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) Preface

ROM the first number of The Dearborn Independ-

ent under the presidency of Henry Ford, there has
been presented weekly a department entitled “Mr.
Ford’s Page” in which it is sought to offer the ideas
of Mr. Ford upon various questions.

This page has enjoyed a very wide reading both at
home and abroad and has been frequently reproduced
in many languages and in many parts of the world.
Its soundness and substantiality, its dependence upon
the force of ideas rather than exuberance of statement,
no doubt account in large measure for the number
of friends it has made.

The present selection for preservation in a volume
has been occasioned by the demand of readers of The
Dearborn Independent not only for back copies of
certain numbers of “Mr. Ford’s Page,” but also the
very wide request for the “page” in book form. This
is the sole reason for the present volume’s existence.
The selection has been made upon the principle of
popularity as expressed by our readers, and also upon
the principle of diversity, that the reader may have a
variety of subjects to consider. A glance at the table
of contents will indicate the wide range which the
discussions cover.

One characteristic of -the page will be immediately
apparent to the reader, namely, that independence of
thought has not brought with it fantastic angles or
impossible counsels. It is not independence that makes
for unsoundness; a lack of independence is the fruit-
ful cause of unsoundness because it seeks to square
life with what is wrong to begin with. Independence
7is always giving life a chance to get upon a right basis.
It is a constant renewal, a constant liberation from the
human tendency to warpedness. Common sense is
the most dynamic and independent force on the planet.

The question has often been asked what part Mr.
Ford personally takes in the preparation of “Mr.
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Ford’s Page.” Every essential part. He supplies the
ideas. Very often he supplies the words in which his
ideas are set forth. He does not manipulate the type-
writer nor does he occupy himself with the detail of
seeing the copy through the press, but the entire in-
spiration, the point of view, the resistless analysis, the
ripeness of judgment, are his. Without him there
would be no “Mr. Ford’s Page.”

This volume is sent out in the confidence that it
represents a fair selection of the material that has
appeared up to this time.

February, 1922.

Q.\'
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Opposite Views—And
Both Right!

OST of the things which people say they see, are

actually seen. There is no imagination about it.
The pessimist who sees things going to pieces, is not
deluded; he is correctly reporting what he actually
sees. The optimist who sees things soaring up to the
height of perfection is an equally good reporter—he
is not fooling us or himself—he sees what he says
he sees. - :

But the trouble is, too many people are doing all
their seeing within too narrow limits, and while their
reports of what they see are true, they are not com-

. prehensive. There is nothing more likely to be mis-
leading than a field of vision so narrow as to leave out
part of the points. It is like seeing the elephant so
limitedly as to report only his tail or tusks. The
animal appears quite differently in a comprehensive
view.

Now, all this has an important application to
the state of mind in which many people find themselves
today. There are perhaps more minds focused on
economic problems than ever before, more people
thinking, or perhaps it is more truthful to say they
are wondering, about the conditions which have be-
fallen human affairs. .

~ It is probably true that though we are all looking
and wondering, we do not see very much as yet; but
it is still a mighty fact that the minds of the people
are focused on their affairs. Formerly we left it all
to the government or destiny; but now the govern-
ments have failed us, and destiny is not a thing to take
without co-operation. And there is a million-fold
more chance of seeing when we are looking than when
we are not. That is the attitude of people today ; they
are looking, and presently they will see.

Some people see certain things going to pieces.

9



FORD IDEALS

They see correctly. Certain established customs,
methods, processes, institutions, traditions we have
been accustomed to lean upon, are undoubtedly going
to pieces, and they are going to pieces irrecoverably
too. B

It is that last element—the irrecoverability—that
strikes fear to many people. They thought that “nor-
malcy” meant the recovery of the old things, the re-
establishment of the old way, the restoration of the
old habitual leaning-posts. Most people thought of
“normalcy” in that way—as yesterday come back.
But yesterday is not coming back.

The old world is dead, dead, dead. It is beyond
recovery. God himself will not restore it, and Satan -
cannot.

That is the a b ¢ of the new alphabet, namely, the
old world is dead. Not dying, but dead. The things
you see going to pieces are its funeral, its decay.

If people would only learn this a b ¢, it would
save them from a great deal of confusion.

But the point is this: those who say that everything
they see is going to pieces, are telling the truth, because
their eyes are focused on the things which belonged
to the old era. The old era is dead, and is being
buried bit by bit. Every day another fragment of
it falls into dust.

- Now, if that is all that you see—and it will be all
that you see if it is all that you look for—no wonder
you have the feeling that everything is going to pieces.

But if you turn around and see what is coming
swiftly up behind your back, as you gaze apprehen-
sively into the past, you will get the other half of the
field of vision: you will see the things that are to be.

Perhaps you have seen the oak take color in com-
pany with other trees in the autumn. Then came the
rains, and the other trees let go their leaves; not so
the oak, only a few did he let fall. Then came the
winds, and the branches of the other trees were left
ragged ; but the oak held most of his leafage. Then
came the frost, and all the trees were stripped clean
and bare of leaves; but the oak leaves shriveled a bit
and took on the tone of old Cordovan leather, but for
the most part clung to the parent boughs. They are

10




OPPOSITE VIEWS—AND BOTH RIGHT!

a cheering sight in winter, those shriveled leaves that
defied the frosts of autumn; they are a cheering sight
as they defy tlte winter’s snow and blast. Then win-
ter begins to wane, and spring is a promise in the
air, and green things begin to appear, but still the oak
holds tenaciously to last year’s foliage. A little later
and the leaves begin to fall—in spring. If you had
not -looked around upon the earth to see what else
was transpiring there, if you did not know what com-
pensating work was being done, you might well think
that at last every leaf in the world was about to go.

But this is the fact: the leaves that stayed longest,
that we had learned to associate with stability—those
are the leaves that fall before the new leaves appear.

In the social order, is it not our seemingly most
strongly established things that are beginning to
flutter down? Are not the most solidly essential
services the ones that are now most under doom?
Certainly, as anyone who focuses his vision only on
the passing things will tell you. It is the collapse of
the most dominant methods and institutions that alarms
most people. Well, it need not alarm anyone. When
the leaves of the strongest tree fall, spring is here.
If you will widen your field of vision you will soon
see other things springing up to take the place of that
which is passing.

So, you have a choice. You can sit and look at the
fading out of all that made the old “normalcy” and
you can wail about calamity to come; or you can stand-
up and watch the new era come in, looking for your
place in its ranks. If you do the latter, you will see
an entirely different state of facts. It will not be
imagination, or mental suggestion, or this foolish
mysticism of pretending things are all right whether
they are or not; it will be fact—the thing is true, the
new era IS here.

A business man in a small town said it all very
well the other day. Said he: “I just try to accustom
myself to the thought that I have waked up in a new
world. I don’t know just what kind of world it is
going to be, but I know it is my duty to keep on the
watch to find out so that I may be ready for it. I
know there is going to be a new way of salesmanship,

11
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and I am trying to find out what it is. I know I shall
have to keep wider awake, and I am trying to find
out on what lines. I am in a new world and I have
got to learn about it all over again. The only things
that have carried across from the old world into the
new are Service and Honesty—but you can drop the
‘Honesty’ and save time, for when you say ‘Service’
you say it all.”

That is the attitude! That man was awake to the
fact that the new era is here; he wanted to be alert in
all his senses when it tried to teach him something. He
says he hasn’t learned much yet, but he has learned the
basic thing—without which he could not learn any-
thing at all—he has learned that the world is new.
If that plain fact could be dinned into people’s heads
and hearts, so that even without understanding it com-
pletely, it could become the time-beat of their thinking,
a great deal would have been accomplished.

Certainly many things are going to pieces. They
ought to! And if you look at them long enough you
may get the impression that everything is going -to
pieces. You should turn around and look the other
way, and see the New Era marching up the side of
the hill. Then you will see that although the ruin of
all our own stupid, inefficient, unjust and unproductive
methods is unavoidable and good, the real cause of
their disappearance is the New Way which is pushing
them out.

While you are looking, be sure and see it all.




“No Help Wanted”’—
An Untrue Sign

HERE are good signs and bad signs, but the most

unwelcome and untruthful sign of all is that which
sometimes hangs in the windows of business places—
“No Help Wanted.” Or, perhaps, it is not untruthful ;
perhaps it is stating the exact truth, in which case it
is much worse. It is one of those straws which in-
dicate' a certain mental current which, followed far
enough, tips the voyager over destructive falls and
into roaring abysses.

Regard the world from the point of view of the
“No Help Wanted’ sign and you get a few instructive
glimpses for both employers and employes.

Is it not plain fact that in periods when the “No
.- Help Wanted” sign is most frequently displayed, that
is just the time when the most “Help Wanted” con-
ditions appear? It is rather strange, but it is true—
help is never so much needed as when the signs state
that it is not wanted. )

What does the man looking for a job want?—
he wants help. It is true, of course, to a certain ex-
tent, that he wants to give help also, but things have
become so turned around in this world that it will be
generally agreed by everybody that a man seeking a’
job is seeking help. He is willing to pay for the help
with the service he can render, but the main object
is to get the help he needs.

Now, in these times, when in so many places the
“No Help Wanted” signs are seen, when the pressure
of a mismanaged world has dislocated all normal in-
dustrial operations, just what does that sign mean?
Does it really mean that no help is wanted? Does it
mean that no help is needed? Is there any railroad
today that can hang out the “No Help Wanted” sign
and really intend the deepest significance of that state-
ment? Is there any government that can say “No
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Help Wanted”? - Is there any condition whatever on
- the earth today that justifies that sign?

Every one of these is in the direst need of help.

The “No Help Wanted” sign is a limited state-
ment addressed only to the job seeker, and to him it
does not mean “No Help Wanted” at all; it means
“We Have No Help To Give You.”

If you would just abbreviate the sign to read “No
Help,” as a general description of the slough in which
the world finds itself; and then if you would put up
another sign—“Have You Any Help to Offer?” as a
general description of the need of the world, you
would go far toward providing honesty in signs.

“Help Wanted” will always be the normal condi-
tion of a world of progressive beings, but the dif-
ference between that normal condition and the pres-
ent would be the fact that the needed -help would
normally be obtainable. Everything seems to need
help now, but it is not obtainable. .

There is doubtless a feeling of resentment in some
breasts when you say that the man looking for a job
is really looking for help. In recent years we have
been reared on a feeling that we have certain “rights”
which we ought to “demand.” Yes, we have rights,
but “demanding” doesn’t procure them. Our very
rights are given us by the help of others. One of
our rights is security of life and liberty—never having
- lived in a society where men are not sure of either of
these, we do not vividly appreciate these rights. But
we could not enjoy them were it not for the help of
others in preserving them for us.

The same way with security of property. Some
people sneer at that, too. Well, they wouldn’t sneer
at it if they knew what the absence of it would mean.
Demagogues talked a long time about “putting prop-
erty rights above human rights,” but it is very notice-
able that in Russia when they abolished property
rights, they abolished human rights also. When you
do not respect the things that a man has gathered
around him by his own labor for the use of his family,
you don’t respect his right to life. Robbery (a prop-
erty crime) and murder (a crime against life) go to-
gether, whether in the criminal records of our cities,

14



“NO HELP WANTED"—AN UNTRUE SIGN

i
or in the “social revolutions” overseas. There is a
vital link between property and life, just as there is
between bread and life: bread is property; and the
right to bread is property, also.

So, we all have to have help, even in the most nor-
mal times. When the business concern places the
sign “Help Wanted” in its doorway, meaning that it
needs more employes, it is seeking help just the same
as the man who is looking for a job. The employer
confesses that he cannot live without help, and the
employe confesses the same thing; it is true of all of
us. We had better recognize it and cease our profit-
less flirting with fine-sounding fallacies which have
collapsed wherever and whenever the slightest pres-
sure of testing has been put on them.

The so-called government of Russia proclaimed
all the rights, real and imaginary, in the category of
wild anarchy. It has failed even to procure the right .
of enough to eat. It was quite natural that Sovietism
should be a political failure as at present operated,
but why could not the Soviets raise wheat? All that
Russia needed was bread. But even the simple laws
of seedtime and harvest were ignored by the so-called

“makers of the new world.” Men who cannot feed
themselves are thereby dethroned from the place of
leadership.

We need ‘“direct action” of a constructive sort.
The thing needed now is not theory, but something
that moves.

Suppose you are a man out of a job. You see a
shop which says “No Help Wanted” and you know,
of course, that the sign means that the shop needs
" help before it can give any. Have you an idea that
will start another wheel turning? Have you any
help to give that shop? Can you open any channel
for the outflow of its product? Can you serve as an
ignition point in its organization?

The man in the front office is tied in a knot by,
“business conditions—can you untie him and set him’
going again? He is smothered in his own habit of
.doing things—can you show him a way to shake
loose and get into action again?

The man who brings help with him is always wel-

15
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come. The world wants help. It needs it. It will
reward the man who brings it—whether to a little
broom-shop in the alley, or the biggest business in
the world.

If you can set the smallest business going, you
have done something at which the biggest men often
fail.

One point to consider is this: help differs with
the need. A year or two ago the world asked only
the kind of help which anybody could give, the help
of energy and labor to keep it moving in the way it
was then going. The kind of help then asked was
virtually as easy as pushing business down hill.

But conditions have changed. Business arrived at
the foot of the hill in due time. And now it needs a
different kind of help.

There are, of course, thousands of theories, mil-
lions of ideas. But what counts now is help to get up
hill again. As a matter of fact, the world is through
with theories. The world has starved on the best
theories ever devised. What it asks is an object les-
son in something actually going. If a man can start
even a wheel-barrow, or dirt cart, he will take rank
among the people whom the world is waiting for, the
helpers that the world must have.

{f a man can start himself going, even; if he can
swing out of his rut and so organize his efforts to
start going and keep going at something which sup-
ports himself and renders an equivalent to others, he
has shown himself to be of the quality of world-
helpers.

Great hosts are out asking for help. If thgy could
start things for themselves by doing needed things
they never thought of before, it would send such an
impulse of energetic self-reliance through society, that
the tide would turn; for the tide is turnable. -

16



Managers Must Share the
Blame ’

HE government will not be in a position to ad-

vocate economy and efficiency in private business
until it has demonstrated these qualities in public
business. And the government will scarcely demon-
strate these qualities until it gets the idea that economy
is more_than the cut-off of expenditure. Economy
has frequently nothing whatever to do with the amount
of money being spent, buf with the wisdom used in
spending it. The expensiveness of government is due
to its inefficiency, and that cannot be cured by “saving
money.” It can only be done by reorganization. And,
as reorganization frequently means the cutting out of
useless jobs, it is easy to understand how, in politics,
very little of it is undertaken.

Cutting out jobs has an inhuman sound and it can
be used with immense effect in rousing the prejudices
of thoughtless people. If formerly it required ten men
to do a piece of work, and a reorganization of ef-
ficiency enabled that same work to be done by nine
men, resulting in a decrease of one-tenth in the cost
to the public, there is danger of the habitual howlers
setting up a cry:

“Yes, but what about the tenth man who lost his
job? And what about the other nine men who must
work harder to make up the tenth man’s work?”

The answers are, of course, quite simple and easily
understood by anyone who will use his mind.

In the first place, the fact that the work is now
being done by nine men does not imply that the tenth
man is unemployed. He is merely not employed on
that work, and the public is not unnecessarily carrying
the burden of his support by paying more than it ought
on that work—for after all, it is the public that pays!

An industrial concern that is wide enough awake
to reorganize for efficiency, and honest enough with
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the public to charge it necessary costs and no more, is
usually such an enterprising concern that it has plenty
of jobs at which to employ the tenth man. It is bound
to grow, and growth means more jobs. A well-man-
aged concern that is always seeking to relieve the labor
cost to the public is certain to employ more men than
the concern that-loafs along and makes the public pay
the cost of its mismanagement.

That, then, is a point worth remembering; the
tenth man was an unnecessary cost on that certain
commodity. The ultimate consumer was paying him.
" But, the fact that he was unnecessary on that par-
ticular job does not mean that he is unnecessary in
the work of the world, or even in the work of his
particular shop. It is a matter of seeing that produc-
tion costs no more than it should, and that the public
is not loaded with costs which good management can
avoid.

The public pays for all mismanagement. More
than half the trouble with the world today is the
“soldiering” and dilution and cheapness and ineffi-
ciency for which the people are paying their good
money. Wherever two men are being paid for what
one can do, the people are paying double what they
ought.

This should be understood. There is a feeling
that employers use efficiency to increase their personal
profits. The surplus of an industrial enterprise is
what insures- it, keeps it going. Efficiency is not the~
act of taking a man’s wages from him and putting it
in the money box ; efficiency is seeing that the public
is not being charged two prices for one service.

Human sympathy is a fine and potent power. But
if the public knew how much of its burden is due to
the unnecessarily heaped-up cost on some of its daily
commodities, they would be able to view this question
in another light. The tenth man, and the ninth man,
and the eighth man too, if possible, should be lifted
off the load which the people bear. As to the feeling
that in such efficiency those who are left must work
beyond what they ought, this should be considered:
the test of good management is that it makes work
easier, not harder. Efficiency that is obtained by

18



MANAGERS MUST SHARE THE BLAME

loading an extra burden on men already doing a full
day’s work, is not efficiency. The difference must be
made up out of the brains of the managers. It is not
a question of eight men, or nine men doing ten men’s
work ; it is a question of good management finding
ways of doing the same work with the lesser number,
the difference being in the improvement of the method
used. One man now moves a casting which twenty
men formerly strained themselves to lift. The one
man now only presses a button. The difference is in
the methods used, not in the greater burden heaped on
the one man. In doing the work of 20 men he now
does less than any one of the 20 formerly did.

There is far too much shortsightedness and false
feeling about it. This is the result of ignorance and
thoughtlessness. People don’t realize that the indus-
trial system has no magic about it, and that they them-
selves sustain it. When its wastefulness and care-
lessness and laziness pile up, then everything stops,
and the people wonder why! :

This readjustment should not be the task of the
managers of industry alone; the workingman himself
ought to bear a part in it. The workingman who has
intelligence and foresight would be showing great
efficiency in the management of his private affairs if
he would shun the job where he felt he was a sort of
“fifth wheel to the coach.”

Labor can do half of this job of readjustment by
simply realizing that a day’s work means more than
merely being “on duty” at the shop for the required
number of hours. It means giving an equivalent in
service for the wage drawn. And when that equivalent
is tampered with either way—when the man gives
more than he receives, or receives more than he gives
—it is not long before serious dislocation will be mani-
fest. Extend that condition throughout the country,
and you have a complete upset of business. All that in-
dustrial difficulty means is the destruction of basic
equivalents in the shop.

Management must share the blame with labor.
Management was lazy too ; management found it easier
to hire an additional 500 men than so to improve its
miethods that 100 men of the old force could be re-
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leased to other work. The public was paying, and
business was booming, and management didn’t care a
pin. It was no different in the office than it was in
the shop. The law of equivalents was broken just as
much by managers as by workmen.

And the process of reduction should go on among
managers just as much as elsewhere. There are too
many jobs up in the front office—and that is where
the real trouble starts. Reorganization for efficiency
really begins where all the inefficiency came from, in
the front office.

As a matter of abstract fact, everybody agrees with
the principle here stated. If we have 100 men tied
up on jobs that can be done by 75, it is not only an
inefficient use of human effort, it is also an unfair
charge against the public which must pay for the
extra 25. The public has been doing this on every
commodity it has used, and it has swamped the publxc
Everybody grants that.

The matter of jobs is easily taken care of. There
are thousands of things waiting to be done in the
world. There is productive work waiting for more
man-power than the world possesses. Jobs that are
unnecessary to production are not jobs. They are
cancers eating into the body of the people’s earnings.
Cutting them out is curative,

We need more of it. It is the only way we can
insure everybody going back to work.
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'On Taking Sides

HE human race is not a brotherhood as yet. It

may become so at some future time, but it is not
so now. For one thing, there is no sentiment of
brotherhood throughout the world. For another thing,
there is a very strong and well-established sentiment
of strangerhood, which education, civilization, con-
tact and understanding have been powerless to di-
minish. .
We so commonly accept as possible facts, the
things that we wish to be true, that it was once our
habit to say that if the peoples of the world only un-
derstood each other, the reign of perfect amity would
arrive. But there is no lack of suggestion that, in
some cases, the better some of the peoples understand
each other, the more they dislike each other. -

It is not so very different in individual matters:
we accept the majority of people because we do not
know them; the majority of those we avoid are the
ones whom we know.

