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Foreword

The National Highway Traffic Safety Administration has a mandated responsibility
for improvement and maintenance of traffic safety on our country’s highways. In
carrying out this responsibility, NHTSA sponsors a wide range of research and develop-
ment activities, each of which in some way relates to highway traffic safety,

The evaluation system described in this Manual was developed under NHTSA spon- ‘
sorship and has a direct relationship to highway safety through law enforcement agen-
cies that provide police traffic services. The use of this system will help such agencies
determinie if the quantity and quality of the Police Traffic Services (FTS) that they
provide are at acceptable levels, Obviously, when a sufficient amount of appropriate
services is applied, it can be anticipated that traffic law compliance and, thus, safety will
increase.

This system has been designed to provide a reasonably precise measure of a patrol-
man’s actual performance of police traffic services, This is an important characteristic.
The measures are of specific, defined parts of the patrolman’s job and they are quantita-
tive. The measures are not subjective. In addition, the system provides for the evatuation
of the quality of performance by means of a systematic assessment of all of the tasks
the patrolman must perform in carrying out each major part of traffic services. Basi-
cally, this system produces information about the performance of an individual patrol-
man. However, by aggregating such individual data, it is possible to measure and evalu-
ate the performance of a group, such as a platoon or shift or even an entire departmerit. -
Similarly, the effectiveness of a particular safety or enforcement program can be assessed.

In terms of the first-line supervisory function, this system allows the supervisor, i.e.,
typically the sergeant, to measure the performance of each of his men who have been
assigned any duty within the area of police traffic services, The value of this to the
sergeant is that it tells him what the specific strengths and weaknesses are within his
platoon (or other group). Knowing this, the sergeant will be able to employ his men
more effectively in traffic assignments. He will also be able to take appropriate com-
mendation or corrective actions as the need is indicated.

The products of this system relative to amount and quality of performange are used
by the sergeant in the same way that he uses any personnel evaluation—even his per-
sonal, highly subjective assessments. The chief virtue of this system in contrast to many
other means of evaluation is that it provides a quantitative measure of performance of
clearly defined tasks. Further, it allows for a complete and systematic analysis of
the quality of performance, the results of which lesd quite directly to appropriate
supervisory actions. The obvious limitation of this system is that it considers onl Yy traffic
duties which are, for most police officess, only & part of a'bigger job.

To begin using this system, the supervisor is requested to read this volumnié of the

Manual (Volume II: Supervisor’s Guide) in the order in which it is printed, The Manual 4

has been put together irt a logical order, such that full understanding of one partis
dependent on the reading and understanding of all preceding parts, If the reader goes
first to the end of the Manual (which includes the forms and detailed instructions), he
will find most likely that he dces riot understand some of the system’s features. This can
be avoided by a careful reading of this document from the beginning. “
The Manual for this system also includes Volume I: Management and Implemers» -
tation, That docpment contains a more detailed discussion of the background of this
system as well as information about the use of system results in management functions.
It is not anticipated that the first-line supervisor will need that information. However, if
Volume [ is available and the supervisor is jnterested, he will gain further background in -
PTS evaluation by reading it. Usually, the sergeant (or other first hne supervisor) will
need to read only Volume II. ‘
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Iniroduction

This system for personnel performance evaluation produces
results ‘that will be used by first-line supervisors in much the
same way that the results of any method of personnel evalua-
tion will be used. This is simply to say that this system helps
the supervisor answer two questions about each of the men as-
signed to him: 1) How well is each officer performing his job,
and 2) is the performance up to my standards of expectations?
Any approach to personnel evaluation attempts to address these
questions. Even a supervisor’s persoral, highly subjective assess-
ments of his men can provide a basis for answering these ques-
tions. There are, however, two features of the system described
in this Manual that set it apart from any other approach to per-
sonnel evaluation and make it especially useful to the first-line
police supervisor. These are that it is concerned only with police
traffic services and that it is a quantitative system. In the next
two sections there is some discussion of these two features that
will serve to introduce the specific guidance and directions for
using the system that make up the major part of this Manual.

A. Police Traffic Services

Police Traffic Services, or PTS as they will be referred to in
this Manual, consist of all those things a police officer must do
to carry out his assigned duties relative to vehicular and pedes-
trian traffic on the roads and highways of his jurisdiction. While
there would almost certainly be good agreement among all
police supervisors as to what makes up PTS, there i¢ shown in
figure 1 an outline of PTS as defined for this system. The pur-
pose of this is simply to insure that all readers have the same
organization of PTS activities in mind as they go through the
rest of this Manual.

What is special about being solely concerned with PTS is that
evaluation is based on a specific, precisely defined job. With this
kind of ‘description available, it has been possible to develop
detailed factors for PTS evaluation including both quantitative
measures and qualitative evaluation. These detailed factors are
described in Section C (Page 8).

There can be little disagreement with the fact that PTS has
been defined in detail or that logical evaluative measures have
" been developed. However, a question may be raised about the
utility of making such an analysis of PTS. The argument has
been advanced that the amount of PTS delivered and the em-
phasis given to PTS both vary considerably among police
agencies, There is also a further suggestion often made that PTS
is not nearly as important as polive activities in other areas, such
as criminal- justice or crime deterrence. While there may be a
measure of validity to that position, PTS must be accorded a
fairly high level of importance if only because of the total police
manpower allocated to it throughout the country. Further, the

cost of traffic accidents in lives, dollars and property justifies
granting very high priority to PTS.

In summary, then, this system for personnel evaluation deals
with PTS as a well defined job for which evaluative factors can
be precisely established. The PTS function, even though it may
only be a part of any police officer’s total job, is of a magnitude
that warrants the detailed evaluation that this system provides.

B. Quantitative Personnel Evaluation

The fact that the system described here is a quantitative
system was mentioned earlier as an important basic characteris-
tic. There are several aspects to this. The system is quantitative
basically because it is based on the job of PTS which can be
analyzed into parts that are measurable. The quantitative char-
acteristics, i.e., the amount of work produced, is important
because it reduces the effect of the supervisor’s atiitudes or
feelings and increases the likelihood that the evaluation will be
objective. Further, quantitative measures allow for more
systematic comparisons among individuals and for combining
individual measures into indicators of group performance. This
latter aspect is of special interest since the measurement of
effectiveness in traffic services has long been a concern of such
police organizations as the IACP and the ‘Traffic Institute
(Northwestern University). :

Personnel evaluation of whatever form is an important part
of the first-line supervisor’s job. The supervisor must use some
concept of personnel performance in making his own decisions
about assignment of personnel, counselling, training, etc. He
must also make inputs to decisions about advancement and pro-
motion and help provide answers to questions about the *“pro-
ductivity” of his department. In all of these applications, quan-
titative measures are easier to use and, because they can be more
objective, they can be more accurate statements of performance
than the supervisor’s unaided opinion, ‘

The concept of productivity mentioned above warrants
some further comment, First, as to what is is not, Productivity
is not another name for “quotas.” Productivity refers to meas-
ures of job performance to be used in comparison to expected
levels of performance. In other words, given a certain physical
environment, highway type and condition, time of day, season
of year, etc., it is possible to state about how many traffic
contacts can be expected in total. Further; it is equally easy to
develop an expeciation of the distribution of these contacts
among various types of offenses. Finally, with such expecta-
tions established, it is fairly simple to estimate patterns of patrol
(inoving, stationary, road check, etc.) that would most effective-
ly cope with the anticipated situation. If now the officer’s

IThe development of this system followed a carefully planned approach. The content of the PTS description, the measures of performance gnd the eval-
uative factors were all subjected to critical review by operational police agencies as well as by the Traffic Institute of Northwestern University, The
interested' reader will find a fuller description of the deyvelopment process as well as the “PTS Model Job Description” in Volume I of this Manual
(Management and Implementation). Also, there is 2’ complete technical report of each of the studies that led to this system, The interested reader
should contact the NHTSA representative listed inside the front cover for information about the availability and ordering of these reports.



performance is observed arid recorded in terms of these expecta-
tions, it becomes an easy matter to describe how well the offices
has met expectations—which is to say, how productive he has
been,

Quotas, which might be erroneously considered “produc-
tivity measures,” are commonly just arbitrary levels. (It might
be noted here, however, that the idea of quotas is not presently
in very wide acceptance and will most likely disappear from
police operations,) On the other hand, true productivity is be-
coming a more and more important concept in police work, Just
as in any job, the police officer is expected to “do a good day’s
work.” Further, as a public servant, the police officer, along
with all  othér governmental employees, is coming under ever
closer examination as the costs of government rise.

The use of a quanfitative personnel evaluation system im-
plies, of course, the use of measures. The form and content of
measures used in this PTS system have been defined and tested
and are described in this Manual, To implement these measures,
the supervisor miust first accumulate the data on which the
measures are based, This system provides for an Activity Report
as the means for collecting data, The report can be adapted to
the specific needs of each agency. A second part of implemen-
tation is to develop standards against which to compare the
measures, The system includes guidance for the supervisor to
establish standard values drawing on his own experience as well
as departmental policy or procedures.

One final comment about the measures and the quantitative
system has to do with the mechanics of the system. Obviously,
if the system uses quantitative data, there must' be some
processing of the data, A premise of this system is that such
processing will be the responsibility of the supervisor, However,
it i$ not necessary or expected that he will actually do the pro-
cessing or arithmetic involved. The resources and size nf a given
department will détermine how the data are handled. If a de-
partment is small or if only a few officers are involved in traffic,
the supervisor might well do all of the required processing. The
processing is simple and this Manual gives detailed instructions
so the burden would not be great. In departments where clerical
aid and possibly automatic data processing are available, the
processing can be incorporated into either manual or computer
routines consistent with other data processing procedures,

This Manual describes the way in which a supervisor will
adapt and implement this system to his own needs and the
demands of his department. By way of further background for
the specific directions, the next section of this Manual describes
the evaluative factors on which this system is based.

C. PTS Evaluative Factors

The evaluation system described in this Manual is based on a
specific set of factors. Each factor represents a particular seg-
ment of police traffic services; as a group, all of the factors re-
present the total set of tasks that make up police traffic services
tasks performed by patrolmen, The system requires the super-
visor to make a separate judgment of a patrolman’s work
relative to each factor. In this way, the supervisor can identify
specific strengths and weaknesses in a man’s work; that is, the
supervisor can use the system to find out which tasks a patrol-
man performs exceptionally well, which ones he does adequa-

~tely but not exceptionally, and which ones require improvement.

There are eight such factors which encompass all activities
that can be classified as PTS. These factors are:

1. Performs Patrol

2. Makes Traffic Violation Stop

Evaluates Violation and Selects Enforcement

Issues Enforcement Action

Manages and Investigates Traffic Accidents

Prepares -and Presents Traffic-Related Evidence and
Testimony

7. Provides Highway Service and Assistance

8. Directs and Controls Traffic

-
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These factors are derived from the PTS job description data
referred to in Volume I, Page 2. It is not-intended that any
one department would use all of these factors. The mission of a
given department as well as the priorities will determine which
factors are to be considered by a supervisor, The supervisor will
be directed as to which of these factors to consider, but he will
even so have the option of using only those that apply to a given
patrolman for a given evaluation period. Each of the factors is
described below.

Factor No. 1—Performs Patrol

This factor aids the supervisor in determining how well a
patrolman uses his patrol resources to observe traffic to detect
traffic law violations, The factor looks at how a patrolman
spends his time and at the patrol techniques he uses. The idea
behind this factor is simple: a patrolman cannct do an effective
job in enforcing traffic laws unless he conducts his patrol in a
way that will give him the best opportunity to detect violations,
Of course, no patrolman can possibly observe all or even most
of the traffic violations that occur in his beat; he can’t be every-
where at once. But, a patrolman ought to detect as many
violations as are consistent with his other duties. He should also
try to detect all kinds of violations. For example, a patrolman
who tends to detect.only speeding violations probably is not
doing 4 very effective job. Although speeding can lead to
accidents, so can such other viclations as improper turns,
following too closely and defective vehicle equipment. In most
cases, a supervisor will expect his men to take enforcement
actions against a wide variety of traffic offenses, If the man is to
do that job, he must know how to detect these different of-
fenses, and he must be able to choose and use patrol techniques
that are most appropriate for these offenses.

Although not all police. agencies permit and use the same
types of patrol techniques, four types of patrol are in fairly
common use:

s Moving patrol—The patrolman drives his vehicle through-
out an assigned area or along a designated route and re-
mains alert for a wide variety of violations and for other
conditions or circumstances that require police interven-
tion, Moving patrol allows the officer to “cover’ his beat,
and it often will expose him to many different kinds of
traffic violations. On the other hand, it may not be the
best technique for detecting certain kinds of violations.

o Stationary surveillance—the patrolman stops and positions
his vehicle at some selected point and observes traffic
in the immediate neighborhood. Of course, the officer
continues to remain alert for all violations; but usually,
he is concentrating on a limited range of traffic offenses
when he conducts stationary surveillance. For example,
stationary surveillance might be employed near an inter-
section where there have been complaints of stop sign
violations, Also, stationary surveillance often is associated
with the use of radar to focus on speeding violations.
Stationary surveillance allows patrol resources to concen-
trate on certain key violations and/or locations, but at the



I..  Traffic Law Enforcement
A, Conduct surveillance of traffic
B. Observe (detect) traffic law violation
C. Apprehend violator

1. Accident Scene Management and Investigation
A. Obtain accident location and information
B. Plan route to accident scene
C. Evaluate need for equipment and special personnel
D. Proceed to accident scene
E. Manage accident scene
F. Conduct investigation
G. Take enforcement action
H. Return accident scene to normal

I. Carry out follow-up investigations and procedures (such as

obtaining chemical test results)
J. Preparte required reports and testimony statements

II1, Traffic Direction and Control
A. Manually direct and control vehicular traffic
B. Manually direct and control pedestrian traffic

FIGURE 1. AN OUTLINE OF POLICE TRAFFIC SERVICE ACTIVITIES

1V, Court System Interaction

V. Motorist Agsistance

. Provide special escort as for parades, funerals and hazardous
materials

. Observe violations while conducting any of above direction
and control modes

. Take enforcement action as appropriate

. Conduct routine parking inspection and enforcement as assigned

mEog 0

A. Collect and prepare testimony
B. Collect and prepare physical evidence
C. Testify and present evidence in court hearing or tria

A, Provide emergency medical service to ill or injured motorists
and passengers

B. Provide assistance to motorists experiencing vehicle failures

C. Provide directional and highway and traffic status information to
motorists on request or as needed (to individual motorists or to
all traffic at a traffic stop)

D. Maintain appropriate demeanor and appearance

expense of other types of offenses.

o “Traffic road checks—again, the patrolman stops and posi-
tions his vehicle at some point. He then randomly or
systematically stops oncoming vehicles, usually for the
purpose of conducting field inspections. Traffic road
checks, therefore, usually concentrate on detecting equip-
ment defects and regulatory violations, although it is
common for other traffic and non-traffic offenses to be
uncovered during a road check.

o Planned selective surveillance—this type of patrol may be
a special case of any of the other three. It is distinguished
from the other three in that it almost always is conducted
at the direction of command and supervisory personnel
rather than at the patrolman’s discretion. It is used to
concentrate patrol resources on a specific type of viola-
tion. A common example is the use of special patrols con-
centrating of drinking-driving violators; in that case, the
patrolman may use a combination of moving patrol and
stationary surveillance, but he devotes almost all of this
attention to detecting and apprehending individuals who
are operating under the influence. There are, of course,
many other examples of planned 2lective surveillance
patrol.

To the extent that the officer controls his own allocation of
time, this factor should be evaluated. Further, the supervisor
should evaluate every patrolman as to the quality of perform-
ance ‘including operation and care of vehicle and equipment,
planning for patrol and observation of traffic. By doing this
evaluation, the supervisor will be able to answer the following
questions:

o What percent of his patrol time has the officer devoted to
each of the patrol techniques that are available to him?

o Has the patrolman spent his time wisely; that is, has he
spent either too little or too much time using any type of
patrol?

s Does the patrolman operate his patrol vehicle and -equip-
ment properly?

Does the patrolman properly plan his patrol activities?
When he is on patrol, does he do a'good job in monitoring
traffic to detect violations and other conditions needing
his attention?

Factor No. 2—Makes Traffic Violation Stop

This factor allows the supervisor to evaluate the “stops”
patrolman makes, The factor looks at all of the cases where the
patrolman encounters an individual to- investigate a possible
traffic law violation. Conducting patrol is the first step in traffic
law enforcement; stopping (or contacting) a suspected violator
is the second step. In order to do an effective job, the patrolman
first must know how to recognize a violation and must remain
alert for indications and patterns of violations. If special equip-
ment (such as radar) is used to detect violations, the patrolman
must know how to operate that equiprment. Once he has de-
tected a violation, he must make the stop. That means that he
must know how to conduct a pursuit, signal the stop command
to the violator, select the best possible location for the stop, and
properly position his vehicle at the scene. The supervisor,
therefore, must be able to determine the patrolman’s capa-
bilities in recognizing violations, operating equipment, con-
ducting pursuits, and making stops if he is to conduct a proper
evaluation, It is important for the supervisor to know how many
stops the patrolman makes, It is equally important to know
whether the patrolman has the skills he needs to make proper
stops. These are the purposes of this second factor, It is de-
signed so that the supervisor can answer the following questions:

» How many stops has the officer made while conductmg
patrol?

s Is his number of stops reasonable, that is, has he appre-
hended as many violators as he should?

e Does the patrolman know how to recognize traffic viola-
tions?

» Does he know the indicators (symptoms) of traffic viola-
tions, and does he know how violations tend to vary from
place to place and from one time of day to another?

e Can he properly operate any special-purpose equipment
that he has to help detect violations?

Does he know how to conduct a pursuit properly?
¢ Does he know how-to make a stop properly?

Factor No. 3~Evaluates Violation and Selects Enforcement
Once the patrolman has stopped a suspected violator, he

must select the appropriate enforcement action to be taken.

This  selection should be based in part -on information the

7



patrolman obtained when he detected and pursued the violator,
1t also must be based on information he obtained after the
violator was stopped, Traffic law violations are not always as
simple as they first appear, It is not uncommon that a relatively
“minor” violation may lead %o discovery of a more severe
offense. For example, individuals apprehended for stop sign
violations or equipment defects may prove to be under the
influence of alcohol, operating a stolen vehicle, in possession of
contraband material, etc. A patrolman who bases his enforce-
ment actions solely on the ““first impressions” of the situation
with little or no evaluative investigation after the stop would
not be performing his tasks properly. Similarly, there may be
circumstances behind the violation that require the officer’s
attention. For example, the violation may stem from a health or
emergency problem affecting the driver or a passenger; this may
or may not affect the ultimate enforcement action, but it may
well create a need for special services on the part of the patrol-
man (e.g., first-aid, etc.) Again, the officer must possess the
skills necessary for an adequate investigation to uncover these
circumstances, The supervisor must be able to evaluate how well
the patrolman can apply these skills.

The patrolman’s selection of enforcement actions serves as an
indicator of his skills as an investigator, The enforcement
actions also indicate the types of violators he has apprehended.
Certain types of violations may require a physical (custodial)
arrest. This generally is true of drinking-driving offernises and
certain reckless driving and speeding violations (as well as
numerous non-traffic offenses that may be uncovered after the
stop is made), For many traffic violations, the proper action
would be to issue a citation (summons), after which the driver
would be released. Some agencies may also permit issuance of
written warnings, which are official notifications of violations,
usually such as equipment defects or regulatory violations,
Again, depending on policy, verbal warnings may be a permitted
enforcement action. Finally, the officer’s investigation some-
times might disclose that no violation has occurred, in which
case no action should be taken, Because the supervisor will
expect that the patrolman will detect a reasonable “mix” of
violations, he will also expect that the patrolman’s enforcement
actions will show some combination of arrests, citations, written
warnings, verbal warnings and no actions.

The supervisor therefore needs to evaluate the types of stops
a patrolman makes and his skills as an investigator in these
stops. These are the purposes of this third factor. It is designed
so that the supervisor ¢can answer the following questions;

* Tow often has the patrolman selected the various types of
enforcement actions, that. is, how many of his stops
resulted in arrests, citations, written warnings, ete,?

e Is this blend of enforcement actions reasonable?

e Does the patrolman follow proper procedures in ap-
proaching the vehicle and violator after the stop is made?

- Does he properly interview and investigate the violator?

e Does he properly examine and investigate the vehicle?

e Does he collect and obtain all appropriate information
and evidence to determine the proper action to be taken
and to support the charge in court?

* Does he select the appropriate action for each case?

The supervisor will take special note of the procedurss used
by the officer in interviewing the violator and taking informa-
tion, These activities for the stops that result in a court appear-
ance. are also considered under. Factor No, 6—Prepares and
Presents Traffic-Related Evidence and Testimony.

Factor No. 4—Issues Enforcement Action

Once the patrolman has selected an enforcement action, he
must take or issue that action, This may seem to be very straight-
forward and require no evaluation by the supervisor. However,
it involves a number of tasks that are very important even
though they may be routine. For example, the violator must be
informed of the enforcement action; the violator may react to
this in a variety of ways, and the patrolman must be alert to
these reactions and capable of ‘dealing with them, There are
forms that must be completed, such as citation forms, arrest
reports, written warnings, etc. The patrolman must know how
to complete these, and he must do so properly and transmit
copies to all appropriate personnel, After taking the enforce-
ment action, the patrolman must properly terminate his activi-
ties at the scene of the stop. This almost always requires that
he give notification to the dispatcher, and .in many cases it
requires that he assist the stopped motorist in returning safely
to the traffic flow. The supervisor should be concerned with
determining how well the patrolman performs all of these
activities,

Evaluation of the patrolman’s performance in taking enforce-
ment actions also provides the supervisor an opportunity to
examine closely the kinds of violators the patrolman has appre-
hended. Knowing that the patrolman has made a certain num-
ber of arrests and issued certain numbers of citations and
written warnings. provides the supervisor with one indicator of
the patrolman’s work in traffic law enforcement. It is at least
equally important that the supervisor know the types of charges
made in these arrests, citations, and warnings. For example, the
supervisor may wish to know how many of the arrests were
for drinking-driving, how many were for other traffic offenses,
and how many were for non-traffic offenses; similarly, he may
wish to know how many of the citations were for moving
violations and how many were for equipment or regulatory
violations. This information will help the supervisor to deter-
mine whether the patrolman is detecting and apprehending a
reasonable “mix” of violations or whether he is focusing too
much on certain offenses at the expense of others.

To complete the evaluation of a patrolman’s performance in
traffic law enforcement, therefore, the supervisor needs to know
the kinds of charges the patrolman files and his skills in follow-
ing the procedures required to file those charges. These are the
purposes of this fourth factor. It is designed so that the super-
visor can answer the following questions:

s What types of charges were issued by the patrolman, that
is, what kinds of offenses were involved in his arrests, cita-
tions, etc.?

e Does this represent a reasonable blend of charges?

Does the patrolman follow proper procedures in inform-
ing suspects of the enforcement actions?
Does he properly issue citations and warnings?

e Does he follow proper procedures in making physical
arrests?

o Does he perform properly all tasks required in terminating
his activities at the scene of the stop?

s Does he transmit properly completed forms and reports to
all appropriate personnel?

The supervisor will take special note of the procedures
followed by the officer to inform the violator of the charges as
well as the activities involved in completing the citation and
other forms, Also, the relevancy of the charge to. the violation
should be noted. All of these activities as well as actual arrest



procedures will be considered again in evaluation of Factor No.
6--Prepares and Presents Traffic-Related Evidence and Testi-
mony for those enforcement actions which go into court,

Factor No. 5~Manages and Investigates Traffic Acciderits

This factor aids the supervisor in evaluating the officer’s
performance of activities required to investigate traffic accidents
and to control the -accident scene, In some respects, these
activitics are the most important police traffic service tasks,
First, they may involve situations where there is an immedijate
threat to life, and the officer must act quickly and correctly to
eliminate thaf threat. Second, the basic goal of police traffic
services i to reduce crashes; accident investigation provides
information on the causes of crashes that permits patrol re-
sources to be allocated most effectively, Finally, accident
management and investigation often places major demands on
police traffic service resources; severe crashes may occupy 5 or
more patrol man-hours, Thus, the patrolman must be able to
perform accident management and investigation tasks efficiently
to minimize the interruption of other services.

in order to evaluate these activities, the supervisor first needs
to know how many accidents the patrolman has investigated.
He should consider this number separately for each of the major
categories of accidents, that is, the numbers of fatal accidents,
injury accidents, and property damage accidents; the specific
activities required. may differ from one category to another, and
the time that the officer spends in his investigation may alsu
differ among these categories, The supervisor also would want
to keep track of the average investigation time, since this
provides an indication of how efficiently the patrolman per-
forms his activities, Of course, the supervisor also needs to
examine the quality of the patrolman’s accident investigation
work.

This fifth facter is intended to provide the supervisor with
the information discussed above by providing answers to the
following questions:

e What percentage of the patrolman’s accident. investiga-
tions resulted in enforcement action?
Is this percentage reasonable?

e On the average, how much time did the patroiman spend
in each accident investigation?
Is this average time reasonable?

s Does the officer proceed to accident scenes properly?
Does he know how to identify and provide on-the-scene
management services?

Does he know how to conduct a proper investigation?

¢ Does he properly conclude his management and investiga-

tion activities?

Fuctor No. 6—Prepares and Presents Traffic-Related Evidence
and Testimony

This factor aids the supervisor in evaluating the ultimate
outcome of a patrolman’s enforcement actions. The idea behind
this factor is that conviction rate, i.e., the percentage of charges
filed that result in convictions, is an indicator of the officer’s
performance in gathering and preserving evidence and in testi-
fying in court, and that it also serves as an indicator of the

quality of his enforcement actions. It is certainly true that a

supervisor would consider a patrolman’s work to be poor if his
charges rarely or never stood up in court. The difficulty in
applying this factor is that conviction rate is influenced by
many things that are beyond the officer’s control. These include
the prosecutor’s skill, the attitudes and biases of juries (and

judges), the court’s policy relative to plea bargaining, etc.
Nevertheless, the supervisor should expect that each of his
patrolmen will be sufficiently skilled in conducting investi-
gations and presenting testimony to achieve a reasonably high
conviction rate,

The adjudication of traffic violations may or may not require
the officer to appear in court. In many police agencies the vast
majority of citations are processed at a “viclations bureau,”
That is, the violator simply forfeits his bond (pays his fine, in
fayman’s terms) rather than contesting the charge, In the case of
certain traffic violations, a court appearance may be mandatory.
Even then, however, many violators simply will enter a guilty
plea, either to the original ¢harge or to a lesser charge agreed to
by the prosecutor. In general, then, most patrolmen probably
are called upon to present testimony and evidence in court for
only a small percentage of the traffic-related enforcement
actions they take. This fact must be taken into account by
the supervisor when he evaluates their performance.

The purpose of this sixth factor is to examine the conviction
rate (i.e., both court and violation bureau) of a patrolman’s
traffic-related charges and to examine the patrolman’s skills in
preparing for and presenting testimony in court, The factor is
designied so that the supervisor can answer the following ques-
tions:

o What is the overall rate of convictions for the patrolman?

e What is his conviction rate for those cases that were adju-
dicated in court?

» Are these conviction rates acceptable?

e Does the officer properly prepare for his court appear-
ances?

o Does he maintain an appropriate demeanor and appear-
ance in court?

e Does he follow correct procedures of testimony and
evidence?

The supervisor ‘will include, in his evaluation of this factor,
information about the enforcement decisions and actions
that is developed in connection with Factors 3 and 4 (see Pages
3 and 4),

Factor No. 7—Provides Highway Service and Assistance

This factor aids the supervisor in evaluating an officer’s
performaiice of activities intended to assist the safety of mo-
torists and other persons in the traffic environment, There are
numerous types: of highway service and assistance which an
officer may be called on to provide, Perhaps the most common
are the following four:

o |Rendering assistance to motorists who are ill, lost, or
whose vehicles are disabled.

e Investigation and/or removal of abandoned vehicles.

¢ Investigation, reporting, or removal of roadway debris and
other hazardous conditions.

o Investigation and reporting of inoperative or ineffective
traffic control devices,

In addition, requirements for highway service and assistance
can arise during any other police traffic service. For example, it
is common for motorists to stop and ask directions from offi-
cers performing traffic direction and control or accident scene
management and investigation. But, the majority of highway
service and assistance events will occur when the officer is on
patrol, and especially moving patrol. Therefore, the more time
an officer spends on - patrol, the more highway 'service and
assistance stops he would be expected to make, The supervisor



must carefully consider how much patrol time the officer has
recorded when he looks at the number of service and assistance
stops the officer has made.

-The purposes of this seventh factor are to examine the
number of highway service and assistance stops an officer has
made, the time he has spent in those stops, and his skills in
providing the appropriate service and assistance. The factor is
designed so that the supervisor can answer the following ques-
tions: :

o ‘How many highway service and assistance stops has the

officer made per hour of patrol?
Is this rate of stops acceptable?
¢ What is the average time that the officer has spent in these
highway service and assistance stops?
Is that average time reasonable?

e Does he know how and when to make a service and assist-

ance stop?

e Does he properly select and provide the assistance that is

needed? ‘

* Does he properly conclude his activities once the assist-

ance has been provided?

Factor No, 8-Directs and Controls Traffic

This factor aids the supervisor in evalvating an officer’s
performance in a different police traffic service, namely, traffic
direction and control (TDC). There are two general types of
TDC:

o Assigned TDC—this 1s a planned, scheduled activity. It in-
cludes the familiar point or intersection traffic control
that was very common before there was widespread use of
electric fraffic control signals; this tyvpe of activity still is
routinely performed by many agencies, although it seldom
is a full-time assignment for any officer. More common
examples of assigned TDC include special event traffic
control, such as that used for parades, sports, events, etc.,
and special escort services, such as those provided for
funeéral processions, convoy of hazardous materials, etc.

o As-Needed TDC—this involyes the same basic tasks as does
assigned TDC. ‘The distinction is that the activity is not
planned, but rather is conducted in response to'an unex-
pected situation; Typically, as-needed TDC is performed
when an officer on patrol éither comes upon or is: dis-
patched to a congested traffic scene. These scenes occur at
locations where an accident has occurred, or where a
traffic control light has malfunctioned, or where there is
debris ‘on the roadway, etc. The officer then interrupts
his patrol to-provide point traffic control until the mal-
function or obstruction is corrected, or until he is relieved
of that duty.

The need for a supervisor to evaluate a patrolman’s perform-
ance of TDC is often questioned. Some supervisors would argue
that the tasks involved in TDC are totally routine and very
simple, so that there would rarely be any problems in perform-
ance. Others would gisinf out that their officers almost never are

_assigned to TDC and only rarely encounter requirements for

“as-needed TDC,” so that these tasks occupy very little of their

time, Both of these arguments have some merit, and it may
indeed be true that in many cases a supervisor would not have
to evaluate a specific officer relative to TDC. But, the control
and direction of traffic remains a legitimate part of police traffic
services, This factor has been incorporated into the evaluation
system to provide for those instances where TDC has occupied a
noticeable portion of a patrolman’s time. Supervisors who
find that, during the evaluation period, a particular officer has
had very little exposure to TDC can and should discard this
factor from that officer’s evaluation.

Assuming that the supervisor feels it is appropriate to evalu-
ate an officer’s performance of TDC, his first concern should be
with the amount of time the officer has devoted to that activity.
This is not intended to suggest that an officer usually has an
opportunity to “speed up” traffic control. Usually, he will have
to continue to perform this service until the obstruction is
corrected or until his assignment is completed. But, it can be
very useful for the supervisor to know how much time has been
spent in TDC as compared to on patrol. First, this will tell the
supervisor how much emphasis he should devote to the two
activities when reaching an overall conclusion about the officer’s
police traffic services work. If the officer spent many more
hours on patrol than he did on TDC, then his traffic Jaw en-
forcement work should play a much greater role in his evalu-
ation. On the other hand, if TDC occupied a great deal of the
officer’s time, it should receive correspondingly more attention
in his evaluation. Second, comparison of patrol time to TDC
time can indicate to the supervisor how attentive the patrolman
is to as-needed TDC. Presumably, the more time the officer
spends on patrol (especially moving patrol), the more likely he
will be i3 éncounter needs for perfoming traffic control. The
supervisor: caii compare the times spent to determine whether
the officer has responded to a reasonable number of these
needs.

in addition to the time an officer spends in TDC, the super-
visor, of course, is concerned with the quality of that activity.
He needs to determine whether the officer can recognize a need
to exercise manual control of traffic, and whether he knows
how to exercise this control by positioning himself properly and
employing appropriate signals and gestures, For this factor
particnlarly, there is a requirement that the supervisor find the
means for direct observation of his officers to a greater extent
than is often the case at present,

The purposes of this last factor, then, are to examine the
time an officer has spent in TDC and the quality of his work
during that time. The factor is designed so that the supervisor
can answer the following questions:

* How does the officer’s TDC time compare with his patrol
time?

o Is the ratio of patrol time to TDC time reasonable?