If it be true that there are in the world two or
more opposite and antagonistic elements which can
never be reconciled without doing violence to the very
nature of things, then it follows that until the superior
element arrives at mastery and the inferior element
is disposed of, such a thing as unity is not to be
thought of.

Our present times are times of break-up. Many
people stand .aghast at the opening seams which appear
throughout society. There are ripstand fissures where
apparently all was cemented into a solid whole. “What
does it all mean?” the people cry in their anxiety. It
simply means that where we thought there was unity,
there was no unity at all—it was all veneer; society
has been “kidding” itself into believing that it could
ignore the profounder principles and secure a super-
ficial sort of unity by the process of back-slapping and
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glad-handing and general meaningless chatter about
human unity.

A suspicion of this is always with mankind. “Let
sleeping dogs lie,” is a common proverb, but it does
not describe a secure state of things. If security de-
pends upon our keeping certain dogs asleep, then it
is not security. For sleeping dogs will wake, and then
security will be gone. If dogs awake are dangerous,
the only possible security is in taming them so that
asleep or awake they may be friendly, else remove
them from any possibility of doing harm.

Anyway, no matter what may appeal to us in the
form of theory, the fact is present and indisputable,
that there is in the world a new consciousness of dif-
ferences between groups, and that this consciousness
is most felt and is most manifested in countries which
most profess democracy. It is a popular manifesta-
tion, that is, it appears among the people, growing up
eut of them, not imposed upon them from above or
from withomt. :

It must be very clear to anyone who thinks abou
it that the present situation could not have arisen if
the previous situation had been what we supposed it
to be. That is, if everything had been as lovely as,
we supposed it to be, if the “sleeping dogs” were really
not dangerous, then what has happened within the
last year could not have occurred. There were sores
left ‘unhealed, there were differences left unsettled, .
there were rival claims left undecided. And there
never will be peace until the sores are healed and until
the differences are settled and until the rival claims
are finally and rightly adjudged.

Now, what does this mean, practically? It means
this : there will be division and strife until the natur-
ally and eternally superior thing is acknowledged in
its superiority.

“The survival of the fittest” is more than a term
of science, it is more than a statement reeking with
the sense of universal struggle, it is the declaration
of the method of history and the objective of destiny
—only the fit do survive. ’ :

The main difference in human thinking arises with
reference to what constitutes the fitness of the fit.
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‘ON TAKING SIDES

One side says that might makes right, and the other
side says that right makes might. One side says that
the brute will reign, the other side says that the angel
will reign. To common sight it looks as if power
would win, and money, and influence, and force, and
majorities. That is the way flesh-minded men figure
it. But faith-minded men see it differently and more
truly. They see that there is an essential element of
superiority without which money, majorities, force,
influence and prestige are failures already. The flesh-
minded men are always saying that the swiftest wins
the race and the strongest wins the battle. But his-
tory is sufficiently long for us to confirm the truth-
fulness of the faith-minded man’s declaration that
“the race is not to the swift, nor the battle to the
strong.” A

But we must not be misled by this term “the sur-
vival of the fittest” into the delusion that the fit sur-
vive by struggle. Not so. If there is a “struggle for
life” 1t is on the part of those elements which are
already passing away; they struggle to retain their
place. The superior elements of life do not have to
struggle to maintain their place nor to retain their
superiority. Not at all; their whole strength is to be
what they are; “he that believeth shall not make
haste”; struggle belongs to the defeated.

All of which has a side light on tolerance. Some
people do not like the word. Nevertheless it stands
for a real elemental fact in our civilization. Tolerance
is possible only to the superior; the lower elements are
always intolerant. The nearer right a man is, the
more tolerant he is; his tolerance is in ratio to his im-
mersion in error. Good grows and multiplies of itself
and crowds wrong to the corners; it is wrong that
struggles and fights; the good does not have to.

What is occurring in the world today is this:
under a false notion that vital differences could be
patched up by a specious attempt at “good fellowship,”
the world has gone along for many years trying to
pretend that nothing mattered much so long as nothing
interfered with our fun or our pursuit of money. It

has been mostly pretense, a rosy cloud of words with-
out meaning.
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Well, reality has overtaken us again, as it always
will. There are strains of blood that will not mix,
there are great group ideas and ideals that will never
agree, there are great contrary claims that will never
be reconciled. We have been pretending that it doesn’t
matter, but life is teaching us that it does matter; the
differences are rolled back upon the consciousness of
humanity once more, to be dealt with more wisely
than we dealt with it during the miscalled “era of
good feeling,” which was only an era of camouflage.

A great deal of mushy sentimentalism has.gone
by the board. Some people, mistaking the matter,
say that it is “idealism’ that has disappeared. No,
only sentimentalism. Sentimentalism is mushy, and
soft, and polite, and likes a nice book in a cozy corner.
Idealism is willing to fight, and be unpopular, and
rouse nasty language and get its head cracked, if
need be, for the honor of the idea.

In the meantime, let every man be true to his own
position, if he is honestly convinced it is the true one.
And. let us give room and liberty for everyone to
profess his own loyalty. The world is breaking up
into its component parts. Every man must line up
with the group to which his inmost soul gives its vote.
It is a time of taking sides, and a man must take his
own side. Afterward, when once again the position
is made clear, we may find a better plan of working
and living together in spite of our differences, and yet
without denying them.
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Wrong Ripens and Rots—a
Fact Worth Considering

THERE are many good people in the world who
are in great mental distress because they see very
clearly the evils which exist, and because they are
impatient to do_away with them. This combination
of clear seeing and impatient spirit is very destructive
of interior peace, and many are running around with
the impression ‘that the rest of the world is wrong
because it takes the matter less anxiously.

Every man who is doing something, knows that
there are thousands of people who have each chosen
another thing that they think he can do. And most of
these thousands are people who are troubled with the
disease just mentioned—clear seeing, complicated
with an impatient spirit. Their home-made prescrip-
tion by which they hope to cure themselves seems to
be a very simple one, namely, to get some one else
started on the line of action which their impatient
spirits dictate.

There is a surprising number of people in the
world who would be immensely relieved if you—‘you
are the one person in this world to do 1t”—would
simply do the thing they want done, and which they
are sure is the only proper thing to do.

It is a rather difficult matter to deal with, because
most of the activities proposed are good, with a
promise of being useful. But most of them will never
be realized at all, because they will never be done by
one person for all the rest, but rather by all the people
for themselves. And another reason is: the people
to whom the work is given have the habit of looking
around for someone else to do it.

What we overlook is that only people can do
things: It seems simple enough to say, and yet it
is hardly simple enough to understand. Any number
of individuals are buzzing around the world today
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under the delusion that people are the last element to
be selected, on the theory that you can always get
the people if you can get the money.

Indeed, that is the new process 6f beginning a
“good work”—induce somebody to give money, and’
then, after the money is given, the person who receives
it will undertake to find people to do the human side
of the work? the consequence being that in a short
time you discover that “the work” never had any
human element at'all; and that the money which it
certainly had is gone.

One would say offhand: If you see a thing to
be done, go and do it. If you cannot do it all, do
what you can; you cannot take the fifth step until
you have taken the first four. If you cannot do
anything at all, consider whether the time has come
to do anything. Times grow ripe, like everything else;
yet many people think they can pick ripe events off
green years; which cannot be done any more than
ripe apples can be picked in months when they are
green. Many reforms are picked green; many pro-
gressive plantings are done, not in mellow soil, but
in the frozen ground. People don’t observe the times
and the seasons.

Now, take the evils in the world. They are many,-
and perhaps the weightiest burden we have to carry
is the wonderment that they are allowed to exist. But
there they are. Everybody doesn’t see them; but you,
let us say, can see them clearly. Everybody doesn’t
realize how these evils are eating into the life of the
people; but you, let us say, see it so clearly that it is
a pain to you.

Now, you can spoil your own life, sour your
friends and bring your very vision into question by
insisting that everyone sees exactly what you see.
They will see it when the time is ripe, but not until
then, and you are very foolish if you fret about it.

There are men working day and night on the
problem of cancer; but as for you, you don’t think
much of cancer because it has not come within your
life. And you would possibly resent it very much if
a cancer researcher should continually insist that you
take up an interest in cancer. You would say, “I
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WRONG RIPENS AND ROTS—A FACT WORTH CONSIDERING

don’t want to. I am not called to consider cancer.
That is your field, not mine.” Very well, you would
be right. ’

Don’t you see that with everyone working in his
field, not insisting that the whole world come in a_lso,
much is being done? Every little while reports come
from this field or that of achievements, and you had
not even heard that men were working in those fields.
Yet they are, each doing his work, and when the time
is ripe, up goes the flag and the job is completed.

There are sentries along the frontiers of .all our
problems, men and women here and there who are
sometimes lonely, who wonder why they must pace
their beat alone; but we know that where sentries
walk now, the whole army will march soon. Some
people are sentries, to whom it is given to be on watch,
this one on the frontiers of cancer, this one on the
frontiers of financial diseases, this one on the new
boundaries of statesmanship, this one on the limits
of a new order of social life. Sentries all, but never
so foolish as when they insist on calling the whole
army out before the day dawns.

If it is given to a man to see that a certain condi-
tion exists, he is sentry at that point to give the alarm.
Presently at the right time, the time set by the director
of destiny, his work will bear fruit.

“Well, but,” the impatient spirit cries, “what about
the evil done in the meantime? We must do some-
thing to prevent that!”

Well, do it!

“But,” says the impatient spirit, “I can’t do it.”
Rightly said; you cannot, neither can anyone else.
You cannot ripen an apple faster than it will ripen,
and you cannot rot it faster than it will rot. These
things appear to be under the law.

The people have the evils they deserve, no more,
no less. By “deserve” one does not mean the judg-
ment which any human being can pass as to desert;
one means that all of us together have the sort of
life that we have made, and we will continue to have
it until we are fit to remake it in better quality.

When people begin to feel the evil; when there
runs through society a new consciousness of the stu-
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pidity and the wrong of certain things; when the false
notes begin to irritate us; when the heat of indignant
resentment begins to break out in thought and speech
—these are the first streaks of the new day, or, to
change the figure, these are the first flushes of color
which begin to show that the fruit is ripening for the
autumn. _

What is needed by people who see the evil is a
still clearer sight; they need to see that the evil will
collapse, utterly collapse. And what people of im-
patient spirit need to learn is that they must detach
themselves from the system they despise and turn their
efforts against it.

All of us want to slay the giant with one dramatic
stroke of our sword. As a matter of fact, the giant
usually dies from self-generated poisons.

Whatever the moral judgment of the morally sensi-
tive people is against, that thing is inevitably doomed.
Though it become the social rage and sweep all the
people within the circle of its viciousness, it is never-
theless doomed. Indeed, when you see evil at the
height of its popularity and power, when you see all
who speak against it ridiculed and despised, you may
be very glad—for from that apex the fall is swift and
sure. Never forget that. That is the ripeness of the
times for the fall of the fruit. It falls, it rots, its
pulp fertilizes more wholesome growths.
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Poisons That,Creep Into
- Industry

T IS a pathetic illusion of the people that perfection
can be found in government or industrial organ-
izations. Ceasing to believe in the eternal verities they
transfer their worship to little gods of temporary
fashion, bowing down before each one of them in
turn as if at last the answer to all questions had come.
: We have learned a great many things of recent
years, one of which is that there is no perfect wisdom,
foresight or ability. Governments get things done
because they have the power to command power, they
have unlimited means to ride over all mistakes; some
of their mechanical achievements are at a cost that
would be ruinous to even the largest privately con-
trolled means. It is not dishonesty, it is not wilful
waste, it is mere human frailty which even connection
with a government does not cure. ]

Likewise a great industrial institution. At first
it was a very wonderful thing that large production
could be secured. The very bigness of growing busi-
ness impressed the mind, and the increasing flow of
goods made people believe that the apex of human
daring and ingenuity had been reached. But new
developments proved that mere bigness was not all.
Big production sometimes spelled big waste. And so,
a new element entered industry—the element which
took the name of “efficiency”: the saving of time,
labor, material, money: producing as good an article
at a lower cost, or perhaps a much better article at a
lower cost, and thus permitting the buyer to profit, too.

That was merely the addition of brain.to brawn,
the mixing of mind with machinery.

Then came something more: the element of hu-
manity begah to thrust itself up through industrial
development, and forward-looking manufacturers and
managers began to consider men. It was natural that
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the product should usurp the center of the stage in
its time, but it was also natural that the producer
should arrive to share the attention given the product.

This was the beginning of the era of good will in
industry. Employers who were fit for their jobs be-
gan to see that while it was an excellent thung that
the buyers of their products were treated honestly,
there were other people to consider, too—the men in
the shop.

Of course, a great deal of nonsense accompanied
the eruption of this new idea. New ideas always have
that handicap. Professional “welfare workers” saw
their opportunity. A great deal of impertinent pa-
ternalism was indulged in. Attempts were made to
model men on office-made standards and to regulate
home life on professional theories, and it did not work
out very well, although it' did accomplish some good
and was a hopeful omen. The object of all welfare
work ought to be to make itself unnecessary ; to estab-
lish men in their sense of dependency is most harmful.

But this arrival of the idea of humanity in industry
has always had to reckon with the parasitic nature of
men. It is amazing how many men would like to
regard industries as perennial Christmas trees which
hang with free fruits. No industry has anything but
what is put into it by the men who are in it. What
“the company ought to do” is only what work and
" management permit it to do.

It has followed, therefore, that those who looked
for the complete purification of industry by the hu-
manitarian idea, have been disappointed. In the very
best intentioned industry, if it be of great size, there
are undoubted injustices and perhaps even occasional
brutalities, which do not grow out of the policy of
the industry, but out of the nature of the men en-
gaged in it. It is.a matter of observation, and worthy
of much thought, that the treatment accorded the
workers between themselves, the cruelty of man to
man, is beyond that which the least humane manage-
ment would attempt. '

A great industry is like a human body. If you
analyze it closely you will find all sorts of disease
germs in it. If you specialize on the individual in-
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justices that may occur within it, you will appear to
have gathered such a mass as spells death to any or-
ganism or organization. Yet, the industry goes on.
Its product is of service to the world. It provides
the means of livelihood to thousands of families. It
fills its place in the world and, in the main, has the
respect and good will of men.

It is undeniable that the disease germs are there.
There are men whose sense of human relations may
be blunted. There are perhaps general methods which
could be improved. There is always the tendency of
men and managers to break up into cliques—“office
politics,” “shop -politics,” as it is called. There are
men who like to gain and keep personal power. "There
are meri whose very ideas circulate as a poison through
the organization.

And when you segregate these men, these ideas,
these tendencies, you wonder how in the name of
decency the organization survives!

Well, it is just like isolating a disease germ in
the body. There is nothing to be said in favor of the
. disease germ. But we have learned that every healthy
body contains disease germs. There is enough disease
in any body to kill it,-if resistance should fall below
the requirement of health. The reason that the body
remains healthy even while carrying disease germs is
that the health germs are in the majority. You could
make a very startling report on any body by merely
finding and counting the disease germs within it. But
it would not be a complete report.

An industrial organization is like a human body in
that respect. The poison creeps into it. There are
methods of elimination, of course, but a certain
amount of poison manages to lurk around. And the
only reason for the organization retaining its health
and activity is the existence of the health germs
which always resist the poison. When resistance lags
or ceases, death comes.

This is an idea which should occupy the mind of
every worker in any industrial concern which has
this antagonism between good ideals and only partial
achievements. In such a case, men tend to one of
two extremes. Either they condemn the whole busi-
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ness as one immense hypocrisy living on false esti-
mates, or they totally deny that there is any tevil in
the business whatever.

Both are wrong. The evil is there. But evil is to
be resisted, it is to be overcome with good, the poison
is to be drained off. That is the part of all who see
where the wrong is. It is a big mistake so to focus
your eyes that you can see nothing but the wrong; it
is an equally big mistake to close your eyes so that you
cannot see the wrong at all. The evil, if it is there,
is to be recognized and -resisted.

And this also is true: unless this warfare against
the poison is kept -up, it soon exerts its toxic power
to such an extent as to paralyze all possible resistance.
Some of this poison is in the management; some of it
is in the shop. It looks much.worse when it is found
in men of authority, than when it is found in the rank
and file of the workers. But even officials are not
immune from penalty. Usually they go quickest of
all when they become poison to the organization.

Nobody ought to assume for a moment that be-
cause something is wrong it has got to stay wrong, or
that it is going to stay wrong. They have got to as-
sume that, like a gum boil, when it comes to a head
it is going to burst. When poison becomes so mani-
fest in an organization that the men begin to notice it
and those who really desire the health of the institu-
tion are beginning to feel it keenly, then is the time
when it is just about ready to break.

The only power any wrong can exert over us is to
make us believe that it is here to stay. Expose its
transient character and its sting is drawn.
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Be Very Careful of Success

UCCESS is the enemy. It is the only enemy that

can overcome men who are invincible to failure.
Men who cannot be beaten though they fail a score of
times, men who cannot be discouraged by an army
of difficulties, sometimes go tumbling down as the
result of a little success. More men are failures on
account of success, than on account of failure.

It is very easy to show how this comes to be.

Here is a railroad that has suddenly come to its
senses. It has not done anything very wonderful, it
has merely roused itself out of its loafing. It has not
introduced a single new plan, it has not practiced a
single magical formula, it has simply taken the old,
time-worn system and tightened up the bolts, put in
some grease and compelled it to go! It has done only
the simplest and most common-sense things. It has
cut out the slack and the loafing and the senseless
waste. It has made cars and locomotives and men
do what they were created for—move!

Now, it is a commentary on the slough into which
we had fallen that when one railroad did that very
simple thing, it made a sensation. That really is a
point to think of. When the simple, common-sense
thing is so unusual as to cause a sensation, it is proof
that common sense is not being used very extensively,
else people would be more familiar with it.

But with all the buzz and talk, there comes another
element, that most people would net look for. Every
man down the line knows that the railroad is doing -
its work better than ever before, that a new spirit and
a new alertness have come into the work, that clumsy
duplication and the necessity for loafing have been
cut out. And every man naturally feels better about
it. Anyone who tells you that a man prefers the dog’s
life of loafing to the real life of going after something
and getting it done, does not know men.

Besides.that, the common-sense thing is so unusual
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that it causes a great deal of outside talk. Common
sense in business administration appears to be so un-
usual that it is “news.”> And thus the men on the
railroad know that the world is talking about the big
improvement they have made in railroad operation.

They make clippings of the papers and magazines.
They take a personal satisfaction (which is right and
proper) in all the praise that is given. They enjoy
it thoroughly.

But all the time they are unconscious of what this
praise, and all this credit for success, is doing to them.
The most common mistake of all is the belief that when
people begin to buzz, it is a sign that something has
been definitely and finally accomplished, that success
has been won. We are such simple creatures that
we imagine the race is run the moment the cheers
are heard.

Now, in the illustrative case of the railroad which
we are using, it is very easy to see how praise and the
sense of success works upon the minds and energies
of men.

If the manager has kept his head at all, he knows
that though much has been done in lifting the old
system out of its rut, it is not to be compared with
what is yet to be done. And just there is one of the
differences that mark men: you find one type of men
standing still, complacently enjoying the little good
work they have already done, smiling over it, recetving
congratulations upon it, simply sucking it dry of all
that can minister to their sense of pride and personal
satisfaction.

If the manager is of that type, he has reached the
end of his achievement ; he is through, so far as mak-
ing progress is concerned. The man who thinks he
has done something, hasn’t many more things to do.

But there is the other type of manager who is so
busy with the things yet to be done that he cannot
stop to enthuse over what has already been done. His
is a long-range program. What he has done he re-
gards as a beginning—maybe a mighty good beginning,
but only a beginning after all. His eye is far ahead
on plans yet to be realized, new ideas yet to be intro-
duced. He spends no time congratulating himself. Of
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course, he misses a lot of the soft enjoyment of the
other type; he misses a lot of that énervation which
comes from basking in praise and adulation ; he seems
rather callous to public opinion—but all that is because
he has not yet done the thing for which he will perhaps
deserve praise,

Now, this man sees defects that the satisfied crowd
of men don’t see. He sends for his railroaders, and
points out what is wrong. He brings them to book
on this dereliction of duty or that failure of alertness.
He talks to them in a tone which reveals none of the
self-satisfaction which they supposed was the con-
stant atmosphere of the ‘inside office—satisfaction
with all the praise and buzzing which was going
around.

“Why, boss,” they seem to say, “what difference
does a little thing like that make? See how well we
are doing. Why, here is a newspaper clipping which
says . ...’ and they go down into their pocketbooks
for the cherished bit of paper.

Don’t you see what the air of success does? Don’t
you see how it has seduced these men? Don’t you
see that after fighting failure through, they are now
ready to surrender to a little success?

Success is the enemy. It brings those elements
with it that minister to our softness. There are more
people desiring to enjoy life than to contribute some-
thing to life. A man wants recognition and reward;
we say these are natural desires, and so they are.
But when a man gains recognition, the temptation ‘is
very great to stop and enjoy the recognition. And
when he gains reward the temptation is to think that
he has “arrived.” Who can count the number of the
men who have been halted and beaten by recognition
and reward!

Make your program so long and so hard that the
people who praise you will always seem to you to be
talking about something very trivial in comparison
with what you are really trying to do.

1f success comes you will have to work twice as
hard to keep on top of it; once it gets on top of you,
then success becomes your failure.

People at large will never be convinced of this, of
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course, and it is not necessary that they should. It
is only when they approach the perilous place of
popular approval that they must be sternly warned.

The people transfer their own feelings to the
successful person, and then think of his success under
those terms. They see the statesmen carried aloft,
the ruler exalted, the man of achievement moving
along to the plaudits of the people. And they think
how lovely, how enjoyable, how perfectly satisfactory
such a position must be. And so the attainment of
that loveliness and enjoyableness and satisfaction be-
comes their idea of success. If they only knew it,
the man so honored was probably fuming because he
was wasting his time to make a public holiday—he
wanted to get back to his work.

This much is certain: had the man who was thus
honored behaved himself so unseemly as to indicate
that he thought he deserved all that adulation, had he
shown that success was to him what the people thought
it was, they would have dethroned him.

It is all a very strange game, and the man who is
deceived thereby is lost. Better have a job too big
for popular praise, so big that you can get a good
start on it before the cheer-squad can get its first in-
telligent glimmerings of what you are trying to do.
Then you will*be free to work. And being free to work
you will have achieved the truest success and satis-
faction. ‘
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~ Who Is the Real “Owner’’?-

HE question of ownership is not so acute as it
was. Not long ago there was a theory abroad that
if so-called “private ownership” could be abolished
and “public ownership” set up, then all our troubles
would cease. It has been tried in various ways, on a
huge scale as in Russia, on a small scale as in some
American cities. The net result so far is this: if you
propound a theory that the cook should be driven out
of the kitchen and that the whole boarding house
. personnel should be brought into the kitchen to super-
intend the cooking of the steak, you might be for-
tunate enough to find a boarding house that would try
. out your theory But from the standpoint of a well-
cooked steak it is only a matter of time when you are
going to call the cook back.

The question of ownersh:p will be settled when it
ceases to be acute; that is, it will settle itself. What
the world is restless about is the recognition of cer-
tain ideas, not the general position of the people. Ideas
have a hard time being born, and restlessness is part
of the general operation. Once born, however, the
effect is rather greater easiness of mind than 4 strong
overturning of the fundamentals of life.

A man owns what is given him in his personality
and what he earns by his labor—that, and nothing
else. If a man has character, he owns it; no one can
claim a share in it. If he owns self-respect and the
respect of his neighbors, it is his, absolutely his. If
he has the gift of foresight, if he has the faculty of
insight, if he has the power to plan and to manage and
execute, if he has the qualities of a leader—these are
all his own. They are his in a personal, private sense.
The mind and the eye are greater reapers, and what
they reap cannot be taken from them.

But what else is his? What can he absolutely own
in the physical realm? By common consent he can
own all that he needs for the living of his life—if he
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earns it. Civilized mankind recognizes the investment
of a man’s soul and body into his home and all the
material requirements of his life. That is what we
mean by “the sacred right of property”’—property is
sacred by reason of the thought and sweat and blood
that human beings have put into it. When you take
that from a man, you take his life. Where property is
not respected, life is not respected.

But what about all this other wealth—this great
expansion of industrial wealth that we see all around
us? This is what people mean when they talk about
“ownership.”

Well, take any big concern you may happen to
think about. Who made it what it is? Everyvbody
who had a hand in it. The man whose idea inspired-
it. The men he called in to help him. The public
whose patronage supported the business. They all
made it. They are the only ones who own it because
they are using it.

Well, but what abeut the “millions” that the busi-
ness has made? Let us see where those millions are.
There are “millions” in the buildings, “millions” in
the machinery, “niillions” in the outlying sources of
supply, “millions” in railroads and tank cars, “mil-
lions” in material, “millions” in goods on the market.

Now, no one can put those “millions” in his pocket
when he goes home at night. No one “owns” those
“millions.” They are out in use by hundreds of
thousands of people all the time. If tomorrow the
world should be turned upside down and another
“class” should take control of business, it would have
to leave the “millions” right where they are—else there
would be no service nor business.

That was the crude, childish thing that occurred in
Russia. They rushed in and took those “millions”
out and then wondered why they could no longer pro-
duce their daily bread.

There is a great deal of misunderstanding about
wealth, Wealth is not money. Wealth is in things of
use. That is where all the wealth of the big in-
dustrial institutions is—in things of use. All of it lies
out-of-doors. It cannot be locked up in safes. If,
however, it were all divided equally, so that everyone
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now participating in its operative benefits could par-
ticipate in its dead value as material, what would it
amount to?—this one would have a few bricks, that
one half a wheel, another a pile of junk.

In fact, it was only because all this material and
all this effort were successfully taken out of the field
of absolute private ownership and piled together into
one well-planned whole, that the public could be served
as well as it is. Redisttibute it all back to its private
ownership, and the public is left gasping for every-
thing that it needs.

But what people usually have in mind when they
talk "about “ownership” is not the question of who
ought to own the bricks and the mortar and the fur-
naces and the mills, but rather the question “who ought
to be boss?” That is really the big question in most
minds. “Who set this man over us?” is the often un-
spoken challenge.

Well, this is very much like asking, “Who ought
to be the tenor in the quartette?” Obviously, the man
who can sing tenor. You could not depose Caruso.
Let any theory of musical democracy come, depose
Caruso to the musical “proletariat”; very well, there
is no substitute; Caruso’s gifts are still his own.

Who will be the leader of the army? The man
who ean lead. Who will be the pilot of the ship? The
man who knows the way. Who will be the leader of
the country in a moral emergency: men say this one
or that one, but God said “Lincoln.” ’

In lesser things it is the same. The man who can,
is the man who does. No one chose the real leaders of
today; they came forward because they could lead,
and men followed them because they knew a leader.
They came up from the ranks, all of them. The new
leaders are in the ranks now.

Some young men, poisoned by the cynicism of a
false social philosophy, do not believe this. They feel
sore within, they are straining and stressing. That is
good. That is the way leaders are born. There is a
great deal of that kind of feeling before a man is
forty. Don’t interpret it as rebellion, it is growing
pains. The old principles still hold true. Modern
industrial development hasn’t changed a single rule
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of life—and cannot! Go back to your grandfather’s
copy books, and what the maxims said then is true
now. Men rise today, just as they have always done,
by backing their native gifts with their acquired
energy. .

This much is certain: no one will long remain
“boss” who was not called to that work by nature and
development. It would be an extremely simple matter
to displace all the “bosses” and leaders today, but it
would be an extremely difficult matter to replace them.
That was the trouble in Russia.

But say that by force you do replace the natural
bosses with artificially created ones, what happens?
Why, shortly there is nothing left to “boss,” the whole

* thing has just crumbled away into uselessness.

So, there are correctives. In the natural course
of events the incapable man cannot get into positions
of power, but if through an unnatural, artificial course
of “pull” or “favor” or “relationship” an incapable
man does rise to that position, natural law soon begins
to operate : he fails and his failure is apparent to all.

If there is a great industry which has ceased to
serve the people; if there is a great industry whose
leader has ceased to care for it and has begun to ex-
ploit it; if there is a great industry whose leader has
been poisoned with the thought, “This is mine and
exists for my benefit alone”—you will not long be
puzzled about the problem of ownership. Nature will
soon settle it.

40



“Swelled Head”’ in Business

HERE is a disease known as “swelled head”

which may be contracted in any line of activity,
but which is particularly dangerous in business. Be-
cause of the inelegance of its name and the common-
ness of its occurrence among light and giddy youth,
it is regarded not as a dangerous disease, but as some-
thing light, like the ailments of childhood. We know,
however, how serious the ailments of childhood can
be when they attack grown persons.

If we were to be very strict about words, we
should perhaps say that the term “swelled head” was
hardly descriptive. If the head of the patient ac-
tually should enlarge and his brain power increase,
the disease would not exist. It is the feeling of en-
largement in heads that have not enlarged nor ex-
panded at all, that constitutes the abnormal condition.

That is to say, the condition described as “swelled
head” is a delusion—the patient thinks he has ex-
panded when he has not. The only element in him
that has increased is his self-esteem, and when that
increases out of proportion to everything else, there
comes an unbalanced condition which is just as danger-
ous to his affairs as insanity is to society.

This ailment is not confined to men in small and
unimportant positions, although it is found there too;
but it is frequently found among men whom the world
thinks to be “big men” because they wear big titles
and deal in big things. There would seem to be little
reason for much swelled-headedness among the “big
men” of today, for it is precisely in their fields that
all the big failures and all the big humiliations have
come.

There is, of course, such a thing as a sense of self-
. satisfaction in one’s work, a sense of being able to do
the thing required, a sense of mastery, and a plain
knowledge of having accomplished something when a
good job has been done—these are the wholesome
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flavors and reactions of honest work. "They are not
to be confused with the disease of “swelled head.”
The difference between them is this: the former has
the work for its center; the latter has one’s self for
its center. And self-centered persons (not necessarily
selfish persons) are in great danger of_letting them-
selves get in the way of their work. They are in
great danger of the delusion that their work exists
-for their glory.

The sign of a little man is so various that it is next
to impossible for an ordinarily observant person to
mistake him. He never forgets himself. He is afraid
to surround himself with bigger men than himself,
with men who know more, or who can give him help.
Thus the little 'man is a fool; if he knew where his
interest lay, he would surround himself with the
biggest and best men, and by his just treatment of
them retain their services. But the little man lives in
daily dread that somebody will show up more meri-
toriously than he, and he strives to keep a false pre-
eminence by secing to it that, little as he himself may
be, those who surround him are smaller still. This is
often true because the little man is usually himself a
subordinate who fears displacement. But even a sub-
ordinate who can surround himself with superior and
efficient assistants is not in nearly so much danger of
displacement as one who deliberately hammers down
the standard of his organization.

The disease of “swelled head” has its preliminary
symptom in shortsightedness. No one who can see
very far ahead or very far around, is ever troubled
with it. The world is so big and there is so much to
be done that a man can contract “swelled head” only
by comparing himself with himself.

Is not that the trouble? The process is usually
something like this: a man goes to work earnestly and
intelligently, and as a consequence his work attracts
attention: Any man who works this way is bound to
make an impression. In course of time this man is
advanced, and the recognition thus accorded has the
effect of making him still more earnest and intel-
~ ligent, and therefore more useful and desirable. Sa
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another advancement inevitably comes; and perhaps
another, and another.

Then one day, the man stops to consider what has
befallen him and the idea creeps into his mind that he
must be quite a fellow. Look what he was then, and
look what™he is now! Comparing himself with him-
self, you see. It is the first whisper of the tempting
serpent. .

The man receives his last advancement—and us-
ually it is his last—with the feeling that at length he
has arrived. He has ceased to regard every new
step as a new challenge to his ability; he has come to
regard it as a decoration pinned on him for what he
has done some time in the past. As a result, he sits
down to enjoy his new place and his new title—and his
degeneration begins right there. He has caught
“swelled head” and the treatment needed to cure that
is often very drastic and severe.

Where did the disease begin? In the man’s
thought that advancements are decorations instead of
new challenges. Nobody has “arrived” until he has
filled his post and is leaving it—only then can a judg-
ment be rendered on his work.

Can you imagine a newly elected President of the
United States entering the White House with a smug
smile and saying to himself, “Well, at last I have at-
tained success—I have arrived—I have become Presi-
dent”—can you imagine that? Oh, no, for just at
that moment there would come thundering through the
corridors of his soul the cutting challenge—What
kind of a President?” Ah!—that is a question to be
answered after four or eight years of service.

The President does not arrive until he leaves; it
is then his ‘record is made; it is then his measure is
recorded on history’s page. The exalted position is
sometimes only a loftier stage upon which to enact a
tragedy of failure.

It is true everywhere. If you are promoted, it is
only another burden, another demand laid on you,
with the questions: “Can you carry that? Can you
fulfill that?” The reward for good work done is
always more work. Not decorations, nor titles, nor
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“soft snaps” ; these are the snares which have wrecked
many a career.

It is better to remain a good bookkeeper and to
be known as such, than to be promoted because you
are a good bookkeeper and think that you can dis-
pense with the qualities that made you a good book-
keeper. Unless you take those qualities with you,
enlarged and intensified, you are only ascending the
scale to a more spectacular failure. Promotion that
is not regarded as a challenge to greater and better
performance may easily become a snare.

We want to write the word “success” too soon. It
should be kept for the epitaph. Any man who thinks
he is a success, hai{’:ome to his terminal. He is about
ready to get off. He is running under the momentum _
of past steam. He is coming down with a form of .
“swelled head.”

One fact about this disease should be noted: it
does not always take an offensive form. It does not
always show itself in bumptiousness. A man may be
a victim of it and yet never suspect it. When a man
settles back as if he had done all he ought to do, when
he begins to have the deliciously drowsy feeling that,
after all, he has done pretty well—it is time to be on
guard. The disease is not unpleasant to the victim and
therein lies its danger. He should distrust such
thoughts and go on a hunt for something hard and
difficult and “impossible” to do—something that will
bring back a normal sense of proportion.
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Regzirding Charity, Welfare
Work and Other Matters

HE world doesn’t owe anybody a living, but ev-
erybody owes it to the world that he get a living

and in getting it leave a margin of service for the
others. - Nothing is more productive of a sour spirit
than the mistaken belief that we are here to be waited
on, and nothing is more productive of breadth and
_prosperity of life than the belief that we are here to
- do something beyond that which necessity compels us

to do for ourselves.

It is hard to get such an idea clearly accepted to-
day, because there are so many words that have lost
their meaning through overuse. It is next to im-

" possible to talk about “service” in these days without
having the very word lose itself in a tangle of pre-
conceived ideas—ideas which were born in the wishy-
washy period .of romantic idealism out of which we
are happily passing.

It is hard for another reason, namely that this
whole period of sentimental idealism to which we have
- just referred had the effect of giving a namby-pamby
surfacing to any number of people. The idea went
abroad that “service” was something that we should
expect to be done for us. Untold numbers of people
became the recipients of the well-meant but over-done.
“social service” of others. Whole sections of our
population were coddled into the habit of expecting
something, as children do. There grew up a regular
profession of doing things for people, which gave an
outlet for a laudable desire for service, but which
contributed nothing whatever to the.self-reliance of
the people nor to the correction of the conditions out
_ of which the supposed need for such service grew.

Worse than this encouragement of childish ex-
pectancy, instead of training for self-reliance and self-
sufficiency, was the creation of a feeling of resentment
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which nearly always overtakes the objects of charity.

People often complain of the “ingratitude” of
those whom they help. Nothing is more natural. In
the first place, precious little of our so-called charity
is ever real charity, offered out of a heart full of
interest and sympathy. In the second place, no per-
son ever relishes being in a position where he is forced
to take favors from anyone.

This situation creates a strained relation: the
recipient of anothér’s bounty feels that he has been
belittled in the taking of it, and it is just a question
whether the giver should not also feel that he has been
belittled in the giving of it. Service is objected to by
no one, appreciated by all; but who would designate
charity as “service”?

Charity never led to a settled state of affairs. The
charitable system that does not aim to make itself
unnecessary is not performing service. It is simply
making a job for itself and is an added item to the
record of non-production. :

Factory welfare work that does not educate the
factory personnel to a point beyond the need of
chaperonage, is not doing its duty. The work of
every welfare worker is similar to that of the physi-
cian, namely, to perform the work so well that it will
soon be unnecessary. Welfare work is not a crutch
for a permanent injury, it is an educational program
which justifies itself only by placing its beneficiaries
beyond need of it. Whatever is permanently necessary
is just plain decency and justice and should not be
decked out with names which suggest that somebody
deserves credit for being just a little bit more human
- than he was expected to be.

It may sometimes seem that an advance step is
charity, but it need not be stigmatized by that word—
it would better be called vision. A man sees the
proper thing to do for those who have not the facilities
as yet to do it for themselves, and he does it—it only
means that he uses the power at his command to bring
in the New Era in that particular matter.” The New
Era has been “inching along” for some time in this
manner.,

This was really the way in which “human rights”
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came in. They first began as “privilege.” Those who
could get “privileges” got them. But the fact that
“privileges” could be had by one group led the way
to their being had by all groups. Every inalienable
right we now possess was once a “class privilege.” We
scold a great deal about “privilege” these days, and it
is right to do so, for what we nowadays call “priv-
ilege” is mostly daylight robbery ; but at the same time
it is well to remember that there are instances where
the privilege of the few is really a prophecy of the
coming rights of the many.

Humanitarianism is splendid when it is not pro-
fessionalized. But it is not a good word. Suppose

_there comes a time when everyone will be self-suf-
ficient, so far as the material assistance we can render
each other is concerned, where then will be the field
for “humanitarianism”? That is, the kind of human-
itarianism that really gives you the feeling of vet-
erinarianism.

There is only human helpfulness, and directly that
is systematized, organized, commercialized and pro-
fessionalized, the heart of it is extinguished, and it
becomes a cold and clammy thing. ‘

Human helpfulness which is never card catalogued
nor advertised is the most helpful agency in the world

. today. There are more orphan children being cared
for in the private homes of people who love them, than
in the institutions. There are more old people being
sheltered among friends, without money and without
price, and with no thought of either, than you can
find in the Old People’s Homes. There is more aid
by loans and other assistance between family and fam-
ily than all the loan societies or banks are doing. That
is, human society on a humane basis, looks out for
itself. It is a grave question how far we ought to
countenance the commercialization of this instinct.
We certainly ought to subject it to the severest
scrutiny to find, if possible, by what interests and for
what interests it is being commercialized.

Above all, however, we should devote ourselves to
the cultivation of the old-fashioned virtue of self-
reliance in our people. Americans were formerly
self-reliant; Americans in blood and spirit doubtless
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form the self-reliant part of our population now. But
we have received large admixtures from other coun-
tries where an obsequious attitude is counted neces-
sary hefore one can even receive one’s rights.

That was carried to America by a sufficient num-
ber of people to have its effect, especially on the of-
ficers of municipal government. Foreigners thought
an alderman was a great personage and a policeman a
power to be placated. It wasn’t good for the alder-
man or the policeman to be thus exalted. Good old-
fashioned American self-reliance is a much better
attitude to adopt before all political powers. We need
more of it in the country right now.