* Does the officer use proper judgment in determining the
need for manual control of traffic?

» Does he use proper procedures and techniques in regu-
lating traffic? )

» Does he properly prepare for and implement special traf-
fic escort?



Using the PTS Personnel Performance

Evaluation System

A. General

The evaluation system can. be effective only if the supervisor
understands his responsibilities and is diligent in carrying them
out. This part of the Manual describes the overall responsibilities
of the supervisor. Also, specific instructions for using the system
are presented here along with the forms used for data collection
and evaluation processes,

So far as is possible, these instructions follow a logical se-
querice from initial implementation of the system through a
completed evaluation. Also where possible, the instructions are
presented as a step-by-step guide to the use of the various forms.
It must be recognized, however, that this system is a supervisory
tool; it is not a replacement for supervisory judgment. Also, the
system has been designed to help the supervisor apply his own
PTS technical skills to evaluation; nothing about the system can
take the place of that skill and experience. Thus, the system is
only a framework for applying the supervisor’s judgment and
skill. The supervisor should keep this in mind as he reads and
uses the instructions.

Prior to implementing the system, the supervisor first must
become informed of the department’s policy concerning the use
of the system and the extent of coverage, i.e., how much of all
PTS will be evaluated. This is not a completely passive role for
the supervisor. He must satisfy himself that he understands the

~policy. Also, he must be certain that he understands exactly
how:much of the system is to be employed and what priority or
emphasis he is to give the various factors. It is suggested that the
supervisor actually add to this Manual any policy and procedure
statements concerning the use of this system. This will serve
then as a continuing reference when he is actually using the
system, particularly in setting performance standards as will be
described later.

Each supervisor who uses this system is urged very strongly
to make certain that he truly understands and applies his depart-
ment’s policy concerning the system. The importance of this is
that the system has been designed for adaptation to the needs of
any police agency involved with PTS, but the system by itself
isn’t at ail useful to any given department. It must first be ac-
cepted at the management (command) level and a policy-based
commitment made for using it. Then it must be adapted te the
scope of services and priorities of the department. Obviously,
the supervisor by himself does not do these things, but he must
be aware of the importance of them and assure that, when they
are done, he fully understands the policy and procedures.

The second step that is a supervisor’s responsibility prioz to
implementing the system is to learn how the system is designed,
how it applies to his department and precisely what he is ex-
pected to do when the system is operational. This Supervisor’s
Guide is intended to carry out the “training function.” By read-
ing and reviewing this document carefully, the supervisor can be
expected to understand and become proficient in the use of the

‘system.

A very strong warning inust be inserted here. The system
cannot be expected to work effectively (if at all) if the super-
visor attempts to use this guide simply as a day-to-day pro-
cedural manual. The guide must be read and understood so that
the supervisor can explain to his men what the system will do
and what they are expected to do and so that he understands his
own functions. The supervisor will no doubt use this guide for
day-to-day help in operating the system, but he must first learn
what the system is and how it works.

It is possible that, in a given department, formal trammg of
some kind will be prepared and presented when the system is to
be introduced. For example, a meeting of supervisors might be
held for the purpose of explaining the policy and scope of
coverage of the system. If such training should be provided, it
will no doubt facilitate the supervisor’s job; however, the super-
visor must be responsible for his own proficiency by reading and
reviewing this guide,

B. Data Collection

The supervisor’s basic task in evaluation is fo answer the
questions addressed by each factor. The answers to the ques-
tions will be based on information, or data, concerning each
patrolman’s traffic service activities. Perhaps the most important
source of data is the supervisor’s observation of his men. The
supervisor is expected.to observe performance directly in the
field and to review all records such as arrest records, citations,
accident reports and similar “products” of the patrolman’s
traffic activity. This requirement for observation of perform-
ance is an important part of this system However, it is not an
unusual requirement since every supervisor in the regular con-
duct of his ]ob will observe performance. What is special about
this system is that the “evaluation factors™ are, in effect, guides
for the systematic obseryation of defined tasks or activities. This
system also makes uses of quantitative data about the kind and
amount of traffic activities each officer performs. This data can
only be collected by means of some kind of activity report that -
is completed by {or for) each patrolman. The activity report can
be one that a given department already uses, or a form ‘such as
suggested later in this Manual can be used. Whatever the format,
the report must include. the following types of information:

¢ The total amount of time the patrolman was on duty.

o The amount of time the patrolman has spent on each type
of police traffic service. '

¢ The number of stops of susPected traffic law violators the
patrolman made.

o The numbers of these stops that resulted in arrests, c1ta-
tions, written warnings, verbal warnings, and no enforce-
‘ment actions. ‘

* The number of highway service and assistarice stops the
patrolman made. :

e The number of fatal, injury and property damage acci-
dents he managed and/ or investigated.



¢ The number and types of enforcement actions that result-
ed from these accident investigations.

¢ The number and types of specific charges that he filed
against traffic law violators,

o The dispositions of the traffic-related charges that he
filed,

Most police agencies currently use some form of activity
report. It is possible that some agencies will find that their
activity reports include all of the data listed above. But, it is
more likely that existing activity reports overlook some of these
data, To assist agencies in using this evaluation system, a model
activity report has been prepared, Agencies may use this model
activity report as it is, or they may modify it to suit their
purposes. If the report is modified, the agency must ensure that
it still contains all of the basic data listed above,

The model activity report is designed to be completed daily
by each patrolman. The report is shown in figure 2. A weekly
summary version of the report is shown in figure 3. The super-
visor could instruct his men to submit each daily report, if he
sees fit to do so. However, for evaluation purposes it would
suffice if the patrolman submitted only the weekly summary.
This would have the advantage of reducing the volume of paper
that the supervisor would have to maintain and review in
preparation for evaluation. The daily and weekly versions of the
activity report have precisely the same format and structure.
. The instructions provided below for completing the report are
directed to the daily version, but they also apply to the weekly
version,

The activity report has six sections. Specific instructions for
each section will now be presented.

Section One—Patrol

The first section of the daily report is designed to record how
the officer spent his patrol time, how many suspected violators
he stopped while on patrol, and the major enforcement action
he took in each stop. Patrol time must be recorded individually

for each type of patrol the officer used; that is, he must record
how much time he spent on moving patrol, stationary surveil-
lance, traffic road checks, and planned selective surveillance. Of
cor --=, during a typical day, the patrolman might conduct
mowng patrol, stationary surveillance, etc. during  several
different time periods. Section One of the report provides ample
space for him to indicate the start and end times for each patrol
period; at the end of shift, he could total the times for each

‘type of patrol and record this in the space provided, The pa-

trolman must also record his suspected violator stops indepen-
dently for each type of patrol. Each stop must be recorded
under one and only one of the major enforcement action
columns. For example, if the patrolman stopped a suspect and
subsequently arrested him for operating under the influence and
issued him a written warning for a defective taillight, the stop
would be recorded only under the arrest column.

A very important point to note here is that only suspected
violator stops should be recorded in Section One. Stops made
while on patrol to provide highway service and assistance or to
conduict accident investigation or perform traffic direction and
control are to be recorded in other sections of the report.

The following example may help to show how Section One
of the report should be used. Suppose a patrolman working the
8:00 a.m. to 4:00 p.m. shift conducted his first moving patrol of
the day from 8:15 to 9:30, during which he apprehended one
violator and issued him a citation for following too closely.
Suppose that from 9:30 to 11:10 he conducted a stationary
surveillance using radar and stopped four speeders, three of
whom were issued citations and one a written warning, Next,
assume that non-patrol duties and a brief lunch break occupied
him time until 12:30, at which point he resumed a moving
patrol that lasted until 2:40, during which he apprehended and
cited two violators, one for speeding and one for making an
improper turn. Finally, suppose that at 2.:40 he was dispatched
to an accident scene and completed the remainder of his shift at
that location. Section One of his activity report for that day
should look as follows:

SECTION ONE: TIME SPENT ON PATROL AND NUMBER OF STOPS MADE

MAJOR ACTIONS TAKEN IN PATROL STOPS
PATROL TIME . Written Verbal No
Arrests Citations Warnings Warnings Actions
Moving S5 ~9:30 \ ((
Patrol (1230~ 2.40 ik ( 3/
Stationary S q o . i ¢ @
Surveillance 4' 30-//.10 @‘ “4Om n. @
Traffic Road
Checks
Planned Selected
Surveillance ——

Section Two—Accident Investigation ‘

The second section of the daily report is designed to record
the number and types of accidents the patrolman managed
and/or investigated, the amount of time he spent in this activity,
and the type of enforcement action that resulted from his
investigation, This information is to be recorded independently
for each of the three major categories of accidents, i.e., fatal
accidents, injury accidents, and property damage accidents. The
enforcement actions taken are to be indicated as follows: hazard-
ous violation enforcement, other violation enforcement, no
enforcement, or investigation continuing. Each accident is to
- be recorded under one and only one of these columns.
it should be noted that an officer may be called to an acci-

dent scene but take no part in the actual investigation. For
example, his role may be to direct traffic around the scene¢ while
other officers conduct the investigation. If this is the case, he
should not record that time under Section Two of the report,
but rather under Section Three (as needed TDC). Section Two
should be used only to record times and events where the
officer played an active role in the accident investigation. ,

It also should be noted that there may be cases where two or
more officers play an active role in the accident investigation.
When this occurs, all officers who actively participated should
record’ the time and enforcement action on their activity report.
A sample of Section Two is shown below as it might appear in a
completed report.



SECTION ONE: TIME SPENT ON PATROL AND NUMBER OF STOPS MADE

MAIJOR ACTIONS TAKEN IN PATROL STOPS
PATROL TIME - -
s Written Verbal No
Arrests Citations Warnings Warnings Actions
Maving
Patrol
Stationary
Surveillance
Traffic Road
Checks
Planned Selected
Surveillance
SECTION TWO: TIME SPENT IN ACCIDENT MANAGEMENT/INVESTIGATION AND MAJOR ENFORCEMENT ACTiONS TAKEN
MAJOR ENFORCEMENT ACTION IN EACH ACCIDENT CASE
ACCIDENT INVESTIGATION TIME Hazardous Other o Investigation
Violation Violation Enforcement Continuing
Fatal
Accidents
Injury
Accidents
Property Damage
Accidents
SECTION THREE: TIME SPENT-ON OTHER POLICE SECTION FIVE: NUMBER OF
TRAFFIC SERVICES AND NUMBER OF EVENTS SPECIFIC CHARGES FILED
T
¥ Number of
CTIVITY TIME Alcohol/Drug
A M Events Related Traffic
Highway Service/ @ Offenses
Assist.
Asmis an;:e A Other Traffic
A Is)s anc é Related Offenses
As Needed < .
Non-Traffic
TDC Offenses
SECTION FOUR: TIME SPENT ON NON-TRAFFIC DUTIES (SPECIFY DUTIES) Moving
v Violations
ACTIVITY TIME Z .
Q Equipment/
b Regulatory
= Violations
© Other
Violations
Moving
© Violations
AL
E Z' | Equipment/
H QZ‘ Regulatory
&< | Violations
e
SECTION SIX: DISPOSITION OF CHARGES - QOther
T Violations
=z Bond Forfeiture
) (Violations Bureau)
S Convicted as Charged
2 {In Court) DAILY POLICE TRAFFIC SERVICES ACTIVITY REPORT
Z
Q 3 .
b ff:’s"s?ff)e}ifense Officer Name 7 Shield No,
% Not Guilty Date:
= Patrol Area/Beat 2
% 9 | Nol-Pros .
=5 ) Duty Shift
=
8 Dismissed ’ -
FOR SUPERVISOR’S USE ONLY:
| REPORT RECEIVED___ 7/ /
TOTAL DUTY TIME ’ :
FOR THE DAY REVIEWED BY_.

FIGURE 2. ]jAlLY POLICE TRAFFIC SERVICES ACTIVITY REPORT |
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SECTION ONE: TIME SPENT ON PATROL AND NUMBER OF STOPS MADE

HOURS SPENT BY DAY MAJOR ACTIONS TAKEN IN PATROL STOPS
MON | TUE-| WED | THU | FRI | SAT | SUN | TOTL| Arrests | Citations | ypeions | Waenings | Actonms
Moving
Patrol
Stationary
Suryeillance
Traffic Road
Checks
Planned Selected
Surveillance '
SECTION TWO: TIME SPENT IN ACCIDENT MANAGEMENT/ MAJOR ENFORCEMENT ACTION
INVESTIGATION AND MAJOR ENFORCEMENT ACTIONS TAKEN IN EACH ACCIDENT CASE
Hazardous Other No Investigation
MON | TUE | WED [ THU | FRI | SAT | SUN | TOTL| vijolation Violation Enforcement | Continuing
Fatal ’
Accidents
Injury
Accidents
Property Damage
Accidents
SECTION THREE: TIME SPENT ON OTHER POLICE SECTION FIVE: NUMBER OF SPECIFIC
TRAFFIC SERVICES AND NUMBER OF EVENTS CHARGES FILED IN ENFORCEMENT
Number of ACTIONS
MON [ TUE | WED | THU. | FRI | SAT [ SUN [ TOTL| " Eyents Alooh %l/Dn;%
: : Related Traffic
Highway Service/
Assistance @ Offenses
@ Other Traffic
Assigned A
TDC é Related Offenses
<
As Needed Non-Traffic
TT™DC Offenses
Moving
SECTION FOUR: TIME SPENT ON MON-TRAFFIC DUTIES (SPECIFY DUTIES) % Violations
MON | TUE | WED | THU | FRI | sAT | sun | ToTL £ | Equipment/
b Regulatory
= | Violations
© Other
Violations
Moving
v | Violations
E &)
E:é Equi;;ment/
It t
SECTION SIX: DISPOSITION OF 52 | Vishtions
ENFORCEMENT ACTION CHARGES Fz Other
=z Bond Forfeiture Violations
S (Violations Bureau)
iq o
S} Convicted as Charged
2 | {nCoury WEEKLY POLICE TRAFFIC SERVICES ACTIVITY REPORT
S Convicted
Lesser Offense Officer Name Shield No.
Z | NotGuilty Activity Period: / / / /
= B Start End
g-;;’ Nol-Pros Patrol Area/Beat
iz, e
8 Dismissed Duty Shift
' FOR SUPERVISOR’S USE ONLY:
TOTAL DUTY TIME BY DAY /O /
MON‘| TUE [ WED | THU { FRI | SAT | SUN TOTL REPORT RECEIVED ___~__~__
. REVIEWED BY

FIGURE 3. WEEKLY POLICE TRAFFIC SERVICES ACTIVITY REPORT
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SECTION TWO: TIME SPENT IN ACCIDENT MANAGEMENT/INVESTIGATION AND MAJOR ENFORCEMENT ACTIONS TAKEN -

ACCIDENT INVESTIGATION TIME

MAJOR ENFORCEMENT ACTION IN EACH ACCIDENT CASE

Investigation
Continuing

Other No
Violation Enforcement

Hazardous
Violation

Tl 1500-1730 (2rahvesD

@

Injury

Accidents

Property Damage [O®006—-O¥I0 ] !
Accidents (00O = 1030 @M'D G @

Section Three—Qther Police Traffic Services

The third section of the daily report is designed to record the
number of events in which the officer performed traffic direc-
tion. and control or highway service and assistance and the
amount of time he spent in those activities. Traffic direction

’/
and control time and events must be recorded mdependy for
assigned TDC and as needed TDC. Each assignment, oz’ “top, for
these activities counts as one event. A completed example is
shown below. ;

SECTION THREE: TIME SPENT ON OTHER POLICE
TRAFFIC SERVICES AND NUMBER OF EVENTS

Number of ;

ACTIVITY TIME Events £
Highway Service/ j§ ( o ) trl i
Assistanice 58@%—’/ SSMin @ ;
Assigned - ,
TDC
As Needed (030 ~ /048 * I i
TDC @smun: (! 2

Section Four—QOther Duty Time

The fourth section of the daily report is designed to record
the amount of time the officer spent on activities not directly
involving police traffic services, No specific categories of such
activities are indicated on the model activity report, because

these are expected to vary from one agency to another. When .-

the officer performs a non-traffic service duty, he should write
a description of the duty in one of the spaces provided and
record the time spent.

There are many examples of non-traffic service activities that
should be recorded in Section Four. Some of the more common
ones include:

o Roll call briefing
e Court time

Meal breaks

Time spent in booking suspects
In-service training

Assignment to headquarters
Ete.

Just below the section for “other duty time” on the daily
form is a space to enter the “total duty time for the day.” This
time entered here should be the total of all PTS times and all
“other duty times,” This should indicate the total amount of
time the patrolman was on duty that day. On the weekly
summary form, there are spaces provided for each day’s total
and for a grand total of the week’s duty time. A completed
example of the daily form is shown below.

o o @ & O

SECTION FOUR: TIME SPENT ON NON-TRAFFIC DUTIES (SPECIFY DUTIES)

ACTIVITY TIME
”’—Séi:’féﬁe 300 -1700 (G hrs)

TOTAL DUTY TIME
FOR THE DAY

Bhvs.

Section Five—Charges Filed

The fifth section of the daily report is designed to record the
numbers of specific charges filed by the officer in his enforce-
ment actions, These charges must berecorded under three major
categories: arrests, citations, and written warnings. Within each
category, there are three types of charges. For arrests, these
types are . alcohol/drug-related traffic offenses, other traffic
offenses, ‘and non-traffic offenses. For citations and written
warnings the types are moving violations, equipment/regulatory

'yvi,olations and other violations (e.g., parking offenses).

Under the arrest category, the officer should record only
those charges that would, by themselves, require a physical,
custodial arrest. Under citations, he should record only those
charges that would, by themselves, result in the suspect being
issued a summons and bemg aflowed to proceed w1thout further
detention, :

Although it is not common, it is pos51ble that an officer may
file all three categories of charges against a single violator. For
example, after being stopped and investigated, a violator might *
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be arresied for operating under the influence, issued a citation
for a right-of-way violation, and issued a written warning for a
defective taillight. The major enforcement action would be the
physical arrest, and that is all that would be recorded for the
stop in Section One of the activity report. But, in Section Five,
three separate charges would be recorded: an arrest for an
alcohol/drug-related traffic offense; a citation for a moving
yiolation; and, a written warning for an equipment/regulatory
violation. Another, perhaps more common, example would be a
case where a violator appreliended for operating under the
influence is found to be carrying a concealed weapon without a
permit. In this case, two separate arrest charges would be filed
and recorded, one for the alcohol/drug-related traffic offense
and one for a non-traffic offense.

Many police agencies discourage their patrolmen from filing
separate charges for related offenses. In the first example given
above, for instance, the right-of-way violatini probably would
be viewed as a lesser-included offense of the operating-under-
the-influence violation, and many supervisors would not wish
to see a separate citation issued. This evaluation system neither
encourages nor discourages the practice of taking separate
actions on all offenses involved in a particular stop. That is up
to the agency’s and supervisor’s policy. However, the evaluation
" systern recognizes that there will be. some instances where
multiple charges will be filed against 4 single suspect, and that it
is important for the supervisor to know all of the charges that
his men are making.

Most of the charges recorded in Section Five of the activity
report probably will come from enforcement actions which the
officer took as a result of traffic stops. However, others will
result from accident investigations, and perhaps even from
highway service and assistance stops and traffic direction and
control events. Of course, other charges may result from en-
forcement  actions that were taken when the officer was per-
forming non-traffic duties. The purpose of Section Five of the
activity report is to record all charges filed by the officer in the
course of the day, regardless of the duties he was performing
while those charges were made,

Again, an example might help to clarify this section of the
activity report. Suppose an officer had the following enforce-
ment action events in the course of a day:

s Four violators apprehended while on moving patrol, two
of whom were issued citations for speeding, one of
whom was cited separately for speeding and following too
closely, and one of whom received a written warning for a
defective headlight.

s Three violators -apprehended - while on stationary sur-
veillence, two of whom were cited for a traffic control
device violation (failure to stop at a stop sign) and one of
whom was cited both for the traffic control device viola-
ion as well as a defective muffler.

e One accident investigation, in which the driver was
arrested for operating under the influence.

» One instance in which a highway service stop disclosed
an expired inspection sticker, for which a written warning
was issued.

QOut of these nine events, 11 different charges were filed,
including one arrest for an"alcohol/drug-related traffic offense,
seven citations for moving violations, one citation for an equip-

ment/regulatory violation, and two written warnings for equip-

ment/regulatory violation. Section Five of the officer’s activity
report should look as follows: ‘ ‘

SECTION FIVE: NUMBER OF
SPECIFIC CHARGES FILED
Alcohol/Drug

Relates Traffic
Offenses

Other Traffic
Related Offenses

ARRESTS

Non-Traffic
Offenses

Moving TN
Violations
/

Equipment/
Regulatory
Violations

CITATIONS

Other
Violations

Moving
Violations

Equipment/
Regulatory
Violations

Other
Violations

WRITTEN
WARNINGS

Section Six—Charge Dispositions

The final section of the report is designed to record any
dispositions of the officer’s charges that were reached during the
day. The two basic categories of charge dispositions are con-
victions and non-convictions, Each of these categories includes
three separate sub-types.

For convictions, the sub-types are:

e bond forfeiture—the suspect does not contest the charge
but simply “pays his fine” at the violations bureau. This
type of disposition is equivalent to a guilty plea, but the
suspect never appears in court. This type of disposition
usually applies only to traffic citations, but it may ac-
count for the majority of dispositions of a patrolman’s
charges.

e convicted as charged—the suspect formally is found guiity
in court on the original charge. This may occur because
the suspect has entered a guilty plea. Or, he may plead not
guilty, but lose the case.

e convicted on a lesser offense—this disposition usually
occurs as a result of plea bargaining, i.e., the prosecutor
agrees to “drop” the original charge in exchange for the
suspect’s agreement to plead guilty to a lesser charge.

For non-convictions, the sub-types are:

e not-guilty—the suspect contests the charge in court and
wins the case.

o nol-pros (nolle prosequi)—the prosecutor elects not to
prosecute the charge.

o dismissed—the charge is dropped altogether.

This section of the activity report assumes that an officer can
learn the disposition of his charges. But, this often is not true.
In particular, it is relatively rare that the officer (or even the
policy agency) will be informed. of the charges that are. disposed
of at the violations bureau through bond forfeitures, The officer
will, of course, be aware of dispositions that are made in court,
if he is present at the time. But he may not be present for those



cases where the disposition is affected by plea bargaining,

Section Six of the activity report, therefore, applies to the
“ideal” situation where there is complete communication
between the violations bureau, the court, the prosecutor’s
office, and the police agency. In order to use this evaluation
system most effectively, the puolice agency and the supervisor
should do everything possible to achieve this level of commu-
nication. If it cannot be achieved, it will be very difficult to
obtain the data called for in Section Six of the activity report,
and, therefore, it will be very difficult for the supervisor to use
the part of the evaluation system that pertains to the officer’s
conviction rate (Factor No. 6-—Prepares and Presents Traffic-
Related Testimony and Evidence).

This concludes the instructions for using the model activity
report. The supervisor should recognize that, with the possible
exception of Section Six, all of the information called for in the
report can easily be obtained by the officer. However, it is the
supervisor’s responsibility to see to it that his officers are
instructed properly in the use of the report, The supervisor
should use the preceding material as.a guide for providing the
instruction needed. Also, Appendix A of the manual contains 2
detailed example of how the activity report should be com-
pleted for a typical day’s work by a patrolman, The supervisor
should review Appendix A carefully, and refer to it when he
instructs his men,

To summarize and conclude this section, data are needed fo
use the evaluation system and apply the eight factors. Much of
the data needed can be obtained through a properly-designed
activity report. A model activity report has been prepared to aid
police agencies in using the evaluation system. Other needed
data can be collected by the supervisor himself, in his role as the
observer and reviewer of the work of his men. For instance, the
only way in which the supervisor can tell how well an officer
makes traffic stops, investigates accidents, interviews violators,
testifies in court, etc., is to observe the officer in the perform-
ance of those tasks. Of course, the supervisor cannot be with the
officer all of the time or even most of the time. But, the super-
visor must make some observations. From tinmie to time, the
supervisor should ride with each officer during at least a portion
of his patrol. Periodically, the supervisor should attend court
when some of his officers are scheduled to appear. When word is
received than an accident investigation is underway, the super-
visor occasionally should go to the scene to monitor the work
done.

Some supervisors might object that these activities would
take up too much of their time, It is true that supervisors have
many other duties and cannot devote all of their attention to
observing their men. But, personnel evaluation is one of the
most important responsibilities of the supervisor. He cannot
afford not to spend a reasonable amount of time in observa-
tions. Bvery one of the evaluation factors requires the supervisor
to make several ratings of an officer’s performance. Unless. the
superyisor has made it a point to observe that officer on the job,
those ratings will be based only on guesswork, and the entire
evaluation may be invalid.

C. Quality Control ;
The entire evaluation system is based on data. As described

' in the preceding section, much of these data are supplied by the .

officer through his activity reports. Other data may be supplied
by personnel at the violations bureau and at the courts. The
supervisor is responsible for making sure that all of these data
are submitted accurately and on time.
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The supervisor’s first task in this “quality control” is to train
his officers in the use of the activity report. He should do this
carefully and thoroughly. Each section of the report must be
explained in detail, and all instructions must be carefully and
clearly provided. Examples should be given whenever possible to
clarify how the report is to be filled out. The supervisor prob-
ably will find that the instructions provided in Section B of this
Manual will help him in training his officers; he also should
make good use of the detailed example provided in Appendix A,
a copy of which might be prepared and given to each officer.

Once the officers have been trained to use the activity report,
the supervisor must make it a point to review each report that is
submitted. Some mistakes will occur, especially in the beginning
when the officers are still unfamiliar with the report, The
supervisor must detect each mistake and correct it as soon as
possible. In this way, problems will be “nipped in the bud.” It
might be a good idea to allow the officers to use the activity
report for a 2 or 3 weeks® “trial period” before officially begin-
ning use of the evaluation system. By the end of that trial
period, most of the problems that will be faced will have been
identified and corrected. Of course, the supervisor should
encourage his officers to ask questions whenever . they are
uncertain as to how the activity report should be filled out.

The supervisor’s next task in this step is to establish liaison
with personnel at the violations bureau and the courts. At the
violations bureau he should identify and meet with individuals
who maintain records of the charges disposed of through that
agency, and atrange to receive regular, periodi¢c reports on each
officer’s charges. Of course, this liaison probably will be estab-
lished formally by higher cammand levels at the police agency.
But, the supervisor should be on a “first-name basis” with
key violations bureau personnel. In this way, if any problems
arise in reporting these data, the supervisor will be in a bettsr
position to clear them up. Liaison with court personnel! is also
important in order to receive information on charges disposed
of in the courts. Also, the supervisor probably will want 1o
receive comments from the prosecutors. concerning the per-
formance of specific officers in court. The supervisor must have
a close working relationship with the prosecutors in order to
obtain that information.

D. Data Processing

The information collected in the Activity Reports must be
grouped in terms of the eight evaluative factors and some simple
calculations must be performed in order to carry out the evalu-
ation itself. The system includes two forms for this processing: - -
Traffic Activity Summary and Traffic Activity Measures. Bach -
of these forms is illustrated in this section of the guide, which
also contains detailed. instructions for the use of the forms.
These instructions are written as though the compilation of data
and the computations would be done manually by the super-
visor. In some applications where relatively small numbers of
officers are involved this might actually be done. However, this
system can be used with any kind of data processing including
computers. The instructions given in this manual can be easily
translated into either clerical procedures, if such resources are
available, or into computer programs. If computer data proces-
sing is available, all of the forms used in the system can also be
adapted. The Activity Reports can be easily designed for use as
computer input forms and the “summary™ and the “measures

~ forms can be produced by the computer

Instructions for the supervisor’s use of the summary form
follow.
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TRAFFIC ACTIVITY SUMMARY
Officer Name ; Supervisor
Shieild No.—— . Evaluation Date__..__Z...__L__. Evaluation Period / / to / /
start end
1.0. TIME ALLOCATION 3,3 Written Warnings —
1.1 'Total Duty Time e hrs 3.4  Verbal Warnings —_
1.2 Total Traffic Patrol Time hrs 3,5 - No Actions _—
1.2.1 Moving Patrol hrs
4.0 ENFORCEMENTS IN ACCIDENT INVESTIGATIONS
1.2,2 Stationary Surveillance e hrs
4.1 Hazardous Violations -
1.2.3 Traffic Road Checks e IS
4,2  Other Violations —_—
1.2.4 Planned Selective Surveillance hrs
4,3  No Enforcements —_
1.3 Total Traffic Direction and
Control (TDC) Time hrs 4.4  Investigations Continuing PR
1.3.1 Assigned TDC Time i hrs
5.0 CHARGESFILED
1.3.2. AsNeeded TDC hrs
5.1  Total Arrest Charges ———
14  Total Highway Service/Assist-
ance Time e hrs 5.1.1 Alcohol/Drug Traffic Arrests —
1.5  Total Accident Investigation 5.1.2. Other Traffic Related Arrests U
Time . _hirs
5.1.3 Non-Traffic Related Arrests e
1.5.1 Fatal Accident Investigation hrs
5.2 Total Citation Charges P
1.5.2 Injury Accident Investigation hrs
5.2.1 Moving Violations Citations —_—
1.5.3 Property Damage Accident
Investigation hrs 5.2.2 Equipment/Regulatory Citations U
5.2.3 Other Citations s
2.0 TRAFFIC STOPS
5.3  Total Written Warnings Charges —_
2.1 Total Stops on Patrol PR
5.3.1 Moving Violation Warnings PO
2.1.1 Moving Patrol Stops ——
5.3.2 Equipment/Regulatory Warnings ——
2.1.2 Stationary Surveillance Stops R
5.3.3 Other Written Warnings —_—
2.1.3 Traffic Road Check Stops . —
2.1.4 Planned Selective Surveillance 6.0 CHARGE DISPOSITIONS
Stops ) ——
6.1 = Total Convictions —
2.2 Highway Service/Assistance
Stops i 6.1.1 Bond Forfeitures —
2.3 Total Accident Investigations —_— 6.1.2 Convictions as Charged, in
Court JE—
2.3.1 Fatal Accident Investigations ——
) 6.1.3 Convictions on Lesser Offense ———
2.3.2 Injury Accident Investigations I
6.2 - Total Non-Convictions ———
2.3.3 Property Damage Accident
Investigations — 6.2.1 Not Guilty, in Court [
6.2.2 Nolle Prosequi R
3.0 MAJOR ACTIONS TAKEN IN PATROL STOPS
6.2.3 Dismissal —
3.1 - Arrests e
6.3  ‘Total Dispositions U
3.2 _ Citations N

FIGURE 4. TRAFFIC ACTIVITY SUMMARY FORM




1. Traffic Activity Summary Form
This form consists of six sections, as shown in figure 4. Each

section contains a number of data items.

Section 1.0—Time Allocation

Ttem 1.1

Total Duty Time~The number of hours the officer was on
duty during the evaluation period. This includes his police
traffic service time as well as all other duty hours. This
information can be obtained from the total duty time
records on the lower left corner of the officer’s activity
reports.

Item 1.2

Total Traffic Patrol Time—The number of hours the officer
devoted to patrol. This includes all types of patrol that he
performed. Therefore, Item 1.2 must equal the sum of Items
12.1,122,123and 1.24.

Item 1.2.1

Moving Patrol Time~The number of hours the officer spent
on moving patrol, as indicated on the first line of section
one of his Activity Reports.

Hem 1.2.2

Stationary Surveillance Time—The number of hours the
officer spent on stationary surveillance, as indicated on
the second line of section one of his Activity Reports.

Item 1.2.3

Traffic Road Checks Time~The number of hours the officer
spent conducting traffic road checks, as indicated on the
third line of section one of his Activity Reports.

Item 1.2.4

Planned Selective Surveillance Time—The number of hours
the officer spent on planned selective surveillance, as
indicated on the fourth line of section one of his Activity
Reports.

Item 1.3

Total TDC Time—The number of hours the officer devoted
to any type of traffic direction and control. Item 1.3 must
equal the sum of Items 1,3.1 and 1.3.2,

Item 1.3.1

Assigned TDC Time—The number of hours the officer spent
in conducting traffic direction and control on a planned,
scheduled basis, as indicated on the second line of section
three of his Activity Reports.

Item 1.3.2

As-Needed TDC Timg—The number of hours the officer
spent in conducting traffic direction and tontrol in response
to detected needs, as indicated on the third line of section
three of his Activity Reports.