One of the common sayings which came out of
the dawn of common sense on this whole question was
this: “Help a man to help himself.” But how have
we been doing it? We have been starting too far this
side of the root of the matter. The way to help a
man to help himself is to get the idea firmly rooted
in his understanding that his help is in himself. That
is the entire basis of our much boasted self-govern-
ment. Only a self-reliant people can be self-govern-
ing, and. if we have found the government slipping
away from ourselves, we may take it as a sign that
we are losing our national virtue of self-reliance. There
is something tragically comic in lazily relying on a
government that relies on us. And if a government
ceases to rely on the people, and the people cease to
rely on themselves, that is the beginning of dissolu-
tion. We do not, however, think of dissolution for
this nation or government; it is made of the prin-
ciples that forever endure. h

Let every American become self-protective from
coddling. Americans ought to resent coddling like a
drug. Stand up and stand out; let weaklings take
charity ; we will have Rights because we will simply
go to work and make them; create them, and then
enjoy them.
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Where High Wages Begin

IGH wages sounds mighty good. That is, to

most people. It is true that a few men seem to
think that high wages will ruin business. But the
majority of people know better than that. The grocer,
the clothier, the furniture maker, the boot and shoe
man, the banker—all know better.

There are short-sighted men who cannot see that
Business is a bigger thing than any one man’s in-
terests. Business is a process of give and take, live
- and let live. It is co-operation between many forces
and interests.

Whenever you find a man who believes that Busi-
ness is a river whose beneficial flow ought to stop
as soon as it reaches him, and go no farther to re-
fresh and enrich other men’s fields, you find a man
who thinks he can keep Business alive by stopping
its circulation.

There are some men who, if they got all they
wanted, would get everything, and so destroy the very
thing they seek. This is lack of vision.

What do we mean by high wages, anyway?

We mean a higher wage than was paid ten months
or ten years ago. We do not mean a higher wage
than ought to be paid. Our high wages of today may
be low wages ten years from now.

If it is right for the manager of a business to try
to make it pay larger dividends, it is just as right that
he should try to make it pay higher wages. For wages
" are the chief dividend—on the money side at least—
and more people are dependent on them.

But where the commonest mistake is made is here:
We sometimes imagine that it is the manager of the
business who pays the high wages. Of course, if he
can and will not, then the blame is his. But if he can,
it is not himself alone that makes it possible.

‘When you trace it all down to its source, it is really
the workmen who earn the wages. Their labor is the
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productive factor. It is not the only productive fac-
tor, of course, for poor management can waste labor
just as it can waste material and make it unproductive.

But in a partnership of good management and good
labor, it is the workman who makes good wages pos-
sible. He invests his energy and skill, and if he
makes an honest, whole-hearted investment, good
wages ought to be his reward. Not only has he earned
them, but he has had a big part in creating them.

The employer who, in fairness, is paying good
wages is not, therefore, to be applauded as an angel.
It is not all his doing. If his men did not do their
part in making the business productive and profitable,
he would not have the big wage to pay. So that the
credit is not all his. He is only sharing justly, or
nearly so, with the men who were his active partners
in the business.

It is not a question of the employer showing his
generosity, or playing My Lord Bountiful, or any-
thing like that. It is simply the square deal. And
it is the only practical way of keeping a business pro-
ductive and profitable.

A business whose benefits come te a halt in the
company’s office is not a healthy business. The bene-
fit has got to circulate so that every man who had a
part in creating and running it has also a part in en-
joying it. It is simple fairness.

Paying good wages is not charity at all—it is the
best kind of business.

The kind of workman who gives the business the
best that is in him js the best kind of workman a
business can have. But he cannot be expected to do
this indefinitely without proper recognition.

Good wages help keep the good workmen a good
workman for the sake of the business. .

The man who comes to the day’s job feeling that
no matter how much he may give, it will not yield
him enough of a return to keep him beyond the margin
" of want, is not in shape to do his day’s work. He -
is anxious and worried and it all reacts to the detri-
ment of his work. -

But if a man feels that his day’s work is not only
supplying his basic need, but is also giving him a
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margin of comfort, and enabling him to give his boys
and girls their opportunity and his wife some pleasure
in life, then his job looks good to him and he is free
to give it his very best. ) .

This is a good thing for him and a good thing for
the business. The man who does not get a certain
satisfaction out of his day’s work is losing the best
part of his pay.

Do you know, the day’s work is a great thing—a
very great thing! It is at the very foundation of our
economic place in the world; it is the basis of our
self-respect; it is the only way to reach out and touch
the whole world of activity.

All of us are workingmen these days. If we are
not, we are parasites. No amount of money excuses
any man from working. He is either producer or
parasite—take your choice.

All of us don’t do the same things, our jobs are
different. But all of us are working for the same end,
and that end is bigger than any of us.

The employer who is seriously trying to do his
duty in the world must be a hard worker. It is use-
less for -him to say, “I have so many thousand men
working for me.” The fact of the matter is that so
many thousand men have him working for them—
and the better they work the busier they keep him dis-
posing of their products.

Wages and salaries are in fixed amounts, and this
must-be so in order to have a basis to figure on. But
where the profits exceed these there ought to be profit-
sharing. Wages and salaries are a sort of fixed profit-
sharing, but it often happens that when the business
of the year is closed up it is discovered that more
can be done, and then more ought to be done. Where
we are all in the business working together, we all
ought to have some share in the profits, either a good
wage or salary, or added compensation.

The business man’s ambition ought to be to pay
the best wages the business can carry, and the work-
man’s ambition should be to respond to make the best
wages possible.

A business man sometimes does not know just
how to say this. There are men in all shops who seem

51



FORD IDEALS

to believe that when they are urged to do their best,
it is for théir employer’s benefit and not their own.
It is a pity that such a feeling should exist. But per-
haps there have been enough abuses in the past to
justify it in many instances.

If an employer urges men to do their" best and
the men learn after a while that their best does not
mean any reward for them, then they simply go back
into the rut and all the urgmg is wasted.

But if men follow the urging and do their best,
and then see the fruits of it in their pay envelope, it
is proof to them that they are an essential part of that
business, and that its success largely depends on them.
They feel also that there is justice in that business
and that their efforts will not be ignored.

It ought to be clear, however, that the higher wage
begins down in the shop. If it is not created there it
cannot get into the pay envelopes. It must begin there,
and it ought to keep on circulating until a just pro-
portion of it gets back there, and when profit-sharing
time comes the men who helped to make the profits
should not be forgotten. _

So when the workman is urged to do his best, it
ought not to be a game that is playing on him. His
best ought to mean the best for him as well as for the
business. And unless it does mean this his best is
going to be hard to get.

It is a sense of fellowship in work that we need.
And fair dealing will give it to us. Why do we have
these classes of ‘“capital” and ‘“labor” set apart as
enemies? Simply because fair dealing has not been
the rule. What is “capital” without “labor”? And
what is “labor” but “capital”? And what earthly use
is “capital” unless it labors and produces the things
which life requires?

We must get together on these matters, and the
only way we can get together is to begin with fair
dealing.

One ounce of fair dealing is worth a ton of fair
speeches.

Every business that employs more than one man
is a partnership. This is so whether the man at the
head of the business acknowledges it or not.
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Suppose a man invents an article which is capable
of wide use by the people. With his own two hands
he cannot make enough of them to satisfy the demand.
He might work hard all his life and make only a few.

So he gets other men to give their labor that his
creation may gain currency in the world. It is still
his idea, but they help him to spread it. Without his
idea there would not be so many jobs in the world.
Without their labor there would not be so many
articles of commerce.

You see, the man at the head can no longer say
MY business, but all of them together can say OUR
business, and when this is the spirit, and it is prac-
ticed all the way through, the very best kind of part-
nership exists.

There is too much of the “my » and too little of
“our,” both in the shops and the head office. The
workman has got to assume that it is “our’ business.
It is the only way he can feel that it is “his” busi-
ness, too.

The source of every productive result is the day’s
work. That is the seed from which every fruitful
crop springs. The farmer gets no more out of the
ground than he puts into it by his labor. And it is
what the worker puts into the business that makes
it pay.

What would any of us be without work? Who is
so pitiable as the man without an occupation that
contributes something to the life of the race?

And just as pitiable is the man who drags him-
self through the day’s work as if he were a slave,
doing as little as possible, and that little badly.

He is a brake on the wheels of industry. He is
lowering its wage-paying power. He is like a faulty
machine that costs more than it produces. Multiply
him by a sufficient number and the business is ruined
—it loses its power to support anybody connected
with it.

There will never be a system invented which will
do away with the necessity of work. Nature has seen
to that. Idle hands and minds were never intended
for any one of us. Work is our sanity, our self-re-
spect, our salvation. So far from being a curse, work
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is the greatest blessing. It is only: when it is mixed
with indolence or injustice that it becomes a curse.

Take it from a man who has worked from his
earliest \years, and who is a workingman now, and
proud to be one, that no one can get any more out
of his job than he puts into it.

Not because any man says so, but because it is the
real nature of things.
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The Army Is Never “Laid Off”’

E HEAR a great deal these days about getting

back to a peace basis. Some countries seem to
be finding it a hard thing to do. But this is probably
because they hesitate to face the other charges that
must come with the new peace.

-Our own problem is not simple, but it is not im-
possible. We went on a war footing in double-quick
time. We broke all records, even the records of na-
tions which were more accustomed to the war-thought
than we were.-

Now we ought to get back as quickly as we made
the first change. We ought not to wait to be pushed
back by the pressure of business—we ought to go
back under our .own will.

That seems to be the point where some plans
failed ; it was expected that we would be pushed back
into the old channels by a strong rush of business.

The rush has not come. A sort of “between acts”
period is upon us. The world is readjusting its mind
after nearly five years of strange experience. The
new beginning has not been as brisk in certain lines
as some people expected.

But it is coming. There can be no doubt of that.
The war is over in a way, and still it is not over. The
iron hand is still on the world, stopping up many av-
enues of action. So that we have not really arrived
at the “after the war” period as yet. Peace has not
been signed. Blockades have not been removed. The
nations have not settled down to the work of re-
building. When they do, you will see things begin
to move in a hurry.

America is in good condition to begin. We were
a peace people clean through. Our industries were
organized for peace. For that reason it was a bigger
job for us than for others to go on a war footing.
We had everything to get ready and to make. And
we did it very well, considering the time we had. We
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did it very well indeed. The Kaiser would agrec
with that.

This will make it easier for us to go back where
we were. Our peace machinery is all intact. It only
needs to be set up and started. In many places it was
not even taken down, but was set at once doing war

work. We are ready for business.

But suppose business isn’t here. Are we to sit
down and wait? Is there nothing for us to do?

It is not the American way to sit down and wait.
If not enough is doing, we must start something.

When a man has not work enough for the mo-
ment to keep his circulation up, what does he do?
He begins to exercise for the sake of stimulating his
circulation. He runs; he swings his arm. He starts
doing something in order that he may not stagnate.

Now, business is simply circulation. Usually there
is enough of it to keep us going. That is, we have
enough regular business to keep us warm. But if
it slows up, the sensible thing is to refuse to slow up
with it. If we cannot do a certain thing we have
been accustomed to do, we must do something else.

For the cost of a month of war we could make
such public improvements in this land as would be
worth most of the territory involved in the war. We
could make a new Eden of the Mississippi Valley,
turning it into the great garden and powerhouse of
the country. We could build the canals and establish
the waterpower we have been talking about and have
never seen our way clear to do. We could develop a
greater agricultural area and make the produce of
former years look like a handful.

There are any number of things waiting to be
done which will bring fabulous benefits to our coun-
try if we would only turn out to do them. And they
are the very things which must be done if American
business is not to burst its already tight bounds.

Somebody may ask where the money would come
from. That is easiest of all. If it were a shortage of
men or food that confronted us, it would be serious;
but money is the cheapest thing there is.

All the money we spent on the war is here now.
It is only the material that is gone. The war is paid
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for, so far as money for its support is concerned.
Every man who contributed a bushel of grain, a ton
of material, or a day of labor to thatgreat enterprise
has been paid. All the borrowing we did, we borrowed
from ourselves, and we spent it among ourselves. All
the money we lent, or the larger part of it, was spent
here among us. When the borrowed nroney is paid
back, it will be paid to the citizens who lent it. It
will still be here.

There never was such an outpouring of money as
during the war. Everybody had money to lend to
the Government, and everybody got part of the bene-
fit of the money he lent. It made big things possible.
It made large central management possible. It kept
up the circulation at a critical time.

Now, if it were necessary, why could not such a
collective enterprise be undertaken for the purposes
of peace? The Government is only ourselves. It is
our central office. When the Government undertakes
anything it is really ourselves doing it, whether it be
fighting a war or building a canal.

Lack of employment ought to be as rare in the
United States as snow is in the -tropics. And so it
would be if we thought more of the collective welfare
and less of individual profit.

There is no denying that we gain or lose together.
When everybody is busy, everything -moves, and we
all profit thereby.

And what makes everybody busy? Well, the first
motive power is the necessity of three meals a day.
If everyone stopped eating, very little business would
be done. We must feed ourselves, and the work of
doing that breeds a lot of related work, and so it
goes on, broadening into what we know as modern
business. <

When business slows up, is it a sign that the people
have slowed up on food? No. Usually it is a sign
that those who handle the money are afraid to set
things ‘going. With no pressure on their gainful
nature from without, they refuse to start a motive
power within. ‘

The basis of business is always with us, in the
primary needs of life. The medium of business is
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always with us in the form of money. It is only a
question of starting the thing going.

We don’t have to wait for China or Germany to
give us the sign to get busy; we can get busy right
here among ourselves, on our own concerns.

This brings it straight down to the individual who
has capital, and who hangs on to it because he can-
not see more of it rolling in. He ought to start some-
thing. Every man of money has in his money the
surplus push which will start the wheels turning again.

The time to push is when the momentum from
without has ceased.

Now is the time for the man of the future to in-
vest in the future. 1f he has any building to do, let
him do it now. If he has a stock to create, let him
make it now.

Nobody is taking any chances when he gets busy
meeting the future beforehand.

This little breathing spell is a good thing to take
advantage of. Now is the time to spend money and
prepare for tomorrow’s business, because it is going.
to come rolling in fast.

And then there is the human side of it. Let us
take a lesson from the Government in this. The Gov-
ernment has a great army to provide for. The busi-
ness of that army is to fight. But suppose there comes
a lull of months when there is no ﬁghtmg to do. Dur-
ing this war it has happened, as it sometimes does in
industry, that there is nothing for an army to do in
the task it was organized for.

We have seen whole winters pass with nothing
special for the armies to do.

Did the Govemment lay the men off and stop
their pay, saying, “Come back when the fighting opens
up again and we’ll put you on the payroll”?

No. The Government felt itself under obligation
to keep that army intact and in good trim.

Where is the difference between our fighting
armies and the armies of peace—our great industrial
army?

There are about twenty millions of men engaged in
the industrial maintenance of the United States. They
are our great standing army of production. They are
necessary to our existence as a self-supporting people.
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No calamity could overtake the country that would
equal the removal of this great force from agri-
culture, manufacturing and transportation.

Yet what is done with these men in slack times?
They are turned out at their own charges, and ex-
pected to be on hand when they are needed again.

It isn’t good management. It isn’t the kind of
treatment to which loyalty responds. It breaks us up
into separate interests, when really we are but one
;nterest and ought to be united for the general wel-

are.

This is one point where we are wrong.

It is easy enough to place the blame, but it is hard
to prove the blame. If any one man could remedy
it, that man could be blamed for not doing so. But
it is too big for any man or group of men to cure by
their own efforts, and therefore it is too big for them
to bear the blame for it.

It is something we must all try to do together,
and do on a system. We must so adjust matters that
the slack in employment will be automatically taken
up. Dullness in one line must be offset by brisk ef-
fort in another.

If we set about it intelligently we could find profit-
able-productive work for twice the number of our
present industrial army. America teems with work
waiting to be done. America will never be oversup-
plied with labor if we develop our resources as we
ought. It is the duty of men of vision, men of re-
source to lay out the new channels for the industry
of new millions of men. There is enough to be done
in America to engage our largest man-power to the
farthest generation.’

Individually, it is our duty to endeavor as far as
we possibly can to regard our own men as our own
regiments in the struggle for industrial civilization,
and to feel a responsibility for them in slack times.
We do not allow our shop machinery to rust in times
of dull business; why should we allow our men to
deteriorate? The cost of tiding over enforced stop-
pag{:fs ought to be figured in as a cost of the business
tselt.

If we undertook to do this, we would be surprised
at the speed we would make in looking for large public
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undertakings to be started in order to fill up times of
slack employment. In fact, we would soon have mat-
ters arranged so that slack times would be impossible.
When one line slowed up, we would simply switch
on another, and so keep things going.

It is our duty to do each of us our bit in solving
this problem, and we may be sure that when Amer-
ican business men try to straighten out the industrial
situation and make it square all round, they are going
to succeed. Nothing but selfishness can hinder, for
selfishness is blind.

This talk of the returned soldier being a problem
hardly squares with the facts. He is only two mil-
lions of our twenty millions. He ought to fit back
into business life as readily as he fitted into the army.

To hear some men talk you would think that the
returning soldier would double our dependent popula-
tion. He is bringing up the reserve force that will
put the country over the top.

They talk of putting him to work building roads,
booming worn-out real estate schemes, and so forth.
It is a wonder they would not ask him about it first!

No doubt, after the outdoor life of the army,
thousands of young men will have no desire to enter
the office and store again. They would prefer the
farm. But why plan to settle them 3,000 miles from
the chief markets? There are hundreds of thousands
of unused acres:of farm land at the very back doors
of our large eastern markets.

Leave the big unsettled tracts of the West for
wholesale reclamation and power projects. It would -
be splendid if we could enlist an army of men to
make the desert bloom and make every mile of our
streams and every foot- of our land productive. That
would be an Army of the United States indeed!. And .
it would appeal to heroism and constructive general-
ship. And it would bring a service record of which
any man might be proud.

There are big days coming to us. We must get
ready for them. We must act as if we had the or-
ders in our hands now. We must begin to organize
our forces and processes so as to achieve the most
and the best we can.
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Prevention Is Better Than
Sympathy

AINTING the blotch on the skin, and leaving the

blood unpurified, is poor medical practice and poor
business. Unless we go to the root of our wrongs
and grub ‘them out, it is of no use to try to doctor
the branches. Pruning the thorn will not charge it
into a potato plant.

You can fight a symptom until the patient dies on
your hands, but unless you get at the cause of his
distemper you are only wasting your time and giving
the disease a stronger hold.

Take the life of our people, for example. We
know that something is wrong with it. It would be
extreme folly for us to deny that.

The man who does deny it is usually the man who
is profiting by the things that are wrong. Because
his nest is soft, he coddles himself into believing that
every nest is soft. He does not want to be disturbed
by any other view of it. ’

This is one of the strong marks by which you may
distinguish sympathy from selfishness.

Granting that something is wrong in our method
of life, the wise course to take is not to go about
tinkering and doctoring the effects, but to dig straight
in toward the causes.

You will find, for one part, that something is
wrong with the people themselves. There is a great
deal of shiftlessness in the world, a great deal of
waste, a great deal of drifting.

You will find men who want to be carried through
on the shoulders of others. ¥ou will find men who
believe that the world OWES them a living, by which
they seem to mean that their employer owes them a
living. They don’t seem to see that we must all lift
together and pull together, or nobody will have any
living whatever. ~
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It is one of the most harmful thoughts a man can
harbor—that he is at the mercy of any other man.
We are all units of power. We are all parts of the
social order. Wherever one of us holds back or falls
down, there is a gap, and the whole line suffers by
that much.

All this is true enough, but to stop here is to miss
half the truth. Many people stop here. They lay
the whole blame for poverty and failure and suf-
fering and waste upon individuals.

But our scheme of society is at fault, too. We do
many things badly. We permit too many practices
that take advantage of the weak. We open too wide
a field to the grabber. After we have charged up
all we can to individual fault, there is a big social
fault that must be accounted for.

And one of our most glaring mistakes is to try to
cover up the results of social faults by charity, in-
stead of striking at the causes which make charity
seem necessary.

Charity at its best is only a makeshift. It is an
endless patching of a garment that ought to be thrown
away and a new one made. Charity lowers the self-
respect of the person who receives it and it deadens
the conscience of the person who gives it. It offers
far too easy an escape from a harder job.

We say we are sorry for the hungry man. How
sorry are we? We are sorry enough to give him a
little food. But are we sorry enough to go out and
tackle the conditions that make hunger possible?

We say we are sorry for the unemployed. But
how sorry are we? Are we sorry enough to shoulder
the job of abolishing unemployment from the land
by a new and daring system of industrial advance?

It is easy enough to be sorry, and to ease our own
sorrow by a trifling gift. For that is really what we
do in most of our makeshift charity—we simply ease
our own pain at the sight of suffering. Whether we
really ease the suffering of the other man, or improve
his condition, is quite another matter.

We were sorry for the man wounded in battle, and
so we supported the Red Cross and other humane
agencies. But how many of us were sorry enough to
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undertake to abolish war altogether? To aid the
wounded was easier than to tackle the big blunder
that has been wounding men for centuries.

We can go on to the end of time patching up the
wounded who ought never to have been wounded,
feeding the hungry who ought never to have heen
hungry, helping the poor who ought never to have
been poor—and at the end of all our efforts we shall
still have war and poverty as much as before.

Regarded from the standpoint of efficiency our
charity system fails; no matter how hard we try we
are never able to cover the ground. We are always
missing someone. From whatever angle you study
it, charity is a poor substitute for reform.

We must go deeper if we are ever to accomplish
anything worth while.

And we must quit being satisfied with our .charity
if we are.ever to see the real job that awaits us. And
it is no easy job, either; it is not for bunglers, nor
for hasty people, nor for any one who believes in any-
thing but sound construction.

The doctors are ahead of us on this line. Their
great word now is, Prevention. When typhoid breaks
out, they do not content themselves with giving their
best service to the afflicted individuals; they know
that typhoid is a disease that no man ever ought to
have, and so they search out its source. They abolish
it there.

The progress of medicine does not consist merely
in discovering cures for disease, but in abolishing it
so utterly that it will cease to be a problem.

We need that word in our efforts toward a better
kind of social and industrial life—Prevention.

Instead of organizing great machinery and making
great appeals for money to camouflage the effects of
our social system, we ought to be at work preventing
the effects.

The very best charity we know anything about is
to help a man to the place where he will never need it.

Nothing seems more useless than the' trouble we
take to ease the effects, when half the trouble would
serve to destroy the cause.

We get up fancy dances, we give theatricals, we
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make budgets and take up collections, we sell tickets
for this and that from one year’s end to the other—
we undertake great expense to grant a little temporary
benefit, and when we get through we haven’t touched
the real problem.

_Surely the futility of it ought to get through our

minds very soon!
It is not the charitable mind that one objects to.
Heaven forbid that we should ever grow cold toward
a fellow-creature in need. Human sympathy is a
great motive power, and no cool, calculating attitude
will take the place of it. One can name very few of
the great advances which were not due to human sym-
pathy. It is in order to do something for people that
every notable service is undertaken.

The trouble is that we have been using this great
motive force for too small ends. If human sympathy -
prompts us to feed the hungry, why should it not give
a much greater prompting toward making hunger im-
possible?

If we have sympathy enough for people to help
them IN their trouble, surely we ought to have feeling
enough to help them OUT OF their trouble.

The difficulty is that the latter is a different sort
of task. This kind of help costs more than common
charity.

We must look beyond the individual to the causes
of his misery, not hesitating to relieve him in the
meantime, of course, but not stopping with that.

It is a pity that we have to confess that more
people can be moved to help a poor family than can
be moved to give their minds toward the removal of
poverty altogether.

We have a human conscience all right; cannot
we develop-it into a social conscience ?

But people say, “What can I do?” And men in
positions of leadership say, “What can we do?” Well,
this is certain—whatever is done will have to be done -
by all of us together, so that it is time for all of us
to get busy.

And this is certain—we cannot improve condi-
tions by kicking over the methods which make our
conditions as good as they are.
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Grant that something is wrong; still we cannot
say that everything is wrong. If it were, there would
be muich more suffering in the world than we now see.

Comparing the present with the past, there is far
less poverty than ever before; our material life is on
a much higher level than it has ever been.

So far, so good. But comparing the present with
what ought to be, and what could be, we cannot fail
to see that much is yet to be done.

What can we do to create what ought to be?

Qur first duty is our own duty. We must do our
best where we are. We must be fair where we are. -
We must do honest work where we are. )

No one who throws down his tools is helping to
abolish poverty.

Whatever we may agree to do in the future, we
may be sure of this: we shall never be able to make
any program go without work.  _

If work is to be necessary in the better order of
things, work is a good quality to develop now.

Every man who works is helping to drive poverty
out of the world—first his own, and then that of his
fellow-beings. .

The man who does better and more productive
. work today than he did yesterday is a social reformer
of the highest type. He is doing something genuine.
He is squaring his own account with the world, and
helping others to square theirs.

Every time a man stops work; he throws that
much extra burden on others; he creates that much
more poverty for the world.

It is not the men who are doing the talking who
are solving our problems, but the men who are at
work. When they talk, they know what it is about.

. And after work, the next duty is to think. No-
body can think straight who does not work. Idleness
warps the mind. It is a wonder we do not hear more -
about that fact—that the practiced hand gives bal-
ance to the brain.

Thinking which does not connect with constructive
a~tion becomes a disease; the man who has it sees
crooked ; his views are lopqlded

No one man can think out our great problems for
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us. We believe in democracy because we believe that
the collective mind is better than any single mind.

It is the people thinking together, and planning to-
gether, and acting together, that make the great ad-
vances possible. )

In the long run the people are cool-headed.

That is one of the reasons why changes seem to
come so slowly: the people do not risk the big mis-
takes which end in the big tragedies. Every age
teems with theories which only require to stand awhile,
and then their falsity is revealed.

We don’t have to test every theory that is offered.
Let it stand. If it is right, it will endure. If it is
wrong, the public mind simply outgrows it.

No one can imagine how much worse off we
should be if we followed every theory and every
leader that promised us the Golden Age.

So, if our progress seems slow, it is only the
people’s carefulness not to make a mis-step.

But there is progress being made all the time, now
in this direction, now in that, and then all along the
line. And such progress is a social creation. It is
the people moving up.

And that is the only kind of progress there is.

If we have not always gone forward rapidly, there
is a very great fact to set against that fact: the race
has not had to retrace many steps because of false
moves. '
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OMEONE has said that “imitation is the sincerest
flattery,” but that is only a hint to those who wish

to flatter. Imitation is a confession that the thing
which is imitated is better than one can do himself ;
it is also a confession that one is content to be an
imitator.

The truth about imitation is found in another
saying—*“‘Imitation is suicide.” :

Certainly it is the end of initiative and independ-
ence; it is the farewell of originality; it is the delib-
erate abandonment of individuality, and the enemy of
genius.

This has a direct bearing on a subject in which
everybody is interested—Success.

Too often we hear Success spoken of as if.it can
be imitated. Successful men are held up as examples
to young people who are advised, “Do as this man
did it.” Methods of success are held up for imita-
tion with the counsel, “Follow this course and it will
lead to success.” ’

But success does not come by imitation. An im-
itation may be quite successful in its own way, but
imitation can never be Success.

Success is a first-hand creation. Take a thousand
successful men, and each man’s story will be different.
It will be original. His grasp of opportunity, his
methods, his plan of meeting and overcoming ob-
stacles, all of these things will be different.

The most dangerous notion a young man can
acquire is that there is no more room for originality.
There is no large room for anything else.

Let us put to one side the usual arguments against
imitation in the search for Success. Everybody knows
what they are, so that we need not recount them here.

But it is not always so clear why much of our
Success advice is dangerous.

«
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It is very unwise to look too long at the successful
person. It is most unwise to copy after him.

Because the things which you will first see, the
qualities which will stand out as marking him, are
- probably not the ones to which he owes his success.
And yet, because they are most prominent, it will
~appear that they hold the secret of his power. Very
often they are blemishes, and had they not been over-
balanced by other qualities which are not so easily per-
ceived they might have caused his failure.

You see a man who is very successful and who
is at the same time very unfeeling. His heart is hard.
He regards other men as so many bricks to build with.
His conscience seems to be asleep. He rides over
every human instinct and crushes every human con-
sideration that would oppose him. Looking at such a
man, it is easy to say, ‘“To succeed, you must be like
that; you must harden your heart and go rough-shod
over everything.”

Or you may see another successful man who ap-
pears to be very daring. He seems to do everything
thoughtlessly, on the spur of the moment, in a bril-
liant dare-devil spirit. He does not appear to trust to
anything but luck. But matters turn out fortunately
for him, and therefore it is easy to draw the con-
clusion, “The way to be successful is to fling ahead
regardless, gamble with chance, and trust affairs to
come out all right.” - '

These appearances may be very misleading. Dis-
honest men do sometimes achieve great financial suc-
cess—American financial history shows that. Un-
feeling, cruel-hearted men sometimes win great for-
tunes in industry—we don’t have to look far to see it.

But the question is: Is their success due to dis-
honesty and hardness, or to qualities that are not so
prominent ?

We must declare that dishonesty is not sufficient to
win success. A man must have something beside a
hard heart to win success.

- He may have these undesirable qualities—he may
have them in large measure—but has he other quali-
ties beside?
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If you look closely at these men you will see that
they do have other qualities.. They have strength,
foresight, knowledge, skill, experience, endurance, ap-
plication, determination, gifts of management, judg-
ment.

But these are not surface qualities. They do not
stand out. They are seen only on close examination
. of the man and his business.

Take a group of successful men, sort out the ones
who have undesirable traits of character—men who
have broken the laws of the land and the laws of
humanity, men who have wrung their money out of
other men’s labor and out of the public’s necessity—
and you can easily make out an argument that Suc-
cess is the sign of a bad character.

But the law of Success is impartial. So long as
you have the qualities necessary for success, it is to
be won, even if you have other qualities which alone
would spell failure.

You may have a character which is perfect in every
other respect, and yet if you lack the qualities neces-
sary-to success, you will never win it.

Success, then, is a matter of certain quahtles com-
ing into play.

Now. you cannot imitate a quality. You must cre-
ate it, develop it. If you are fooled into thinking that
hardness and dishonesty are qualities of Success, and
you develop these, you will find that they will not
make you a successful man at all. Hardness will make
you a bully and ‘dishonesty will make you a crook.
You must develop other characteristics if you would
be successful.

We are nat considering gentus here at all. Genius
is a gift. It comes to very few. We are discussing
the normal man who enters life endowed with phys-
ical health, his five senses, and the average degree of
intelligence.

The genius walks into his success. The rest of us
must work for ours.

Now, what is Success?

Some say that Success is not money. Well, it is
doubtless true that money is not the whole of Suc-
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cess, and yet in these days you never see any kind of

“Success that does not have money somewhere around
it. Certainly money is not the end of life, but it is a
sign. Since everyone needs money to live as he ought,
to develop himself, to give scope to his powers, money
has become not only a necessary part of living, but
the ambition to command enough of it to do these
things has become a commendable ambition.

Success is each man finding the work he can do
best, doing it to his highest satisfaction, and. getting
the proof of his service in a suitable reward.

If he is the kind of man who has still greater vi-
sions of service which need still more money to realize,
Success is his getting enough money to fulfill his serv-
ice. There is no harm in large sums of money if
they are kept at work opening up lines of opportunity
and service. The only harmful money is the money
which lies idle, or is used to block progress.

Money for money’s sake is a perfectly stupid motto.
Money would be as useless as a heap of brass checks
if it were not used for development. So that it is
true that money itself is not the whole of Success.

And then there are certain lines of service whose
Success does not require money for their enlargement,
and therefore money is not the sign of their worth.
Take a successful surgeon, for example. His skill is
his capital. He will make money, of course, and he
deserves to make it. But often he will do service that
makes him no money at all, and still it will be highly
successful service, because it accomplishes its object.
But the surgeon does- not need millions in order to
extend his skill. That skill is in his hand, controlled
by his brain. He cannot multiply it. He cannot stand-
ardize operations and do them by machine. There-
fore, though his financial success is deservedly satis-
factory, he has not the same need of capital as another
would have.

But in the industrial line it is indispensable that
financial success be won, else there is no way to keep
going, there is no way to open up new lines and cre-
ate new jobs for men, there is no way of paying better
wages and so contributing to the general human
welfare.
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So that it is true again; money is not the only
standard of success, though in some lines of setvice
it is.

But in every Success, whether it be professional
or industrial, the same qualities are necessary. And
these cannot be imitated. They must be real. They
must live in the man himself and grow out of his
nature. Few of them are natural growth, however.
They must be developed, trained, kept under discipline.

No man wins success without paying for it.

No man fails without good reason.

The law of success is no respecter of persons.

If a man whom we feel to be bad turns out to be
a success, it is because he has fulfilled the law of
success. If a man whom we feel to be a very good
man is a failure, it is because he has failed to fulfill
the law of success.

There is no favoritism. .

The law of success is a fair law. It gives all a
chance. It doesn’t choose the extraordinary man and
favor him. Most successful men you meet are really
ordinary men who have applied themselves to one
thing and paid the price to win.

And the law of failure is just and fair. We dis-
like to think this sometimes, but unless it also is true,
then there is nothing but confusion, no gulde posts to
direct us.

We know there are failures just as we know there
are successes. Honest men fail and dishonest men
fail. Hard-hearted men fail and kind, humane men
fail. Why?

To find the reason we must examine failure as
carefully as we examine success. And, as in the case
of success, the truth is not on the surface.

There is always a reason for failure, just as there
is always a reason for Success, and it is found in dis-
obedience to one part of the law of Success.

If failures did not fail, there would be no law. All
would be chance. The fact that failures fail is not a
discouraging fact; it is just the other side of the law
by which those who have fulfilled the law of Success,
succeed.
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There is always a good reason, one which impresses
as as entirely fair when we understand it.

To state the law of Success is a pretty big task.
We may try to state part of it at another time. But
certain elements of it are clear at once.

There is no Success without Application. This

means concentration of mind, labor of hand and brain,
and a complete surrender of one’s powers to what one
wishes to do.
. There must be Confidence in one’s plan, not be-
cduse it is one’s own plan, but because, after surveying
the whole field, the needs of the people, the fitness of
the service one intends to give, one knows that he is on
the right track.

There must be Courage. Unless you have tried
to do something for yourself, you have no idea how
often your courage will be tested, how often you will
stare bleak failure full in the face, how many almost
crushing obstacles will arise to fall on you and block
the way. The road to Success is hard, and often the
feet bleed and the heart nearly fails. People only see -
the end of it, and even the end is not all sunshine. So
unless you have courage, a courage within your own
heart that keeps you going, always going, no matter
what happens, there is no certainty of Success. It
is really an endurance race. It is a test in holding out.
The untried venture has no friends anywhere. It
must make every friend it gets.

You must have Knowledge of what you are domg
Now, this is within every man’s reach. There is no
favoritism here. You must know all there is to know
of your particular field, and keep on the alert for new
knowledge. The least difference in knowledge be-
tween you and another man may spell his success and
your failure. Guessing does not go. Trusting to luck
is folly. Going it blind is taking a chance that may
prove disastrous. You must KNOW. And this, of
course, means that you must be a sincere searcher all
the time. Yes, even when you have become what the
world calls a success. For the world moves swiftly,
and it is as bad not to keep up with it as never to have
caught up with it. Today’s success is no security for
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tomorrow’s success. Your knowledge must be the
up-to-the-minute kind.

As to the moral qualities, the more you have the
better. Dishonest men, by obeying the other laws of
Success, may have won a place. But it is becoming
harder and harder to do that. They may have been
dishonest in dealing, but they cannot be dishonest with
materials. They must build their brick wall true, or
it falls down. They must honestly obey the law of
strain, or their bridge collapses. They may cheat
their customer once, they cannot cheat nature even
once. Better not try to cheat either, for dishonesty
is a dry-rot that creeps in everywhere. Other things
being equal, the honest man has the better chance of
winning. The same is.true of human kindliness. All
other qualifications being equal the humane man has
the edge on the hard man.
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Personal Relations—Their
Importance for Life

F YOU trace down the troubles which afflict us all,

the big disturbing troubles and the little nagging
ones, you will discover that a large proportion of
them have their roots in personal relations. °

Trace them and see. See what an amazingly large
influence is exerted -on your life by what you think
of other people, and by what you think other people
think about you.

Wrong personal relations. are the greatest ob-
struction that a man can meet. Almost any other kind
of obstacle he can face with a high heart; but broken
relations between himself and his fellows afflict his
nature like a wound. .

We were meant to get along one with another.
We were meant to be in harmony. And_no other
‘proof of this is needed than the fact that the better
we know each other the more we trust each other;
and the larger the number of people who work in
harmony the greater the results of their work.

People always think better, work better, see more
clearly when they are in harmony with the people
whom they know. But their minds are clouded, their
hands are heavy and their foresight is blinded when
they carry within them the feeling that they are at
odds with their kind.

It is like a strain in one’s body; it is painful and
hindering. Humanity-at-large seems to be one body;
our immediate circle of associates, friends and kin
make a sort of inner body, and any break or strain
that occurs with them hurts and hinders us.

If a man leaves the house in the morning after
an angry word with his wife he has practically ruined
his day and hers, too. He ought to go back and fix
up the strained relations. Husband and wife simply
cannot live their best or do their best under strained
conditions.
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You can pretty nearly identify the man who left
home in a sulk—probably you could identify the wife,
too, if you saw her. The sighs of moral accident and'
mental injury are about them. They are cripples so
far as human harmony is concerned.

Railroad managets long ago learned how danger-
ous it was for an engineer to climb into his cab and
take charge of a train, after he had left home in a
tantrum.. It would be safer to hold up the train while
the engineer went back home and made up with his
wife—far safer.

If you cannot identify these injured minds by the
faces they carry, you can usually do so by the work
they turn out. It is crippled work. None of us can
work unless our minds are free.

There is a hint for employers. in this. It is just as
possible té injure human relations by wrong shop
methods as by wrong home conditions.

The workman can be made to feel that he is under
a driver or under a leader. If he feels that he is under
a driver you have simply pinched up his initiative and
good-will to such an extent that he cannot, at least

~does not, do his best.

If he feels that he is under a leader, whom he re-
spects and trusts, then his initiative and strength are
released, and his day’s work is free and full.

Nervous strain operates on people to their dis-
advantage. Fill a child with the feeling of con-
straint, and he will appear to you a most stupid young-
ster, altheugh he may in reality be a bright child.
Chill a performer by criticism and antagonism in ad-
vance, and you simply freeze up the stream of his skill.

Now, if you simply want the people who help you
in your shop to know who is boss, you can let them
know it all right—know it in such a way that they will
never forget it nor forgive you.

The cheapest and easiest thing in the world is to
show your authority. You can show your authority
till doomsday and make people fear it too; but you
will never make them respect it.

The authority which men respect is the authority
of superior knowledge and good-will.
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When you fill a shop with fear, making men slaves
who bend to their tasks when the overseer’s eyes are
upon them and slacken when the “boss” passes on—
you haven’t a free industry at all. You are running a
sort of prison.

It is not the DRIVE of the boss that makes pro-
duction ; it is the loyal good-will of the workers.

You see, this directly concerns personal relations
in industry. Handling men, giving them leave to act
upon their own good-will and not under constant com-
pulsion, emancipating them from all fear and anxiety
and insecurity in their thoughts of the shop and the
job—this is the secret of good-will in production.

You cannot secure all this by good wages alone.
High wages help to relieve anxiety about living con-
ditions at home. But if in order to keep those high
wages a man is kep? on tiptoe of anxiety while he is
at the shop, the very purpose of high wages is per-
verted. -~

That is all we have to go on—personal relations.
And personal relations mean that we know one an-
other, that we acknowledge one another to be men, that
we deal squarely with one another, that we have con-
fidence in one another, and that we feel good-will
toward each other. : Ly

The day is coming when good-will shall be the
most valuable asset a man can have.