Item 1.4 ' :

‘Total Highway Service[Assistance Time—The number of
hours the officer spent providing highway services and
assistance, as indicated on the first line -of section three of
his Activity Reports. ‘
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Item 1.5

Total Accident Investigation Time—~The number of hours the
officer spent managing and investigating all types of
accidents. Item 1.5 must equal the sum of Item 1.5.1,1.5.2
and 1.5.3.

Item 1.5.1

Fatal Accident Investigation Time—The number of hours the
officer spent managing and investigating fatal accidents, as
indicated on the first line of section two of his Activity
Reports,

Item 1.5.2

Injury Accident Investigation Time-The number of hours
the officer spent managing and investigating injury accidents,
as indicated on the second line of section two of his Activity
Reports,

Item 1.5.3.

Property Damage Accident Investigation Time-The number
of hours the officer spent managing and investigating
property damage accidents, as indicated on the third line of
section two of his Activity Reports,

Section 2.0—Traffic Stops

Item 2.1

Total Stops On Patrol-The number of suspected violators
contacted by the officer while performing any type of patrol,
Item 2.1 must equal the sum of Items 2.1.1,2.1.2, 2.1.3 and
2.14.

Item 2.1.1

Moving Patrol Stops—The number of suspected - violators
contacted by the officer while conducting moving patrol.
This is the sum of the major enforcement actions recorded
on the first line of section one of his Activity Reports.

Item 2.1.2

Stationary Surveillance Stops—The number of suspected
violators contacted by the officer while conducting
stationary surveillance, This is the sum of the major enforce-
ment actions recorded on the second line of section one of
his Activity Reports.

Jtem 2.1.3

Traffic Road Check Stops—The number of motorists con-
tacted by the officer while performing traffic road checks,
This is the sum of the major enforcement actions recorded
on the third line of section one of his Activity Reports.

Item 2.1.4
Planned - Selective - Surveillance Stops-—-The number of

_sugdected violators contacted by the officer while conducting

planned selective surveillance. This is the sum of the major
enforcement actions recorded on the fourth line of section
one of his Activity Reports.

Item 2.2

Highway Service[Assistance Stops—The number of times the
officer performed highway services and assistance, as
indicated in the events recorded on the first line of section
three of his Activity Reports.
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Item 2.3

Total Accident Investigations—The number of accident inves-
tigations, for all types of accidents, in which the officer
investigated. Item 2.3 must equal the sum of items 2.3.1,
2,32 and 2.3.3.

Item 2.3.1

Fatal Accident Investigation—The number of times the
officer participated in the management and investigation of
fatal accidents. This is the sum of the major enforcement
actions recorded on the first line of section two of his
Activity Reports.

Item 2.3.2

Injury Accident Investigations—The number of times the
officer participated in the management and investigation of
injury accidents. This is the sum of the major enforcement
actions recorded on the second line of section two of his
Activity Reports.

Item 2.3.3

Property  Damage Accident Investigations—The number of
times the officer participated in the management and inves-
tigation of property damage accidents. This is the sum of the
major enforcement actions recorded on line three of section
two of his Activity Reports.

Section 3.0—Major Actions Taken in Patrol Stops

Jtem 3.1

Arrests—=The total number of cases in which the major
action taken against a suspected violator stopped on patrol
was an arrest. This is the sum of the arrest column on section
one of the officer’s Activity Reports.

Item 3.2

Citations—The number of cases in which the major action
taken against a suspected violator stopped on patrol was a
citation, This is the sum of the citation column on section
one of the officer’s Activity Reports.

Ttem 3.3

Written Warnings—The number of cases in which the major
action taken against a suspected violator stopped on patrol
was a written warning, This is the sum of the written warning
column on section one of the officer’s Activity Reports,

Item 34

Verbal Warnings—The number of cases in which the major
action taken against a suspected violator stopped on patrol
was a verbal warning. This is the sum of the verbal warning
column on section one of the officer’s Activity Reports.

Item 3.5

No Actions—The number of cases in which no enforcement
action whatsoever was taken against suspected violators

-stopped on-patrol This is the sum of the no action column

on section one of the officer’s Activity Reports.

Section 4.0—Enforcement in Accident Investigations

Item 4.1
Hazardous Violations—The number of accident investiga-

tions that resulted in enforcement action for hazardous
traffic violations. This is the sum of the hazardous violation
column on section two of the officer’s Activity Reports.

Item 4.2

Other Violations—The number of accident investigations that
did not result in hazardous violation enforcement but did
result in enforcement actions for other violations, This is the
sum of the other violation column on section two of the
officer’s Activity Reports.

Item 4.3

No Enforcements—The number of accident. investigations
that resulted in no enforcement action for any violation, This
is the sum of the no enforcement column on section two of
the officer’s Activity Reports,

Item 44

Investigations Continuing—The number of accident investiga-
tions which are still proceeding, and for which no enforce-
ment action has yet been taken, This is the sum of the inves-
tigation continuing column on section two of the officer’s
Activity Reports.

Section 5.0—Charges Filed

Item 5.1

Total Arrest Charges—The number of charges filed by the
officer that, by themselves, would have resulted in physical,
custodial arrests. Item 5.1 must equal the sum of items 5.1.1,
5.12and 5.1.3.

Item 5.1.1

Alcohol/Drug Traffic Arrest Charges—The number of alco-
hol/drug traffic arrest charges the officer filed, as indi-
cated on the first line of section five of his Activity Reports.

Item 5.1.2

Other Traffic Related Arrest Charges—The number of arrest
charges the officer filed for traffic offenses not involving
alcohol/drugs, as indicated on the second line of section five
of his Activity Reports.

Item 5.1.3

Non-Traffic Related Arrest Charges—The number of arrest
charges the officer filed for non-traffic offenses, and indi-
cated on the third line of section five of his Activity Reports.

Item 5.2

Total Citation Charges—The number of charges filed by the
officer that, by themselves, would have résulted 'in the
issuance of a traffic citation. Item 5.2 must equal the sum of
items 5.2.1,5.2.2and 5.2.3.

Item 5.2.1

Moving Violation Citation Charges—The number of individ-
ual moving violations for which the officer filed citation
charges, as indicated on the fourth line of section five of his
Activity Reports.

Item 5.2.2

Equipment/Regulatory. Citation Charges—The number of .
individual equipment or regulatory violations for which the



officer filed citation charges, as indicated in the fifth line of
section five of his Activity Reports.

Item 5.2.3

Other Citation Charges—The number of individual violations
other than moving or equipment/regulatory. violations for
which the officer filed citation charges, as indicated on the
sixth line of section five of his Activity Reports.

Item 5.3

Total Written Warning Charges—The number of charges filed
by the officer that, by themselves, would have resulted in
the issuance of a written warning. Item 5.3 must equal the
sum of items 5.3,1, 5.3.2 and 5.3.3.

Item 5.3.1

Moving Violation Written Warnings—The number of individ-
ual moving violations for which the officer filed written
warnings, as indicated on the seventh line of section five of
his Activity Reports.

Item 5.3.2

Equipment/Regulatory - Written Warnings—The number of
individual equipment or regulatory violations for which the
officer filed written warnings, as indicated on the eighth lirie
of section five of his Activity Reports.

Item 5.3.3

Other Written Warnings—The number of written warnings
filed by the officer for violations other than moving or equip-
ment/regulatory offenses, as indicated on the ninth line of
section five of his Activity Reports.

Section 6.0—Charge Dispositions

Item 6.1

Total Convictions—The number of charges filed by the
officer for which the suspect received some conviction, either
on the original charge or a reduced charge. Item 6.1 must
equal the sum of items 6.1.1, 6.1.2 and 6.1.3.

Item 6.1.1

Bond Forfeitures—The number of charges for which the
suspect “paid his fine” at the violations bureau, This may be
obtained from first line of section six of the officer’s Activity
Reports or from a summary report prepared by the violations
bureau.

Item 6.1.2

Convictions as Charged, In Court—The number of charges for
which the court made a direct determination of guilty as
charged, as indicated on the second line of section six of the
officer’s Activity Reports.

Item 6.1.3

Convictions on Lesser Offense—The number of charges that
were reduced prior to conviction, as indicated on the third
line of section six of the officer’s Activity Reports,

Item 6.2

Total Non-Convictions—The number of charges filed by the
officer for which the suspect received no conviction; Item
6.2 must equal the sum of items 6.2:1, 6.2.2 and 6.2.3,
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Item 6.2.1

Not Guilty, In Court—The number of charges for which the
suspect was tried and acquitted, as indicated on the fourth
line of section six of the officer’s Activity Reports,

Item 6.2.2

Nolle Prosequi~The number of charges that were nblled, as
indicated on the fifth line -of section six of the officer’s.
Activity Reports.

Item 6.2.3

Dismissal-The number of charges that were dismissed, as
indicated on the sixth line of section six of the officer’s
Activity Reports.

Item 6.3 : ;
Total Dispositions—The sum of items 6.1 and 6.2.

The Traffic Activity Summary Rorm, therefore, is mercly a
compilation of the information on the officer’s Activity Reports
for the evaluation period. The supervisor could fill out this form
himself, by collecting all of the officer’s weekly summary Activ-
ity Reports and adding together all of the appropriate numbers.
If clerical and/or computer services are available, this form can
be prepared systematically for the supervisors, Whatever the
method, the supervisor should recognize that the Traffic Activ-
ity Summary Form is very important, and must be completed
each time he undertakes a performance evaluation.

2. Traffic Activity Measures Form

This form consists of eight sections, each of which contains
andlyses of the data on the Traffic Activity Summary Form.
These analyses tell the supervisor how much traffic service work
the officer has done, in relation to the amount of time he has
spent and stops he has made. The Traffic Activity Measures
Form is shown in figure 5.

Instructions for completing this form consist of additions,
multiplications, divisions, etc. of the items on the Traffic Activ-
ity Summary Form.

Section A—Patrol Time Distribution

Item Al

Percent of patrol time spent on moving patrol—divide item
1.2.1 by item 1.2; multiply result by 100,

Item A2

Percent of patrol time spent on stationary surveillance—
divide item 1.2.2 by item 1.2 multiply result by 100.

Ttem A3

Percent of patrol time spent on traffic road checks—divide
item 1.2.3 by item 1.2; multiply result by 100,

Item A4

Percent of patrol time spent on planned selective surveillance
—divide item 1.2.4 by item 1.2; multiply result by 100,

Note: The sum of items Al, A2, A3 and A4 should equal
- 100 percent, :
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TRAFFIC ACTIVITY MEASURES
Officer Name Supervisor
Shield No. Evaluation Date / / Evaluation Period / / to / ' /

SECTION A. PATROL TIME DISTRIBUTION

Al Percent on Moving Patrol — %
A2 Percent on Stationary Surveillance I, 1
A3 Percent on Traffic Road Checks . %
A4 Percent on Planned Selective Surveillance %

SECTION B. PATROL STOPS PER HOUR

Bl Stops Per Hour Total Patrol /hr.
B2 Stops Per Hour Moving Patrol /hr.
B3  Stops Per Hour Stationary Surveillance hr.
B4 Stops Per Hour Road Checks o (N1,
B5 Stops Per Hour Planned Selective

Surveillance /hr.
SECTION C. HIGHWAY SERVICE/ASSISTANCE STOPS
C1  Service/Assistance Stops Per Total

Patrof Hour /hr.
C2 Service/Assistance Stop Per Moving

Patrol Hour [hr,
C3  Average Time Per Service/Assistance

Stop Min,
SECTION D. ACCIDENT INVESTIGATION
DI Average Time Per Investigation, Fatals - hrs
D2 Average Time Per Investigation, Injuries hrs

D3 Average Time Per Investigation, Property R 1 <

D4  Percent Investigations: Any Enforcement
Action

D5 Percent Investigations: Hazardous
Violation Enforcement

SECTION E. TDC TIME DISTRIBUTIONS

E1  Percent Tatal TDC Time, Total Duty Time

E2 Percent Assigned TDC Time, Total Duty
Time

E3- Percent As Needed TDC Time, Total
Duty Time

start end

SECTION F. PATROL ENFORCEMENT ACTIONS

DISTRIBUTIONS
Fl Percent Stops, Major Action Arrest - %
F2 Percent Stops, Major Action Citation o
F3 Percent Stops, Major Action Written Warning %
T4 Percent Stops, Major Action Verbal Warning Lo
F5 Percent Stops, No Enforcement Action —_—
SECTION G. ENFORCEMENT ACTION CHARGE
DISTRIBUTIONS

Gl Percent Arrests, Alcohol/Drug Traffic

Violation —
G2 Percent Arrest, Other Traffic Violation %
G3 Percent Arrests, Non-Traffic Offense b
G4 Percent Citations, Moving Violation %
G5 Percent Citations, Equipment/Regulatory

Violation — o
Gb  Percent Citations, Other Violation %
G7 Percent Written Warnings, Moving

Violation —— o
G8 Percent Written Warnings, Equip./Reg,

Violation — %
G9 Percent Written Warnings, Other Violation — %
SECTION H. DISTRIBUTION OF CHARGE DISPOSITIONS
H1 Percent Charges Convicted, as Written )
H2 Percent Charges Convicted, Lesser Offense %
H3 Percent Charges, All Convictions %
H4 Percent Charges Court—Conviction,

as Written —_— %
H5 - Percent Charges Court—~Conviction,

Legser Offense %
H6  Percent Charges ALt Court—Convictions %

FIGURE 5. TRAFFIC ACTIVITY MEASURES FORM




Section B—Patrol Stops Per Hour
Item B1
Stops per hour of total patrol—divide item 2.1 by item 1.2.

Item B2

Stops per hour of moving patrol-divide item 2.1.1 by item
12.1.

Item B3

Stops per hour of stationary surveillance—divide items 2.1.2
by item 1.2.2.

Item B4

Stops per hour of traffic road check-—divide item 2.1.3 by
item 1.2.3.

Item BS

Stops per hour of planned selective surveillance—divide item
2.1.4 by item 1,24,

Section C—Highway Service/Assistance Stops

Item C1

Service/assistance stops per hour of total patrol—divide item
2.2 by item 1.2,

Item C2

Servicefassistance stops per hour of moving patrol-divide
item 2.2 by item:1,2.1,

Item C3

Average time spent in service/assistance stops—divide item
1.4 by item 2.2; multiply result by 60.

Note: Multiplication by 60 in item €3 is done to convert
hours to minutes.

Section D—Accident Investigations

Item D1

Average time per investigation, for fatal accidents—divide
item 1.5,1 by item 2.3.1.

Item D2

Average time per investigation, for injury eécidents—divide
item 1.5.2 by item 2.3.2.

Item D3

Average time per investigation, for property damage acci-
dents—divide item 1.5.3 by item 2.3.3.

Item D4

Percent of accident investigations with any enforcement
action—add together items 4.1 and 4.2; divide result by item
2.3; multiply result by 100.

Item D5

Percent of accident investigations with hazardous violation
enforcement—divide item 4.1 by item 2.3; multiply result
by 100. :

Section E—Traffic Direction and Control Time Ratios
Item E1
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Percent of total duty time devoted to TDC—divide item 1.3
by item 1.1 and multiply result by 100.

Item E2

Percent of total duty time devoted to assigned TDC time—
divide item 1.3.1 by itemr 1.1 and multiply result by 100.

Ttem E3

Percent of total duty time devoted to as-needed TDC time—
divide item 1.3.2 by item 1,1 and multiply result by 1C0.

Section F#-Patrol Enforcement Actions Distributions

Item F1
Percent of stops where the major enforcerient action was an
arrest—divide item 3.1 by item 2.1; multiply result by 100.
Item F2
Percent of stops where the major enforcement action was a
citation—divide item 3.2 by item 2.1; multiply result by 100
Item F3

Percent of stops where the major enforcement action was a
written warning—divide item 3.3 by item 2.1; multiply result
by 100.

Item F4

Percent of stops where the major enfarcement action was a
verbal warning—divide item 3.4 by item 2.1; multiply result
by 100.
Item F5

Percent of stops where no enforcement action of any kind
was taken—divide item 3.5 by item 2.1; multiply result by
100.

Note: The sum of items F1, F2, F3, F4 and F5 should equal
100 percent.

Section G—~Enforcement Action Charge Distributions

Item G1

Percent of arrests made for alcohol/drug-related traffic viola-
tions—divide item 5.1.1 by item 5.1; multiply result by 100.

Item G2

Percent of arrests made for other traffic violations—divide
item 5.1.2 by item 3§,1; multiply result by 100.

Item G3

Percent of arrests made for non-traffic offenses—divide item
5.1.3 by item 5.1; multiply result by 100.

Note: The sum. of items G1, G2 and G3 shauld equal 100
percent.

Item G4

Percent of citations for moving violations—divide item 5.2;1“
by item 5.2; multiply result by 100. :

Item G5

Percent of citations for equipment/regulatory violations—
divide item 5.2.2 by itera 5.2; multiply result by 100.
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Item G6

Percent of citations for: other violations—divide item 5.2.3
by itém 5.2; multiply result by 100.

Note: The sum of items G4, G5 and G6 should equal 100
percent.

Item G7

Percent of written warnings for moving violations—divide
item 5.3.1 by item 5.3; multiply by 100.

Item G8

Percent of written warnings for equipment/regulatory viola-
tions—divide item 5.3.2 by item 35.3; multiply result by 100.

Item G9

Percent of written warnings for other violations—divide item
5.3.3 by item 5.3; multiply by 100.

Note: The sum of items G7, G8 and G9 should equal 100
percent,

. Section H-Distribution of Charge Dispositions

Ttem H1

Percent of charges convicted as written, for all cases—add
together items 6.1.1 and 6.1.2; divide result by item 6.3;
multiply result by 100.

Item H2

Percent of charges convicted on lesser offense, for all cases—
divide item 6.1.3 by-item 6.3; multiply by 100.

Item H3

Percent of charges convicted on any charge, for all cases—the
sum of items H1 and H2,

Item H4

Percent of charges convicted as written, for court cases—sub-
tract item 6.1.1 from item 6.3; divide resultinto item 6.1.2;
multiply result by 100,

Ttem BS

Percent of charges convicted on lesser offense, for court
cases—subtract item 6.1.1 from item 6.3; divide result into
item 6.1,3; multiply result by 100.

Item H6

Percent of charges convicted on any charge, for court cases—
add items H4 and H5.

The Traffic Activity Measures Form provides information
that' the supervisor will use with each of the eight evaluation
factors, The supervisor could complete the Traffic Activity
Measures Form himself. That probably would require one hour’s
work for each officer he evaluates. The supervisor could also
delegate the responsibility for performing these calculations to
a clerk or secretary, Again, however, the best approach would
be 1o prepare this form automatically, that is, by computer.
Whatever approach is taken, the supervisor should recognize
that a complete Traffic Activity Measures Form must be pre-
pared for each officer’s evaluation.

: The transfer of information contained in the A ctivity Reports
~to the Traffic Activity Summary is a simple enough process

conceptually and it can be easily implemented by automatic
data processing. However, if all processing is to be done man:-
ally (by either the supervisor or a clerk), this transfer could be-
come cumbersome. The following approach  should be consid-
ered as one way of facilitating the process.

During the pilot testing of this system, it was necessary to
accumulate Activity Reports from a riumber of agencies, sum-
marize the data for each officer and prepare the Evaluative
Factors forms for the actual evaluation process. The form
shown in figure 6 was developed to help guide the process of
accumulating and transferring the data. What this A caivity Sum-
mary Worksheet does is provide a convenient method for tran-
scribing each Weekly Activity Report so that at the end of the
evaluation period the required totals of times, activities, etc.,
can be entered on the Traffic Activity Summary for the officer
being evaluated. It should be noted that the number of columns
can be extended to accommodate any number of weeks. When
using this form, the supervisor should take the opportunity to
review the incoming data and, in effect, make a “‘weekly evalu-
ation.” Once the supervisor is. experienced in ths system, it
should be easy to detect deviations from standards simply by
reading the reports. In this way, any performance not at stand-
ard can be quickly detected and further evaluation conducted
immediately. Thus, any indicated supervisory action can be
especially timely.

E. Seléct Evaluative Factors

Eight evaluative factors have been defined as the basis of this
system. The coverage of these factors (within PTS) as well as
their application to the evaluation process have been described
earlier in this Manual (beginning on Page 2). The first step in
the actual evaluation process is for the supervisor to select the
factors appropriate to the given patrolman. It is possible, in a
department that has elected to use them, that all eight factors
might be evaluated. However, it seems more likely that a given
officer will not have performed all eight (or as many as have
been selected for use in his department) factors. For example,
some officers may have spent very little time, or none at all, on
traffic direction and control, and the supervisor might decide to
discard that factor for those officers. Similarly, an officer may
have spent so little time on patrol that he had very few oppor-
tunities to provide highway service and assistance; in that case,
it might not be necessary to use that factor. On the other hand,
some officers might be assigned full time to an accident investi-
gation unit; if that is the case, it might be that only the accident
investigation factor would be used for their evaluations.

The point of this step is that the evaluation system must be
tailored to each officer, and it is up to the supervisor to deter-
mine which factors should be used for each evaluation. There
are no clear-cut rules for making this determination. The supez-
visor must exercise his best judgment, based upon the following
questions:

e How much time has this officer spent doing the tasks cov-
ered by a particular factor?

¢ How many opportunities has he had to do those tasks?

¢ Should I expect him to do those tasks fairly often, that is,
are they part of his normal duties?

If the supervisor’s best judgment is that those tasks have not
and should not occupy more than a minimum amount of the
officer’s time, he should drop that particular factor fromi the
officer’s evaluation.



F. Standards of Performance

The unique and most important feature of this system is that
it measures actual job performance (and output) against quanti-
tative standards. Evaluation of performance (as “‘superior,”
“acceptable” or “unacceptable”) is based on thoss measures.
Obviously then, standards for measurement are critical to the
operation of the system. This is not to suggest, however, that
such standards can be defined in absolute terms for all agencies.
In a given agency, the standards or expectations of performance
are determined by a number of considerations that relate to the
entire agency or the traffic unit as well as by some that relate to
each individual evaluation.

At the agency level standards are affected by the type of
jurisdiction (i.e., State, municipal, highway patrol, etc.) which,
to an expeit, establishes what kind and how much PTS will be
-provided. Further, each agency has 4 specific mission (usually
stated in its policy) as to what specific services it will provide
under what conditions. Also at the agency level the priority to
be given to PTS and the expected or derived levels of enforce-
ment will be established. All of these considerations will lead to
the development by each agency of broad ranges of values for
esch measure used in the system. This development is a man-
agement responsibility that must be carried out when the sys-
tem is first implemented by the agency. Management may, for
example, establish ranges such as:

¢ A patrolman must spend at least 2 hours of each shift in
moving patrol over his assigned area. Also, he shall spend
at least 1 hour observing locations of high violation rates.

® If needed in the patrol area, the patrolman shall devote
about half of his duty hours to crime detection activities
such as building inspection.

Within ‘the broad measures such as those shown above, the
supervisor must select a specific standard in the form of a range
of ‘acceptable values for each evaluative measure every time he
conducts an evaluation. This is one of the most important
responsibilities of the supervisor. For every measure, the super-
visor must clearly indicate a range of values that designates what
he feels is acceptable work. For example, the supervisor will
expect that some traffic stops made by a particular officer wilt
result in physical, custodial arrests. At the very beginning of the
evaluation, the supervisor must decide how often stops should
result in-arrests, and he must express this decision clearly. That
is, he must say that the officer’s work will be considered accept-
able only if at least X percent but not more than Y percent of
traffic stops result in arrests. The values of X and Y, of course,
must be selected explicitly, and must be indicated on the scales
provided on the factor rating forms.

Standards of performance are based on the supervisor’s best
judgment and also on the particular duties and assignments of
the patrolman being eévaluated. One supervisor might decide
that at least 5 percent, but not more than 15 percent, of a par-
ticular officer’s traffic stops should result in arrests. Another
supervisor, - evaluating a different officer, might decide that
_ arrest should take place in at least 10 percent of the stops, and
in not more than 25 percent. Both of these could be reasonable
and proper standards of performance, if the two officers have
somewhat different job requirements. For example, the second
' officer may have spent a high proportion of his patrol time on
planned selective surveillance to detect drinking-drivers. Then,
it would be reasonable to expect th to make more arrests than
the first officer.
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Standards of performance for police work are not a new 1dea =
Almost all supervisors already use standards for evaluation,
They look at an officer’s perforniance and make a judgment
based on standards which they have developed through their
experience. However, these standards usually are not clearly
expressed. Supervisors often make statements like “I know good
work when I see it,” or “I can tell if a guy isn’t doing what he
should.” These statements mean that the supervisor has in mind
an idea of what constitutes good work but this idea is subjective,
and may not be very clear. It may be true that supervisors and
officers usually are satisfied with this subjective evaluation, but
it ‘certainly is not trud in all cases. In particular, if a supervisor
feels that an officer’s work is not acceptable, it can be very diffi-
cult to justify that conclusion to the officer’s satisfaction, If a
supervisor tells an officer “I know good work when I see it, and
your work is not good,” the officer might respond by asking
“How much better would it have to be in order to be good?” If
the supervisor is basing his judgment on his own subjective feel-
ings, he may have a very tough time answering that question,
and that may leave the officer with the feeling that he is being
criticized unfairly. This same situation can arise if an officer
honestly feels he has done an outstanding job, but has been
rated as simply “acceptable.” He might ask the supervisor to
tell him how much bettet he has to perform before he will be
considered more than “acceptable.” The supervisor might not
be able to answer this unless he has some very clear standards of
performance in mind.

The point of this discussion is that it is no longer enough for
a supervisor to say “I know good work when I see it.” He has to
be able to define exactly what he means by good work, and to
convey that information to his officers. The supervisor cannot
ignore his tesponsibility to establish clear-cut standards of per-
formance; they are absolutely required for a fair evaluation,

There is one very important point that must be made con-
cerning standards of performance. They are not quotas. Com-
plaints have been made that traffic law enforcement is a “num-
bers game” in which every officer has to write a certain number
of tickets per day, week, etc. Some motorists have the distorted
mental image of the arbifrary traffic cop who sets traps for
innocent drivers and issues tickets on trumped-up charges to fill
his quota. Police agencies realize that this criticism is totally
invalid, or at most is very outdated, but they remain’ “Sensitive
] complaints of a quota system. Because of this, some super--
visors may be reluctant to express clear-cut standards of per-
formance, fearing that they might be misinterpreted as quotas.
Nothing could be further from the truth. First, the standards -
are not fixed numbers, butrather ranges of acceptable perform-
ance; these ranges should have enough flexibility to allow for
reasonable variations in performance. Second, the standards are-
not the only means of determining an officer’s performance;
he could fall short of some standards and still réceive an accept-
able performance rating by his supervisor, provided circum-
stances warrant this, Thus, unlike quotas, the standards are
guidelines and not absolutely necessary achievements; Finally, -
the standards are to be based on the traffic safety problems that
the police agency faces. They reflect activity levels that are felt
necessary to prevent or reduce accidents; they are not moti-
vated to generate reveniue or by any other-arbitrary reason asso-
ciated with quotas. It may be true that police agencies face the
possibility of being unjustly accused of using quotas, But, we
cannot allow that unjust criticism to prevent a fair and meamng-
ful evaluation of officer performance.

The - supervisor therefore must establish standards of per-
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formance for every evaluation factor. How should he do this?

Unfortunately, there is no easy answer, The ultimate purpose of
police traffic services is to prevent accidents or minimize the
damage caused by accidents. But, it is very difficult to deter-
mine how many violators should be stopped, citations issued,
convictions secured, etc., to achieve an effective reduction in
crashes. The most that can be said is that the supervisor should
base his standards on the types of problems that an officer faces.

The kinds of duties an officer is assigned, the characteristics of

his patrol beat, and the shift hours he works may affect the
traffic. safety problems he encounters. One officer’s beat and

shift may bring him into frequent contact with speeding viola-
tors; this may require that he spend a high percentage of time
on stationary surveillance (with radar) and call for frequent issu-
ance of citations for moving violations. Another officer may
patrol an area where he is likely to encounter frequent need to
provide highway service and assistance. The supervisor must try
to take these circumstances into account and set standards that
are most appropriate for every officer. It is possible that a dif-
ferent set of standards would be required for every officer; it is
unlikely that a single set of standards would be best for all offi-
cers.



Officer Name Supervisor

‘ Shield No. . Summary Period / / to / /
start end

Weeks

Time Allocation (hrs.j 1 2 3 4 5 6 7 8 9 10 11 12 13 14 Totals

Moving Patrol

Stationary
Surveillance

Traffic Road
Checks

Planned Selective
Surveillance

Fatal Accidents

Injury Accidents

Property Damage
Accidents

Highway Service/
Assistance

Assigned TDC

As Needed TDC

Other (non-traffic)

Total Duty

Specification of Enforcement Actions

Alcohol/Drug Related
Traffic Offenses

Other Traffic Related
Offenses

- Arrests

Non-Traffic Offenses

Moving Violations

Equipment/Regulatory
Violations -

Citations

Other Violations

Moving Violations

Equipment/Regulatory
Violations

Written
Warnings

Other Violations

. Number of Events

Highway Service/
Assistance Stops

Fatal Accident
Investigations

Injury Accident
Investigations

Property Damage °
Accident Investigations

R R - e | ~ ’ ’ ©veD)
FIGURE 6. ACTIVITY SUMMARY WORKSHEET
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‘Weeks

Major Actions Taken
in Patrol Stops 1 2

12

13

14

Totals

Arrests
TRC

PSS

Citations

TRC

PSS

Written Warnings
TRC

PSS

Verbal Warnings

TRC

PSS

No Actions

TRC

PSS

Total

M = Moving Patrol; S = Stationary Patrol; PSS = Plan

Major Enforcement Action Accidents

ned Selective Surveillance; TRC = Traffic Road Checks

Hazardous Violation

Other Violation

No Enforcement

Investigation
- Continuing

Total

Disposition of Enforcement Action Charges

Bond Forfeiture
g (Violations Bureau)
:’3 Convicted as Charged
% (In Court)
© Convicted Lesser
Offense
| NotGuilty
=
8
=R
0.2 R
ZE Nol-Pros
)
U + »
Dismissed




Use of the Evaluative Factors

Rating Forms

A. General

All of the preceding parts of this Manual represent the back-
ground and preparation for the actual evaluation process. The
evaluation is carried out by means of the Evaluative Factor
Rating Form, There is one such form for each of the eight
factors that make up the system. When the supervisor selects
the factors he will use in a giver; evaluation and sets the per-
formance standards (as described earlier), he will actually pick
out and begin to complete the Rating Form for the desired
factors. The same format is used for each of the eight rating
forms. It consists of three major parts:

e Performance
¢ Analysis of Performance
¢ Narrative Comments

As an example, these are identified on a copy of the Factor 2
Rating Form shown in figure 7. Specific instructions for the use
of each of these areas are given below.

Section One—Performance

The values entered in the part of this section: labelled
“measures” come from the Traffic Activity Measures Form. The
letter/number designation shown for each ineasure on the factor
form is the same as that on the activity measures form for ease
in transferring the measures. Next to each measure is a space for
entering the standard of performance developed by the super-
visor. The performance measures are based on items from the
Traffic Activity Rates Form. The supervisor examines these
items and compares these with standards of performance which
he has specified. He then draws one of three possible con-
clusions:

e The item is within standard; that is, the officer’s activity
has been about what the supervisor would reasonably
expect; or,

o The item is below standard; that is, the officer’s activity
has been less than the supervisor considers acceptable; or,

e The item is above standard; that is, the officer’s activity
has been more than the supervisor expects.

For example, at some point during the evaluation, the super-
visor must consider item B1, the riumber of suspected violator
stops the officer has made per hour of patrol: The supervisor’s
first task would be to choose what he believes would be a
reasonable rate of stops for that officer; that is, he must es-
tablish the standard of performance for patrol stops per hour.
Suppose he decides that it would be reasonable to expect this
officer to average between one and two stops per hour. Then, if
the officer has made 1.3 stops per hour of patrol, his activity
would be considered within standard. If he averages 2.5 stops
per hour, the activity would be rated above standard. An
‘average of 0.7 stops per hour would be considered below
standard activity.

When the supervisor has completed the comparison of each
of the measures to its seélected standard, he is asked to make an
overall assessment of the officer’s performance. of the entire

factor. What is significant here is that the individual measures
may not always be of equal importance in the factor, and since :

they can be different qualities, they cannot always be added to-
gether for a total measure. Therefore, the supervisor must
exercise his judgement as to whether or not the total factor was
well performed. For example, in Factor 1. Performs Patrol, a
patrolman could be at or above acceptable levels for time on
moving patrol and on stationary surveillance but, as a conse-
quence, be below on traffic road checks. It is felt that most
supervisors would make an overall rating of acceptable in that
case. All other things being equal, it is expected that a patrol-
man would spénd the great majority of his time in observation
of traffic (either from moving patrol or stationary) and little

time on roadside checks. Thus, when the standard for road-

checks is not achieved, the allocation of time can still be judged
“acceptable™ or “superior.” The main point is that the super-
visor must use the measures as guidance but temper the whole
process by applying his judgment.