Now just to enlarge this circle of thought a little,
take the so-called question of “labor and capital.”
When you boil it down, what:do you get?—a lot of
broken human relations.

The capitalist is just a man. The laborer is just
a man. They are born, grow, marry, live and die in
the same way. Their joys are pretty much alike, and
so are their troubles. They are plain human beings.
Circumstances have placed one in one job, the other
in another job. But in the end it is always the same
job.
Well, what has driven them apart? What makes
them say hard things against one another?

They have gotten out of touch with each other,
broken the human relation, that’s all—and often
through no fault of their own.
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Take certain capitalist papers and read them. You
will be amazed by some of the statements they make
about the laboring class, as they call it. We whe
have been and still are a part of the laboring class know
that the statements are untrue. We feel that if the
writers only knew the people of whom they write,
their views would be changed.

And then take certain of the labor papers and
read them. You are equally amazed by some of the
statements they make about “capitalists,” so-called.
Some of us who know that capitalists are just men,
many of them working harder than they ever did
years ago when they were classed “laboring” men,
know how unjust some of these statements are.

And yet on both sides there is truth, of course.
The man who is a capitalist and nothing else, who
gambles with money in the fruits of other men’s
labors, deserves all that is said against him. He is in
precisely the same class as the cheap gambler who
cheats workingmen out of their wages. There is no
difference. :

Now, if you look close you will see that in the
capitalistic and the labor press there is a sort of mid-
dle-class who pander to the prejudices of the class
they serve. The statements we read about the labor-
ing class in the capitalistic press are seldom written
by managers of great industries, but by a middle-
class of writers who are writing what they think will
please their capitalistic leaders. They write what they
imagine will please; they have no desire to correct
or instruct.

Examine the labor press and you will find, in some
parts of it, another middle-class of writers who seek
to tickle the prejudices which they conceive the labor-
ing man to have. :

And what is the result? Why, one class reads
material that inflames it against the other, and the
other does the same. The result is that we have two
great necessary and complementary classes in con-
tempt of each other without even knowing each other
—taking the word of middlemen-writers for it.

Now, this will never do. This is inhuman, un-
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reasonable. You can no more indict a class than you

can indict a nation. Good and bad are mixed up in

all classes. The only class line any sound-minded man

ought to recognize is the line drawn by decency and
morality.

Because one man is at the machine end of an in-
dustry and another man is at the management end,
that is no reason why human relations should be
broken between them. That is no basis for class dis-
tinctions. If the manager thinks it is, he is wrong.
If the machinist thinks it is, he is wrong too.

Men are not divided by the kind of work they do,
but by the kind of men they are.

Men who are doing their own work as well as
they can, who are working out methods which will
bring more justice into industry and more comfort to
mankind, who are on the side of progress and order
and humanity and right—these men belong to one
class, no matter what their financial rating may be.

And men who are shirking work whenever they
can, who are inventing new tricks to steal the fruits
of others’ labor, who oppose better conditions and who
are standpatters on all the privilege and injustice and
semi-slavery that exist—these men belong to another
class, and some of them are capitalists and some of
them are laborers.

It is the first class that is going to make the world
a better place to live in and the lot of humanity more
desirable. It is the class to which every man of good-
will should belong—does belong by his very nature. -

Nothing is more perilous to right human relations
than to take your views of any man through a third
man’s eyes.

Every one of us has had the experience of being
made suspicious and unfriendly toward a person on
another person’s say-so, and having to revise our
opinions as soon as we came to know the man himsel{.

Something like this is going on all the time. It
makes for disorder in all our relations, industrial,
social and domestic. You see it in almost every shop
—two men at loggerheads, simply because they have
received their views of each other, from unfriendly
second-hand sources.
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, The cure of all this is to come together, know each
other, see the man as he is, know him in his natural
feeling and intention—and when we can do this, there
are very, very few human beings in whom we cannot
find a basis of fellowship.

And until we can do this, the wiser way is to sus-
pend judgment altogether.

Half the disharmony in human relations today is
founded on assumption, guesses, misinformation.

One of the regrettable and yet inevitable results
of our modern industrial development is that it places
us so far apart. We all remember the time when
we knew every person in the shop; it was a kind of
family, We knew about good luck and bad luck at
home ; we knew about new babies and about the sick-
nesses and deaths; we had a fellow-feeling for one
another.

Human beings have not changed. Human rela-
tions are just as necessary now as they ever were.
And men have not become machines in the meantime.
We must contrive some way of retaining the human
touch in industry. We shall need it as long as we
need the human element and that will be until the
end of time. )

One way to do this is to maintain the superiority
of men over machines. You-can drive a machine until
it breaks—you must not drive men that way.

Another way is to retain human initiative in in-
dustry. A shop that is organized in fear may be ap-
parently a smoothly working organization, but it has
not the willing “shove” of the shop that works from
loyalty. Even the driver cannot drive all the time.
And the shop personnel that works all day in the feel-
ing of fear or anxiety is always on the look-out to get
another job. It doesn’t pay to be changing men.

Old employes, like old friends, are best.

Satisfied employes, men who are on their honor,
men who feel that it is to their own interest to do
their best—that is the best organization any business
can have. But you cannot get it through friction.
You must get it through real human relations.

When we all feel that we can trust one another,
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that we do not have to be continually on guard against
each other, that our loyalty and interest are not going
to be taken a mean advantage of, then how freely the
work flows, how freely a man gives his best to his job!

We need better personal relations everywhere. It
is the great need of the world just now. All that
looks dark on the horizon of modern life is really the
result of bad personal relations. And it can be cleared
up by a new growth of genuine friendship among us.

That, after all is said and done, is what the brother-
hood of man means—we trust each other, we wish
well to each other, we help each other.
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Cultivate Your Own Market

HERE was a time when the. wise men assured
us that Commerce would be a world preventive
of war. Trade was valuable, we were told, and only

a fool would want to kill off his customers. Much -

was said also about the better acquaintance which
would grow out of international business; we.would
like the Chinese better because we bought tea from
them; we would understand and appreciate the Ger-
man because we bought goods from him; and every
nation which did business with Americans, would learn
to love and respect them.

Well, at the apex of the greatest commercial age
the greatest war broke out. And if there is any truth
at all in the mass of explanation that has been made,
our business relations, with each other had a great
deal to do with it. Some of the greater business men
of Germany have told how the war was figured in
advance on a profit basis, and there are enough facts
at hand to indicate that business had more to do with
the outbreak than politics had.

At the same time, and in spite of the commercial
element in the causes of the war, there ought to be an
enlightening and binding quality in the commercial
relations between nations, and there would be if busi-
ness were only what it ought to be and can be.

The signs of the times are that the world is ready
to go back to the same old business basis as before,
and if it does we are only laymg the basis for new
misunderstandings.

If the nations are to become business competitors
again, the old spirit of antagonism will be revived.

Two men or two firms may be competitors and
live together without rupturing their relations with
each other, without departing from the law of de-
cency ; but that is next to impossible for two nations
to do.
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When the political power of a government puts
itself behind the competitive commercial ambitions of
its money magnates, acts are likely to be committed
of which no private competitor would dream.

It is to the credit of the United States that our
Government refused to allow American Business to
take unfair advantage of the stricken nations of Eu-
rupe in stealing their markets from them; and one of
the very great moral acts of the war was the assurance
given by America that we were above making a grand
grab for the very living of those nations for whose
help we raised armies. ' 4

And yet, in spite of this, there is every indication
that the world is going to slip back into the old system
of one nation cutting under another for the sake of
trade. '

' It isn’t the amount of trade that makes a nation
great, for if you will study the more recently indus-
trialized countries you will discover that the change
consists mostly in taking the people off the land, away
from agriculture, and running them through a factory
system whose sole aim and object is the creation of
great private fortunes.

The creation of private fortunes, like the creation
of an autocracy, does not make any country great;
nor does the mere change of an agricultural popula-
tion into a factory population.

What accomplishes the desired end is the wise
development of its natural resources combined with a
high development of the skill of its people, and a gen-
eral diffusion among all classes of the prosperity thus
gained.

Foreign trade is full of delusions. The ultimate
basis of foreign trade is going to be the supply of
those commodities which cannot be raised or manu-
factured in the places to which we send them.

If every nation were fully developed so that it
could supply itself with the articles it now imports,
foreign trade would be diminished just that much.

We ought to wish for every nation as large a de-
gree of self-support as possible. Instead of wishing
to keep them dependent on us for what we manu-
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facture, we should wish them to learn the arts them-
selves, to clothe and feed and house themselves and
build up a solidly founded civilization.

When every nation learns to produce the things -
which every nation can produce, then we will be able
to get down to a basis of serving each other along
those special lines in which there can be no competi-
tion. ) “

The north temperate zone will never be able to
compete with the tropics in the special products of
the tropics. Our country will never be a competitor
with the Orient in the production of tea, nor with the
South in the production of rubber.

A very large proportion of our foreign trade is
based on the backwardness of our foreign customers.
Selfishness is a motive that would preserve that back-
wardness. Humanity.is a motive that would help the
backward nations to a self-supporting basis.

Better than shooting the African native to make
him buy your cotton and your beads, is his develop-
ment so that he can supply his own needs and build
up a business in the commodities of which Nature
has given his country a monopoly.

Take Mexico, for example. We have heard a
great deal about the “development” of Mexico. Ex-
ploitation is the word that ought to be used instead.
When its rich natural resources are exploited for
the increase of the private fortunes of foreign capi-
talists, it is not development, it is ravishment.

You can never develop Mexico until you develop
the Mexican. And yet how much of the “develop-
ment” of Mexico by foreign exploiters ever took ac-
count of the development of its people? The Mexican
peon has been regarded as mere fuel for the foreign
money-makers, that’s all. Foreign trade has been his -

degradation.
AY

Yet think what Mexico could be, with its people
trained to use the resources of the land, and supplying
the world with those commodities in-which she most
abounds. She would then become a different kind of
a customer, it is true,-but also a better kind.

Start Mexico working. Teach her people how to
erect and manage their own industries. Give them
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the benefit of our experience and guidance. And
then you have done something for the peace and pros-
perity of the world. '

Short-sighted people are afraid of such counsel, for
they say, “Where would our foreign trade be then?”.

When the natives of Africa begin raising their
own cotton and the natives of Russia begin making
their own farming implements and the natives of China
begin supplying their own wants, it will make a dif-
ference to be sure, but does any thoughtful man
imagine that the world can long continue on the pres-
ent basis of a few nations supplying the entire world?
We must think in terms of what the world will be
when civilization becomes general, when all the peoples
have learned to help themselves.

- Take Germany for example. The United States
formerly depended on her for dye-stuffs. Now we
are making our own. Isn’t it right that we should
make our own? Had Germany any ground for believ-
ing that we should always remain dependent on her
when our own initiative could make us independent?
Is Germany doomed because foreign trade is cut off ?

Not at all. Germany has the land with which to
feed herself and in the absence of foreign trade she
is left free to develop herself.

When a country grows mad about foreign trade
it usually depends on other countries for its raw ma-
terial, turns its population into factory fodder, creates
a private rich class, and lets its own immediate in-
terests lie neglected.

Here in the United States we have enough work
to do developing our own country to relieve us of the
necessity of, looking for foreign trade for a long time.
We have agriculture enough to feed us while we are
doing it; and money enough to carry the job through
without a jolt.

If there is anything more stupid than the United
States standing idle because Japan or France or any
other country hasn’t sent us an order, when there is
a hundred-year job awaiting us in developing our
own country, it would be difficult to discover it.

Every nation’s country is its farm, so to speak.
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It can live on it. There are always chores to do to
keep up the farm. There are always improvements
to be made—and there’s the farmer to do it and food
in his granary to support him while he is doing it.

Commerce in its purity is a great fact. But com-
merce began in service. Men carried of their surplus
to people who had none. The country that raised
corn carried it to the country that could raise no corn.
The lumber country brought wood to the treeless plain.
* The vine country brought fryit to cold northern

climes. - The pasture country ‘)rought meat to the
grassless region. It was all service.

When all the peoples of the world become de-
veloped in the art of self-support, commerce will get
back to that basis. Business will once more become
service. There will be no competition, because the
basis of competition will have vanished. The tropics
- have a monopoly of sunsliine. The temperate zones
have a monopoly of the hardy grains. The great
pampas have a monopoly of pasturage for cattle
raising. The mineral regions and the oil depositories
have a natural monopoly of these things.

And the peoples will develop skill which will be in
the nature of monopoly and not competitive. We al-
ready see evidence of these national gifts in the arts.
From the beginning the races have exhibited distinct
strains of genius: this one for government; another
for colonization ; another for the sea; another for art
and music; another for agriculture; another for busi-
ness, and so on.

Lincoln said that this nation could not survive half-
- slave and half-free. The human race cannot forever
exist half exploiter and half exploited. Until we be-
come buyers and sellers alike, producers and con-
sumers alike, keeping the balance not for profit but
for service, we are going to have a topsy-turvy con-
dition.

Until society in its relations balances, the account
is going to be wrong. And the best way to balance
it is to make every nation as nearly self-supporting in
the common necessities as is possible. Then com-
merce may be built up on those articles which do not
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depend on competitive throat-cutting for their ad-
vancement, but on sheer need and supply.

France has something to give the world of which
no competition can cheat her. So has Italy. So has
Russia. So have the countries of South America.
So has Japan. So has Britain. -So has the United
States.

Everyone knows, also, that our present system of
foreign exploitation is a menace to our own peace.
President Wilson saw that most clearly in the Mex-
ican situation. Fortunately for our country, both
President and people saw what the trouble was down
there. It was nothing more nor less than the demand
of exploiters that we protect them while they skimmed
the cream of Mexican natural wealth.

There is no backward country in the world but
would welcome any foreign producer who comes in
with a view to developing the country. Because, when-
ever you undertake to develop a country you must de-
velop the people, too. Whenever any people raises the
cry, “Our country for ourselves,” as Mexico said,
“Mexico for the Mexicans,” it is a sure sign that
they have been exploited by outsiders. Nobody ob-
jects to true development because everybody sees the
good and shares in the benefit of it. But human na-
" ture, even in the black savages of Africa, who are
exploited in the rubber trade and the diamond mines,
objects to being regarded as mere human fuel for
foreign forge fires. ’

Men who are kept busy at home do not start wars .
for foreign markets. And foreign markets that are
won through service and not through commercial
trickery are never the breeding cause of wars.

A nation, like a man, should be self-supporting.
Having squared his own account, the man becomes a
good citizen, a good customer, and a peaceable factor
in the general prosperity. So also the nation.

But, if after the battle of guns, we are going back
to the battle of goods again, in the same old spirit of
injury and deceit, we are only preparing for the day
when, as in 1914, we drop our order-books and seize
weapons.

It is the part of wisdom to abolish war everywhere
and first of all in Commerce.
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“Labor and Capital”’ Are
False Terms

MONG the tools we work with are words. Words

stand for ideas, but ideas are often held back for
lack of words, as freight is held up for lack of cars.
Many men who possess ideas are hindered because
they do not possess enough words to deliver them.
You may notice this in current discussions of our
social problems. It sometimes happens that people
who indulge in these discussions exhibit a lack of
word-tools with which to complete their mental work.

For example: you may hear the whole human race
summed up under two heads, Labor and Capital ; and
you may hear serious discussions proceed on the
assumption that these two “classes” comprise all the
elenients of the social problem.

When you take the man who works with his hands
and set him on one side, and the capitalist-idler on
the other side, you have not divided the human world.
There are hosts of people in between. But because
we are tied to the terms Labor and Capital, we go
glc;lng under the notion that we have included every-

ody.

The figure 4 will not serve if 7 is meant; neither
will the word “capitalist” serve when it is only “manu-
facturer” that is intended.

The trouble is that under the terms Labor and
Capital we include elements we do not intend.

We ought to be absolutely merciless in our intel-
lectual isolation of capitalists, so that we may see
them clearly by themselves and not mixed up with
other elements that do not belong there.

To speak only of Labor and Capital is to permit
too much good company to surround the mere capi-
talist who produces nothing and who skims the cream
off other men’s product.

Under "that formula which divides the world into
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two classes, the dangerous capitalist is allowed to
escape in the crowd, or take to himself the credit of
other people who happen to be mistaken for mem-
bers of his class. He claims the credit due the man-
ufacturer, banker, legitimate financier—for it must
always be borne in mind that a man may be a manu-
facturer, a banker or a gifted financier without being
within a thousand miles of the status of a mere
capitalist.

There is a tendency in some circles to recognize
the poverty of these word-tools “labor” and “capital,”
and to help enrich them by adding another—“public
opinion.” '

The idea is that somewhere between “labor” on
the one hand and “capital” on the other, there stands
a neutral body of humanity which is neither “labor”
nor ‘“capital,” but the Public.

This idea is erroneous. It is applicable only in
the most narrowly local way. If a small group like the
street railway employes or the milkmen—any small
group that serves the larger group—has an industrial
disagreement which prevents its giving service, thus
causing public loss or danger, then this entity which
we call Public Opinion asserts itself, because the Pub-
lic is larger than the group that disturbs its functions.

But in the larger social sense, when you have
marshaled all the people who are involved in the social
problem, you have none left to classify as the Public
—there are no neutrals. Public Opinion, as it is com-
monly meant, can exist only when the majority is not
directly concerned in a disagreement but only affected
by its results.

If there were “labor” and “capital” only, as two
camps, with Public Opinion between, and if this Pub-
- lic Opinion were definitely decided as to the difference
between the two camps, then the difficulty would be
as good as settled.

If Public Opinion were some great Court of the
Human Conscience to which, on a set day, Labor and
Capital could both go to plead their cause and get a
verdict in agreement with the will of the Public, it
would be very simple. But in the larger social prob-
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lem, when you have drawn up your litigants, there is
no one left to man the bench.

Better -than Public Opinion is the Social - Con-
science ; this exists over and in and through all social
divisions. We know, some of us vividly and some of
us vaguely, that something is wrong with the social
system, And we know that we scarcely know enough
about the trouble to set it right. But the world and
his wife, of all classes and interests, are mulling the
matter over in their minds. By and by they will de--
cide that the trouble is here, and here, and there, and
having decided this, the Social Conscience, which is
far more effective than Public Opinion, will step in
and set right the wrong.

We are always doing that. The difficulty is that
no individual life is long enough to see how steadily
social progress has been made, how relentlessly the
Social Conscience has kept on the job. -We can hardly
visualize the progress that has been made in our own
lifetime. Certainly we are leaving a better system to
our children than our fathers left to us. And it is
certain that those who come after us will build upon
our work where it is good, and tear it down where it
is bad. Our work is bad wherever we have allowed
selfish or class interest to rule it. It is good wherever
we have looked to justice and humanity to guide us.

But what we were saying is that in adding the
word-tool “Public Opinion” we have not helped very
much our poverty of word-symbols for the things we
are trying to think intelligently about.

) If we must divide the world into two camps, why
not label them Producers and Non-Producers? That
rules out the idlers of every class—and we must isolate
the idlers first. When we find the producers and
classify them according to their value to the pro-
ductive process, then we are in a position to go on to
the question of distributing the rewards of production.

It is in industfy as in the recent war: the war
could not have been carried on only by the men who
bore rifles in the front trenches. The engineers, the
transport men, the commissary, the managing officers,
the financial geniuses, the planners and managers both
military and civil—these also had a part in the war.
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It required six men to maintain one soldier in the field.

So, when you say Labor or Producers, whom do
you mean? Not only the infantrymen of industry at
the machines in the shops, but all who in any way
are essential to the making of the product. -

The man whose idea gave birth to the machine,
the draughtsman whose skill determined the relation
of part with part, the trained machine maker whose
ability and experience brought the machine into exist-
ence, all these have their part as well as the workman
who operates the machine after it is built and installed.

The manager who may not soil his hands at all,
whose workbench may be a desk, whose job is to make
the shop a harmonious whole so that neither time, ef-
fort nor material is wasted, also has a part in the
product. Management is an essential part of in-
dustry, it is a trade in itself. '

Then there is the financial end of the business,
whose part is to see that enough money is brought in
to pay the workman and to carry the business over
slack periods or periods of expansion—this also is pro-
ductive work. Everyone knows what a tragedy it is
when a business fails through mismanagement or bad
financleying. It simply destroys jobs, throws men
out of work, renders their earning ability a total loss
for the time being, and often makes a sad difference
in the condition of families.