Section Two—Analysis of Performance

The first section of the Factor Rating Form concerns how
much activity the officer has produced. Section Two concerns
the quality of his activity. Each form contains a number of
different quality items. Each guality item contains a number of
descriptive phrases about the officer’s work, The supervisor’s
task is to read the descriptive phrases and decide if they ac-
curately describe the officer being evaluated. Using his best
judgment, the supervisor then must make one of five possible
conclusions about each quality item. The possible: coriclusions
are that the officer’s work:

* is outstanding

e isbetter than expected

e isabout what would be expected
¢ needs some improvement

» needs much improvement.

The supervisor should recognize that the amount of activity
and the quality of activity are two entirely different things.
One officer might make a large number. of suspected- violator
stops while on patrol, but do a very poor job in conducting
investigation of the violators he sfops, Another might conduct
very thorough investigations once he has stopped a violator, but
detect and apprehend fewer violators than would reasonably be
expected. Both quantity and quality of work must be taken
into ‘account whenever an officer is evaluated. The first two
sections of each Factor Rating Form are designed to provide
the proper balance between quantity and quality.

Section Three—Narrative Comment ’
The final section of each Factor Rating Form provides space

for the supervisor to make narrative entries into the officer’s

evaluation. This can be very. useful if. there are particular
strengths or weaknesses in the officer’s performance that the
supervisor wishes to bring to his attention, It also will allow the

supervisor to explain in detail how and why he made certain.
judgments about the officer’s work, if he feels this is necessary.

B. Spécific Rating Instructions '

In thefollowing sections of this Manual, the instructions fo the -
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EVALUATIVEFACTOR :  Makes Traffic Violation Stops—This factor allows the supervisor to evaluate the type of
S5AMPLE “traffic stops” an officer makes. (It is fully defined on Page 3 . Referto the Factor Rating
Form Instructioris on Page 21 in the Supervisor’s Manual to complete this form.)
1. PERFORMANCE
Measures Comparison of Standards
Bl Stops per hour total 1 |
‘pau?olp l::l per hr. S R R R R A N N N N NN TN N SN R BN B
B2 Stops per hour moving l::l 1 B
patrol per hr. IR L L L L L
i :
83 f&?&s“ﬁ::?ur stationaty i: per hr. ILI T T 1T T T 1T T 1177111
B4 Stops per hour road | |
chocks |:] pechr, T T T T T T I T T 7T T T T 1T T T 11
B5 Stops per hour planned L 1
selcr;,tisc survcilﬁmce l:: per hr, YT T rrrrrror T T T A
Qverall rating for patrol stops per hour:
Superior Acceptable Unacceptable
II. ANALYSIS OF PERFORMANCE
Data Sources: - Interview with patrolman; enforcement records; supervisor’s observation; disposition records; simulation/testing; citizen
comments; activity reports; dispatcher’s log
Numerical Ratings: 1 = outstanding; 2 = better than expected; 3 = expected; 4 = needs some improvement; 5 = needs much improvement
Numerical
Analyses Rating

Recognizes-traffic law violations: Knows the behaviors and conditions specifically prohibited or required by statute; knows
the elements of traffic offenses.

Remains alert for likely violations: Knows violation accident patterns by locations and time of day for his patrol area-and
tour of duty; recognizes potentially hazardous vehicle conditions/operatioris; concentrates attention in accordance with
patterns und suspicious/unusual behaviors and conditions.

Operates special-purpose equipment designed for violation detection: Applies correct operating procedures for special-
purpose equipment; employs equipment properly relative to situational and environmental conditions and statutory/judicial
requirements; properly interprets, records and preserves equipment data.

Conducts pursuit: Bases decision to pursue on the nature of the violation, departmental policy, traffic safety considerations
and other situational needs; applies correct pursuit driving techniques and procedures; acquires evidentiary and descriptive
information during pursuit; conducts approptiate radio communication during pursuit; determines need for assistance,

Makes stop: Establishes proper command position to initiate stop; selects appropriate stop location; effectively communicates

_ stop command to suspect; properly positions vehicle at scene of stop.

Conducets traffic road checkss Knows proper procedures for conducting checks and vehicle inspections; selects appropriate
locations for road checks; devotes appropriate time to each vehicle.

TI. NARRATIVE COMMENTS ON THE REVERSE SIDE

FIGURE 7. EXAMPLE OF THE THREE MAJOR PARTS OF A FACTOR RATING FORM
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Officer Name Supervisor

Shield No.__ ... . Evalvation Date / / Evaluation Period / / to / /
start end

EVALUATIVE FACTOR 1:  Performs Patrol-This factor aids the supervisor in determining how well an officer utilizes his
patrol resources in observing traffic to detect traffic law violations. (It is fully defined on Page
2 . Refer to the Factor Rating Form Instructions on Page 21 in the Supervisor’s Manual to
complete this form.)

I. PERFORMANCE

Measures Comparison of Standards
Al Percent of time on moving [:I S S —
patrol % 0 25 50 75 100
A2 -Percent of time on stationary ] ] L S S T — -
survejllance ! % 0 25 50 75 1100
A3 Percent of time on traffic l:] e R e — 1
road checks % 0 25 T s Tt s "100
A4 Percent of time on planned [::l e ——
selective surveillance % 0 25 50 75 100
Overall rating of distribution of patrol time;
Superior Acceptable Unacceptable
II. ANALYSIS OF PERFORMANCE
Data Sources: Supervisor’s observation; gnforcement records; citizen commerits; dispatcher’s log
Numerical Rating: 1 = outstanding: 2 = better than expected; 3 = expected; 4 = needs some improvement; 5 = needé niuch improvement‘
Numerical
‘Analyses Rating

1. Operates patrol vehicle and equipment ; Shows proper concern for driving safety ; does not abuse vehicle/equipment; attends
to maintenance requirements; uses approved communication procedures; performs proper “housekeeping” to maintain
vehicle/equipment condition and appearance.

2. Fulfills patrol assignment planning requirements: Plans patrol in accordance with departmental policy and directives and
traffic, environmental and situational considerations; implements plans effectively and efficiently; propetly interprets plan
in light of actual conditions and changing needs.

3. Monitors traffic and environment: Observes and properly responds to hazardous/dangerous conditions; allocates proper
attention to times, places and conditions of high accident/violation likelihood; conducts appropriate types of patrol in

accordance with traffic, accident and violation patterns.

NARRATIVE COMMENTS ON THE REVERSE SIDE

FIGURE 8. FACTOR 1: PERFORMS PATROL
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use of each of the right rating forms are presented, The instruc-
tions for Factor One are presented in complete detail and are
intended 'as a model for all of the of the factors. In particular,
‘the use of the performance standard scale in Section One of
each form and the method of performance analysis in Section
Two -are described - under Factor One for use with
all of the factors. The supervisor is urged to read all of the
instructions prior to using these forms, even though he may
not be using all of the factors in the given evaluation. It is, of
course, especially important that the supervisor read all -of
these instructions prior to his first use of the system.

Factor Rating Form No. 1—Performs Patrol

The first rating form is shown in figure 8. The purpose of this
form is to evaluate how the officer has spent his patrol time,
and to evaluate how well he operates his vehicle and other equip-
mient, plans his patrol, and monitors traffic.

Section One contains four measures, or indicators, of per-
formance. These are the percentages of his total patrol time
which the officer spent on moving patrol, stationary surveillance,
traffic road checks, and planned selective surveillance. The super-

* visor should record each of thiese percentages in the box pro-
vided.  He also should indicate each percentage by placing an
“X” at the appropriate position on the 0-100 percent scale at
the right of each box. The percentages of time spent on each
type of patrol would be obtained from the indicated items on
the Traffic Activity Rates Form.

In addition to recording the officer’s time percentages, the
0-100 percent scales serve as the means for the supervisor to
indicate - his standards of performance. The supervisor must
have a clear idea of what percentages of the officer’s patrol time
should be spent on moving patrol, stationary surveillance, etc.;
this clear idea would be his standards of performance for this

© first factor. The standards should not be exact percentages. It

would be unreasonable to expect that any officer would “hit
the nail on the head” precisely, and spend his patrol time
exactly as expected. Instead, the standards should be ranges
of percentages, that would allow some margin for reasonable

variations. For example, the supervisor might decide that a

particular officer should spend his patrol time about as follows:

* 60-70 petent on moving patrol
. ® 20-30 percent on stationary surveillance

o 0-10 percent on traffic road checks
e 0-10 percent on planned selective surveillance.

These. ranges then would be the standards of performance
for that particular officer. The supervisor should indicate each
range on the appropriate 0-100 percent scale, either by placing
brackets or parentheses on the scale, or by shading or coloring
that part of the scale, or in some other manner. In this way, he
or any other supervisor could tell at a glance whether the offi-
cer spent his patrol time as he was expected to, or if he under-
emphasized or overemphasized certain types of patrol.

Once the supervisor has recorded both the standards of per-
formance and. the officer’s actual time percentages, he com-
pletes Section One of this factor rating form by indicating his
judgment. of the officer’s overall distribution of patrol time.
Here, the supervisor has three choices: he may conclude that
the way in which patrol time was spent is superior, acceptable
or unacceptable. A rating of superior probably would be given
only if all four measures fell within their standards of perform-
ance; and, in fact, were very close to the mid-points of their
standards. On the other hand, a rating of unacceptable might
be given if even one of the measures was outside of its standards.
But this would be up to the supervisor’s judgment; he might
still consider the overall time distribution to be acceptable even
if two or three of the measures were slightly outside of their
standard ranges. The supervisor’s overall rating of the patrol
time distribution certainly should be based mainly on the
standards of performance, but the rating can also take other
things into account.

For example, suppose a supervisor expects a certain patrol-
man to spend 40-50 percent of his patrol time on moving patrol,
another 40-50 percent on stationary surveillance, 5-15 percent
on planned selective surveillance, and 0-10 percent on traffic
road checks; next, suppose that during his evaluation period
that patrolman actually spent his time as follows:

e  Moving patrol 52.5 percent
e Stationary surveillance 39.0 percent
o Traffic road checks 4.5 percent
¢ Planned selective surveillance 4.0 percent

Then, Section One of his Factor Rating Form No. 1 might
look as follows:

Measures Comparison of Standards
Al Percent of time on moving - — ' ({ ) X » ' |
patrol % ) LI B | 25 LI B S | 510 T T 75 LA Mt 100
A2 Percent of time on stationary ) [ — % : } , '
surveillance ; % 0 TTs T T s T T T T s T T T T 100
A3 Percent of time on traffic - (X ) \ ; A )
road checks % 0 0 T T T T rsp T T T s T T T 00
’ A4 - Percent of time on planned - lX( ) ] ' ! |
sclective surveillance m % T T Ty TN sy T T s T T T T 00
Overall rating of distribution of patrol time:
Superior X Accéptable Unacceptable




In this example, the supervisor decided to rate the officer’s
patrol time distribution as acceptable, even though the times
spent on three of the four types of patrol were outside of the
standard ranges. That is, the supervisor apparently was satisfied
with the officer’s general use of his patrol time despite some
slight deviations from standards. He probably would make note
of these deviations in general comments under Section Three of
the Factor Rating Form, and he probably would suggest to the
officer that he spend a bit less time on moving patrol and a bit
more on stationary surveillance.

Another supervisor might reach a different conclusion, and
perhaps rate the officer’s use of patrol time as unacceptable.
The point is, the rating requires a judgment by the supervisor,
and reasonable men can form reasonably different judgments.

Section Two of this first Factor Rating Form contains three
analyses of performance. These deal with how well the officer
operates his patrol vehicle and other equipment; how well he
plans his patrol; and, how well he monitors traffic and the
environment when he conducts patrol. Each analysis requires
the supervisor’s judgment. In particular, for each analysis, the
supervisor has to do the following things:

s Read carefully each of the descriptive phrases for the
quality in question.

® Decide how well these phrases describe the patrolman
being evaluated.

® Choose an overall rating that best describes how the
patrolman compares with all of the descriptive phrases
for the quality in question.

For example, consider the first anaIysis of performance,
“‘operates patrol vehicle and equipment.” There are five descrip-
tive phrases associated with that analysis:

e Shows proper concern for driving safety
The supervisor should ask himself wliether this officer
has been involved in more accidents than might be
expected; whether he tends to conduct pursuits reck-
lessly or without proper concern for other vehicles
and pedestrians; whether there have been more citizen
complaints about this officer’s driving than might be
expected, Then, the supervisor can' decide whether
this first phrase is completely true, generally true, or
generally untrue of this officer.

e Does not abuse vehicle/equipment:
The supervisor should examine and consider the gen-
eral appearance and condition of the officer’s vehicle
and other equipment assigned to him; he also should
find out whether this vehicle and equipment requires
maintenance more often than might be expected.
Then, the supervisor can conclude whether it is com-
pletely true that this officer does not abuse his vehicle
and equipment, or whether the phrase is generally true
or generally untrue,

¢ Attends to maintenance requirements:
The supervisor should find out whether the officer’s
vehicle and equipment is kept in good working order;
whether the officer follows a regular schedule of peri-
odic maintenance; whether he takes care to store the
equipment propeily.

e Uses approved communication procedures:
The ‘supervisor should try to learn whether the officer
knows when he is supposed to communicate with the
dispatcher; whether he keeps the dispatcher informed

of his location; whether he uses appropriate language
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and codes when communicating,.
e Performs proper “housekeeping” to maintain vehicle/
equipment condition and appearance:
The supervisor should examine the interior of the offi-
cer’s vehicle petiodically, and determine whether it is
kept reasonably clean and whether the officer seems to
take pride in its appearance.

The supervisor’s rating of the officer’s performance with
respect to “operates pafrol vehicle and equipment” must be
based on his judgment of these five descriptive phrases. The
supervisor’s rating should be made in the following manner:

o If and only if the supervisor feels that all ¢f the phrases
are completely true of the officer, he should rate his per-
formance as “‘outstanding” (numerlcal rating’= 1).

o If he feels that most of the phrases are completely true
and the remainder are at least generally true, he should
rate the officer’s performance as “better than expected”
).

e If he feels that most or all of the phrases are generally .
true, and none are untrue, he should rate the officer’s
performance as “expected” (3).

e If he feels that at least one of the phrases is generally
untrue, although most are generally true, he should rate
1(;he officer’s performance as “needs some improvement™
4).

e If he feels that most of the phrases are generally untrue
of the officer, he should rate his performance as “needs
much improvement” (5).

Any time that the supervisor feels a descriptive phrase is gen-
erally untrue of the officer, he should underline that phrase on
the Factor Rating Form. This will help to indicate the basis for
the supervisor’s judgment and point out specific things about
the officer’s work that need improvement.

These same rating procedures should be followed for the
other two performance analyses on the first Factor Rating Form,
and for all performance analyses on the other seven Factor Rat-
ing Forms.

Factor Rating Form No, 2—Makes Traffic Violation Stop

The second rating form is shown in figure 9. The purpose of
this form is to evaluate the suspected violator stops the officer
made while on patrol, and to evaluate his ability to recognize

- {raffic violativns and their pattemns, operate special-purpose

equipment to aid detection of violations and perform pursuits,
stops and road checks. ’

Section One contains five measures of performance. The first
of these indicates the overall number of stops the officer made
per hour of patrol, The last four break down this rate of stops
by hour of moving patrol, stationary surveillance, traffic road

~ checks and planned selective surveillance. The supervisor should

record these rates in the boxes provided.
The supervisor also must record the rates of stops by placing

“X” marks on the scales to the right of the boxes. Before doing ‘

so, he must establish the gradations of the scales, that is; the
numbers that ‘should appear on them. The scales show 20
equally spaced marks. Many, poh"e agencies will find that it-will
be appropriate to let each miik correspond to one stop-ie., -
the scale should range from 0 to 20. The supervisor’s first task

is to decide the range of numbers that should appear on each
scale. Once that is done, he must indicate the standards of per-
formance on each scale, by means of brackets, parentheses,
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Officer Name Supervisor,

Evaluation Date / / Evaluation Period // / to / /

Shi¢ld No. start end

EVALUATIVE FACTOR. 2: Makes Traffic Violation Stops—This factor allows the supervisor to evaluate the type of
“traffic stops” an officer makes. (It is fully defiried on Page 3 . Refer to the Factor Rating
Form Instructions on Page 21 in the Supervisor’s Manual to complete this form.)
I. PERFORMANCE

Measures Comparison of Standards

Bl Stops per hour total
patrol

perhr, U T T7T 1T 1T 01T T 1T T T T 1T 1T71T7

B2 Stops per hour moving
patrol

per hr.

_1
-
-
-
—

B3 Stops per hour stationary
survejllance

per hur.

B4 Stops per hour road
checeks

—
-
i
=

per hr.

BS Stops per hour planned
selective surveillance

— |
per hr, T T Tt T T T T T T rr T

DL

Ovetall rating for patro! stops per hour:

Superior Acceptable Unacceptable

II. ANALYSIS OF PERFORMANCE

Data Sources: Interview with patrolman; enforcement records; supervisor’s.observation; disposition records; simulation/testing: citizen
comments; activity reports; dispatcher’s log

Numerical Ratings: | = outstanding; 2 = better than expected; 3 = expected; 4 = needs some improvement; § = needs much improvement

Numerical

Analyses Rating

1. Recognizes traffic law violations: Knows the behaviors and conditions specifically prohibited or required by statute; knows
the elements of traffic offenses.

2, Remains alert for likely violations: Knows violation accident patterns by locations and time of day for his patrol area and
tour of duty; recognizes potentially hazardous vehicle conditions/operations; concentrates attention in accordance with
patterns and suspicious/unusual behaviors and conditions.

3. Operates special-purpose equipment designed for violation detection: Applies correct operating procedures for special-
purpose equipment; employs equipment properly relative to situational and environmental conditions and statutory/judicial
requirements; properly interprets, records and preserves equipment data.

4, ~Conducts pursuit: Bases decision to pursue on the nature of the violation, departmental policy; traffic safety considerations
and other situational needs; applies correct pursuit driving techniques and procedures; acquires evidentiary and descriptive
information during pursuit; conducts appropriate radio communication during pursuit; determines need for assistance,

5. Makes stop: Establishes proper command position to initiate stop; selects appropriate stop location; effectively communicates
stap command to suspect; properly positions vehicle at scene of stop.

6. Conducts traffic road checks: Knows proper procedures for conducting checks and vehicle inspections; selects appropriate
locations for road checks; deyotes appropriate time to each vehicle.

NARRATIVE COMMENTS ON THE REVERSE SIDE

FIGURE 9. FACTOR 2: MAKES TRAFFIC VIOLATION STOPS




color or shading, etc. Then, he can place the “X” mark toindi-
cate the officer’s rate of stops and compare it to the standard.
For example, a supervisor may set a standard which ranges from
1-5 stops per hour of stationary patrol and the officer’s actual
rate for this measure was 1.5 stops per hour of stationary patrol.
The performance for line B3 for this officer would be as com-
pleted by the supervisor as follows:

B3 Stops per hour stationary
surveillanice

l /':5: I per hr,
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Factor Rating Form No. 3—~Evaluates Violation
and Selects Enforcement

The third Factor Rating Form is shown in figure 10. The
purpose of this form is to evaluate the major enforcement
action the officer took in his patrol stops and to evaluate how

‘well the officer approaches the stopped vehicle and violator,

) ~ ]

or the supervisor may expand the scale

In each scale example the end result is the same. The only dif-
ference is that the second example expands the scale. The impor-
tant point here is, whatever scale the supervisor selects, it must
be specified if it is to have any meaning,.

Section One of this rating form is completed when the super-
visor indicates his judgment of the officer’s overall rate of stops.
This judgment should be based primarily on how the officer’s
rates have compared with the standards of performance. But, the
supervisor’s overall judgment may be swayed by other consides-
ations as well. For example, suppose that a particular officer’s
rates of stop were well above standard for stationary surveil-
lance, traffic road checks, and planned selective surveiliance, but
was only within standard for moving patrol, If the supervisor
felt that moving patrol was that officer’s main responsibility, he
might consider the overall rate of stops as ‘‘acceptable™ rather
than “superior,” even though the standards were exceeded on
three of the four types of patrol.

Section Two of the second factor rating form contains six
analyses of performance. These deal with the officer’s ability to
recognize traffic law violations; how well he remains alert for
likely violations; how well he operates special-purpose equip-
ment designed for violation detection (such as, radar, vascar,
portable breath alcohol screening devices, etc.); how well he
conducts pursuit; how well he makes his stops; and, how well
he conducts traffic road checks. Each of these analyses is based
on the descriptive phrases shown on the rating form. The super-
visor must read the phrases, decide how well they describe the
officer being evaluated, and make a rating of his work, from
“outstanding™ to *“needs much improvement,” for each analysis
of performance. For any analysis, the supervisor’s rating should
be made as follows:

e ‘“‘Quitstanding” (1) only if all of the descriptive phrases
are completely true of the officer in question,

e “Better than expected” (2) if most of the phrases dte
completely true and the remainder are generally true of
the officer. ;

» “Expected” (3) if the phrases are generally true of the
officer. ,

o “Needs some improvement’ (4) if at least one, but not
most, of the phrases are generaily untrue of the officer.
In this case, the supervisor should underline the phrase

~ or phrases considered to be untrue.

e “Needs much improvement” (5) if most of the phrases
are considered to be generally untrue of the officer,
Again, the untrue phrases should be underlined.

; [ | "SI | T l‘lcl [ 'Ik‘ T 1 E‘o
T F 1T 7 T |#3 T 1 T 1 | L JI
o' ¢ > 4 & b

interviews the violator, examines the vehicle, collects evidence,
and selects his enforcement action.

Section One contains five measures of performance. These
indicate the percentages of stops in which the mafor action
taken was an arrest, a citation, a written warning, a verbal warn-
ing, or no action at all. The supervisor must record each percent-
age in the boxes provided, as well as by placing “X” marks on
the 0-100 percent scales to the right of the boxes, Standards of
performance for each type of enforcement action also should
be indicated on the scales. The standard for any type of action
represents how often the supervisor expects that stops should
result in that action, For example, a supervisor might feel that
a particular officer would be doing an acceptable job if approx-
imately:

10-20 percent of his stops resulted in arrest
60-75 percent resulted in citations
$-10 percent resulted in written warnings
0-5 percent resulted in verbal warnings
0-5 percent resulted in no action.

That supervisor would indicate those ranges on the appropriate
scales.

After comparing the officer’s actual percentages with the
standards for each enforcement action type, the supervisor is
called upon to make an overall judgment of the officer’s enforce-
ment action distribution. That is, the supervisor must decide
whether this officer’s blend of arrests, citations, written warn-
ings, etc., represents superior, acceptable or unacceptable per-
formance, This decision should be made primarily on the basis
of how each type of enforcement action compared to its stand-
ard of performance. But, it also requires the supervisor to con-
sider the relative importance of each type of enforcement action:
For example, one supervisor might decide to rate the officer’s
overall enforcement actions as acceptable or even superior,
despite the fact that his arrests were a few percentage points
below standard, provided all other actions were well within
standard. The same supervisor might rate the officer’s perform-
ance as unacceptable if his “no actions” or verbal warnings were
only a few percent above the standard range. OF ¢ourse, in his
general comments on Section Three of this rating form, the
supervisor should make note of any instances where the stand-
ards were not met, and call these to the officer’s attention.

Section Two of the third Factor Rating Form contains five

~ analyses of performance. These deal with the way in which the

officer approaches tle stopped vehicle and violator; the proced-
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Officer Name Supervisor

Shield No. ...~ Evaluation Date / / Evaluation Period / / to /

/

start end

EVALUATIVE FACTOR 3: Evaluates Violation and Selects Appropriate Action—This factor permits the supervisor to

evaluate the various enforcement actions resulting from the stop as well as his skills as a
traffic stop investigator. (It is fully defined beginning on Page 3. Refer to the Factor Rating

Form Instructions on Page 21 in the Supervisor’s Manual to complete this form.)

I. PERFORMANCE

II. ANALYSIS OF PERFORMANCE

Data Sources: Supervisor’s observation enforcement records; citizen comments; dispatcher’s log

Analyses

Approaches vehicle and violator: Keeps vehicle/occupants in view throughout approach; shows proper concern for his own
safety; positions himself properly with respect to suspect and vehicle; instructs occupants to remain within or exit from
vehicle as appropriate.

Interviews violator: Obtains necessary identification from suspect; follows proper procedure in verifying suspect’s identifica-
tion; properly observes and evaluates suspect’s appearance, behavior and condition; properly conducts formal and informal
tests to evaluate diiver’s condition; maintains professional attitude and demeanor throughout interview,

Lxamines vehicle: Follows proper procedures in verifying vehicle ownership/registration; properly observes and cvaluates
cvidence of equipment/regulatory violations when appropriate, remains alert for suspicious/contraband material and evi-
dence of other offenses.

Collects all appropriate evidence: Knows the elements of the offense; recognizes all facts, testimony and physical evidence
that are relevant and admissible; records and preserves all such facts, testimony and evidence.

Selects enforcement action: Conducts wants/warrants check; bases decision on facts of the case; knows and adheres to

appropriate guidelines for enforcement action selection; demonstrates consistency; avoids being swayed by extraneous factors,

NARRATIVE COMMENTS ON THE REVERSE SIDE

FIGURE 10, FACTOR 3: EVALUATES VIOLATION AND SELECTS APPROPRIATE ACTION

Measures Comparison of Standards
F1 zll’;:rl.'(::ﬁetntstops, major action [:] % (g) e ML o ﬁ—u{)o
r2 Ziel;ct?:;stops,majoraction I::l % (IJ LI N "t B L " B B B A T ‘1(")0
3. Brent sops majr st [ Frpreprr T,
" et warm e I B S L L.
s f11’:::trit:‘)er1‘1tstops,nocnf‘orcc:ment D % (I)—r LI Pt I ¥ S B P T 5‘130
Overall rating of distribution of enforcement actions:

Superior Acceptable Unacceptable

Numerical Ratings: 1 = outstanding; 2 = better than expected; 3 = expected; 4 = needs some improvement; 5 = needs much improvement

Numerical
Rating
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Officer Name Supervisor

Shield No.__. . Evaluation Date / /

Evaluation Period / / to / /
start end

EVALUATIVE FACTOR 4: Issues Enforcement Action—This factor allows the supervisor to evaluate the type of charges an
officer issues and his skills in following procedures required to file those charges, (It is fully
defined on Page 4, Refer to the Factor Rating Form Instructions on Page 21in the Super-
visor’s Manual to complete this form.)

I. PERFORMANCE

Measures Comparison of Standards

Gl Percent arrests, alcohol/drug
traffic violation

% 25 50 75 100

G2 Percent arrests, other traffic
violation

(23 Percent arrests, non-traffic
offense

G4 Percent citations, moving
violation

GS Percent citations, equipment/
regulatory violation

G6 Percent citations, other
violation
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G7 Percent written warnings,
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G8 Percent written warnings,
equipment/regulatory violation
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G9 Percent written warnings,
other violation
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Overall rating of distribution of charges:

Superior Acceptable Unacceptable

Il. ANALYSIS OF PERFORMANCE

Data Sources: Dispatcher’s log; enforcement records; activity reports; supervisor's observation; records personnel comments; citizen comments;
file checks

Numericat Ratings: 1= outstanding; 2 = betler thun expected; 3 = expected; 4 = needs some improvement; 5 = needs much improvement

“Numerical

Analyses " Rating

1. Informs suspect of enforcement action: Notifies suspect in accordance with statutory and judicial requircments; avoid‘s
debating charges with suspect; maintains control throughont the enforcemernt process; determines need Tor assistance in
implementing enforcement action.

2. [Issues citations and warnings: Properly completes forms; provides appropriate copies to suspect; explains suspect’s
obligations/options,

3. Makes physical arrest: Uses minimum requiréd force; applies appropriate restraint to suspcct;‘noliﬁes dispatcher; collects
and preserves physical evidence.

4. Terminates activity at scene—nop-arrests: Returns documents to suspect; assists suspect's return to traffic flow; notifies
dispatcher and resumes patrol,

5. Trensmits enforcement records/material: Provides a copy of citations, warnings, arrest records to appropriate personnel/
departments; preserves chain of possession in transmitting evidence; compiles complete and accurate notes for subsequent
adjudication,

NARRATIVE COMMENTS ON THE REVERSE SIDE

FIGURE 11, FACTOR 4: ISSUES ENFORCEMENT ACTION
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ures he follows in interviewing the violator; the way in which
he examines the vehicle; how well and how thoroughly he col-
lects evidence; and, the way in which he selects his enforcement
action. ‘For each of these analyses as for all others, the super-
visor must begin' by carefully reading all of the descriptive
phrases. Next, he ‘must decide whether each phrase is com-
pletely true, generally true, or generally untrue of the officer
being evaluated. When he does this, he should underline any
phrase that he feels is generally untrue of the officer. Finally,
he must make a rating of the officer’s performance based on
‘these descriptive phrases. A rating of “outstanding” (1) can
be given only if the supervisor feels that all phrases are com-
pletely true of the officer. A rating of “needs much improve-
ment” (5) can be given only if he feels that most of the phrases
are generally untrue of the officer.

Factor Rating Form No. 4-Issues Enforcement Action

The fourth Factor Rating Form is shown in figure 11. The
purpose of this form is to evaluate the types of charges filed
by the officer in his enforcement actions, and to evaluate how
well ‘he informs the suspect of his charge, makes arrests and
issues citations and written warnings, and preserves and trans-
mits records and other material relating to his charges.

Section One contains nine measures of performance. The
first three of these indijcate the percentage of arrests involving
alcohol/drug-related traffic charges; other traffic-related charges;
and, non-traffic charges. The next three measures indicate the
percentage of citations for moving viclations; equipment/regula-
- tory violations; and, other violations. The last three measures
indicate the percentage of written warnings for moving viola-
tions; equipment/regulatory violations; and, other violations.
The supervisor must record each percentage in the boxes pro-
vided, as well as by placing “X” marks on the 0-100 percent
scales to the right of the boxes. Standards of performance also
- -must be indicated on these scales, by means of parentheses,
colored or shaded areas, etc. Each standard should be a range of
percenitage. ‘The standards indicate what the supervisor feels
would be acceptable performance for the officer in question.
For example, one supervisor might feel that a particular officer
 would be doing an acceptable job if:

e His arrest charges showed about 70-85 percent for operat-
ing under the influence (or other alcohol/drug-traffic vio-
lations), 10-20 percent for other traffic violations, and
0-10 percent for non-traffic violations.

e His citation charges showed about 60-75 percent for mov-
ing violations, 10-20 percent for equipment/regulatory
violations, and 5-15 pércent for other violations.

e His written warnings showed about 0-10 percent for mov-

" ing violations, 70-85 percent for equipment/regulatory
violations, and 5-15 percent for other violations.

If that is the case these ranges should be indicated on the
proper scales, i
After he records the standards and the actual percentages,
the supervisor must make an overall judgment of the officer’s
charges. This judgment should be based mainly on how the offi-
cer’s actual percentages compared with the standards. But, the
judgment also can be based on the supervisor’s feelings about
the importance of “certainn types of charges. For example, a
supervisor might feel that arrests for operating under the influ-
ence and citations for moving violations are. the two most
.~ important charges that a particular officer would be expested to
~ file; that supervisor probably would pay more attention to those

5

two charges and their standards of performance when he makes
his overall judgment.

Section Two of the fourth Factor Rating Form contains five
analyses of performance, These deal with how the officer
informs the suspect of the enforcement action; issues citations
and warnings; and makes physical arrests; completes his activi-
ties at the scene of the stop; and, transmits records of the action
and other material to appropriate personnel. The officer is to be
rated on-a scale of 1 (“outstanding”™) to 5 (“needs much
improvement’™) for each of these analyses. Each rating is made
by deciding how well the phrases shown describe the patrolman
in question.

Factor Rating Form No. 5—Manages and Investigates
Traffic Accidents

The fifth Rating Form is shown in figure 12. The purpose of
this form is to evaluate the number and types of accidents
which the officer investigated and the enforcemert actions that
resulted, and to evaluate iow well the officer performs his acci-
dent investigations.