So, when you have begun with the workman who
is the infantryman of industry and gone on through
all the departments which co-operate with the work-
man to render his work effective and his job prohtable
and secure, you reach the man who is sometimes called
“the big boss.” And yet because he is “the big boss”
it does not follow that he is a mere capitalist.

In the division of humanity into “Labor” and
“Capital” you may not fairly include the manufagc-
turer with “capitalists.”

A manufacturer works. He has a part in the pro-
duction of useful commodities. He earns his bread.

But a capitalist doesn’t work at all. In a false
phrase, “his money works for him.” Having control
of capital which he did nothing to acquire he uses it to
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skim a heavy tax off other men’s product. When you
get to these idlers who gamble in money, you have
reached the “capitalist,” but in all fairness we ought
to be careful upon whom we place that name.

Someone asked recently who came first, the work-
man or the capitalist? The questioner meant who
came first, the workman or the manager, the laborer
or the inventor?

In the simple work of the early man which con-
sisted entirely in self-support all were equal, but the
world was not the comfortable civilized sphere which
we have today.

In the work of industry, that is, the creation of
work for others by which articles of use might be
made for all, the man with the idea came first. In-
dustry did not begin sportaneously. Someone first
had an idea. Most of the men who had the idea which
set others to work, did not have the money. They
were not capltallsts in the modern sense. Their
capital was in their idea. If they gained money af-
terward, they gained it by what people paid for the
use of their idea in usable form. Mere capitalists,
men who possess money and nothing else, men who
use their control of money to escape useful work—this
class of “capitalists” never has ideas that help the
‘world. It schemes to fatten on other men’s ideas.

Sometimes the man with an idea makes money,
sometimes-he doesn’t. Our history is full of the tales
of men who really discovered the idea and falled to
profit by it. They were not managers. Some “capi-
talist” took it and made money out of it.

But when the man with an idea combines man-
aging ability with it, and his idea fills a felt want in
the world, he makes money. He doesn’t make it alone,
of course; everyone who works with him helps him.

The question then comes: Does he make too
much? Does he take too large a share for himself ?
Is he overpaid for what he has contributed?

Well, he usually begins in a very small way. A
business that now employs over 50,000 men began
less than fifteen years ago with 20 men. The idea
proved useful and acceptable to the public, and busi-
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- ness grew. If whatever that idea made in money had
been equally distributed every Saturday night between
the proprietor and the 20 men then employed, do you
suppose the business would ever have had a surplus
on which to grow to its present dimensions, giving
employment under far better conditions and better
pay to 50,000 men than the first 20 men enjoyed?

No. Things being as they are, the business might
have lived and supported 20 men. But the chances
are it would have died, and the idea would have been
seized and exploited by others whose sole object would
have been profits and not service and industrial im-
provement. .

Capital that a business makes for itself, that is
employed to expand the workman’s opportunity and
incréase his comfort and prosperity, and that is used
to give more and more, and ever more men work, at
the same time reducing the cost of service to the pub
lic—that sort of capital, even though it be under single
control, is not a menace to humanity. It is a working
surplus held in trust and dally use for the benefit of
all.

To regard such surplus as a personal reward is
hardly possible to the intelligent and honest possessor
or controller of it. One big reason standg in the way,
of any man regarding such surplus as his own, namely,
that he himself did not make it all. It is the joint
product of his whole organization. The manufac-
turer’s idea. may have released all the energy and di-
rected it, but certainly it did not supply it. Every
workman, whatever his part, was a partner in the
creation of it.

‘And yet no business can possibly be considered
only with reference to today and to the individuals
engaged in it. To liquidate every day or every week
or every year would be the death of business; it would
prevent expansion, it would subject the business to
the mercy of every up or down of conditions. This
means, of course, that it would constantly jeopardize
every job involved in the business.

The best wages ought to be paid. A proper living
ought to be assured every participant in the business,
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no matter what his part. But for the sake of that
business’ ability to support those who work in it, a
surplus ought to be held somewhere for the-business’
benefit. And that is the only relation the honest man-
ufacturer has with the surplus profits which his idea
made possible.

Ultimately it does not matter where this surplus is
held nor who controls it; it is its use that matters.

Capital .that is not constantly creating more and
better jobs is more useless than sand.

Capital that is not constantly making the condi-
tions of daily labor better and the reward of daily
labor more just, is not fulfilling its highest function.

- The highest use of capital is not to make more
money, but to make money do more service for the
betterment of life. Unless we in our industries are
helping to solve the social problem, we are not doing
our principal work.
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HE Rights of Man! It has been the battle cry

of progress for generations. But what are the
rights of man? What determines them? And who
guarantees them? We talk quite glibly about hu-
man rights without stopping to consider whether they
are really rights or not, and if they are, how they
came to be.

It is one thing to claim a certain right. It is an-
other thing to have the community recognize your
claim as a right. And it is still quite another thing to
have that recognized claim acknowledged in such a
way that you can avail yourself of it.

Human rights were not always what they are
today.

With the organization of society, the number of
human rights tends to increase.

The reason for this doubtless is found in the fact
that when you organize human society you do it by
regulating everybody connected with it. You cut off
certain elements of freedom here and there. You do
this, of course, for the purpose of preventing trespass
on the freedom of all the people. Civilization is
restraint. ,

But in doing this work of restraining the wild and
reckless tendencies of men, you balance it by defining
certain Rights which they keep. You cannot define
your own rights without defining the other man’s, too.

When government is set up, taxation goes with it.
But the right of taxation on the part of the govern-
ment involves the right of representation on the part
"of the man who pays the taxes.

That in turn involves his equal participation in the
benefits which the tax money purchases.

Thus Civil Rights grow. They become by demand
“equal rights,” for the only way to keep one man’s
right from trespassing on another’s, is to keep both
rights equal. And that is the essence of democracy.
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Here in America we have long been proud to say that
we believe in “equal rights before the law” for all
men. Whether we really achieve that desirable con-
dition is another question.

But Civil Rights do not exhaust human rights.
Our rights as citizens are a small part of our real
rights as human beings.

To sum up the list of Rights claimed for people
today would make a list longer than this page. It
runs all the way from the right to be well born, to the
right to be fairly judged when life is done, and it in-
cludes all that goes between. If we were only as keen
about our duties as we are about our rights, this
would be a fine old world.

The Rights of which we hear most today are those
which concern men’s life in Industry.

Now when men lived on the land and got their
living by farming, that mode of industry gave rise to
certain rights—land rights, riparian rights, road rights
and the rest.

And so when men began to organize themselves in
modern industrial work, the new form of life brought
its rights along with it too—they grew out of the cir-
cumstances; they grew out of the human conscience
as it considered the balance of equity between man
and man.

Some of these rights we have discussed in this col-
umn at one time or another, but there is one which
is paramount, which precedes and conditions all the
rest.

It is The Right To Work.

Years ago, when anyone could get a plot of land
and support himself, besides adding a little to the
surplus of the world, they used to preach The Duty
of Working.

There is not much chance for that kind of preach-
ing nowadays. We are more accustomed to the sight
of men hunting for work than to the spectacle of men
trying to escape work.

Among the new industrial rights, then, is this—
The Right of The Man to A Job.

As long as we have reorganized society on an in-
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dustrial basis, we have got to see that our industries
offer a place to every worker to earn his living.

That is primary humanity. You may thresh around
it for a hundred years, but it will still be facing you
in the end.

It would not do much good to discuss the theory
of this. "It is very simple. Every human being has
the Right to live in self-respect. It is the collective
duty to acknowledge that right by providing for it.
In a natural state of society it would take care of
itself. As matters are now, it must be deliberately
provided for. -

Now, assuming that there are/more men than
there is work, what are we to do in order to protect
men in The Right To A Job.

A number of ways suggest themselves at once. We
shall do scarcely more than name them.

The work day might be shortened, thus curtailing
the output of a worker and forcing the hiring of an-
other man to keep up the output. The disadvantage
of this plan, of course, is that it cannot be extended
indefinitely. Let us agree that good management
could reduce the work day to a point where the phys-
ical health of the worker would be benefited and the
strength of the business not injured—yet, even so, it
i_sbdoubtful if this alone would guarantee anyone a
job. :
Again: child labor might be diminished and its
place supplied with adults. Without doubt the em-
ployment of children has had the effect of keeping
many men out of work. We have seen in our own
country—although it is quite common in other coun-
tries—mere children in competition with their own
parents for jobs. That is a most shameful condition.

So that if there are those employed who by right
ought to be in school or in the home, the placing of
them in their proper spheres would release a large
number of jobs for men to take.

But it ought to be evident that these methods, in-
cluding farm and labor colonies and other suggested
remedies, only touch the problem in spots.

The need is for something bigger and more de-
pendable. These other improvements ought to be
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made also, of course, but in themselves they are not
sufficient to cure the whole evil. They ought to be
undertaken on grounds of simple human justice, re-
gardless of whether they really help to solve the prob-
lem of unemployment or not. :

We have to begin to guarantee our national pros-
perity where it begins—with the mass of workers.

We have got to be just at the bottom of the ladder
first, trusting that a pelicy of justice at the bottom
will result in justice at the top too. But we ought not
stop to speculate: we ought to begin to be just at the
beginning of things, regardless.

This is not asking charity for Labor. It is only
asking for Labor what has already been done for
Banks and Busitiess—a Method to realize on its
assets.

A man.awakes in the morning. His chief asset
is his ability to perform a day’s work. He ought to
be assured of a chance to realize on that asset, just
as the business man was assisted to realize on a stock
of goods, or a bank on a stock of perfectly good notes.

Neither would this involve a policy of “making
work”—giving: the men something to do for the sake
of keeping them busy.

With the advance of inventive genius and with the
perfection of human methods of business management,
more and more jobs are going to be created and the
conditions of labor are going to be increasingly im-
proved. Here and there we see private employers
who are doing their full part to reduce the problem of
unemployment, and they are not doing it as a charity,
but, because a busy world is a good world to do busi-
ness in—it is a buying and .selling world.

. But the Government, which has the whole country
to oversee, has mountains of work that it ought to do
too. The United States in many places resembles an
unkempt, undeveloped farm.

There are great campaigns of work needed be-
fore our country can compare with any European
country in the utilization of its advantages and re-
sources.

We have arid lands to irrigate, deserts to fertilize,
water power to develop, national road systems to
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build, railroad and other transportation systems to
double and triple to take cate of our needs; we have
canals to build and reforestation projects to under-
take—indeed, there is no end to the NECESSARY
and URGENT work to be done.

If the United States undertook to do all that ought
to be done, it would drain private industry of its man-
power.

A Federal Industrial Reserve, established to take
up the slack in employment would be a great step
toward protecting in this country the Right of A Man
To A Job.

There are those who claim that a certain propor-
tion of unemployed men is desirable from the in-
dustrial standpoint. A crowd of men clamoring around
the factory gates for jobs helps keep the men inside
steady and helps keep wages down, they say.

That is a detestable philosophy. It is cold specu-
lation in flesh and blood and anxiety and hunger. We
don’t want any condition that is dependent on un-
employment for its steadiness.

What we want are enough jobs to go around. And
just as there was enough wealth to do business, though
not enough money until the Federal Reserve System
got to work, so there is enough work for all, though it
1s not as yet divided into jobs, but will be when we
tackle it in a’ big national way. When the People,
through. the Government, become an employer on
great public projects, unemployment will become a
thing of the past.
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The Fear of Change

OICES on every side are counseling us to fill our-

selves with fear. Wherever you go, whatever you
read, the tones of calamity are strongly emphasized.
The proper aftermath of war does not seem to be a
sense of relief at all, nor a spirit of gratitude for the
deliverance, nor yet a hopeful view of the future.
Our loudest advisers would have us believe that the
only proper feeling is one of dread for the dire events
that are expected to follow.

All this is very strange when you stop to consider
it, because it is not so many months ago when any-
one who forecasted the future in other than rosy hues
was denounced as a “calamity howler.”

Today, however, Jeremiah is chief among the
prophets.

And when this occurs, it is a sign.

No stronger sign could be given that something has
been wrong and still is wrong in America than the
readiness of a certain class to accept this counsel of
fear.

"The man whom you can reduce to a state of fear
by threats of retribution, is not reduced to such a
state by your words, but by the corroboration of .a
guilty conscience within him.

One is justified by human experience in gauging
the degree of guilt by the readiness of the fear. When
a spokesman arises and says, “Yes, we have a great
deal to fear,” it is probably true that he and those
he represents really have much to fear. But it does
not follow that everyone has.

Those whose conscience is clear, who know that
they have done their duty and have not denied their
obligations to humanity, who have not thought them-
selves better or more deserving than their fellow-
creatures—these-do not have to take refuge in fears.
They are free to scan the future and to greet what-
ever it may have in store.
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The accusing conscience, the life that knows it
has ignored the rights of others, is Fear’s ally.

Well, what about the mysterious future? What
are its portents? What is the outlook? False prophets
always prophesy peace, and the reason their prophecy
is false is that there never is peace in the way they
mean it.

So, if this page were to begin on the note of
“Peace, peace,” you could at once set it down as false.
As long as there is life there is Change. The peace
of stagnation is an attribute of death.

That, therefore, is one element we may expect in
the future—the element of Change.

Whatever we may regret about it, the old world
as we knew it can never come back. It can never be
the same again. Even if every human being on the
globe devoted himself to reconstructing the old world
as it was, it could not be done.

And the reason for this is that we ourselves have
changed. We are not what we were. We can never
be the same again. Something has passed over us
and upon us that has rendered us different. We have
changed our angle of view. That which formerly
seemed all-important now occupies a lower place, and
that of which we seldom thought has been made the
chief interest of life. The world has really been
turned upside down as far as its thinking is concerned.

Of course, this is nothing new. It has always hap-
pened, though not always so suddenly and inclusively
as it has happened now. We are continually changing
and life is always changing for us and the world is
changing beneath and around us—so why fear
Change?

And yet there are people who really do fear it.
These are the people who are falling victims to the
propaganda of Fear today.

To shrink from a new situation is, in ordinary
times, a sign of weakness. When a man feels that he
is afraid to tackle anything out of the ordinary routine,
when circumstance throws an obstruction in his way
and it cows him instead of rousing him, then he has
lost his zest for real life.

Life is just one unexpected thing after another,
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and if a'man fails to appreciate the glory of the un-
expected, his pulse is slowing up. It is Change that
keeps men alive, just as it is the flow that keeps water
ure.

d But aside from the fear which is a sign of weak-
ness, there is another fear which is a sign of selfish-
ness. It is that fear which has clutched a whole class
in America today. :

We have been pretty calm and easy-going in
America. We have left a great many leaks which
shrewd men use to exploit for their personal gain.
We have unregulated power which unscrupulous men
use to entrench themselves at the expense of others.

And the whole posse of get-rich-quick thieves, and
the whole clique of get-richer-still blunders, and the
whole class of those who fatten on the productive
thought and labor of others, are the ones who fear
the specter of Change as it were an accusing spirit.

And in their case impending Change is an ac-
" cusing spirit. For what can be changed to anyone’s
hurt is wrong to begin with. The right system cannot
‘be changed. Even an improvement of the right sys-
tem injures no one, but helps all. But if Change
strikes the grafts of the idle rich class and hurts
them, it is a proof that their system is wrong and
harmful to others.

Anyone who has been living by his productive
thought and labor, who has béen mindful to bring
his fellow-men along with him, who has never thought
in terms of his own wealth and glory but always in
terms of the general good and prosperity, such a one
has nothing to fear from Change. He usually fore-
sees it and meets it half way. It is his friend and ally.

Why should it be so hard to get this thought into
men’s minds, that Change can only hit those matters
which ought to be changed for the better? .

If our rich idlers are made to work for their bread
and contribute something beside their ornamental
presence to the general good, will that be a disastrous
change? 2

If those who live by dickering instead of by labor-
ing are made to get down to business and earn their
living, will that be a change to be feared?
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If the whole mass of human spiders, financial,
professional and social, are hindered from spinning
their webs to catch hard-working human flies and
their earnings, is that a change to be dreaded?

If the dishonest, shrewd, scheming, gambling,
double-crossing tribe of shirkers are put out of their
feathered nests and made to pay their labor for their
living, will such a thing mean “the end of civilization”
as some of the_fear-peddlers tell us?

Instead of bringing “the end of civilization,” they
will constitute a very promising beginning along sadly
neglected lines.

It is a pretty safe method to follow, when you
hear a man raving about the danger there is to Civ-
ilization at the present moment, to ask him, “Which

of your grafts 1s in danger?”
' You don’t see people who do their daily work
honestly and well going about and spreading this fear.

You don’t hear of the farmers calling mass-meet-
ings and warning each other to look out, that some-
thing is -going to happen! ,

Why? Because these people are doing their duty
to mankind. They are producing their living. They
are not living off other people. Their conscience
doesn’t accuse them.

This is very significant. It is so significant that
vou had better consider it a moment.

The fear-peddlers of the present hour are the priv-
ileged class, the big grafter class, and its servants—
and these servants are the reactionary politicians, and
the newspapers which seem to believe that all Change
and improvement is of the devil.

Observe and see if this is not true. Watch the
“voices of warning” and see if they do not issue from
those classes where the Guilty Conscience would
naturally become most active in times of threatened
Change.

Surveying the disorder in Europe, its cause would
appear to be the determination of the privileged
classes that the world shall go on in the old way, and
the utter impossibility of the world going on in the
old way. For we must remember that when kings
were dethroned, Private Privilege was not dethroned.
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Kingship was always built upon- the foundation of
class privilege, and it was possible for the head to
abdicate without breaking up the system. Kings were
useful to private privilege because they helped keep
the people’s respect for high graft. But Privilege
can get along without kings if it can only control the
people by other means. Here in the United States we
have never had a king, yet we have a privileged aris-
tocracy which can be as sharply defined as the nobility
of England or the Junkers of Germany.

So, unless these privileged classes of yesterday
can start again on yesterday’s plan, they will not start
at all, and that is at the bottom of the disorder of
Europe. They are trying to hold back the tide of
progress, which is impossible.

Europe has been the scene of endless war simply
because it has distrusted and feared Change.

The danger of Europe today is not that Progress
is knocking at her door, but that she will fear to open
the door, and will come to her senses only when the
door is broken down. Progress will pass, even though
it must batter down the barricades of selfishness and
prejudice. But it would rather pass peacefully through
the doorways of those who trust and welcome it.

Two thousand years of civilization have not taught
certain parts of Europe the primary lesson that no
nation or system is stronger than the strength and
privilege of its humblest member.

Things were coming to an end in Europe even if
the war had not intervened. When men deliberately
invent a philosophy, print it in books and teach it in
schools, which pretends to prove that certain classes
are the destined slaves of other classes, the question of
privilege being a matter of caste or birth, it was sig-
nificant that the end was near. For no sooner do you
formulate an erroneous philosophy than you inform
the world where to strike, and it strikes.

The teaching that any class is good enough to rule
another class is the old theory of the divine right of
kings revamped and applied to a privileged aristocracy.

Who is so foolish as to believe that the people of
Europe, having rid themselves of autocrats, are going
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to turn around and submit to the same misuse from.
aristocrats?

“But,” say some of those aristocrats with an ex-
pression that would be comical were it not so pitiable,
“But, if this new thing comes, then my privileges and
my vast wealth and lands disappear!”

And why not? Why should not land be put to
productive use? Why should not wealth minister to
the good of all the people instead of the luxurious
tastes of the few?

The land cannot be destroyed, neither can the
wealth. It is just a taking of the useless thing and
making it useful. Surely that is civilized and right!

There are two evils we want to abolish from our
world : one of them is Poverty, the other is Privilege.
Now, how can we abolish Poverty? You do not ac-
complish it by destroying the poor. You accomplish
it by destroying the causes of Poverty.