Section One contains five measures of performance. The first
three of these indicate the average time an officer spent in each
investigation, for fatal, injury, and property damage accidents,
respectively. The fourth measure indicates the petcentage of his
accident investigations that resuited in some enforcement action.
The fifth measure indicates the percentage of investigations that
resulted in enforcement of hazardous traffic violations. The
measures are to be recorded in the boxes provided as well as on
the scales to the right of the boxes. The supervisor must estab-
lish scale gradations (numbers) for the first three scales, The
supervisor also must indicate the standards of performance on
the scales, (See Pages 27 and 30).

Section Two contains four analyses of performance. The offi-
cer must be given a rating of 1 to0 5 on each analysis, based on
how well the descriptive phrases describe his work.

Factor Rating Form No. 6—Prepares and Presents Traffic
Related Testimory and Evidence

The sixth rating form is shown in figure 13. The purpose of
this form is to evaluate the officer’s conviction rate, and to eval-
uate his courtroom appearance.

Section One contains six measures of performance. The first
three of these examine conviction rates for all charges filed by
the officer, including charges disposed of at the violations
bureau, The last three examine conviction rates only for those
charges actually adjudicated in court.

Conviction rates must be recorded in the boxes provided, as
well as on the 0-100 percent scales. Standards of performance
also must be indicated on the scales. The supervisor also must
make an overall judgment uf the officer’s conviction rates, as
either superior, acceptable, or unacceptable.

Section Two contains three analyses of performance. These
deal with how-well the officer prepares for his court appear-

_ ances; whether he maintains appropraite demeanor and appear-

ance in court; and, how well he follows correct procedures of
testimony and evidence.

Factor Rating Form No. 7—Provides Highway Service
and Assistance

The seventh rating form is shown in figure 14. The purpose
of this foim is to evaluate the number of service/assistance
stops the officer makes-and the average time he spends in these .



Officer Name Supervisor,

Evaluation Date / / Evaluation Period / . / to / /
start - end

Shield No. .

EVALUATIVE FACTOR 5: Manages and Investigates Traffic Accidents—This factor aids the supervisor in evaluating an
officer’s performance of activities required to control and investigate traffic accidents. (It is
fully defined on Page 5 . Refer to the Factor Rating Form Instructions on Page 21 in the
Supervisor’s Manual to complete this form.)

I. PERFORMANCE

Measures Comparison of Standards
D1 Average time pér investigation, [:j I ‘ 1
fatals hrs. L R S S L I SO N S Sl S R ST N O U I IO Y M Tt |
D2 Average time per investigation, I:::I ‘ 1 i
injuries hrs. T rrrTrrrrrrrrrrTrrrrrori
D3 Average time per investigation, [: !
property damage hrs. L L N L L e e
D4 Percent investigations: any [:] A B e e e S TS HL N o v e s s
enforcement action _ % 0 25 50 75 100
D5 Percent investigations: hazardous ! I R, T r T }
violation enforcement l:’ % 0 ' 25 ! 50 T l 75 rered 100
Qverall rating of accident management/investigation stops:
Superior Acceptable Unacceptable
II. ANALYSIS OF PERFORMANCE
Data Sources: Supervisor’s observation; accident reports; enforcement records; dispatcher’s log; activity reports; citizen comments
Numerical Ratings: 1= outstanding; 2 = better than expected; 3 = expected; 4 = needs some improvement; 5 = needs rauch improvement
Numierical .
Analyses’  Rating

1. Properly proceeds to accident séétie: Selects best route; attempts to minimize travel time without creating unacceptable risks;
attempts ta acquire as much information as possible while en route to formulate appropriate scene management plans;
properly positions patrol vehicle at scene,

2.  Determinesand initiates on-scene management requirements: Correctly identifies most urgent emergency néeds; identifies and
calls for appropriate special assistance; conducts first aid when necessary; iniplenients proper procedures for traffic and by-
stander control; properly positions warning devices to protect scene and divert traffic safely; follows correct procedures for
control/removal of vehicles and debris’ commensurate with investigative requirements and traffic/environmental considemtions.

3, Conducts investigation: Correctly determines need for and scope of mvestigation in accordance with policies and directives;
identifies and collects statements from drivers and other witnesses; initiates hit and run procedures when applicable; follows
correct procedures in collecting and preserving physma.l evidence and measurements; takes appropriate enforcement actions,

4. Concludes on-scene management and investigation: Efisures that all appropriate actions have been taken; assists motorists in
returning to traffic flow when appropriate; remaves or repositions warning devices as appropriate; notifies dispatcher of
termination of activities; prepares complete and accurate investigation and activity reports, and transrruts reports to appro-
priate personnel/departmendts,

NARRATIVE COMMENTS.ON THE REVERSE SIDE

FIGURE 12, FACTOR 5: MANAGES AND INVESTIGATES TRAFF.IC}A‘CCIDENTS

s




36

H1

H2

H3

H4

HS

H6

Officer Name Supervisor

- Maintains appropriate demeanor and appearance: Uses proper language and diction; avmds neryous/disturbing mannerisms;

Shield No, . Evaluation Date / / Evyalisation Period / / to / /

start end

EVALUATIVE FACTOR 6: Prepares and Presents Traffic-Related Testimony and Evidence—This factor allows the

supervisor to evaluate the ultimate outcome of an officer’s enforcement actions. (It is
fully defined on Page 5 . Refer to the Factor Rating Form Instructions on Page 21 in the
Supervisor’s Manual to complete this form.)

I. PERFORMANCE

Measures Comparison of Standards

Pereent charges convicted
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Overal} rating of convictions:

Superior’ Acceptable Unacceptable

II. ANALYSIS OF PERFORMANCE

Data Sources: Supeivisor’s observation; adjudication records; officer’s notes; citations and case file; prosecutor’s comments; court liaison

officer’s comments

‘Numerical Ratings: | = outstanding; 2 = better than expected; 3 = expected; 4 = needs some improvement; 5 = needs much improvement

Numerical

Analyses Rating

Prepares evidence and testimony: Properly collects all relevant information; selects charge appropriate to violation; maintains
chain of possession of evidence; prepares and maintains case file.

Prepares for court appearance: Reviews notes and case file; as required, meets with prosecutor; appears on time,

is well-groomed; avoids appearing biased.

Follows correct procedures of testimony and evidence: Preserves self control; avoids retorts and argumentative answers;
remains alert for attempts by defense counsel to discredit testimony;; politely insists on being allowed to provide a full
answer to'a “‘yes or no” question, when appropriate.

NARRATIVE COMMENTS ON THE REVERSE SIDE

FIGURE 13. FACTOR 6: MANAGES AND INVESTIGATES TRAFFIC ACCIDENTS
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Officer Name Supervisor

Shield No.___. - Evaluation Date / / Evaluation Period / / to /

/

start end

EVALUATIVE FACTOR 7: Provides Highway Service and Assistance—This factor aids the supervisor in evaluating an
officer’s performance of activities intended to assist the safety of motorists and other persons
in the traffic environment. (It is fully defined on Page 5. Refer to the Factor Rating Form

Instructions on Page 21 in the Supervisor’s Manual to complete this form.)

1. PERFORMANCE

Measures Comparison 6f Standards
C1 Service/assistance stops ::‘ t : g
per total patrol hour per hr. Frr 7P T T T TT T T T T 17771
C2 Service/assistance stops 1
per moving patrol hour E:j per hr. IR L D R D O D I O O
C3  Average time per service/ 1 )
assistance stop :] minutes N N N N O T I R I R B

Overall rating of highway service and assistance:

Superior Acceptable Unacceptable

II. ANALYSIS OF PERFORMANCE

Data Sources: Supervisor’s observation; activity 1eports; citizen comments; dispatcher’s log; enforcement records

Numerical Ratings: 1= outstanding; 2 = better than expected; 3 = expected; 4 = needs some improvement; 5 = needs much improvement

Analyses

1. Initiates highway servicelassistance contact: Properly asseses need for service/assistance relative Yo other patrol require-
ments; follows correct procedures in positioning patrol vehicle at scene of contact; communicates appropriate information
to dispatcher. ’

2. Determines and implements type of assistance/action required: Evaluates nature and urgency of the problem; provides or
arranges for assistance in accordance with policy and directives; conducts records checks when appropriate; determines need

for enforcement action and/or follow-up investigation; properly attends to personal and other safety considerations through-
out the incident.

3. . Terminates highway servicefassistance contact: Ensures that all appropriate actions have been taken; assists motorist in
returning to traffic flow when appropriate; notifies dispatcher of resumption of patrol; properly completes and transmits
applicable records.

NARRATIVE COMMENTS ON THE REVERSE SIDE

FIGURE 14. FACTOR 7: PROVIDES HIGHWAY _’SERVICES‘AND ASSISTANCE

Numerical
Rating

—

%
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stops, and to evaluate how well he provides the service and
assistance required.
Section One contains three measures of performance. The
first of these indicates the rate of service/assistance stops per
" total patrol hour. The second indicates the rate of service/
assistance stops per moving patrol hour. The third indicates
the average time spent in each service/assistance stop. The
supervisor must record these measures in the boxes provided.
He also must indicate the measures (by “X” marks) on the
scales to the right of the boxes. Before doing that, he must
establish scale gradations (numbers) on these scales. The super-
visor must also indicate the officer’s standards of performance
- on the scales,
Section Two contains three analyses of performance. The
officer must be given a rating of 1 to 5 on each analysis, based
on how well the descriptive phrases describe his work.

Factor Rating Form No. 8-Directs and Controls Traffic

The eighth rating form is shown in figure 15. The purpose of
this form is to evaluate the amount of time the officer has spent
on traffic direction and control, and to evaluate how well he
determines a nteed for manual regulation of traffic, provides that

- manual regulation, and provides any special escort services
needed.

Section One contains two measures of performance. The first
of these indicates the percent of the officer’s total duty time to
his assipned TDC time. The second indicates the percent of his
total duty time to his as-needed TDC time. If these percents are
very high, it means that the officer spent much more time pro-
viding traffic direction and control than he did on other duties.
If the percentages are relatively low, then TDC has occupied a
relatively smaller amount of the officer’s total duty time.

These percents are to be recorded in the boxes provided, ard

on the scales to the right of the boxes. The standard of per-'

formance selected by the supervisor is to be indicated on the
0-100 percent scale (as described under Factor One). The range
of this standard will be determined basically by departmental
policy -and procedure; the exact range of values for 2 given eval-
uation will also be determined by the supervisor’s judgment
about the areas to which the officer was assigned, traffic condi-
tions, emergency ‘situations requiring TDC, etc. Standards of
performance also must be indicated on each scale.

~ Section Two contains three analyses of performance. These
deal with how well the officer determines the need for manual
regulation of traffic; how well he applies manual traffic regu-
lation; and, how well he prepares for and conducts special traf-
fic escort services. The supervisor must rate the officer on a
scale of 1 to 5 for each of these analyses. The descriptive
phrases provide the basis for these ratings. -

Summary Rating Form

This form is essentially an administrative one which permits
a convenient and compact summary of each officer’s evaluation.

It is anticipated that this form might be placed in each officer’s
personnel file, while the complete set of data and evaluation
forms would be retained separately. This form could also be
used to transmit each officer’s PTS evaluation to higher com-
mand levels. In the suggested design for this form (figure 16),
there is, in fact, provision for a “reviewer”” signature to indicate
higher level acknowledgement. The form consists of five major
parts.

® Factor Ratings: At the top of the form, there is provision
for recording the overall rating from each of the eight
factor ratings (or from as many as were used in a given
evaluation). The supervisor will simply place 4 check in
the appropriate box opposite the factor name.

e QOverall Rating of PTS Performance: The supemsor is
required, here, to summarize his assessment of the offi-
cer’s PTS performance by indicating “‘superior,” “accept-
able” or “‘unacceptable” just as he did for each of the
separate factors. He should refer to the instructions on
Page 27 for guidance about making an overall assessment
from the individual ratings.

o Special Considerations: In this part of the form, it is in-
tended that the supervisor wouid rate any special consider-
ation that he felt was important to making (or interpret-
ing) his evaluations of the officer. One such consideration
that should always be rated is the amount of time (or per-
cent) that the officer devoted to PTS. This need not be a
precise quantification, but simply an indication of the
total time during which the officer could have been
observed and evaluated for PTS. Obviously, if this number
is small, the value of the evaluation is diminished because
performance assessment over short periods of time are un-
reliable and because assessment should emphasize what
activities the officer spent most of his time doing.

Other special considerations would include depart-
mental policy relative to PTS, environmental considera-
tions (such as weather and season of the year) and the
type and amount of traffic encountered.

® Narrative Summary: The supervisor would here describe
briefly ‘his assessment of the officer, rating any special
commendatory or remedial considerations.

¢ Action Recommendation: Here the evaluation process is
really completed when the supervisor records what he,
the officer and any other personnel will do as a conse-
quence of the total evaluation. Such actions might include
commendations or -other rewards, counselling with the
officer, setting up training objectives, etc.

This form is completed when signed by the rater (supervisor),
the reviewer and the officer. As part of adopting the system toa
department, this form, in particular, might be locally modified
to show the significance of the various signatures or to perhaps
indicate some department-wide considerations.



Officer Name Supervisor

Shield No.—.__. _ __ ___ Evaluation Date / / Evaluation Period / / to / . /
start end

EVALUATIVE FACTOR 8: Directs and Controls Traffic~This factor allows the supervisor to evaluate an officer’s
performance in traffic direction and control activities. (It is fully defined on Page 6. Refer
to the Factor Rating Form Instructions on Page 21 in the Supervisor’s Manual to complete

this form.) :
1. PERFORMANCE
Measures Comparison of Standards
ey me I P S S B I SR
% ooty e I P S L R ST
E Z?ﬁzfrz;?:lr;?gegn{le)c l:'% g e |25 el l5'0‘1 t ]7[5 v '12)0

Overall rating of direction and control of activity:

Superior Acceptable Unacceptable

II. ANALYSIS OF PERFORMANCE

Data Sources: Supervisor’s observation; citizen comments; traffic congestion reports; intesview with officer; activity reporsts; dispatchers’s log

Numerical Ratings: 1 = outstanding; 2 = better than expected; 3 = expected; 4 = needs some improvement; 5 = necds much improvement
Anal Numerical
nalyses Rating

1. Assesses need for maenual regulation of traffic flow: Selects appropriate position to monitor teaftic; observes congestion;
detects traffic control device malfunctions, hazardous conditions; selects appropriate TDC strategy.

[

Manually regulates traffic flow: Selects appropriate position; properly employs hand signals; gestures, whistle, lighted baton,
ete.; keeps intersection clear; allocates traffic movement time commensurate with traffic volume and flow; manually operates
traffic control devices when appropriate.

3. Prepares for and implements special traffic escort; Develops or studies plans tor special escort; ussists in establishing and
preparing routes; maintains appropriate control position relative to escorted traffic; uses proper communication/signalling
procedures and warning devices to facilitate safe escort.

NARRATIVE COMMENTS ON THE REVERSE SIDE

S

FIGURE 15. FACTOR 8: DIRECTS AND CONTROLS TRAFFIC . RN V4




10

Officer Name

Shield No.

Evaluation Date /

/

Evaluation Period / / to

© start

PTS PERFORMANCE EVALUATION SUMMARY

end

FACTOR RATINGS: The ratings should be extracted from the overall rating section, for applicable Evaluative Factors.

Factors

1. Performs Patrol

2. Makes Traffic Violation Stops

3, Evaluates Violation and Selects

4.  Issues Enforcement Action

5. Manages and Investigates Traffic Accidents

6, Prepares and Presents Traffic-Related

Testimony and Evidence

7. Provides Highway Service and Assistance

8. Directs and Controls Traffic

Overall rating of PTS performance:

Ratings
Superior Acceptable

Unacceptable

Superior Acceptable Unacceptable
Special considerations (include time on PTS):
Narrative summary:
Actions/Recommendations:
Rater Reviewer Officer

FIGURE 16. PTS PERFORMANCE EVALUATION SUMMARY FORM




This appendix provides a brief example of how the daily and
weekly Police Traffic Services Activity Reports should be used.
The example is based on the work of a hypothetical traffic
patrolman, Officer Odell. The reports cover his work through-
out a S-week period. For the first 3 weeks, Officer Odell worked
the midnight - 8:00 a.m. shift; during the last 2 weeks, he worked
4:00 p.m. - midnight. At all times, his beat consisted of a seg-
ment of limited-access highway, so that his principal duties
involved police traffic services. It is not important for purposes
of this example to know the nature or structure of Officer
Odell’s police agency. He may be thought of as a member of
either a highway patrol force or the traffic division of 2 munici-
pal department,

The example goes into great detail for the first day of the 5-
week perjod. Thereafter, only his weekly activity reports are
discussed. The period begins on Monday, August 1, 1977, and
ends on Sunday, September 4, 1977,

Monday, August 1

Officer Odell’s ““day” begins officially at midnight, when he
formally reports for roll call briefing. Since this is the first day
of this new shift for him and his fellow squad members, the roll

~call Jasts approximately 20 minutes rather than the more usual

5-10. The sergeant spends the extra time briefing the men on
some of the problems they can expect to see and certain special
needs that should be addressed. The squad has just completed
a 3-week assignment on the day shift (8:00 am.-4:00 p.m.). The
sergeant emphasizes that, while on “nights,” the squad should
pay special attention to DWls.

At the end of roll call, Officer Odell goes to his assigned
patrol vehicle and begins the drive to his assigned segment of
Interstate 108. It requires approximately 20 minutes to reach
his beat, during which he is considered to be conducting moving
patrol. His beat consists of a 17-mile stretch of 1-108. His will
be the only patrol vehicle on that streich, under normal condi-
tions. Officer Odell decides that he will conduct a moving patrol
from the eastern to western boundary of his beat.

After travelling approximately one-third of the westbound
distance along his beat, Qfficer Odell makes his first stop of the
night, This involves a disabled vehicle parked in the breakdown
lane. After conversing with the operator, he learns that the
vehicle is out of gas and arranges by radio for a service truck to
be dispatched from the service station locatéd 12 miles away.
He then resumes patrol, after cautioning the operator to remain
in his vehicle until the service truck arrives. Approximately 5
minutes was spent in this stop. This time would be recorded in

Section Three of his activity report (highway service/assistance).

He continues patrol and reaches the western boundary of his
beat without further incidents at approximately 1:10 am. He
then exits and returns to the eastbound lanes to continue mov-

ing patrol. ' B
: Some 5 miles along the eastbound -lanes, Officer Odell

encounters. a vehicle. with a defective tail light and decides to -

make the stop. The vehicle operator reacts quickly to the patrol

Appendix A
Use of the Evaluative Factor Rating Forms:
An lllustrative Example

vehicle’s flashing lights and pulls off and stops in the breakdown
lane. Officer Odell notifies the dispatcher of his position and
the stopped vehicle’s registration number, exits his vehicle, and
approaches the driver who has remained, alone, in his car. While
asking for and receiving the operator’s license and registration,
Officer Odell notices an odor of alcoholic beverage and decides
to investigate further. He requests the driver to exit his vehicle,
escorts him to a safe position on the breakdown lane, and per-
forms a series of sobriety. tests, Finally satisfied that the driver
is not under the influence of alcohol, Officer Odell issues him a
written warning for the defective tail light and releases him. The
entire incident has taken approximately 20 minutes, This time
would be included under “‘moving patrol’” in Section One of his
activity report. Officer Odell then resumes his patrol. The time
isnow 1:30 am. ~

At 1:40 a.m., Officer Odell notices a metal object lying on
the roadway. He stops to investigate, and discovers that it is a
section of exhaust pipe that apparenily was dropped from a
passing vehicle. He exits his vehicle and drags the object off the
road surface. This counts as another highway service/assistance
event, and the 5 minutes spent on ths activity would be recorded
under that item in Section Three,

At 1:50 am. Officer Odell reaches the eastern boundary of
his beat and exits to return to the westbound lanes. Having

- observed that traffic is very light, he decides to travel back to

the ‘midpoint of the sector and commence stationary surveil-
lance. However, while enroute :to the midpoint he observes a
vehicle entering the highway at a high rate-of speed, and ini-
tiates pursuit, The speeding vehicle is brought to astop at 1:55
a.m. The driver, a young male, shows no‘igns of alcohol impair-
ment, and his license and registration are in order. Officer Odell
cites him for exceeding the posted speed limit (68 mph in a 55
mph zone) and releases him. The time is.now 2:05 a.m. Officer
Odell commences stationary surveillance at that location. He
extinguishes all lights in his patrol vehicle, and positions him-
self to observe all on-coming (westbound) traffic. -
By 2:15 aum., only five vehicles have passed the surveillance

‘scene, and Officer Odell begins to question the wisdom of his

stationary surveillance. However, at that point an obvious viola-
tor is detected: a westbound vehicle approaches his location at -
very low speed, well below the 40 mph minimum posted on
1-108; moreover, the left headlight of the vehicle is inoperative.
As the suspect vehicle nears his position, Officer Odell turns on -
his own headlights and flashing lights. The suspect vehicle reacts
by weaving abruptly into theleft lane and swerving back through
the right lané, onto. the  breakdown lane, and back into the -
right lane, where it continues at the same low speed.- Officer
Odell initiates pursuit and finally succeeds in bringing the sus-
pect vehicle to a stop some 1,000 yards down the road. When
he approaches. the ‘vehicle driver, a middle-aged male, Officer
Odell observes some very clear. symptoms - of intoxication
(strong odor of alcoholic beverage, blood-shot eyes, disheveled
clothing, flushed face, etc.). In a very slurred voice, the driver
admits that he has been at a party where he had “some beers,”
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and states that he is heading home to Taylorville. Officer Odell
makes a mental note (for hi§ report) that Taylorville is some 20
miles east on 1-108: the suspect is heading in the opposite direc-
tion from his intended destination. Officer Odell asks the sus-
pect to exit his vehicle. When doing so, the man falls to the
ground and has to be assisted to his feet. Officer Odell attempts
to administer a few sobriety tests, but the suspect seems unable
to comprehend his instructions, let alone perform the tests. The
fime is now 2:35 am. Officer Odell informs the suspect that he
is under arrest for operating a motor vehicle under the influence
of intoxicating liquor (DWI). Following department procedure,
he handcuffs the suspect and places him in the rear seat of his
patrol vehicle,. He notifies the dispatcher of the arrest and
requests a tow truck to remove the suspect’s vehicle. Some 35
minutes later, the tow truck arrives and Officer Odell departs
the scene with, his suspect, The time spent from 2:05 a.m. to
the actual arrest at 2:35 a,m. would be recorded under “station-
ary surveillance” in Section One of the activity report. The time
spent waiting for the tow truck to arrive as well as the subse-
quent transport and booking of the suspect would be recorded
under Section Four of the activity report.

* Officer Odell departs the scene of stop with his DWI suspect
at 3:10 a.m. Some 30 minutes later he arrives back at headquar-
ters to commence the hooking process. While en route, he
arranges by radio for a certifisd breathalyzer operator to pre-
pare the breath testing device. At headquarters, he formally
notifies the suspect of the‘provisions of the State’s Implied Con-
sent Law and, following departmental procedures, keeps the sus-
pect under close observation for 20 minutes. At the end of the
observation period, the suspect adamantly refuses to take the
breath test. Officer Odell repeats the Implied Consent admoni-
tion, but the suspest continues to refuse. The officer then com-
pletes the “‘refusal to submit to chemical test” affidavit, a uni-
form- arrest report for DWI, and a written warning for the defec-
tive headlight which first called the suspect to his attention. He
then finally hands the suspect over to the booking officer. The
time is now 4:25 a.m. Officer Odell has been off patrol for 1
hour and 50 minutes due to the processing of this arrest; he
records that entire time span under Section Four of his activity
report.

Prior to resuming patrol, Officer Odell decides to take his
meal break at headquarters. This occupies 25 minutes of his
time. At 4:5@ dim. he departs headquarters for the second time
that night, resuming moving patrol and arriving back at his sec-
tor of I-108 at approximately 5:10 a.m. He continues his mov-
ing - patrol along the westbound lanes of I-108, reaching the
western boundary without incident at 5:30 a.m, Traffic at this
time is extremely light. However, Officer Odell realizes that, in
approximately 1 hour, westbound traffic will increase substan-
tially as commuiters begin their daily trips to Center City, the
county seat. He decides to make one more “pass™ along the
eastbound lanes of his sector, and to return to the midpoint of
the westbound lanes in time for the rush hour.

At 5:40 a:m., when he has travelled about half the distance
dlong ‘the eastbound lanes, Officer Odell observes a vehicle on
the breakdown lane about 50 yards beyond an exit ramp, The
vehicle slows to ‘a stop, and, as Officer Odell continues to
approach, he observes that the vehicle’s back-up lights come on.
Officer Odell turns on the patrol vehicle’s flashing lights and
pulls in and stops behind the other vehicle, which carries out-of-
state registration plates. Officer Odell interrogates the driver, a
tiddle-aged female. She ap'bears to be completely sober, but
somewhat distraught. She informs the officer that she has driven

through the night to visit her daughter who has been hospital-
ized in Hawleyville, and realizes that she has just missed her
exit, He informs her that it is unlawful to back up on the high-
way for any reason. But, in view of the fact that she did not
actually move the vehicle in reverse, he decides not to issue a
citation or written warning. Instead, he directs her to the next
exit approximately 3 miles down the road, and provides direc-
tions from that exit to the hospital she is seeking. He records
this event as a “verbal warning™ under “moving patrol™ on
Section One of his activity report.

Officer Qdell reaches the eastern end of his sector at 5:55
ajm., exits, and returns to the westbound lanes. He continues
moving patrol for another 15 minutes without further incident.
At 6:10 a.m. he positions his patrol vehicle on the right shoul-
der to commence stationary surveillance, By this time, the sun
has risen and traffic has begun to pick up, although it remains
light-to-moderate. Officer Odell decides to employ the hand-
held radar unit which he has been issued. He retrieves the unit
from the trunk of the vehicle and commences electronic surveil-
lance of traffic, At 6:20 a.m. he detects a vehicle travelling at
65 mph, and gives pursuit. The vehicle is a pick-up truck with
three male occupants. After making the stop, he learns (and
verifies) that the vehicle is registered to Piccone Construction
Company and that the driver and the two. passengers are
employees of the company on their way to a construction site
60 miles away. Officer Odell issues the driver a citation for
speeding. He resumes stationary surveillance at a point 1/2 mile
up the road. A few moments later he detects another speeder,
gives pursuit, and ultimately issues another citation for speed-
ing (63 mph in a 55 mph zone). The time is now 6:45 am. and
traffic is becoming moderate-to-heavy. Officer Odell decides to
resume moving patrol. He arrives at the western boundary of
his sector at approximately 6:50 a.m., exits, and returns to the
eastbound lanes. Eastbound traffic is considerably lighter than
that on the westbound lanes. He continues moving patrol for
approximately 10 minutes, and decides to exit to return to
the westbound lanes to resume stationary surveillance with
radar. He is back in position at 7:00 a.m.

After conducting stationary surveillance for approximately
10 minutes without detecting any speeders, Officer Odell is
notified by the dispatcher that an accident has occurred on a
westbound entrance ramp. The location of the accident is
approximately 3 miles behind his present position. He drives
westbound approximately 1/2 mile to a U-turn point, crosses
to the eastbound lanes and travels to the appropriate. exit,
arriving at the accident scene about 7 minutes after receiving
the call. This travel time would be included as part of his acci-
dent investigation time.

At the scene of the dccident, Officer Odell finds that both
vehicles had been driven to the side of the entrance ramp and
are no longer obstructing entering iraffic. No one has been
injured. One vehicle, struck from the rear, has very slight dam-
age to its bumper. The other vehicle, a 23-year-old sports car,
has both-headlights broken. After taking statements from both
drivers and several witnesses, Officer Odell learns that the lead
vehicle had been stopped in a line of entering traffic when
struck by the sports car. Ultimately, Officer Odell decides to
issue the sports car driver a citation for defective equipment
(brakes) and then radios for a tow truck to remove the sports-
car. He completes his accident report while waiting for the tow .
truck, which arrives some 25 minutés after the call. The time
is now 8:05 a.m. The total time from his first notification of
the accident (7:10) to arrival of the tow truck would be re-



corded as accident investigation time. Officer Odell finally
drives to headquarters, arriving at 8:30 a.m., and goes off duty.

Officer Odell’s activity report for the first day is shown in
figure 17. As indicated, he spent a total of 8 hours, 30 minutes
on duty, of which 3 hours, 35 minutes were devoted to moving
patrol and 1 hour, 15 minutes to stationary surveillance. He
also had a total of 55 minutes on accident investigation, and 10
minutes ‘on highway service/assistance. The remainder of his
time was spent on activities that did not directly involve police
traffic service work. This included 1 hour 50 minutes spent
processing the DWI suspect, 25 minutes on his meal break, and
20 minutes at roll call.

While on patrol, he stopped a total of six suspected traffic
law violators. Three of these were stopped while on moving
patrol, and three while on stationary surveillance. One of these
persons was arrested, one was given a verbal warning. In three
other stops, the major action taken was the issuance of a cita-
tion; in the remaining stop, a written warning was the major
action taken. He also investigated one traffic accident, and took
an enforcement sction for a hazardous violation (defective
brakes). Finally, he made two stops to provide highway service
and assistance.

The charges filed in Officer Odell’s enforcement actions are
indjcated in Section Five of his activity report. These included:

® One arrest for alcohol/drug related traffic offenses (the
DWI suspect)

e Three citations for moving violations (the three speeders
he stopped)

¢ One citation for equipment/regulatory violations (the
sports car driver involved in the accident)

¢ Two written warnings for equipment/regulatory violations
(the DWI suspect and the dnver stopped because of the
defective tail light).

Officer Odell made no entry in Section Six of his activity report.
He was not in court on this day, and he is not usually informed
of the disposition of his charges by the violations bureau.

Tuesday, August 2—Sunday, August 7

Officer Odell continues to work the western section of Inter-
state 108 through the remainder of this first week. His days off
occur on Thursday, August 4 and Sunday, August 7. Moving
patrol accounts for most of his time, but he continues to per-
form a good deal of stationary surveillance. He also records
some time on planmed selective surveillance: the department has
received federal and State funds for a special DWI enforcement
program. This operates on Friday and Saturday nights from
9:00 p.m. to 3:00 a.m. The idea behind this “double coverage”
is to provide more patrol resources to detect and apprehend
DWIs. Officer Odell is very pleased to get the 6 hours overtime
pay. He is also proud of the fact that he managed to arrest
another DWI on Saturday night.

Officer Odell’s weekly Police Traffic Services Activity Report
for August 1.7 is shown in figure 18. Note that the times
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recorded for Monday correspond to those that were shown in
figure 17.

During this first week, Officer Odell was on duty for a total
of 46 hours 30 minutes. The great majority of his time was
spent on patrol, including 21 hours 25 minutes on moving
patrol; 9 hours 5 minutes on stationary surveillance; and, 5
hours 5 minutes on planned selective surveillance, While on. pa-
trol, he stopped 23 suspected traffic violators. No action at all
was taken against one of these suspects. Three others received
only verbal warnings. For three more, written warnings were the
major actions taken. Fourteen suspects were issued citations.
The remaining two were arrested.

Officer Odell also investigated three accidents’ during the
week, one of which involved a personal injury; Enforcement
actions were taken in all three investigations. He also recorded
five incidents where he provided highway service and assist-
ance.

The enforcement actions that he took involved 27 separate
charges. Of these, 17 involved citations for moving vielations,
and four were citations for equipment/regulatory violations.
Two were arrests for DWI. Three were written warnings for
equipment/regulatory violations, and one was a written warn-
ing for a moving violation.

Monday, August 8~Sunday, August 14;
Monday, August 15—Sunday, August 21

Officer Odell’s work during the next two weeks proceeds
much the same as it did during the first week. Again, he spends
more time on moving patrol than on any other activity, and
he continues to work on the special DWI enforcement program
on Friday and Saturday nights. He also has two court dates
during this 2-week period, one each week. Relatively few of his
charges are adjudicated in court; most are disposed of at the vio-
lations bureau. His weekly report for August 8-14 is shown in
figure 19; the report for August 15-21 is shown in figure 20.

Monday, August 22—-Sunday, August 28

At this point in time, Officer Odell’s sqiiad changes to the
4:00 p.m. - midnight shift. Officer Odell also is assigned a new
beat: he now patrols a 12-mile stretch of the Ballantine Park-
way, a limited-access, high-speed (55 mph) roadway restricted
to non-commercial vehicles. His basic work remains much the
same, but the shift change causes some variation in his proced-
ures. In particular, he now plans to employ stationary surveil-
lance near the beginning of his shift in an attempt to reduce
the incidence of speeding by commuters on their way home
from work. He also plans to continue to pay special attention
to possible DWIs, but he does not expect to encounter many
until late in his shift.

Figure 21 shows Officer Odell’s actmty report for August
22-28,

Monday, August 29—-Sunday, September 4

Figure 22 shows Officer Odell’s’ activity report for August
29-September 4,
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SECTION ONE: TIME SPENT ON PATROL AND NUMBER OF STOPS MADE

MAJOR ACTIONS TAKEN IN PATROL STOPS

PATROL TIME .
s Written Verbal No
Arrests Citations Warnings Warnings Actions
iy 0:20-0:46; Yi50-@il0 7 7
%&lovnlxg 0150~ 4 0'; oW Ti00 hRS. /
atro 1:45=-2108; g:p€- 3.4 \AEMN:
Stationary ﬁ.:os -2'35; oo~ nio Thr |/ 7]
Surveillance Mﬂg; /Sais
Traffic Road
Checks
Planned Selected
Suryelllance

SECTION TWO: TIME SPENT IN ACCIDENT MANAGEMENT/INVE

STIGATION AND MAJOR ENFORCEMENT ACTIONS TAKEN

ACCIDENT INVESTIGATION TIME

MAJOR ENFORCEMENT ACTION IN EACH ACCIDENT CASE

Hazardous Other No Investigation
Violation Violation Enforcement Continuing
Fatal
Accidents
Injury
Accidents
Property Damage A L []
Acc‘x?dcms 8 . 7 W .05 @m IN;
SECTION THREE: TIME SPENT ON QTHER POLICE SECTION FIVE: NUMBER OF
TRAFFIC SERVYICES AND NUMBER OF EVENTS SPECIFIC CHARGES FILED
N Number of Alcohol/Dsu
. “ASCTIOVIST;{ TIME ” LEvents Re(igte?i/'rr;f%ic I
Highway Service/ U5-0/ C ) Offenses
Assistance LH0-1 s ; /OMIN. § Other Traffi
Assigned = Re]::cdréffl:nscs _—
TDC gé
As Needed .
Non-Traffic
TDC Gffenses -
SECTION FOUR: TIME SPENT ON NON-TRAFFIC DUTIES (SPECIFY DUTIES) Itllp\iilzg {I l
jolations
ACTIVITY TIME % Eaui 7 /
=3 Equipmen
oLl B . ) Regulatory
cp‘m L 2400 —-0:2.0 @M‘N i Violations
N - L . M. Other
—‘%'QQE‘SS- z:zag 425 R Violations
28 - 45D
CAK Moving
- 8 Violations
Z | Equipment/
EQZ‘ Regulatory /
_Ef < Violations
-
SECTION SIX: DISPOSITION OF CHARGES - Other
> Bond Forfeiture Violations
Q (Violations Bureau)
S Convicted s Charged
E (In Court) : DAILY POLICE TRAFFIC SERVICES ACTIVITY REPORT
o] : .
© C°"§’°ted Officer Name Om/ﬁ R . Shield No. 123
Lesser Offense
Z | Not Guilty Date: g / ! / 77
Zg Patrol Area/Beat I -103 wesST SEC.
3] ] . .
25 | Notfros Duty Shift_24.00 = 800
8 Dismissed
FOR SUPERVISOR’S USE ONLY:
REPORT RECEIVED. % /1 /71
TOTAL DUTY TIME
Q.40 |FORTHEDAY REVIEWED BYCLARKE, J.(55T)

FIGURE 17. DAILY POLIiCE TRAFFIC SERVICES ACTIVITY REPORT
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SECTION ONE: TIME SPENT ON PATROL AND NUMBER OF STOPS MADE

HOURS SPENT BY DAY MAJOR ACTIONS TAKEN IN PATROL STOPS
MON | TUE |WED | THU | FRI | SAT | SUN | TOTL| Arrests | Citations | woniuss | Waeniogs | Acioms
Moving 3|4 | [oFF (g4 |5 |eFF L2k b NI ! {
Fatrol 45 |25 |15 IpuTY| o0 [ 00 (WTY|25
Stationary B /! X ! I8 N / i I
Surveillance 1S Y5 | SO Q %o 05 Q gg L /
Traffic Road
Checks
Planned Sclected R ES 5
Surveillance S 20 05 ) '3-6 /
SECTION TWO: TIME SPENT IN ACCIDENT MANAGEMENT/ "MAJOR ENFORCEMENT ACTION
INVESTIGATION AND MAJOR ENFORCEMENT ACTIONS TAKEN IN EACH ACCIDENT CASE
’ . Hazardous Other No | Investigation
MON | TUE | WED | THU | FRI | SAT | SUN | TOTL| viglgtion | Violation. | Enfoscement Contixgxuing
Fatal CFF OFF
Acciderits buTY DutY
Injury i t i
Accidents 10 {0
Property Damage | @+ | &/ ) l I _ it !
Accidents 55 |5 ]
SECTION FIVE: NUMBER OF SPECIFIC
SECTION THREE: TIME SPENT ON OTHER POLICE CHARGES FILED IN ENFORCEMENT
TRAFFIC SERVICES AND NUMBER OF EVENTS ACTICNS
be Alcohol/D
MON | TUE | wED | THU | PRI | SAT | sun [ToTL | Nimeer of e |/
; 0 : " Offenses
Highway Service/ | OF | OF | 0% |OFF OFF 1 0. | MM g p———
Assist ’ Cr 1r1a.
ssistance (0|26 1S |ty DUTY] 45 :{2 Related Offenses
Assigned s (2 E‘c ;
TbC Non-Traffic
As Needed 3 ; Offenses
TDC ) -
Moving T /
vy | Violations 71.”
SECTION FOUR: TIME SPENT ON NON-TRAFFIC DUTIES (SPECIFY DUTIES) % Equipment/ ”),
: > 1
MON | TUE | WED | THU | FRI | SAT { SUN } TOTL bil 5%1‘333%?’
dU- . v [} OFF . G
RC,AIJ 020040 |00 g‘:m;‘l 015 |01Q) pury |1 05 Viotations
ARREST . N . i
. , ) 5”0 ( 210 ( q" 00 Moving /
MEAL . ) . . : . Violatio
0:25/0130|0i30] ( |0:250i30 | [2:20 z8
g ‘ E: Z [ Equipment/ 7 [
EZ | Regulatory
&< |_Violations
SECTION SIX: DISPOSITION OF == Other
ENFORCEMENT ACTION CHARGES Violations
2 Bond Forfeiture
o (Violations Bureau)
§ Convicted as Charged i
2 (In Court) WEEKLY POLICE TRAFFIC SERVICES ACTIVITY REPORT
8 Convicted .
Lesser Offense Officer Name _(0&Ethn , AR. Shield No. {23 _
Z | NotGuilty Activity Period: g / l / 77 ] / 7 /. 77
=) ‘ Start End .
é‘;’ Nol-Pros Patrol Area/Beat L = /6% WEST SEC.
e 2400 —3cD
8 Dismissed Duty Shift

FOR SUPERVISOR’S USE ONLY:
TOTAL DUTY TIME BY DAY g / g/
MON | TUE | WED | THU | FRI | SAT | SUN JTOTL REPORT RECEIVED_$/8/77

$:00 900 (800 | ><Il:00 lll0p N REVIEWED BCLAK )

FIGURE 18. WEEKLY POLICE TRAFFIC SERVICES ACTIVITY REPORT
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SECTION ONE: TIME SPENT ON PATROL AND NUMBER OF STOPS MADE

HOURS SPENT BY DAY MAJOR ACTIONS TAKEN IN PATROL STOPS
MON [ TUE |WuD | THU | FRI | SAT | SUN [TOTL| Armosts | Citations | wWermions | Warnags | Actions
Moving 4 |30 JoFF g 151 |4t |oFF 2! Tt | " /
Patrol 00 |50 Ty |35 |05 | (o |eTY] Yp /
Stationary . : 0! |2 ! ' )
Surveillance 1'50 S | ( 55 | oo |50 ( 92.0 m I\ /
Traffic Road { (
Checks
Planned Selected I Y !
Surveillance ! 20130 s 350 i
SECTION TWO: TIME SPENT IN ACCIDENT MANAGEMENT/ MAJOR ENFORCEMENT ACTION
INVESTIGATION AND MAJOR ENFORCEMENT ACTIONS TAKEN IN EACH ACCIDENT CASE
. . . . Hazardous Other No Investigation
MON | TUE | WED | THU | FRL | SAT | SUN § TOTL| vyiolation Violation Enforcement Contiﬁuing
Fatal =3 oFF
Accidents gUTY Ty
Injury y ) /
Accidents 20 ( \ 20
Property Damage ’ 2 ( Y
Aceidents 05 0§ {
SECTION FIVE: NUMBER OF SPECIFIC
SECTION THREE: TIME SPENT ON OTHER POLICE CHARGES FILED IN ENFORCEMENT
TRAFFIC SERVICES AND NUMBER OF EVENTS ACTIONS
MON | TUE | wED | ThU | rRi | SAT | sun |Torr | Nimber of AohollDrue | 1
, Q ) T Offenses
Highway Servic/ |OL | O |OFF | & AP & [ otter Tt
N ‘Is 3 MY 10 DUTY 5; E Related Offenscs
Assigned ( ﬁ
IhC NonTraffc
As Needed or ( o |t enses
TDC
3,; ‘55 Moving ™ T
n Violations Vo, H
SECTION FOUR: TIME SPENT ON NON-TRAFFIC DUTIES (SPECIFY DUTIES) E:) Equipment/ m
R s . = I Regulatory
MON | TUE | WED | THU | FRI | SAT | SUN | TOTL & | Viotations
L . OFF il aein [OFF o G
Roul 010 010 |puvy |0:05]0:/5 10240 vy [0:50 Ot ions |!
Mmehl . . . ’
0i30l0:uS| | loin|  j0:30| | [2i1S — T
' ’ ' Violati
AEds. I 1doiso| | |3:30 7 | Viotions
\ . £ | Equipment/
COuRT q’-bo l 400 E§ Regulatory n /

” & < |_Violations —
SECTION SIX: DISPOSITION OF == Other T
ENFORCEMENT ACTION -CHARGES Violations

=z Bond Forfeiture
] (Violations Bureau)
§ Convicted as Charged W
g | UnCourt) WEEKLY POLICE TRAFFIC SERVICES ACTIVITY REPORT
8 Convicted /
Lessor Offense Officer Name €8l AR shield No. L2
Z | NotGuilty Activity Period:__8/8 /7 844/77
Start End
§§ Nol-Pros il Patrol Area/Beat _E - /Q& WEST SEC.
Z N . - oD
S | Dismissed Duty Shift 24.00=3
TOTAL DUTY TIME BY DAY FOR SUPERVISOR’S USE ONLY:
8/15/71
MON | TUE | WED | THU | FRI | SAT | SUN {TOTL REPORT RECEIVED
el IS Y . 'REVIEWED BYCLACKE T (S6T
340|120t 3:20f:24 11:00 i | )

FIGURE 19. WEEKLY POLICE TRAFFIC SERVICES ACTIVITY REPORT
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: TIME SPENT ON PATROL AND NUMBER OF STOPS MADE

L3

SECTION ONE
HOURS SPENT BY DAY MAJOR ACTIONS TAKEN IN PATROL STOPS
MON | TUE | WED | THU | FRI | SAT | SUN | TOTL| Amests | Citations | weenions | Wasniows | Acions
Moving 5 P Y JOFE |0FF g o 24 MW { i
Patrol 05 | (& | 30 lpumi|ovT| 30 [ 1O | 30
Stationary v . 2 N ! :
Surveitlance /'l[o I-IS 3 lob' %g %; / e iy !
Traffic Road
Checks
Planncd Selected '
Surveillance { 20t 300
SECTION TWO: TIME SPENT IN ACCIDENT MANAGEMENT/ MAJOR ENFORCEMENT ACTION
INVESTIGATION AND MAJOR ENFORCEMENT ACTIONS TAKEN IN EACH ACCIDENT CASE
. . . Hazardous Other No Investigation
MON | TUE | WED | THU | FRI | SAT | SUN | TOTL| Violation | Vialation | Enfarcement Contiﬁuing
Fatal OFF | OFF
Accidents outY | prTY
Injury ! !
Accidents 1S ( ! / 5
Property Damage ( 0! o
Accidents g l _‘So
SECTION FIVE: NUMBER OF SPECIFIC
SECTION THREE: TIME SPENT ON OTHER POLICE CHARGES FILED IN ENFORCEMENT
TRAFFIC SERVICES AND NUMBER OF EVENTS ACTIONS
leohol/D
MON WED | THU | 1t | SAT | sun {rorw | Number of fuohol/Drug.
Offenses
Highway Service/ s 2| 4o aFF | oFF oo | 111 E -
i + v Other Traffic
Assistarice 7Y |2uTY % | Related Offenses /
Assigned / sf:
TDC { Non-Traffic
As Needed I Offenscs
TDC )
Moving W 27"”‘/*
v Viclations 7
SECTION FQUR: TIME SPENT ON NON-TRAFFIC DUTIES (SPECIFY DUTIES) 5 Tquipment/ '"{
t--
MoN | Tue | wep | THu | Fri | saT | sun | ToTL < | Vishaery
RoLL + . OFF | OF| F | Y g G Other
AL, OIS |00 (0110 | pvTY | BuTY 0i05 05 10, l‘g Violations
___A&Akl d:qg 0"40 0:25 0:30 |0:40| 3 00 Moving !
Qe Y . Violations
__%GSS‘ I J0 ‘- iD Eé [
. £ | Equipment
CourT Y0p 4.00 Eé Regulatory I
& | Violations
SECTION SIX: DISPOSITION OF = Other
ENFORCEMENT ACTION CHARGES Viotutions
P Bond Forfeiture
=} (Violations Bureau)
§ Convicted as Charged [WLL | — v
2 (in Court) WEEKLY POLICE TRAFFIC SERVICES ACTIVITY REPORT
8 Convicted '
Lesser Offense Officer Name [») DGLL; A“z . _Shield No. &_2__
‘& | NotGuilty ! Activity Period: 15/77 _*3_/-2111___
= ' : St , End ‘
ég Nol-Pros ! Patrel Area/Beat L~ 13% WIEST SEC- ‘
z ift 2000 ~ P00
8 Dismissed Duty Shift .4
- " v DA FOR SUPERVISOR’S USE ONLY;
TOTAL DUTY TIME B Y /
- || rEPORT RECEIVED._B/22/71
MON | TUE | WED |{ THU | FRI | SAT | SUN |TOTL +jf REPORTR V1 Ry )
: P PR o REVIEWED BYCLARKE T, (S6T.
9.00i2i00 $4S (/00| @-00l7:45 | o

FIGURE 20. WEEKLY POLICE TRAFFIC SERVICES ACTIVITY REPORT




SECTION ONE: TIME SPENT ON PATROL AND NUMBER OF STOPS MADE

HOURS SPENT BY DAY MAJOR ACTIONS TAKEN IN PATROL STOPS
MON | TUE | WD | THU | FRi [ SAT | SUN JTOTL| Arrests | Citations | yeion | v 1 ons
Moving P \q." OFF QFF 5. ‘5’:(‘0 yXAY m i o
Patrol 10 {15 [DVTY DU | [0 50
Stationary ' 2. . N Y (0! T,
Suryeillance 230 1] 2"5(3 (L lQS 'gg 10 ui /
"Traffic Road i (
Checks )
Planned Sclected ' 3
Surveillance ’ 5@ 30‘0 U
SECTION TWO: TIME SPENTIN ACCIDENT MANAGEMENT/ MAJOR ENFORCEMENT ACTION
INVESTIGATION AND MAJOR ENFORCEMENT ACTIONS TAKEN IN EACH ACCIDENT CASE
! Hazardous Other No Investigation
’ MON | TUE. | WED | THU | FRI | SAT | SUN § TOTL | vViolstion Violation | Enforcement Contixgxuing
Fatal ‘ OFF | OFF
Accidents rY ety
Injury
Accidents ‘
Property Damage ag: o 1
Accidents 1y 05 { /

) B SECTION FIVE: NUMBER OF SPECIFIC
SECTION THREE: TIME SPENT ON OTHER POLICE CHARGES FILED IN ENFORCEMENT
TRAFFIC SERVICES AND NUMBER OF EVENTS ACTIONS

- e Alcohol
MON | TUE | wED | THU | Frr | saT | sun |TorL | Nimeer of Alconoupree |
' V T T Offenses
Highway Service/ (@5 |00 _ |01 | OFF |OFF | O Lok TH\;L { &
istanee A wn Other Traffic
Assistines o5 |/ 5 l o > UTY bty 30 05 05 E.‘é Related Offenses
Assigned I E'c
DC ) l Non-Traffic
As geedcd \ l Offenses
TDi '
Moving m‘ TH‘}*
v Violations m ! ‘
SECTION FOUR: TIME SPENT ON NON-TRAFFIC DUTIES (SPECIFY DUTIES) & [auipmeny ;
* = 1
MON [ TUE | WED | THU | FRI | SAT | sun | TOTL = | Vitated
RoLL X v |~ e |OFF, |0PF . o
m @aZD Ol‘ [ OIIQ m oafr\/ o:lﬂ 0:'0 ‘i Lo ve) 3§g§ti0n5
MEAL v 3 ) .
CRAEAK, 020 |0: 32]6:25 {_lo'20l0i30] 2538 Moving
ARZST v ag ) . «w | Violations
PROCESS . I /28 28
EE:E Equipment/ 0
E Regulatory ’
§< Violations :
SECTION SIX: DISPOSITICN OF . -z Other
ENFORCEMENT ACTION CHARGES Violations
z Bond Forfeiture
) (Violations Bureau)
5 Convyicted as Charged : .
g | (nCourh WEEKLY POLICE TRAFFIC SERVICES ACTIVITY REPORT
8 Convicted
o] ! ) ]
Lesser Offense officer Name_Qdel] , AR shielaNo. 23
Z | NotGuilty Activity Period: 8/ 2—1/ 77 b /23/ 17
] Star End
SE | Nol-Pros Patrol Area/Beat 24 !i&! TINE
RE ' loio0- 24:
8 Dismissed Duty Shift - -0
‘ FOR SUFLRVISOR’S USE ONLY:
“TOTAL DUTY TIME BY DAY 8/ i/ !
MON TUE | WED [ 'THU { FRI | SAT | SUN !TOTL | REPORT RECEIVED )
: — (v REVIEWED B CLARKE T (SG7.
Foo 9120 | 5100 | DO ilion |@ios f3120 IEWE

FIGURE 21. WEEKLY POLICE TRAFRFIC SERVICES ACTIVITY REPORT
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SECTION ONE: TIME SPENT ON PATROL AND NUMBER OF STOPS MADE

HOURS SPENT BY DAY MAJOR ACTIONS TAKEN IN PATROL STOPS
MON | TUE | WED | THU | FRI | SAT | SUN | TOTL| Arrests | Citations | warnions | Warnicgs | Actions
Moving Yo |4 |OFF |6FF 14 15 160 12 WY T | /
Patrol 20 |00 lpurYioutyY| 15 |30 | 4o |4S Y
Stationary 2. . . ) /: 10:
Surveillance 20 2*'36 l 2'40' 20 oS | /0 W il /
Traffic Road
Checks
Planned Selected 2. . J
Surveillance \ 3o |10 HIO / /] /
SECTION TWO: TIME SPENT IN ACCIDENT MANAGEMENT/ MAJOR ENFORCEMENT ACTION
INVESTIGATION AND MAJOR ENFORCEMENT ACTIONS TAKEN IN EACH ACCIDENT CASE
. Hazardous Other o Investigation
MON-t TUE { WED | THU | FRI | SAT | SUN { TOTL{ vioation Violation = | Enforcement Conti;gming
Fatal OFF | OFF
Accidents puty
Injury i I {
Accidents 16 l 9
Property Damage
Accidents
' SECTION FIVE: NUMBER OF SPECIFIC
SECTION THREE: TIME SPENT ON OTHER POLICE CHARGES FILED IN ENFORCEMENT
TRAFFIC SERVICES AND NUMBER OF EVENTS ACTIONS
MoN | TUE | wep | THU | pri | saT | sun |ToTe| Nimber of Alcohol/Drug | |
v T o I Offenses
Highway Service/ [0 QFF [GFF | Ol o a: I W /U a
Assistance @ | Other Traffic
o 45 DUTY Y 05 10 130 2o Eg Related Offenses
ssigne
<
TDC L ‘ Non-Traffic
As Needed { { Offenses
TDC
Q]A'o\iing T’H\W
©n iolations \ I
SECTION FOUR: TIME SPENT ON NON-TRAFFIC DUTIES (SPECIFY DUTIES) g Equipment/ );MM l”
=
MoN | TUE | wep | THU | FRI | saT | sun | ToTL =< Regulatory
RoLL | .. [oFF |oFF. el | e S
CALL 010 |0:1D | pury |pur 0115 01100110 [0:55 e s
meAL \ X .
K 125(0:30 0:45|0:106|0:¥5] 2..55 Moving )
Qe 2s. 2:08 205 E§ Violations
, . £ 1 Equipment/
coveT 400 4.00 Eé Regulatory i
% < | Violations
SECTION SIX: DISPOSITION OF = Other
ENFORCEMENT ACTION CHARGES Violations
> Bond Forfeiture
] (Violations Bureau)
§ Convicted as Charged M ( ‘ - .
g | {nCourt WEEKLY POLICE TRAFFIC SERVICES ACTIVITY REPORT
8 Convicted i
(%] .
Lesser Offense [ Officer Name__; N Shield No. 123
Z | NotGuilty Activity Period: $/24 /77 7] /4 /77
= a ] <End
§ c;) | Nol-Pros Patrol Area/Beat ME — :
z ite Lot - 2400
R — [ Duty Shift Jl@sa0 =24
FOR SUPERVISOR’S USE ONLY:
TOTAL DUTY TIME BY. DAY ) : ) 2// fzz
MON | TUE | WED | THU | FRI | SAT | SUN JTOTL REPORT RECEIVED : J,. )
T e . . REVIEWED BYCLARLE, . (56T)
%-00{%30 oo lII1S 8100 Boi4s | f

FIGURE 22. WEEKLY POLICE TRAFFIC SERVICES ACTIVITY REPORT







This appendix provides an example of how the evaluative
factor rating forms should be used. The example is a continua-
tion of a hypothetical patrolman’s (Officer Odell) work activi-
ties reported for a S5-week period, from 1 August 1977 to 4
September 1977. Officer Odell’s activity reports for this period
are shown in Appendix A. ;

At the end of the month, Officer Odell’s first-line supervisor
decided that a brief performance evaluation was in order.

This example assumes that the hypothetical law enforcement
agency does not have an automatic data processing system capa-
bility, therefore, the example illustrates the manual processing
tequired to initiate a PTS performance evaluation.

The processing clerk used an Activity Summary Worksheet
to accumulate Officer Odell’s Weekly PTS Activity Reports
and summarized the data as shown in fipure 23. From these
data and the instructions on Page 13 of the Supervisor’s Guide
the clerk was able to complete the Traffic Activity Summary as
shown in figure 24. The next step was to develop the Traffic
Activity Measures shown on figure 25. The clerk or first-line
supervisor was able to calculate each measure by using the
instructions on Pages 17 and 20.

If the agency did have the capability for automatic data
processing the first-line supervisor would have received a print-
out with all the summary and measures data shown in figures 24
and 25.

The next step is for the supervisor to select evaluative factors
appropriate for Officer Odell’s assignments during the period.
The first-line supervisor decided that the following factor evalu-
ations would be applied:

¢ Factor 1--Performs Patrol
¢ Factor 2—Makes Traffic Violation Stops

Appendix B

Use ¢t the Evaluative Factor Rating Forms:
An lllustrative Example

® Factor 3—Evaluates Violation and Selects Appropnate
Action :

¢ Factor 4—Issues Enforcement Action

® Factor 5~Manages and Investigates Traffic Accidents

® - Pactor 6—Prepares and Presents Traffic-Related Testlmony
and Evidence

e Factor 7--Provides Highway Service and Assistance

After the first-line supervisor selected Officer Odell’s evalua-
tive factors, he followed the procedures for each factor evalua-
tion as outlined in the Supervisor’s Guide, Pages 25 to 40,

After all seven factors were -applied, the supervisor com-
pleted a PTS Performance Summary highlighting specific
strengths and weaknesses and the actions he proposed to im-
prove Officer Odell’s PTS performance, The factor evaluation
forms and the summary report are presented on the following
pages. Note that the supervisor placed some comments directly
on the evaluation forms to clarify certain of his ratings. v

In establishing the quantitative standards, the supervisor
knew what his agency’s standards were for each measure and
he called upon his own knowledge and experience. He took
account of Officer Odell’s beat and duty shift. Obviously, no
claim could be made that these standards are perfect: the super-
visor might not even be able to verbalize all of the thought proc-
esses that he underwent in formulating the standards. The key
point is that he did establish them, and made them known to
Officer Odell. Most importantly, the supervisor used the stand-
ards as working guides in determining this -officer’s overall per-
formance rating. He ultimately concluded that the performance
could be considered satisfactory even though certam standards
were not met.






53

Officer Name Qdﬁ// + A . p"
Shield No. 123

Supervisor C/M KE + I (%)t )

Summary Period 2// /27 to q /4[/ /77
start end

Weeks
Time Allocation (hrs.) 1 2 3 4 5 l 6 7 8 9 10 11 12 13 14 Totals
Moving Patrol %_ls 2"50 % s % U0
Stationary q: v [z0: 0!
Surveillance 05 g5 |1 ¢0 | to %7:20
‘Traffic Road
Checks - - i -
Planned Selective S VB |4 -
Surveillance oS So |00 030 [0 Iq-‘Ob
Fatal Accidents — — G - o
Injury Accidents li D ,ib /Ig - f&’— 500
Property D RN I
Kb e |5 | S |og | - 45
Highway Service/ 0! N NFSAPA § g g
Assistance 4s |2 |do oS |36 458
Assigned TDC — - - R - -
As Needed TDC - %‘S— = | - — o! 35‘
Other (non-traffic) _QS' lgaé ’ss" I:O ?‘i 42100 |
q@" @: *7" %: @: v
Total Duty 40 20 qg 2o qs' Sg'“

Specification of Enforcement Actions

Number of Events

Alcohol/D Related

focholhmareeet | g 2| = |1 |y 6
% Other Traffic Related
5 Offenses - [ l - - /

Non-Tmf.'ficOft‘enses - - - - | - O
. Moving Violations 7 /-7 /‘L /z 2_1,/ 89
= L4

Equi t/Regulat
S [Bapmenmegiatony | = |y || 17
g

Qther Violations - / - | - /
. Moving Violations f V2 -] 5
= 5 )
£-8 | Equipment/Regulat
éé V(ilollaptions ey 3 ‘f 2. 4 Z— / g

Other Violations - [P [P Y 0

Highway Service/
Assistance Stops

W

Fatal Accident

Investigations -1 =7
Injury Accident
Investigations / / . /

Property Damage
Accident Investigations

Vo~

FIGURE 23. PTS DATA SUMMARY
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23

29

32

Weeks
Major Actions Taken
in Patrol Stops 1 2 3 4 5 10 | 11 12 | 13 { 14 | Totals
Arrests 5 , ot / 1 2-
pss | g |2 == |/ o
M IS Mol 8 (U 48
Citations : S é 8 é q /Z 4 L
M 1Z 121l 2= g
S
Written Warnings / z |2 Z |/ 8
TRC| em v | v | e | e fo)
Ml l2i2i2 |/ 8
Verbal Warnings S 12 [t it 11 é
TRC — - — — [ O
PSS - - | - - | - 0
w 1y 11 ]=1=-1= — 2
No Actions 5 — - T ' 6)
TRC | == - | — - o
Total ZS

B

Major Enforcement Action Accidents

M = Moving Patro}; S = Stationary Patrol; PSS = Planned Selective Surveillance; TRC = Traffic Road Checks

3

Hazardoys Violation Z_ 3 2 - / %
Other Violation | R / -— 2_'
No Enforcement w | ow | e / — ,
fpeton ~[=1-]=1- o
Total

b ™
S

Disposition of Enforcement Action Charges

Bond Forfeiture
g {Violations Bureau) — ) - hand O
B Convyicted as Charged
g (In Court) 5' 6 4 /g
(9] "
Convicted Lesser
Offense l — I 2.
o Not Guilty — I — !
0
&9 !
Zo ‘-E- Nol-Pros 3 , -— L‘
(]
() 4
. Dismissed — | - "»,: ’
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TRAFFIC ACTIVITY SUMMARY

Supervisor lee/fl:—i, O—: @3t)

Officer Name {'MQ-LL',A ‘Q.

Shield No

1.0
1.1
1.2
1.2.1
1.2.2
1.2.3
1.2.4
1.3

1.3.1
1.3.2
14

1.5

1.5.1
1.5.2

153

20
2.1
2.1.1
2.1.2
2.1.3
2.14

2.2

2.3

2.3.1
2.3.2
2.33

3.0
31
3.2

(2.3

TIME ALLOCATIGN

Total Duty Time

Total Traffic Patrol Time
Moving Patrol

Stationary Surveillance
Traffic Road Checks

Planned Selective Surveillance

Total Traffic Direction and
Control (TDC) Time

Assigned TDC Time
As Needed TDC

Total Highway Service/Assist-
ance Time

Total Accident Investigation
Time

Fatal Accident Investigation
Injury Accident Inyestigation
Property Damage A ccident
Investigation

TRAFFIC §TOPS

Total Stops on Patrol
Moving Patrol Stops
Stationary Surveillance Stops
Traffic Road Check Stops

Planned Selective Surveillance
Stops

Highway ServicefAssistance
Stops

Total Accident Investigations
Fatal Accidenit [nvestigations
Injury Accident Investigations

Property Damage Accident
Investigations

MAJOR ACTIONS TAKEN IN PATROL STOPS

Z
9l

Arrests

Citations

23_3:;8. hrs

/lg‘_;-hrs

hrs

L’QL hrs

hrs

&;(a hrs

hrs
+£2 hrs
* & hrs

N Rl

Evaluation Date.___._q/ __q. / 2 2

/MHS

0'_;@_ hrs

_4:9_ hrs
/_0_'2_ hrs

132

=R

Evaluation Period

33
34

4.0
4.1
42
43
4.4

5.2.3

6.0
6.1
6.1.1
6.1.2

6.1.3
6.2

6.2.1
6.:2.2
6.2.3
63

&/1 /77

start

Written Warnings
Verbal Warnings

No Actions

to 9/4/77

end

eRR

ENFORCEMENTS IN ACCIDENT INVESTIGATIONS

Hazardous Violations
Other Violations
No Enforcements

Investigations Continuing

CHARGES FILED

Total Arrest Charges
Alcohol/Drug Traffic Arrests
Other Traffic Related Arrests
Non-Traffic Related Arrests
Total Citation Charges

Moving Violations Citations
Equipment/Regulatory Citations
Other Citations

Total Written Warnings Charges
Moving Violation Warnings
Equipment/Regulatory Warnings

Other Written Warnings

CHARGE DISPOSITIONS
Total Convictions
Bond Forfeitures

Convictions as Charged, in
Court

Convictions on Lesser Offense
Total Non-Convictions

Not Guilty, in Court

qule Prosequi

Dismijssal

Total Dispositions

FIGURE 24. TRAFFIC ACTIVITY SUMMARY
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TRAFFIC ACTIVITY MEASURES

Officer Name 0451—(.; 4 * Q' Supervisor C(—A@Ké—- J:. 651; )

Shield No. { 23 Evaluation Date q/ q / 77 Evaluation Period 3 / / / 77 to q / </ / 17

start
SECTION A. PATROL TIME DISTRIBUTION SECTION F. PATROL ENFORCEMENT ACTIONS
DISTRIBUTIONS
Al Percent on Moving Patrol _@ %
1 Percent Stops, Major Action Arrest
A2 Percent on Stationary Surveillance .&2‘_%
F2- Percent Stops, Major Action Citation
A3 Percent on Traffic Road Checks %
’ 3 Percent Stops, Major Action Written Warning
A4 Percent on Planned Selective Surveitlance 0.6 %
: F4 Percent Stops, Major Action Verbal Warning
SECTION B. PATROL STOPS PER HOUR F5 Percent Stops, No Enforcement Action
B1 : Stops Per Hour Total Patrol M/hr.
SECTION G. ENFORCEMENT ACTION CHARGE
B2  Stops Per HQur Moving Patrol 0_‘_@ [hr, DISTRIBUTIONS
B3 Stops Per Hour Stationary Surveillance [ : 2=[ /hr. G1 Percent Arrests, Alcohol/Drug Traffic
- Violation
B4 Stops Per Hour Road Checks /hr.

G2 Percent Arrest, Other Traffic Violation
BS Stops Per Hour Planned Selective
Surveillance 9. 52 /hr. G3 Percent Arrests, Non-Traffic Offense

) G4 Percent Citations, Moving Violation
SECTION C. HIGHWAY SERVICE/ASSISTANCE STOPS

G5 Percent Citations, Equipment/Regulatory
C1 - Service/Assistance Stops Per Total

Violation
Patrol Hour Q__[_(é /hr.

G6 Percent Citations, Other Violation
C2  Service/Assistance Stop Per Moving :

end

L3 9
@89 4
129 %
[(2:6 %
23 9

(5.9 %
0.9 %

25 4

258" %

%

¥ 34
24 9
92 %
62.5 4,
34
Za.g %

Patrol Hour w /hr. G7 Percent Written Warnings, Moving
Violation

C3  Average Time Per Service/Assistance

Stop ) * SMin. G8 Percent Written Warnings, Equip./Reg.

Violation
SECTION D. ACCIDENT INVESTIGATION G9 Percent Written Warnings, Other Violation
D1 Average Time Per Investigation, Fatals hrs
SECTION H. DISTRIBUTION OF CHARGE DISPOSITIONS
D2 Average Time Per Investigation, Injuries _LLS- hrs
: H1 Percent Charges Convicted, as Written
D3 "Average Time Per Investigation, Property _Q:_a 3]1:5 i p - c : ot
ercent Charges Convicted, Lesser ense

D4 Percent Investigations: Any Enforcement

Action . _?_.0_9 % H3 Percent Charges, All Convictions
DS . Percent Investigations: Hazardous H4 Percent Charges Court—Conviction,

Violation Enforcement 22-‘ 2 % as Written

HS _ Percent Charges Court—Conviction,

SECTION E. TDC TIME DISTRIBUTIONS Lesser Offense
[i1  Percent Total TDC Time, Total Duty Time O 5 % H6 Percent Charges All Court—Convictions
E2 - Percent Assigned TDC Time, Total Duty ‘

Time = %

133 Percent As Needed TDC Time, Total

Duty Time - __Q_B_’ %

FIGURE 25. TRAFFIC ACTIVITY MEASURES
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Officer Name V&/ 6/ // A 'Q s Supervisor ZIQ:— f
Shield No.__LZé‘)_____ Evaluation Date q / @ /77 Evaluation Period 8/“3/; /77 to q/e?fr /77

EVALUATIVEFACTOR 1:  Performs Patrol—This factor aids the supervisor in determining how well an officer utilizes his
patrol resources in observing traffic to detect traffic law violations, (It is fully defined on Page
2 . Refer to the Factor Rating Form Instructions on Page 21 in the Supervisor’s Manual to
complete this form.)

I. PERFORMANCE

Measures Comparison of Standards
Al Percent of time on moving - - ' ' ( X \ i
patiol (@2:3], TR T T T,
A2 Percent of time on stationary 26.2. [P < ,X‘ ')' — y . {
surveillance . % 0 25 507 T T T s T " T100
A3 Percent of time on traffic E_:\ I 4 .
road checks % 0 tas T T Vs T T Tys T T T100
A4 Percent of time on planned / 6 - g - ) N — } 1 i
selective surveillance ,0‘ % 0 25 Pl T T T s T T T 00
Qverall rating of distribution of patrol time:
Superior / Acceptable Unacceptable

II. ANALYSIS OF PERFORMANCE
Data Sources: Supervisor’s observation; enforcement records; citizen comments; dispatcher’s log

Numerical Rating: 1= outstanding; 2 = better than expected; 3 = expected; 4 = needs some improvement; 5 = needs much improvement

Numerical
Analyses Rating
1. . Operates patrol vehicle and equipment: Shows proper concern for driving safety; does not abuse vehwle/equ:pment attends
to maintenance requirements; uses approved communication pmcedures performs proper “housekeeping” to maintain 3
vehicle/e: uxpment condition and appearance, * d
rohicle/eq: - WM aecapble o conltd
2.  Fulfills patrol assignment planning reqftirements: Plans patrol in accordance with departmental policy and directives and
traffic, environmental and situational consideratioas; implements plans effectively and efficiently; properly interprets plan 5

in light of actual conditions and changing needs.

3. Monitors traffic and environment: Qbserves and properly responds to hazardous/dangerous conditions; allocates proper

attention to times, places and conditions of high accident/violation likelihood; conducts appropriate types of patrol in 3
accordance with traffic, accident and violation patterns, W '

aboel & %M%&W WW ,
RRATIVE COMMENTS ON THE REVERSE SIDE
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NARRATIVE COMMENTS

Cpstoe

A

Rater’s Signature




Officer Name_ad&/// '40- Supervisor __{ M&,Q A ’%Z -2

Shield No._ﬁ.&i_____ Evaluation Date 4/? /77 Evaluation Period g/stfrf /_77 to ?/e‘nt; /77

EVALUATIVE FACTOR 2: Makes Traffic Violation Stops—This factor allows the supervisor to evaluate the type of
“traffic stops™ an officer makes. (1t is fully defined on Page 3. Refer to the Factor Rating
Form Instructions on Page 21 in the Supervisor’s Manual to complete this form.)

I. PERFORMANCE

Measures Comparison of Standards
B1 Siops per hour totul P) .73 1 ( x ) B
patrol * per hr. I N I A I I O A SR B N A D N Y B OO N
2 Y b .3 o [2/)4 lo (8 20
B2 Stops per hour moving 1 ( %, p)
patrol per hr. | I D T T | A A

B3 - Stops per hour stationary
surveillance

per hr. I

B4 Stops per hour road
checks

per hr. T T

1 T
. X ( ) .
per hr. T I

FT T T T T 17T

B5 Stops per hour planned
selective surveillance

Overall rating for patrol stops per hour:

J BUEE

Superior Acceptable Unacceptable

II. ANALYSIS OF PERFORMANCE

Data Sources: Interview with patrolman; enforcement records; supervisor’s observation; disposition records; simulation/testing; citizen
comments; activity reports; dispatcher’s log

Numerical Ratings: 1 = outstanding: 2 = better than expected; 3 = expected; 4 = needs some improvement; 5 = needs much improvement

Numierical
Analyses Rating
1. Recognizes traffic law violations; Knows the behaviors and conditions spegifically prohibited or required by statute; knows 2

the elements of traffic offenses. AR eq, 40 aIrastvel, A‘M ccmenet wille q)#tc M

2. Renains alert for likely violations: Knows violation accident patterns by locations and time of day for his patrol area and
tour of duty; recognizes potentially hazardous vehicle conditions{operations; concentrates attention in accardance with
patterns and suspicious/unusual behaviors and conditions,

3. Operates special-purpose equipment designed for violation detection: Applies correct operating procedures for special-
purpose equipment; emplovs equipment properly relative to situational and environmental conditions and statutory/judicial

requirements; properly interprets, records an reserves equipmezt data.gst £ j LA
. . 0 4 a4 . ¢
4. (.:onduLs pursuit: Bases decision $0 pursue on the nature o= the violation, departmentdl policy), tratfic sa’fety considerations
and other situational needs; applies correct pursuit driving techniques and procedures; acquires evidentiary and descriptive
information during pursuit; conducts appropriate radio communication during pursuit; determines need for assistance.

5. Makes stop: Establishes proper command position to initiate stop; selects appropriate stop location; effectively communicates
stop command to suspect; properly positions vehicle at scene of stop.

W oW K

6.  Conducts traffic road checks: Knows proper procedures for conducting checks and vehicle inspections; selects appropriate
locations Tor road checks; devotes appropriate time to each vehicle, ,

NARRATIVE COMMENTS ON THE REVERSE SIDE

I

I [ T 1T U1
‘2 Y o 'R Jo t2 Y b 1y 20
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NARRATIVE COMMENTS

g é Rater’s Signature




61

Officer Name &45//, 14~I'?~ Superﬁwr%[%t:}
Shield No._L%i__ Evaluation Date f /q /77 Evaluation Period S/stﬁt /77 to Q/cg /77

EVALUATIVE FACTOR 3: Evaluates Violation and Selects Appropriate Action~This factor permits the supervisor to
evaluate the various enforcement actions resulting from the stop as well as his skills as a
traffic stop investigator. (It is fully defined beginning on Page 3. Refer to the Factor Rating

F1

3

P4

FS

Form Instructions on Page 21in the Supervisor’s Manual to complete this form.)

I.. PERFORMANCE

Measures Comparison of Standards
Percent stops, major action m 1 CX) )
arrost g % G U T T T T T T T T T T T T T T T,
Percent stops, major action - I ( X ) |
citation 239 ¢ §TTT T T ITGTRTETTTT
Percent stops, major action | l()l'xl —~ I §
written warning ’z‘q i 0 R R [160
Percent stops, major action - b 1( 9\, —
verbal watning 06 |a o TT T ETTTTETTTTETTT T 00
Percent stops, no enforcement [E @( 1
A s 1 T T T T T T T Tl
action % 0! 25 'sh s T T T
Overall rating of distribution of enforcement actions;
Superior / Acceptable Unacceptable
II. ANALYSIS OF PERFORMANCE
Data Sources: Supervisor’s observation; enforcement records; citizen comments; dispatcher’s log
Numerical Ratings: 1 = outstanding; 2 = better than expected; 3 = expeeted; 4 = needs some improvement; § = needs much improvement
Numerical
Analyses Rating

Approaches vehicle and violaror: Keeps vehicle/occupants in view throughout approach; shows proper concern for his own
safety; positions himself properly with respect to suspect and vehicle; instructs occupants to remain within or exit from
vehicle as appropriate.

Interviews violator: Obtains necessary identification from suspect; follows proper procedure in verifying suspect’s identifica-
tion; properly observes and evaluates suspect’s appearance, behavior and condition; property conducts formal and informat
tests to evaluate driver’s condition; maintains professional attitude and demeanor throughout interview,

Exanines vehicle: Follows proper procedures in verifying vehicle ownership/registration; properly observes and evaluates
evidence of equipment/regulatory violations when appropriate, remains alert for suspicious/contraband material and evi-
dence of other offenses.

Callects all appropriate evidence: Knows the elements of the offense; recognizes all facts, testimony and physical evidence
that are relevant and admissible; records and preserves all such facts, testimony and evidence,

Selects enforcement action; Conducts wants/warrants check; bases decision on facts of the case; knows and adheres to

appropriate guidelines for enforcement action selectjon; demonstrates consistency; avaids being swayed by extraneous factors

NARRATIVE COMMENTS ON THE REVERSE SIDE

3

Wi | W] jw
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NARRATIVE COMMENTS

Rater's Signature
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Officet Name w C/ //l A Q . Supervisor ALK, I €.

Shield No.__.,LLE____ Evaluation Datem Evaluation Period 8 / / / 77to

start

9/45/77

EVALUATIVE FACTOR 4: Issues Enforcement Action—This factor allows the supervisor to evaluate the type of charges an
officer issues and his skills in following procedures required to file those charges. (It is fully
defined on Page 4 . Refer to the Factor Rating Form Instructions on Page 21 in the Super-

Gl

G2

G3

G4

G5

Gé

G7

G8

G9

visor’s Manual to complete this form,)

I. PERFORMANCE

Measures Comiparison of Standards
Percent arrests, atcohol/drug 35- — S S U <?$ ) —
traffic violation : % 0 25 50 75 100
Percent arrests, other traffic / - (lX) P S T— S — . "
violation 3« 0 25 50 TTgs T T T 00
Percent arrests, non-traffic [ZI ( ) S T ——— — — )
offense % 0 25 50 0 0 T 75 ) 100
Percent citations, moving - ) 3 N ( X ) N
violation G R N N N T
Percent citations, equipment/ m - l()}( ? U Y S ——
regulatory violation % 0 5 50 75 100
Percent citations, other m é(‘_q) et 1—1 ]
violation Gt 0 25 50 75 T T T T 00
Percent written warnings, [:Z] — (r X)' S SR W —
moving violation 4 0 25 50 75 100
Percent written warnings, [E] [ S ——— ( — .}0. e}
equipment/regulatory violation G 0 25 50 75 100
Percent written warnings, g_;) ety o
other violation :]‘— o 0 25 50 75 100

Overall rating of distribution of charges;

Superior / Acceptable Unaceeptable

II. ANALYSIS OF PERFORMANCE

Data Sources: Dispatcher’s log; enforcemert records; activity reports; supervisor’s observation; records personnet comments; citizen comments;

file checks

Numericat Ratings: 1 = cutstanding; 2 = betier than expected; 3 = cxpecied; 4 = needs some improvement; 5 = needs much improvement

Analyses

Informs suspect of enforcement dction: Notifics suspeet in accordance with statutory and judicial requirements; avoids
debating charges with suspect; maintains control throughout the enforcement process; determines need for assistance in
implementing enforcement action.

Issues citations and warnings: Propesrly completes forms: provides appropriate copies to suspect; explains suspect’s
obligations/options.

Makes physical arrest: Uses minimum required force; applies appropriate restraint to suspect; nofifics dispatcher; collects
and preserves physical evidence,

Terminates activity at scene—non-arrests; Returns documents to suspect; assists suspect’s return to traffic flow; notifies
dispatcher and resumes patrol,

Transmits enforcement recordsfmaterial: Provides 1 copy of citations, warnings, afrest records to appropriate personnel/
departments; preserves chain of possession in transmitting evidence; compiles complete and accurate riotes for subsequent
adjudicatjon, : :

NARRATIVE COMMENTS ON THE REVERSE SIDE

Numerical
Ratinig

3

£y

=
2
3
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NARRATIVE COMMENTS

Rater’s Signature




Officer Name gd’ [/ A 2

Shield No._!_a__livaluatxon Date q / q / 77 Evaluation Period 8/ st/ :
ar

Supervisor_cém_(ir\z&t- )

(77 o G/ o /77

EVALUATIVE FACTOR 5: Manages and Investigates Traffic Accidents--This factor aids the supervisor in evaluating an
officer’s performance of activities required to control and investigate traffic accidents. (It is
fully defined on Page 5 . Refer to the Factor Rating Form Instructions on Page.21in the
Supervisor’s Manual to complete this form.)

1. PERFORMANCE

Measures Comparison of Standardg

D1 Average time per investigation, I I }() |

fatals —_— hrs. I LR DL L L L L D L L e L
D2 Average time per investigation, @ | i (

e L VL L A O L D O L P P e e

injuries hrs. o . ({ & .3 ro Iz /_y tls 1-§ 20
D3 Average time per investigation, - — ( X p) |

. 11T T T 1 71 T T

property damage hrs. O ¢ b ¥ /-[0 l(-lZ. I-'V /-16 I I-lf I zl.ol |
D4 Percent investigations: any 2 n O S e e e o BB B s S I ¢ —T X

enforcement action m % 0 25 50 l l 75 P 160
D5 Percent investigations: hazardous } (X ) |

violation enforcement % T 215 R lSl() L 7'5 RN 1b0
Overall rating of accident management/investigation stops:

Superior Acceptable Unacceptable

1. ANALYSIS OF PERFORMANCE

Data Sources: Supervisor’s observation; accident reports; enforcement records; dispatcher’s log; activity reports; citizen comments

Numerical Ratings: 1 = outstanding; 2 = better than expected; 3 = expected; 4 = needs some improvement; 5 = needs much improvement

Numerical
nalyse. y i
Analyses Rating
1. . Properly proceeds to accident scene: Selects best route; attempts to minimize travel time without creating unacceptable risks;
attempts to acquire as much information as possible while en route to formulate appropriate scene management plans; 3

properly positions patrol vehicle at scene,

2. Determines and initiates on-scene management requirements: Correctly identifies most uzgent emergency needs; identifies and
calls for appropriate special assistance; conducts first aid when necessary; implements proper procedures for traffic and by- 3
stander control; propetly positions warning devices to protect scené and divert traffic safely; follows correct procedures for
control/removal of vehicles and debris commensurate with investigative requirements and traffic/environmental considerations.

3. . Conducts investigation: Correctly determines need for and scope of investigation in accordance with policies and directives;
identifies and collects statements from drivers and other witnesses; initiates hit and run procedures when applicable; follows 3
correct procedures in collecting and preserving physical evidence and measurements; takes appropriate enforcement actions,

4.  Concludes on-scene management and investigation: Ensures that all appropriate actions have been taken; assists motorists in
returning to traffic flow when appropriate; removes or repositions warning devices as appropriate; notlﬁes dispatcher of Z
termination of activities; prepares complete and accurate investigation and actmty reports, and transmits reports to appro-

priate personne]/departments.% n.!z c z %5 ﬂ!E ! ’2 :a 7‘2:’ a

NARRATIVE COMMENTS ON THE REVERSE SIDE
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Officer Name %// Aﬁ Supervisorm:_hf;@t ')
Shield No.__L_z_,a____Evaluatxon Date 4 /4 /77 Evaluation Period g/ / /77 to 4/j( /77

start end

EVALUATIVE FACTOR 6: Prepares and Presents Traffic-Related Testimony and Evidence—This factor allows the
supervisor to evaluate the ultimate outcome of an officer’s enforcement actions. (It is
fully defined on Page 5. Refer to the Factor Rating Form Instructions on Page 21 in the
Supervisor’s Manual to complete this form.)

I. PERFORMANCE

Measures Comparison of Standards
H1 Percent charges convicted S B S S e S A L m (j IX[) —
as written % 0 25 50 75 100
H2 Percent charges convicted, le T ]
I T 1 o1 11 1 1
lesser offense Y |4 0 250 T 50 PR T T b
H3 Percent charges, ait = ( X ) I
A ’ T 117 vV 117 1T 1777 | L N R L e
convictions % 0 25 50 15 100
, ¢ .
H4  Percent charges court- B e s D B s s s Z‘ I B s s |
convictions, as written ¢ Y% 0 25 50 15 100
HS Percent charges court- } ?‘? T e e LA B B o e e S B
conviction, lesser offense 2 | % 0 25 50 75 100
HG - Percent charges all court- - } & ) {
et T T T T 11 LR S S TN R A S |
convictions m % 0 25 J 50 75 b 100
Qverall rating of convictions:
Superior / Acceptable Unacceptable
II. ANALYSIS OF PERFORMANCE
Data Sources: - Supervisor’s observation; adjudication records; officer's notes; citations and case file; prosecutor’s comments; court liaison
officer’s comments
Numerical Ratings: 1 = outstanding; 2 = better than expected; 3 = expected; 4 = needs some improvement; § = needs much improvément
fnal . .~ Numerical
nalyses Rating
L. Prepares eviderice and testimony: Properly collects all relevant information; selects charge appropriate to violation; maintains 3 E
chain of possession of evidence; prepares and maintains case file.
2.  Prepares for court appearance: Reviews notes and case file; as required, meets with prosecutor; appears on time,
3. Maintains appropriate demeanor and appearance: Uses proper language and diction; avoids nervous/disturbing mannerisms;
is well-groomed; avolds appearing biased. : . . 3
4,  Follows correct procedures of testimony and evidence: Preserves self control; avoids retorts and argumentative answers;
remains alert for attempts by defense counsel to discredit testimony; politely insists on being allowed to provide a full 3

answer to a *‘yes or no" question, when appropriate,

NARRATIVE COMMENTS ON THE REVERSE SIDE
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Rater’s Signature




69

Officer Name Adé/l’:AE' Supervisor CQ @Cé_, 5'2 - { g: )
Shield No, ___{ %éb Evaluation Date ?/ 4 /77 ’ Evaluation Period 2 // /77 to q/ ‘/ /77

start end

EVALUATIVE FACTOR 7: Provides Highway Service and Assistance—This factor aids the supervisor in evaluating an
officer’s performance of activities intended to assist the safety of motorists and other persons
in the traffic environment. (It is fully defined on Page 5. Refer to the Factor Rating Form
Instructions on Page 21 in the Supervisor’s Manual to complete this form.)

1. PERFORMANCE

Measures Comparison of Standards
“ lslgvtig(t}z/;iiisttrfll%eosut? be o/ per hr. % ! [l( )‘< i 1 é 1 .‘c/1 g" P T 11711 I*{
C2  Service/assistance stops 0.23 v ( ‘ X ) . ' 1
per moving patrol hour per hr. T ,‘:l r.zl- T -Blj -‘lf ] “sl—l 1T 1T 1T 1T T 1
O i ! vl mises P RT T TTTTT

5 16 15 20 25 36 35 40 4§

Overall rating of highway service and assistance:

P
Superior l/ Acceptable Unacceptable

1I. ANALYSIS OF PERFORMANCE

Data Sources: Supervisor's observation; activity reports; citizen comments; dispatcher’s log; enforcement records

Numerical Ratings: 1 = outstanding; 2 = better than expected; 3 = expected; 4 = needs some improvement; 5 = needs much improvement

Numerical
Analyses Rating

L. - Initiztes highway servicelassistance contact: Properly asseses need for servicefassistance relative to other patrol require-
ments; follows correct procedures in positioning patrol vehicle at scene of contact; communicates appropriate information 3
te dispatcher.

2. Determines and implements type of assistancefaction required: Evaluates nature and urgency of the problem; provides or [—————'
arranges for assistance in accordance with policy and directives; conducts records checks when appropriate; determines need 5
for enforcement action and/or follow-up investigation; properly attends to personal and other safety cgnsiderations through- .
out the incident.

3. Terminates highway serviceldassistance contact; Ensures that all appropriate actions have been taken; assists motorist in
returning to traffic flow when appropriate; notifies dispatcher of resumption of patrol; propetly completes and transmits
applicable records. :

NARRATIVE COMMENTS ON THE REVERSE SIDE
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Officer Name c’:&/ e‘/ //. /4 -Q A Evaluation Date ? / é / 7 7
Shield No. [Z% ) Evaluation Period 8 / / / 7 7 to 9/ ‘/ / 77

start end

PTS PERFORMANCE EVALUATION SUMMARY

FACTOR RATINGS: The ratings should be extracted from the overall rating section, for applicable Evaluative Factors,
Ratings

Factors Superior Acceptable  Unacceptable

1. Performs Patrol

2. Makes Traffic Violation Stops l

/
v L]
3. Evaluates Violation and Selects l [ l l/ 7
v’
i
Z

.__.._.,

4. Issues Enforcement Action

5. Manages and Investigates Traffic Accidents

6. Prepares and Presents Traffic-Related
© Testimony and Evidence

v’
7. Provides Highway Service and Assistance l v 1 l l

8, Directs and Controls Traffic

Overall rating of PTS performance;

Superior v Acceptable , Unacceptable
Special considerations (mclude time on PTS): IZQMZE%Z}“L Wﬁ
‘ S A ALAA 4 ' 1 2 4L l i ..'A.:' .74 A-J “"JM

' A A )
Raterwc%eviewerw‘ OfﬁcerM







Activity Report (Model)

A daily/weekly log or summary of an officer’s activities. Two
models (daily and weekly) are shown in Volume II of the
Manual. However, the exact format should be determined by
each agency’s administrative requirements, The models have
been designed. for easy adaptation while continuing to meet the
needs of the evaluation system.

Activity Summary Worksheet

Form to facilitate manual processing of Weekly Activity Report
data.

Charge Dispositions

Bond Forfeitures—The number of charges for which the suspect
“paid his fine” at the violations bureau.

Convictions as Charges, In Court—The number of charges for
which the court made a diréct determination of guilty as
charged.

Convictions on Lesser Offense—The number of charges that
were reduced prior to conviction

Dismissal-The number of charges that were dismissed.

Nol Pros (Nolle Prosequi)—The number of charges that were
nolled, i.e., not prosecuted.

Not Guilty, In Court—The number of charges for which the
suspect was tried and acquitted.

Total Convictions—The number of charges filed by the officer
for which the suspect received some conviction, either on the
original charge or a reduced charge.

Total Non-Convictions—The number of charges filed by the
officer for which the suspect received no conviction.

Charges Filed

Alcohol/Drug Traffic Arrest Charges—The number of alcohol/
drug traffic arrest charges the officer filed,
Equipment/Regulatory = Citation Charges—The number of
individual equipment or regulatory violations for which the
officer filed citation charges.

Equjpment/Regulatory ~Written Warnings—The number of
individual equipment or regulatory violations for which the
officer filed written warnings.

Moving Violation Citation Charges—The number of individual
moving violations for which the officer filed citation charges.
Moving Violation Written Warnings—The number of individual
moving violations for which the officer filed written warnings.
Non-Traffic Related  Arrest Charges—The number of arrest
charges the officer filed for non-traffic offenses.

Other Citation Charges~The number of individual violations
other than moving or equipment/regulatory for which the
officer filed citation charges.

Other Traffic Related Arrest Charges—The number of arrest
charges the officer filed for traffic offenses not involving
alcohol/drugs.

Other Written Warnings—The number of wirtten warnings filed

Glossary

by the officer for violations other than moving or equipment/
regulatory offenses.

Total Arrest Charges—The number of charges filed by the
officer that, by themselves, would have resulted in physical,
custodial arrests.

Total Citation Charges—The number of charges filed by the
officer that, by themselves, would have resulted in the issuance
of a traffic citation.

Total Written Warning Charges—The number of charges filed by
the officer that, by themselves, would have resulted in the
issuance of a written warning,.

Enforcement in Accident Investigations

Hazardous Violations—The number of accident investigations
that resulted in enforcement action for hazardous traffic
violations,

Investigations Continuing—The number of accident investiga-
tions which are still proceeding, and for which no enforcement
action has yet been taken,

No Enforcements—The number of accident investigations that
resulted in no enforcement action for any violation.

Other Violations—The number of accident investigations that
did not result in hazardous violation enforcement but did
result in enforcement actions for other violations.

Evaluative Factor

Functionally related police traffic service tasks that can be
measured and evalueied as a unit. There are, in total, eight such
PTS evaluative factors,

Evaluative Factor 1; Performs Patrol--This factor aids the
supervisor in determining how well an officer utilizes his patrol
resources in observing traffic to detect traffic law violations.
Evaluative Factor 2: Makes Traffiz Violation Stop~—This factor
allows the supervisor to evaluate the type of “iraffic stops”
an officer makes. ;

Evaluative Factor 3: Evaluates Violation and Selects Enforce-
ment—This factor permits the supervisor to evaluate the various
enforcement actions resulting from the stop as well as his skills
as a traffic stop investigator.

Evaluative Factor 4: Issues Enforcement Action—This factor
allows the supervisor to evaluate the type of charges an officer
issues and his skills in following procedures required to file these
charges.

Evaluative Factor 5: Manages and Investigates Traffic Acci-
dents—This factor aids the supervisor in evaluating an officer’s
performance of activities- required to control and investigate
traffic accidents. ke

Evaluative Factor 6: Prepares and. Presents Traffic-Related
Evidence and Testimony—This factor allows the supervisor to
evaluate the ultimate outcome of an officer’s enforcement
actions.

Evaluative Factor 7: Provides Highway Service and Assistance—
This factor aids the- supervisor in evaluating an officer’s per-
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formance of activities intended to assist the safety of motorists
and other persons in the traffic environment.

Evaluative Factor 8: Directs and Controls Traffic—This factor
allows the supervisor to evaluaté an officer’s performaice in
traffic direction and control activities.

Evaluative Factor Rating Form

A form for rating {quantitatively and qualitatively) an officer’s
performance, 1t is designed to facilitate the evaluation of a
particular segment of police traffic services. There is a unique
form for each factor but each form consists of three major
parts. Section One of each form provides for the comparison of
performance measures to standards of performance. Section
Two concerns the quality of an officer’s activity. The supervisor
rates the quality of performance for PTS task descriptors
on a five-point scale, Section Three of each form provides space
for narrative comments of an officer’s evaluation,

~ Moving Patrol

A patrol technique; patrolman drives his vehicle throughout an
assigned area or along a designated route and remains alert
for a wide variety of violations and for other conditions or
circumstances that require police intervention.

Patrol Stops

Arrests—The total number of cases in which the major action
taken dgainst a suspected violator stopped on patrol was an
arrest,

Citations—-The number of cases in which the major action
taken against a suspected violator stopped on patrol was a
citation.

No Actions—The number of cases in which no enforcement
action whatsoever was taken against suspected violators stopped
on patrol.

Verbal Warnings—The number of cases in which the major
action taken against a suspected violator stopped on patrol
was a verbal warning,

Written Warnings—The number of cases in which the major
action taken against a suspected violator stopped on patrol
was a written warning.

Planned Selective Surveillance

A patrol technique which may be a special case of moving
patrol, stationary surveillance or traffic road checks, It is
distinguished from the other three in that it almost always is
conducted at the direction of vommand and supervisory per-
sonnel rather than at the officer’s discretion. It is used to
concentrate patrol resources on a specific type of violation.

Police Traffic Service (PTS)

In the context of the PTS Personnel Performance Evaluation
System, all those physical and mental actions-a police officer
must do to carry out his assigried duties relative to vehicluar and
pedestrian traffic on the roads and highways of his jurisdiction,
At the patrolman level, all of the activities can be classified into
one of the following functions: Traffic Law Enforcement,
Traffic Direction and Control, Accident Scene Management and
Investigation, Motorist = Assistance, and Court System
Interaction.

- Productivity Measures

Quantitative and qualitative indication of how much or how
often a particular officer has performed a specific action or
duty as well as how well he has performed it,

PTS Performance Evaluation Summary #orm

An administrative form whi~h permits a convenient and com-
pact summary of each officer’s evaluation as well as an overall
PTS performance evaluation,

Standards of Performance

Quantitative and qualitative expectations of productivity as
determined by a number of considerations that relate to the
entire agency or the traffic unit as well as by some that relate to
each individual evaluation.

Stationary Surveillance

A patrol technique;, patrolman stops and positions his vehicle at
some selected point and observes traffic in the immediate
neighborhood. Although the officer remains alert for all viola-
tions, he usually is concentrating on a limited range of traffic
offenses,

Time Allocation

As Needed TDC Time—The number of hours the officer spent in
conducting traffic direction and control in response to detected
needs.

Assigned TDC Time~The number of hours the officer speat in
conducting traffic direction and control on a planned, scheduled
basis.

Fatal Accident Investigation Time—The number of hours the
officer spent managing and investigating fatal accidents,

Injury Accident Investigation Time—The number of hours the
officer spent managing and investigating injury accidents,
Moving Patrol Time—The number of hours the officer spent on
moving patrol.

Planned Selective Surveillance Time—The number of hours the
officer spent on planned selective surveillance,

Property Damage Accident Investigation Time~The number of
hours the officer spent managing and investigating property
damage accidents,

Stationary Surveillance Time--The number of hours the officer
spent on stationary surveillance.

Total Accident Investigation Time—The number of hours the
officer spent managing and investigating all types of accidents,
Total Duty Time—The number of hours the officer was on duty
during the evaluation period..This includes his police traffic
service time as well as g/l other duty hours.

Total Highway Service/Assistance Time—The number of hours
the officer spent providing highway services and assistance,
Total TDC Time—The number of hours the officer devoted to
any type of traffic direction and control. '

Total Traffic Patrol Time—The number of hours the: officer
devoted to patrol, This includes all types of patrol that he
performed.

Traffic Road Checks Time-—The number of hours the officer
spent conducting traffic road checks.

Traffic Activity Measures

An analysis of how much traffic service work an officer has
performed in relation to the amount of time he has spent
and stops he has made. These analyses are indicated on the
Traffic Activity Measures Form.

Traffic Activity Summary

Quantitative data summary of a patrolman’s productivity for a
specified time period.



Traffic Direction and Control

The safe and expeditious movement of vehicular and pedestrian
traffic traditionally’ performed by officers, It includes the
familiar point or intersection traffic control and the employ-
ment of signals and gestures. This activity can be performed as
part of a planned/scheduled activity. It is also performed on an
“as needed” basis in response to an unexpected situation.

Traffic Road Checks

A patrol technique; the patrolman stops and positions his
vehicle at some selected point. He then randomly or systema-
tically stops oncoming vehicles, usually for the purpose of
conducting field inspections. Traffic road checks usually con-
centrate on detecting equipment defects and regulatory viola-
tions, although it is common for other traffic and non-traffic
offenses to be uncovered during a traffic road check.

Traffic Stops

Highway Service/Assistance Stops—The number of times the
officer performed highway services and assistance,

Moving Patrol Stops—The number of suspected violators con-
tacted by the officer while conducting moving patrol.

76

Planned Selective Surveillance Stops—The number of suspected
violators contacted by the officer while conducting planned
selective surveillance,

Stationary Surveillance Stops—The number of suspected viola-
tors contacted by the officer while conducting stationary
surveillance.

Total Accident Investigations—The number of accident investi-
gations, for all types of accidents, in which the officer
investigated.

Total Fatal Accident Investigations—The number of times the
officer participated in the management and investigation of fatal
accidents,

Total Injury Investigations—The number of times the officer
participated in the management and investigations of injury
accidents.

Total Property Damage Accident Investigations—The number of
times the officer participated in the management and investiga-
tion of property damage accidents,

Total Stops On Patrol-The mumber of suspected violators
contacted by the officer while performing any type of patrol.
Traffic Road Check Stops—The number of motorists contacted
by the officer while performing traffic road checks.






SECTION ONE: TIME SPENT ON PATROL AND NUMBER OF STOPS MADE

PATROL TIME

MAJOR ACTIONS TAKEN IN PATROL STOPS

Arfests

Written Verbal No

Citations Warnings Warnings Actions

Moving
Patrol

Stationary
Suryeillance

Traffic Road
Checks

Surveillance

Planned Selected

SECTION TWO:. TIME SPENT IN ACCIDENT MANAGEMENT/INVE

STIGATION AND MAJOR ENFORCEMENT ACTIONS TAKEN

ACCIDENT INVESTIGATION TIME

MAJOR ENFORCEMENT ACTION IN EACH ACCIDENT CASE

Hazardous Other No investigation
Violation Violation Enforcement Continuning
Fatal
Accidents
Injury
Accidents
Property Damage
Accidents
SECTION THREE: TIME SPENT ON OTHER POLICE SECTION FIVE: NUMBER OF
TRAFFIC SERVICES AND NUMBER OF EVENTS SPECIFIC CHARGES FILED
Number of Alcoholf/Dru
V. g
ACTIVITY TIME Events Related Traffic
Highway Service/ 2 Offenses
ist -
":SS‘.S e @ | Other Traffic
T]s)sggne é Related Offenses
As Needed Non-Traffic
TDC Offenses
SECTION FOUR: TIME SPENT ON NON-TRAFFIC DUTIES (SPECIFY DUTIES) 1;/,’10\;11;&
iolations
ACTIVITY TIME % -
= Equipment/
H Regulatory
ﬁ Violations
S
Qther
Violations
Moving
v Violations
% 1]
&% | Equiprent/
| nza Regulatory
§< Violations
SECTION SIX: DISPOSITION OF CHARGES a Other
~ Violations
z Bond Forfeiture
(=) (Violations Bureau)
5 Convicted as Charged
= (In Court) DAILY POLICE TRAFFIC SERVICES ACTIVITY REPORT
4
9 | Convicted . ,
O | Yesser Qffense Officer Name 7 Shield No,
Date:
% Not Guilty )
= Patrol Area/Beat .
Z Q 1-Pros .
g; Nol-Pros Duty Shift
8 Dismissed ’
FOR SUPERVISOR’S USE ONLY:
| REPORT RECEIVED__/_/__
TOTAL DUTY TIME Y
FOR THE DAY REVIEWED BY.




SECTION ONE: TIME SPENT ON PATROL AND NUMBER OF STOPS MADE

HOURS SPENT BY DAY MAJOR ACTIONS TAKEN IN PATROL STOPS
MON | TUE | WED | THU | FRI | SAT | SUN | TOTL| Arrests | Citations | wenions | Whenieas | Actions
Moving
Patrol
Stationary
Surveillance
Traffic Road
Checks
Planncd Selected
Surveillance
SECTION TWO: TIME SPENT IN ACCIDENT MANAGEMENT/ MAJOR ENFORCEMENT ACTION
INVESTIGATION AND MAJOR ENFORCEMENT ACTIONS TAKEN IN EACH ACCIDENT CASE
. Hazardous Other o Investigation
MON [ TUE | WED | THU | FRI [ SAT | SUN § TOTL| violation Violation Enforcement | -Continuing
Fatal
Accidents
Injury
Accidents
Property Damage
Accidents
SECTION THREE: TIME SPENT ON OTHER POLICE SECTION FIVE: NUMBER OF SPECIFIC
TRAFFIC SERVICES AND NUMBER OF EVENTS CHARGES FILED IN ENFORCEMENT
Number of ACTIONS
MON | TUE | WED | THU | FRI | SAT | SUN | TOTL| " Events Alcohol/Drug
Related Traffic
Highway Service/ . Offenses
Assistance = .
a Other Traffic
Assigned o Related Offenses
TDC 5:‘
Non-Traffic
%ls)lélecded Offenses
Moving
SECTION FOUR: TIME SPENT ON NON-TRAFFIC DUTIES (SPECIFY DUTIES) 2 Violations
N X © | Equipment/
MON | TUE | WED | THU | FRI | SAT | SUN | TOTL £ | Regulatory
[5 Violations
“ | Other
Violations
Moving
w | Violations
Z9Q
EE Equipment/
: & é Regulatory
SECTION S1X: DISPQSITION OF 2 | Violations
ENFORCEMENT ACTION CHARGES “E | other
2 | Bond Forfeiture Yiolations
(s} (Violations Bureau)
=
U Convicted as Charged i
= | {nCourt WEEKLY POLICE TRAFFIC SERVICES ACTIVITY REPORT
e Convicted ~ ,
Lesser Offense Officer Name Shield No.
Z | NotGuilty Activity Period: / / / /
zH Start End
%(':'i‘ NolPros Patrol Area/Beat
2 .
S | Dismissed Duty Shift
FOR SUPERVISOR’S USE ONLY:
TOTAL DUTY TIME BY DAY i / /
MON | TUE | WED | THU } FRI | SAT | SUN JTOTL REPORT RECEIVED__£__~__
' REVIEWED BY. '




Officer Name Supervisor

Shield No. Summary Period / / to, / /
start end

Weeks

Time Allocation (hrs.) i 2 3 4 5 6 7 8 9 10 11 12 13 14 Totals

Moving Patrol

Stationary
Surveillance

“Traffic Road
Checks

Planned Selective
Surveillance

Fatal Accidents

Injury Accidents

Property Damage
Accidents

Highway Service/
Assistance

Assigned TDC

As Needed TDC

Other (non-traffic)

Total Duty

Specification of Enforcement Actions

Alcohol/Drug Related
Traffic Offenses
% Other Traffic Related
5 Cffenses
Non-Traffic Offenses
Moving Violations
"
,E Equipment/Regulatory
& | Violations
.| Other Violations
. Moving Violations
= &
2 -§ | Equipment/Regulatory
& 5. | Violations
=z

Other Violations

Number of Events

Highwéy Service/
Assistance Stops

t"atal Accident
l.nvestigations

Injury Accident
Investigations

Property Damage
Accident Investigations

{Overn)



Major Actions Taken
in Patrol Stops

Weeks

10

11

12

13

14

Totals

Arrests

TRC

PSS

Citations

TRC

PSS

Written Warnings

TRC

PSS

Verbal Warnings

TRC

PSS

No Actions

TRC

PSS

Total

* M= Moving Patrol; S = Stationary Patrol; PSS = Planned Selective Surveillance; TRC = Traffic Road Checks

Major Enforcement Action Accidents

Hazardous Violation

Other Violation

No Enforcement

Investigation
Continuing

Total

Disposition of Enforcement Action Charges

Bond Forfeiture
g (Violations Bureau)
:‘:3: Convicted as Charged
= (In Court)
S
o Convicted Lesser
Offense
. Not Guilty
2
e
S -é Nol-Pros ‘
§ ;
i Dismissed




TRAFFIC ACTIVITY SUMMARY

Officer Name Supervisor
Shield No Evaluation Date__../____/.____ Evaluation Period / / to / /
. start end @
1.0 = TIME ALLOCATION 3.3 Written Warnings , .
1.1 Total Duty Time hrs 3.4 - Verbal Warnings R,
1.2 - Total Traffic Patrol Time hrs 3.5. No Actions —_— :
1.2.1 Moving Patrol hrs
4.0 ENFORCEMENTS IN ACCIDENT INVESTIGATIONS
1.2.2 Stationary Surveillance hrs
4,1 Hazardous Violations —_—
1.2.3 Traffic Road Checks —hrs
4.2 Other Violations —
1.2.4 Planned Selective Surveillance hrs )
4,3  No Enforcements ——
1.3 Total Traffic Direction and
Control (TDC) Time hrs 4.4  Investigations Continuing —
1.3.1 Assigned TDC Time hrs
5.0 CHARGESFILED
1.3.2 AsNeeded TDC hrs : ) .
5.1  Total Arrest Charges e
14  Total Highway Service/Assist- .
ance Time hrs 5.1.1 Alcohol/Drug Traffic Arrests I
1.5  Total Accident Investigation 5.1.2 Other Traffic Related Arrests —
Time hrs
5.1.3 Non-Traffic Related Arrests ———
1.5.1 Fatal Accident Investigation hrs .
5.2 " Total Citation Charges —ee
1.5.2 Injury Accident Investigation hrs
5.2.1 Moving Violations Citations [
1.5.3 Property Damage Accident : .
Investigation e hurs 5.2.2 Equipment/Regulatory Citations -+
5.2.3 Other Citations —
2.0 - TRAFFIC STOPS .
5.3 Total Written Warnings Charges —
2.1 - Total Stops on Patrol —_ .
‘ 5.3.1 Moving Violation Warnings R
2.1.1 Moving Patrol Stops —
: 5.3.2 Equipment/Regulatory Warnings ——
2.1.2 Stationary Surveillance Stops e
) 5.3.3- Other Writien Warnings -
2.1.3 Traffic Road Check Stops —_—
2.1.4 Planned Selective Surveillance 6.0 -  CHARGE DISPOSITIONS
Stops — ) :
) + 6.1 = Total Conyictions RISCEI
2.2 Highway ServicefAssistance .
Stops — 6.1.1 Bond Forfeitures i
2.3 Total Accident Investigations . 6.1.2 Convictions as Charged, in
Court S
2.3.1 Fatal Accident Investigations R
6.1.3 Convictions on Lesser Offense —
'2.3.2 Injury Accident Investigations FE ) E
6.2 - Total Non-Convictions - . R
2.3.3 Property Damage Accident : ) :
Investigations — 6.2.1 Not Guilty, in Court 7 e

. ) 6.2.2 Nolle Prosequi : P . : BRI
3.0 MAJOR ACTIONS TAKEN iIN PATROL STOPS ) )
: 6.2.3¢ Dismissal : RN
3.1 Arrests . e . : .
6.3 Total Dispositions S
3.2 Citations —— R



Officer Name

Shfeld No. Evaluation Date

- SECTION A. PATROL TIME DISTRIBUTION
Al Percent on Moving Patrol

A2 Percent on Stationary Surveillance

A3 Percent on Traffic Road Checks

A4 Percent on Planned Selective Surveillance

SECTION B. PATROL STOPS PER HOUR
Bl Stops Per Hour Total Patrol

B2 Stops Per Hour Moving Patrol

B3 -StopsPer Hour Stationary Surveillance
B4 Stops Per Hour Road Checks

BS Stops Per Hour Planned Selective
Surveillance

/7

—_—%
_—%
— %
_ %

/hr,

/hr.

) /hr.

/hr,

/hr.

SECTION C. HIGHWAY SERVICE/ASSISTANCE STOPS

C1- Service/Assistance Stops Per Total
Patrol Hour

C2 - Service/Assistance Stop Per Moving
Patrol Hour

C3 Average Time Per Service/Assistance
Stop

SECTION D. ACCIDENT INVESTIGATION

D1 Average Time Per Investigation, Fatals

D2 Average Time Per Investigation, Injuries

D3 Average Time Per Investigation, Property

D4 - Percent Investigations; Any Enforcement
. Action

D5 . Percent Investigations: Hazardous
Violation Enforcement
SECTION E. TDC TIME DISTRIBUTIONS
EL - Percent Total TDC Time, Total Duty Time )

E2 Percent Assigned TDC Time, Total Duty
Time

: E3 Percent As Needed TDC Time, Total
Duty Time

o Jhr,

PN )1}

Min.

- hirs

. hrs

______; hrs

TRAFFIC ACTIVITY MEASURES

Supervisor

Evaluation Period / / to / /

start end
SECTION F. PATROL ENFORCEMENT ACTIONS
DISTRIBUTIONS
F1 Percent Stops, Major Action Arrest
F2 Percent Stops, Major Action Citation
F3 Percent Stops, Major Action Written Warning
F4 Percent Stops, Major Action Verbal Warning
F5 Percent Stops, No Enforcement Action
SECTION G. ENFORCEMENT ACTION CHARGE
DISTRIBUTIONS

G1  Percent Arrests, Alcohol/Drug Traffic
Violation

G2 Percent Arrest, Other Traffic Violation
G3 Percent Arrests, Non-Traffic Offense
G4 Percent Citations, Moving Violation

G5 Percent Citations, Equipment/Regulatory
Violation

G6 Percent Citations, Other Violation

G7 Percent Written Warnings, Moving
Violation

G8 - Percent Written Warnings, Equip./Reg.
Violation

G9 Percent Written Warnings, Other Violation

SECTION H. DISTRIBUTION OF CHARGE DISPOSITIONS
H1 Perceht Charges Convicted, as Written

H2  Percent Charges Corivicted, Lesser Offense
H3 “Percent Charges, All Convictions

H4 - Percent Charges Court—Conviction,
as Written

HS5 Percent Charges Court—Conviction,
Lesser Offense

H6 Percent Charges All Court—Convictions

%
%
%
%

%
%

%

%
%

%
%
%

%

%
%



Officer Name .,

Shield No.

PTS PERFORMANCE EVALUATION SUMMARY ; o

Evaluation Date / . /

Evaluation Period / / to / /

FACTOR RATINGS: The ratings should be extracted from the overall rating section, for applicable Evaluative Factors.

Factors

1. Performs Patrol

2. Makes Traffic Violation Stops

3. Evaluates Violation and Selects

4. Issues Enforcement Action

5. Manages and Investigates Traffic Accidents

6. Prepares and Presents Traffic-Related

Testimony and Evidence

7. - Provides Highway Service and Assistance

8. Directs and Controls Traffic

Overall rating of PTS performance:

Ratings
Superior = Acceptable Unacceptable

Superior Acceptable Uriacceptable
Special considerations (include time on PTS):
Narrative summary:
Actions/Recommendationsi
Rater Reviewer

Officer



)




Officer Name Supervisor

Shield No.___.._________ Evaluation Date / / Evaluation Period / . / to / /
start end

EVALUATIVE FACTOR 1 Performs Patrol—This factor aids the supervisor in determining how well an officer utilizes his
patrol resources in observing traffic to detect traffic law violations. (It is fully defined on Page
2 . Refer to the Factor Rating Form Instructions on Page 21 in the Supervisor’s Manual to
complete this form.)

I. PERFORMANCE

Measures Comparison of Standards
Al Percent of time on moving ::] ettt
patrol % 0 25 50 75 100
A2 Percent of time on stationary l:l S L T o |
surveillance % 25 50 0 T T T s T T 00
A3 Percent of time on traffic [‘:j [ P . 1 : o
road checks % 0 25 7 s T T T T s T T T 00
A4 Percent of time on planned [: bbb i —t
selective surveillance % 0 25 50 s T T T 1100
QOverall rating of distribution of patrol time:
Superior Acceptable Unacceptable

1I. ANALYSIS OF PERFORMANCE
Data Sources: Supervisor’s observation; enforcement records; citizen comments; dispatcher’s log
Numerical Rating: 1 = outstanding; 2 = better thar expected; 3 = expected; 4 = needs some improvement; § = needs much improvement

Numerical

Analyses Rating

1. Operates patrol vehicle and equipment: Shows proper concern for driving safety; does not abuse vehicle/equipment; attends
to maintenance requirements; uses approved communication procedufes; performs proper “housekeeping’ to maintain
vehicle/equipment condition and appearance,

2. Fulfills patrol assignment planning requireinents: Plans patrol in accordance with departmental policy and directives and
traffic, environmental and situational considérations; implements plans-effectively and efficiently; properly-interprets plan
in light of actual conditions and changing needs.

3. - Monitors traffic and environment: Observes and propetly responds 1o hazardous/dangerous conditions; allocates proper
attention to times, places and conditions of high accident/violation likelihood; conducts appropriate types of patrol in

accordance with traffic, accident and violation patterns.

NARRATIVE COMMENTS ON THE REVERSE SIDE
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NARRATIVE COMMENTS

Rater’s Signature



Officer Name i Supervisor

Shield Noy oo Evaluation Date / / Evaluation Period / / to /

/

start end

EVALUATIVE FACTOR 2: Makes Traffic Violation Stops—This factor allows the supervisor to evaluate the type of
“traffic stops” an officer makes. (It is fully defined on Page 3 . Refer to the Factor Rating

Form Instructions on Page 21 in the Supervisor’s Manual to complete this form.)

I. PERFORMANCE

Measures Comparison of Standards
Bl Stops per hour total [: 1 y
patrol per hr. R L I L e e e e e e e e
B2 Stops per hour moving :] | ‘ ]
patrol per hr. | L L L R I L I I e O A L O O A e e
B3 Stops per hour stationary i ]
surveillance per hr, N IR IR D M D U B fr [ O U A R RN AR NRANN R SNV B |
B4 Stops per hour road i {
checks per hr. T i 1 rrrrrrrrrr1r 11111
BS Stops per hour planned L |
selective surveillance per hr, | IR RN N N LY U (A DAY A IR N (N A (N N DY B BN A N |
Overall rating for patrol stops per hour:
Superior : Acceptable Unacceptable
II. ANALYSIS OF PERFORMANCE
Data Sources: Interview with patrolman; enforcement records; supervisor’s observation; disposition records; simulation/testing; citizen
comments; activity reports; dispatcher’s log
Numerical Ratings: 1 = outstanding; 2 = better than expected; 3 = expected; 4 = nceds some improvement; 5 = needs much improvement
Numerical
Analyses Rating

Recognizes traffic law violations: Knows the behaviors and conditions specifically prohibited or required by statute; knows
the elements of traffic offenses.

Remains alert for likely violations; Knows violation accident patterns by locations and time of day for his patrol area and
tour of duty; recognizes potentially hazardous vehicle conditions/operatjons; concentrates attention in accordance with
patterns anid suspicious/unusual behaviors and conditions.

Operates special-purpose equipment designed for violation detection: Applies correct operating procedures for special-
purpose equipment; employs equipment properly relative to situational and environmental conditions and statutory/judicial
requireriients; properly interprets, records and preserves equipment data.

Conducts pursuit: Bases decision to pursue on the nature of the violation, departmental policy, traffic safety considerations
and other situational needs; applies correct pursuit driving techniques and procedures; acquizes evidentiary and. descriptive
information during pursuit; conducts appropriate radio communication during pursuit; determines need for assistance,

Makes stop: Establishes proper command position to initiate stop; selects appropriate stop location; effectively communicates
stop command to suspect; properly positions vehicle at scene of stop,

Conducts traffic road checks; Knows proper procedures for conducting checks and vehicle inspections; selects appropriate
locations for road checks; devotes appropriate time to each vehicle.

NARRATIVE COMMENTS ON THE REVERSE SIDE

3
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NARRATIVE COMMENTS

Rater’s Signature



Officer Name

Shield No.

Supervisor

Evaluation Date

/

/ Evaluation Period

/ /w1

start end

EVALUATIVE FACTOR 3: Evaiuates Violation and Selects Appropriate Action—This factor permits the supervisor to
evaludte the various enforcement actions resulting from the stop as well as his skills as a
traffic stop investigator. (It is fully defined beginning on Page 3. Refer to the Factor Rating

F1 Percent stops, major action (:I | 1
arrest % é LEREL I D | 2l5 L 5I0 T T 1 715 T T 1“;00
FF2 Percent stops, major action S L i
citation % 0 ' Tazs 0 T tap U T T T Tag
F3 Percent stops, major action l::l b7 T T 4 -
written warning % 0 25 | so ' T T T " 100
F4 Percent stops, major action :| = . T T T — —
verbal warning % 0 T T T T g T T 100
F5 Percent stops, no enforcement [: } T T T |
action % 0 Pl 2[5 ! T g’(; UL 75 l ﬁ1(30‘
Overall rating of distribution of enforcement actions:
Superiox Acceptable Unacceptable

Form Instructions on Page21in the Supervisor’s Manual to complete this form,)

I. PERFORMANCE

Measures Comparison of Standards

- II. ANALYSIS OF PERFORMANCE

Data Sources: Supervisor’s observation; enforcement records; citizen comments; dispatcher’s log

Numerical Ratings: 1 = outstanding; 2 = better than expected; 3 = expected; 4 = needs some improvement; § = needs much improvement

Analyses

Approaches vehicle and violator: Keeps vehicle/occupants in view throughout approach; shows proper concern for his own
safety; positions himself properly with respect to suspect and vehicle; instructs occupants to remain within or exit from
vehicle as appropriate. ‘

Interviews violator: Obtains necessary identification from suspect; follows proper procedure in verifying suspect's identifica-
tion; properly observes and evaluates suspect’s appearance, behavior and condition; properly conducts formal and informal
tests to evaluate driver’s condition; maintains professional attitude and deméanor throughout interview,

Examines vehicle: Follows proper procedures in verifying vehicle ownership/registration; properly observes and evaluates
evidence of equipment/regulatory violations when appropriate, remains alert for suspicious/contraband material and evi-
dence of other offenses.

Collects all eppropriate evidence: Knows the elements of the offense; recognizes all facts, testimony and physical evidence
that are relevant and admissible; records and preserves all'such facts, testimony and evidence.

Selects enforcement action: Conducts wants/warrants check; bases decision on facts of the case; knows and adheres to
appropriate guidelines for enforcement action selection; demonstrates consistency; avoids being swayed by extraneous factors,

NARRATIVE COMMENTS ON THE REVERSE SIDE

Numerical
Rating




NARRATIVE COMMENTS

Rater’s Signature



Officer Name Supervisor

Shield No..__ . Evaluation Date____/__z___ Evaluation Period / /  to / /
start end
EVALUATIVE FACTOR 4:. Issues Enforcement Action—This factor allows the supervisor to evaluate the type of charges an

Gl

G2

G3

G4

G5

G6

G7

G8

G9

officer issues and his skills in following procedures required to file those charges. (It is fully
defined on Page 4 . Refer to the Factor Rating Form Instructions on Page 21 in the Super-

visor’s Manual to complete this form.)

I. PERFORMANCE

Measures Comparison of Standards

Percent arrests, alcohol/drug i:l 1 L ! ) |
traffic violation % 0 T2 T Tso 7 Tgs T T 100
Percent arrests, other traffic :I Y L W — : |
violation % 0 25 50 FT s T T T T 100
Percent arrests, non-traffic [:! by e e e
offense % 0 25 50 75 100
Percent citations, moving l::j b 3 , ) g
violation % b 25 T 50 TT =T 715 TTTTT Tho
Percent citations, equipment/ ::] e e b |
regulatory violation % 0 25 50 75 “ T 100
Percent citations, other [: b1 ——
violation % 0 25 S0 75 |7 100
Percent written warnings, [::] b=} . —]
moving violation % 0 25 50 75 ' 100
Percent written warnings, ::] I S NS T o]
equipment/regulatory violation % 0 25 50 5 100
Percent written warnings, [:: " ) ! ' y
other violation % I R R T

Overall rating of distribution of charges:

Data Sources:

Superior Acceptable Unacceptable

I1. ANALYSIS OF PERFORMANCE

file checks

Dispatcher’s log; enforcement records; activity reports; supervisor’s observation; records personnel comments citizen comments;

Numerical Ratings: 1 = oufstanding; 2 = better than expected; 3 = expected; 4 = needs some improvement; §-= needs much improvement

Analyses

Informs suspect of enforcement action: Notifies suspect in accordance with statutory and judicial requirements; avoids
debating charges with suspect; maintains control throughout the enforcement process; determines need for assistance in
implementing enforcement action,

Issuds citations and warnings: Properly completes forms; provides appropriaie copies o suspect; explains suspect’s
obligations/options. :

Makes physical arrest: Uses minimum required force; apphcs appropriate restraint to suspect; notifies dispatcher; collects
and prescrves physical evidence.

Terminates activity.at scene—non-arrests: Returns documents to suspect; assis:s suspect’s return to traffic flow; nonf‘ es
dispatcher and resumies patrol, :

Transmits enforcement records/material: Provides a copy of citations, warnings, arrest records to appropriate personnel/
departments; preserves chain of possession m transmitting evidence; compiles compléte and acejirate notes for subsequent
adjudication.

NARRATIVE COMMENTS ON THE REVERSE SIDE

Numerical
Rating
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/

EVALUATIVE FACTOR 5: Manages and Investigates Traffic Accidents—This factor aids the supervisor in evaluating an
officer’s performance of activities required to control and investigate traffic accidents. (It is
fully defined on Page S5 . Refer to the Factor Rating Form Instructions on Page 21in the

D1

D2

D4

D5

Supervisor’s Manual to complete this form.)

1. PERFORMANCE

Measures Comparison of Standards
Average time per investigation, 1 |
fatals l ] l frs. T T T T T T T T T T T T T T T
Average time per investigation, [:] L 1
injuries hrs. L L R I D R N R BN (N Y R A Y B 71
Average time per investigation, [::] 1 :
property damage hrs. L A T A N A R D et A T B B T
Percent investigations: any :] T T T T T
enforcement action % 0 25 50 75 100
Percent investigations: hazardous } |
o T T 1 T 7 1 T T 1 1
violation enforcement % ¢! k 25 I 50 ! 7S t 100
Overall rating of accident management/investigation stops:
Superior l Acceptable Unacceptable
II. ANALYSIS OF PERFORMANCE
Data Sources: Supervisor's observation; accident reports; enforcement records; dispatcher’s log; activity reports; citizen comments
Numerical Ratings: 1 = outstanding; 2 = better than expected; 3 = expected; 4 = needs some improvement; S = needs much improvement
Numerical
Analyses Rating

3

Properly proceeds to accident scene: Selects best route; attempts to minimize travel tims without creating unacceptable risks;
attempts to acquire as much information as possible while en route to formulate appropriate scene management plans;
properly positions patrol vehicle at scene.

Determines and initiates on-scene management requirements: Correctly identifies most urgent emergency needs; identifies and
calls for appropriate special assistance; conducts first aid when necessary; implements proper procedures for traffic and by-
stander control; properly positions warning devices to protect scene and divert traffic safely; follows correct procedures i5r

control/removal of vehicles and debris commensurate with inyestigative requirements and {raffic/environmental considerations.

Conducts investigation: Correctly determiries need for and scope of investigation in accordance with policies and directives;
identifies and collects statements from drivers and other witnesses; initiates hit and run procedures when applicable; follows
correct procedures in collecting and preserving physical evidence and measurements; takes appropriate enforcement actions.

Concludes on-scene management and investigation: Ensures that all appropriate actions have been taken; assists motorists in
returning to traffic flow when appropriate; removes or repositions warning devices as appropriate; notifies dispatcher of
termination of activities; prepares complete and accurate investigation and activity reports, and transmits reports to appro-
priate personnel/departments,

NARRATIVE COMMENTS ON THE REVERSE SIDE
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[ [ e [ [/

start end

EVALUATIVE FACTOR 6: Prepares and Presents Traffic-Related Testimony and Evidence—This factor allows the
supervisor to evaluate the ultimate outcome of an officer’s enforcement actions. (It is
fully defined on Page 5 . Refer to the Factor Rating Form Instructions on Page 21 in the

H1

H2

H3

H4

HS

Hé

Supervisor’s Manual to complete this form.)

Measures

Pereent charges convicted
as written

Percent charges convicted,
lesser offense

Percent charges, all
convictions

Percent charges court-
convictions, as written

Percent charges court-
conviction, lesser offense

Percent charges all court-
convictions

Overall rating of convictions:

Superior

1. PERFORMANCE

Comparison of Standards

1 )

1 i

1T T 1 T 1 11 T 1

‘:] % 0 25 0 so ! ! 75 0 U0 T o
[: } ] T T 1 1 T I T |} - 11 1 T }
% 0 %5 50 75 100

'[ T T 7T 1T 7T 0 7 | DL DU R ¥ {

E:I % 0 25 50 75 100
} T 1 T T 1T 171 1 P 1 T Tt T =

[::] % 9 35 50 7s 100
. !

I T 7 11 { | 14

L__:% 0 RN L T 00

Acceptable Unaceeptable

II. ANALYSIS OF PERFORMANCE

Data Sources: Supervisor’s observation; adjudjcation records; officer’s notes; citations and case file; prosecutor's comnients; court liaison
officer’s comments

Numerical Ratings: 1 = outstanding; 2 = better than expected; 3 = expected; 4 = needs some improvement; $ = needs much improvement

Prepares evidence and testimony: Properly collects all relevant information; selects charge appropriate to violation; maintains

Analyses

chain of possession of evidence; prepares and maintains case fife,

Prepares for court appearance: Reviews notes and case file; as required, meets with prosccutor; appears on time.

Maintains appropriate demeanor and appearance: Uses proper language and diction; avoids nervous/disturbing mannerisms;

is well-groomed; avoids appearing biased.

Follows correct procedures of testimony and evidence: Preserves self control; avoids retorts and argumentative answers;
remains alert for atiempts by defense counsel to discredit testimony; politely insists on being allowed to provide a full

answer to a “‘yes 6r no” question, when appropriate.

Numerical
Rating
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start end

EVALUATIVE FACTOR 7: Provides Highway Service and Assistance—This factor aids the supervisor in evaluating an
officer’s performance of activities intended to assist the safety of motorists and other persons
in the traffic environment, (It is fully defined on Page 5. Refer to the Factor Rating Form
Instrictions on Page 21 in the Supervisor’s Manual to complete this form.)

I. PERFORMANCE

Measures Comparison of Standards
Cl Service/assistance stops ‘::] L |
per total patrol hour per hr, T T T rrTrr T TrTTrrriToTrIT
C2 . Service/assistance stops e i
per moving patrol hour l::] per hr. rvrrrrr1i1rrrrirrrTtTrrTrTT
C3 . Average time per service/ 1 1
assistance stop :] minutes rrYrrr17r 711717 rryrTirrroogrTrU

Qverall rating of highway service and assistance;

Superior Acceptable Unacceptable

1. ANALYSIS OF PERFORMANCE

Data Sources: Supervisor's observation; activity reports; citizen comments; dispatcher’s log; enforcement records

Numerical Ratings: 1 = outstanding; 2 = better than expected; 3 = expected; 4 = needs some improvement; § = needs much improvement

Numerical
Analyses Rating

L. Initiates highway service/assistance contact: Properly asseses need for service/assistance relative to other patrol require-

ments; follows correct procedures in positioning patrol vehicle at scene of contact; communicates appropriate information
to dispatcher.

2. Determines and implements type of assistancefaction required; Tvaluates nature and urgency of the problem; provides or I
arranges for assistance in accordance with policy and directives; conducts records checks when appropriate; determines need
for enforcement action and/or follow-up investigation; properly attends to personal and other safety considerations through-
out the incident.

3. Terminates highway servicefassistance contact: Ensures that 21l appropriate actions have been taken; assists motorist in
returning to traffic flow when appropriate; notifies dispatcher of resumption of patrol; properly completes and transmits
applicable records.

NARRATIVE COMMENTS ON THE REVERSE SIDE



NARRATIVE COMMENTS

Rater’s Signature



Officer Name Supervisor

Evaluation Date / / Evaluation Period / / to / /
start end

Shield No.,

EVALUATIVE FACTOR 8: Directs and Controls Traffic~This factor allows the supervisor to evaluate an officer’s
performance in traffic direction and control activities. (It is fully defined on Page 6 . Refer

to the Factor Rating Form Instructions on Page 21 in the Supervisor’s Manual to complete
this form.)

I. PERFORMANCE

Measures Comparison of Standards

El Percent total TDC time, l::] b7 1T 7 |
total duty time % 0 25 0T g Pas DT Too
E2 P_ercentassignedTDC F T T 7T T T T T T T T l
time, total duty time % 4] 25 50 75 100
E3 Percent as necded.TDC [:] ;—[ T T T T 1T 7 T 1 T T T T T T ;
time, total duty time % 0 25 50 75 100
Overall rating of direction and control of activity:
Superjor Acceptable Unacceptable

II. ANALYSIS OF PERFORMANCE

Data Sources: Supervisor’s observation; citizen comments; traffic congestion reports; interview with officer; activity reports; dispatchers’s log

Numerical Ratings: 1= outstanding; 2 = better than expected; 3 = expected; 4 = needs some improvement; § = needs much improvement

Numerical
Analyses Rating

1. Assesses need for manual regulation of traffic flow: Selects appropriate position to monitor traffic; observes congestion;
detects traffic control device malfunctions, hazardous conditions; selects appropriate TDC strategy.

2. Manually regulates traffic flow: Selects appropriate position; properly employs hand signals; gestures, whistle, lighted baton,
etc.; keeps intersection clear; allocates traffic movement time commensurate with traffic volume and flow; manually operates
traffic control devices when appropriate.

3. Prepares for and implements special traffic escort: Develops or studies plans for special escort; assists in establishing and
preparing routes; maintains appropriate control position relative to escorted traffic; uses proper communication/signalling
procedures and warning devices to facilitate safe escort.

NARRATIVE COMMENTS ON THE REVERSE SIDE
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