Then how can we abolish Privilege? You do not
do .it by standing the privileged class against stone
walls. You accomplish it by abolishing the causes of
Privilege. Privilege has just as definite causes as
Poverty, and they are just as easily controlled—just
as easily.

No one will be hurt in the good Changes that may
be in store for this world. Not at all. '

Even the idle nobleman who loses his luxury is
not going to be hurt—he will be a better man with-
out his idleness, his useless luxury and his expensive
vices.

They say that some of the princes of Europe are
going into business, becoming clerks and salesmen
and farmers. Well, have they been harmed? Not at
all. They are more princely now than they ever were
with the baubles of rank dangling from their narrow
chests.

Get the gambling aristocrats and the selfish capi-
talists to work for a year, and they would never go
back to the old life. They will come round and thank '
the influences that made them get out and hustle and
become of some use.

If the poor will thank you for abolishing Poverty,
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the useless rich will thank you for abolishing Privilege.

Because a good Change works good all round.

That is why a man with a clear conscience need
never fear a Progressive Change. If he is a worker
now, he will be needed in the world whatever happens.

Nothing will ever happen that will dethrone the
worker. He is the one class whose place is secure
‘throughout all time. The man who produces by his
thought or his labor will always be in request and in
favor. He constitutes the continuing class—he is the
hold-over through every change.

That is why the workers are not afraid.

If a moral were needed, this might do: to escape
fear and a guilty conscience, become a worker. And
this applies very directly to the wealthy idler whose
fears are very lively just now.
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How Much Domestic Trouble
Is Preventable?

T 1S impossible to state the exact proportion of the
l world’s trouble which is preventable, but we are
well within the limit when we say that it approxi-
mates 75 per cent. We shall never be in a position
accurately to appraise mankind’s earthly life until we
have exhausted our last experiment for that life’s
betterment. )

Most of the trouble that man is heir to, except
old age and death, is preventable; a vast amount of
it is curable even after it occurs; and, taking life on
its practical side, it could be made much smoother
than it is.

In excepting old age and death as troubles which
are incurable, it is not intended to adopt a hopeless at-
titude toward them. Old age is not a trouble, rightly
speaking. It ought to be in many respects a man’s
happiest period of life—its golden sunset. And it
would be this if only other conditions were right. It
is when old age comes before its time as the result of
hard conditions or wrong methods of living, or when
- it comes without any sunset glow, that it becomes a
burden and a trouble. .
. As for death—in the economy of nature it is one
of the arrangements that make for progress. It lets
the generations come on. It allows new ideas to sweep
up on the shores of the world. Perhaps it also gives
great assistance to the human personallty in its own
development.

But even as inevitable as death now is, inevitable as
perhaps it may remain throughout human history,
there is no need of its being the trouble we experience.
Ripe deaths are not grievous; it is only the untimely
ones that leave scars upon our lives. When the young
"~ man dies with his future unfulfilled; when the young
father dies leaving his wife and brood of children;
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-when the strong men of the world drop off long be-
fore their natural time and from causes that were
clearly preventable, then death becomes unnatural—
it becomes a great trouble.

So that even when we are compelled to make ex-
ceptions of old age and death from the list of pre-
ventable troubles, there isra sense in which the injury
they do is also preventable. When old age comes in
its time, when death comes as the harvest comes, at

_the ripe end of a fruitful life, it is natural, often it is
even beautiful, and the wounds thus made are not the
unnatural ones which are made by untimely passings
and breakdowns. .

Now, if these two great experiences can be so regu-
lated as to lose their terror and hurt, what is there
which we cannot say about the lesser troubles which
harass us? :

Take domestic trouble, for example—perhaps one
of the bitterest of troubles which afflict mankind to-
day. .

It is impossible for the man who is wrapped up in
his own happiness and who has no means of knowing
what is the exact condition among his fellow men, to
realize just how much domestic trouble exists in the
world. Get_a few thousand men together and the
bulk of such trouble, past or present, which they rep-
resent is really appalling.

And yet it is mostly preventable. Perhaps it is
fair to say that it is all preventable. A little wisdom
exercised beforehand, a little forbearance afterward,

. would be the cure of most domestic difficulties.

Most people marry in the delusion that they are
marrying Perfection. Of course they are not. But
at least they are marrying a possibility of happiness.

When two people believe that they think enough
of each other to marry, they possess therein a possible
foundation for future happiness no matter how little
romance they may have in their lives.

Domestic happiness is not so much a matter of
Love as of Good Sense. Many people who claim to
love each other, are unhappy together. Many people
who smile at the mention of love are very happy to-
gether, simply because they have good common sense.
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Those who say it is impossible to base domestic
happiness on good sense, mutual forbearance and
mutual respect are drawing their conclusions from
novels instead of life.

Many domestic disasters could be prevented by a
knowledge of the course which domestic life often
takes. Two young people marry—as it is right they
should, and, other circumstances being favorable and
equal, they can hardly marry too young—and they
fancy they will never, never change. Sometimes they
even swear to each other that they will never change.

But, they do. They cannot help it. They change
because they grow. He becomes more of a man, and
she more of a woman. He becomes more critical—
not necessarily in his manner, but in his insight; she
opens her eyes also. If the truth were told it is prob--
ably the woman who comes to the balanced view of
matters first.

Dreams cannot last forever, and it would be a pity
if they should. For the realities are better.

But the passing of the dream is a dangerous period,
for it tends to make one or the other, sometimes both,
to feel that they have been tricked.

However, they have not been tricked. A hundred
to one they have not married unwisely. They are
simply going through a normal experience—a moult-
ing period, as it were.

But there is the first danger, the -suspicion that
they have married unwisely.

The second danger is more to be feared, namely,
the false belief that the first part of the married life
is the best, and that if that part disappoints, there is
nothing but misery waiting in the future.

Now the fact is that the first part of marriage is
not the best. It seems to be so at the time; even out-
side beholders are betrayed into thinking it se; but it
is not. It may be more ecstatic, more spring-like, more
ruled by the stormier emotions of joy.

But after all, there is no happiness like that of
Darby and Joan at their own firesides many, many
years after—she not a bit deluded about him but
knowing him to be a true man, and he not a bit
deluded about her but knowing her to be a true woman,
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and both loving each other more deeply than they ever
did before, but perhaps not saying so.

It should be incorporated into our marriage cere-
monies, so that young folks would not be deluded
when it arrives, that a time of change will come when
the fresh young affection will begin to make room for
something deeper and more enduring.

It should be impressed upon young men and women
that it is this latter time that they are really playing
for, that all sorts of inconveniences and disappoint-
ments in the readjustment period should be borne
wisely for the sake of tlie better understanding and
the better loyalty which is to come in later years.

In business, in education, in every other line of
life men play for the distant prize. In marriage the
prize is to be loyally understood 25 years from the
wedding day. It is worth everything to achieve that.

If this second danger, the danger of thinking the
first part the best, can be avoided, the course of do-
mestic life is usually safe.

All this, however, .takes no account of those far
too many homes which have snagged on both rocks.
Because husband and wife think that the fading of
the early glamour is proof of their having made a
mistake, and because they mistakenly think that the
end must necessarily be grayer and gloomier than the
beginning, there is very, very much bitterness in the
world.

There is hardly any bitterness one can conceive that
approaches the bitterness of a married couple who
fancy they have made a mistake.

That i1s why our divorce courts are so busy.

But observe this: There are more mistaken di-
vorces than there are mistaken marriages.

We don’t need divorce courts in this country half
so-much as we need Courts of Explanation and Courts
of Reconciliation and Courts of Understanding.

When you have divorced two people you have
simply turned two soured souls into society to exer-
cise a souring influence on others.

The most powerful argument in favor of the.di-
vorce grist is that divorce is in the interest of the
happiness of the parties concerned and not society;
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and that argument is completely neutralized by the
fact that the happiness of those parties more often
consists in saving their marriage than in destroying it.

A certain lawyer, who once did a large divorce
business, reformed, and for the purpose of making
an experiment for his own satisfaction began to be
the friendly adviser of all who applied to him to obtain
divorces for them. Their application opened the door
for his inquiries, and he found himself able in all but
a negligible percentage of cases to be able to effect a
good understanding and reconciliation. '

Our more progressive communities also are wak-
ing up to the folly of grinding out divorces wholesale.
They are now establishing intermediary courts where
the applicants for divorce may be reasoned with.

It is not to be expected that this official interven-
tion for the sake of preventing divorce is going to be
" fully successful. In the first place, the relation of
adviser in such matters should not be official at all,
but friendly. In the second place, the official adviser
is seldom the type of person who knows the profounder
phases of the problem with which he deals. In the
third place, the people whose domestic life is most
worth saving are the very people with whom even
these intermediary institutions would hesitate to deal.

Yet it is true that husband and wife, in circum-
stances of domestic bitterness, seldom possess the
means of coming to an understanding by themselves.
It is one of the strange aspects of this difficulty that
people who, of all the people in the world, are closest
to each other, should in their own most intimate and
important concerns be farthest apart. But so it is—
and it is far from being the only paradox that human
nature presents.

There must be some outside influence from some-
where to enable two such unfortunate people to see
their true condition. And even this influence cannot
be effective unless the man and woman themselves
adopt a spirit of simplicity and regard themselves as
a grown boy and a grown girl who have simply lost
their way in one of life’s most intricate forests. Only
in this spirit can they profit by that which the heart
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of friendliness and the wisdom of experlence would
offer them.

If it could be made clear as a matter of educa-
tion or public information that changes of temperature
in the married life are not abnormal but perfectly
natural; if it could be made clear that the day of
dreams comes to an end and the day of grown-up
reality begins ; if it could be very strongly insisted that
team-work, team-work and again team-work is the
chief rule of domestic success—absolute confidence,
loyalty and exchange of views—many domestic sor-
rows would be avoided.

And then if it could be made clear to everybody
that the idea of divorce being an escape is not true—
that instead of being an escape, divorce is more likely
to be a leap into the fire—that would be of vast as-
sistance also.

If the testimony of divorcees could be taken on
this point, the revelation would be startling.

Marriage may be repaired; it is broken at great

eril.
P Domestic happiness is not only of private im-
portance. It is the world’s business, the future’s busi-
ness, how our domestic life goes. A great many un-
desirable conditions in the present day can be traced
by the untoward domestic conditions.

Take a shop which is manned by men of unhappy
home life and compare it with a shop manned by men
whose home life is happy, and you will see a vast dif-
ference in the quality and quantity of the output.
Moreover, you will see a vast difference in the wisdom
and reasonableness with which the men manage their
private and industrial affairs.

The business man who is in domestic difficulty,
and who is not doing anythmg to clear it up, is up
against the strongest kind of competition in the busi-
ness man whose home affairs are well adjusted. It
would be an interesting sociological investigation to
compute how many business failures have been con-
nected with domestic failures.

A man’s first success ought to be in his home. :

There are no two men and women on the face of
the globe, no matter how much they may prate about
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“affinity,” difference of temperament and “incompati-
bility,” who could not together make a most excellent
home, one that would attract the widest and worthiest
circle of friends, if they only wanted to.

And it would be worth doing. It would be the
strongest asset either of them could have. .

There is a baneful connection between domestic
failure and every other kind of failure.

But cheating the domestic bogie means team-work.
It means talking it out together. It means compromise
here and there. It means experiments, now with her
way of managing matters, now with his. It means
“bear and forbear” and the old-fashioned rule that
only one shall be grouchy at a time. It means a sense
of humor, too, for the oldest and wisest of us are
only boys and girls.

But perhaps it means first and deepest of all the
solid fact that domestic difficulty is absolutely pre-
ventable. .It is not fated. It is not necessary. It is
not inevitable. It is preventable. And if through ig-
norance or ill-will it is not prevented, then it is very
far from the necessity of going through to a break-up,
for it is curable.
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. Farming—the Food-Raising
Industry

\

OW that the planting time has come, it is the

duty of everyone who can to get out of the
factories and into the fields to raise food. Our all-
year factory life is a mistake. It is a physical as well
as an economic mistake. We somehow got started
on the wrong track when the industrial system was
established in America. Factory and farm should
have been organized as adjuncts one of the other, and
not 'as competitors. Men were never meant to stay
within “walls while Nature is waking the Earth to
her annual labor and clothing the visible creation with
beauty and fertility.

If we adopted the practice of going outdoors to
work when outdoor work was the seasonable and
natural thing to do, and came back to indoor work
when the food-producing processes of ‘Nature were
complete, we should be a happier, healthier people
and miany of our economic problems would be solved.

It is the nature of men, when the spring-time
comes, to wish to work in the soil. They take a de-
light in the wholesome odor of the freshly upturned
earth in their back yards. There is a deep instinct
for the soil in every one of us. Where is the man who
has not wished scores of times that he might live and
work in the country among growing things? Our
natures crave direct contact with Nature herself.

The pity is that life is not organized so that this
perfectly wholesome instinct might be gratified. If
we could all leave the factories when the time comes
to plant corn, and return to the factories after the
harvest, not only would we be better men physically
and mentally, but the effect on the social situation
would be most beneficial.

We are engaged in something like that in our fac-
tories. We are encouraging the men who can do so
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to go back to their land, raise a crop, and come back
to us when the crop is harvested.

A man who works on the land in the proper season,
and returns to work in the factory when the land is
resting, is living a very wise program. He is living
his life in rhythm with Nature. He is maintaining
his health. He is keeping his mind in fine tone. And
he is doing a service to society. '

We may talk as much as we please about in-
dustrialism, but the fact remains that Agriculture is
the first of the arts—it is basic. No wheels turn, no
invention thrives, no commerce is carried on, no busi-
ness is done if the furrows remain unturned. The
farmer heads the van. When he stops the whole
world-procession comes to a standstill.

Everyone knows this. That is to say, everyone
assents to the truth when such a statement is made.
But very few realize it. Fewer still ever think of it

-as imposing a personal obligation on themselves.

If we had the complete figures, showing to how
great an extent the farm had been abandoned for,
the factory, they would be startling. They are startling
enough for a single large concern.

In one factory it was found that 10 per cent of the
men had come directly from the farm to work in-the
factory, and half of these were owners of farms.

Bear in mind, it is not the exodus of farmers’
children we are considering now—that exodus which
has been going on since the city lights first attracted
boys from paternal acres—but the exodus of the
farmers themselves, the mature generation upon whom
the weight of agricultural responsibility rests.

These men have come in by hundreds and thou-
sands to take advantage of the high wages paid in
modern industry. They are a good class of work-
man. They are, for the most part, sober, steady,
thrifty and intelligent. It is easy to understand why
any employer should wish to keep them.

But if the employer will check up his classifica-
tion lists showing from what previous occupations his
employes have come, he will very directly be met by
the question whether he is not party to a serious dis-
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location of effort by inducing to stay with him men
who would be better employed raising food.

These farmers should be helped to see that any
financial benefit they may seem to derive from farm-
abandonment is only apparent and temporary. That
is, in ceasing to raise food they are creating a condi-
tion which nullifies the benefits of high wages. The
price of food today is one of the reasons why our
high wages possess less purchasing power than they
should, and the high price of food is due to a decrease
in the food supply, which in turn is caused by the
movement from farm to factory.

The man who comes from the farm to the factory
for the sake of high wages may seem to profit for a
time, but he is making it harder for everyone else, and
eventually for himself also—for when he ceases to be
a producer of food, becoming merely a consumer, he
is caught in the jaws of the very situation he has
helped to create.

If a factory worker’s land is lying idle, he should
go and work it—always with the understanding that
he can come back to the shop, if he wishes, when the
crop is harvested. '

If he has rented his farm, he should go back at
this season and see that it is being properly planted
and maintained.

The knowledge of farming is so precious that
everyone who possesses it has a sacred duty to use it.
Experienced farmers ought to be as unwilling to leave
the land to inexperienced hands as are engineers to
leave valuable machinery in the hands of amateurs.

It is not always possible to send back the man who
did hired work on the farm, for often that would
mean turning him out of one job to seek another
which he might fail te find.

But if we were living under a plan where it was
understood that the Spring and Summer months were
the months of outdoor work, these matters would be
more easily adjusted.

Turn aside from the farming question for a mo-
ment and look at the building question. In the upset

" of conditions that followed upon war, the various fac-

tory industries absorbed thousands of trained build-
115



FORD IDEALS

-

ers—carpenters, bricklayers, stone masons, plaster-
ers, etc.

Now, building is largely a seasonal trade. That
is, it is best pursued in the “outdoor months.” What
a waste of power it has been to allow builders to hi-
bernate through the winter, waiting for the building
season to come round.

And what an equal waste of skill it has been
when experienced building mechanics have been forced
into factories to escape the losses of the winter sea-
son, and, in order to hold their jobs in the factories,
have been forced to stay there all through the building
season when they might have been outdoors helping
to build homes for the people or shops for industry.

What a waste this all-year system has been, any-
way! If the farmer could get away from the shop
to till his farm in the planting, growing and harvest-
ing season (it is only a small part of the year, after
all), and if the builder could get away from the shop
to ply his useful trade in its season, how much better
they would be, and how much smoother the world
would proceed.

Suppose we all moved outdoors every Spring and
Summer—the whole nation with its wife and family—
and lived the wholesome life of outdoor work for
three or four months! Wouldn’t that be very much
better than an insipid vacation at some inane sum-
mering place?

And after that we would all move back to the cit$
for the Fall and Winter work in the mechanical and
manufacturing field. But how much better we would
be in every way upon our return! How invigorated!
How tuned up! How balanced we would feel!

Well, it is not at all impossible.

What is desirable and right is never impossible.

It would only mean a little team-work, a little less
attention to greedy ambition and a little more atten-
tion to life.

Those who are rich find it desirable to go away
for three or four months a year and dawdle in idle-
ness around some fancy winter or summer resort.
The rank and file of the American people would not
waste their time that way even if they could. But
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they would provide the team-work necessary to this
outdoor seasonal employment, and they would be quick
to see how much more evenly Nature’s contribution
and Humanity’s contribution to Ljfe would be
balanced. . ,

It is hardly possible to doubt that much of the
unrest we see about us is the result of an unnatural
‘mode of life. Men who do the same thing continu-
ously the year round, in the midst of the same scenes,
and shut away from the health of the sun and the
spaciousness of the great out-of-doors, are hardly
to be blamed if they begin to see matters in a gloomy
or distorted light.

The physical strain consequent upon unnatural
modes of life has a great deal to do with the causation
of social irritability and general discontent.

Why should a change of scene always be in the
nature of a vacation, or upon the doctor’s orders?

Why should we not have it as a part of the normal
workaday affairs of life?

What is there in life that should hamper normal
and wholesome modes of living? And what is there
in industry incompatible with all the arts receiving in
their turn the attention of those qualified to serve in
them?

It may be objected that if the forces of industry
were withdrawn from the shops every summer it
would impede production. But we must look at the
matter from the most universal point of view.

We must consider the increased energy of the
industrial forces that should spend three or four
months every year in outdoor work.

We must also consider the effect on the cost of
living which would result from this general return
to the fields. -

Besides this, we must consider the great and steady
increase of general needs which such a program would
stimulate, and the prevention of “slack times” every-
where.

The farm has its “slack times.” That is the time
for the farmer to come into the factory and help pro-
duce the things he needs to till the farm.

The factory also has its “slack times.” That is
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the time for the workman to go out to the land to
help produce the food which is the ultimate factor in
all human activity.

Thus, by taking the “slack” out of every line of
work through the application of this seasonal dis-
posal of industry, we should be restoring the balance
between the artificial and the natural.

But not the least, perhaps by far the greatest
benefit would be the more balanced view of life we
should thus obtain. The mixing of the arts is not only
beneficial in a material way, but it makes for breadth
of mind and fairness of judgment. A great deal of
our unrest today is the result of narrowness of mind
and prejudiced judgment. If our work were more
diversified, if we saw more sides of life, if we saw”
how necessary was one factor to another, we should
be more balanced.

Every man is better for a period of work under
the open sky. It clears his mind of cobwebs. It
draws away the ill-humors of the blood.- It puts us
in touch with the ancient harmony of night and day,
sun and shower, seedtime and harvest. We can live
so closely with one thing and fill our minds so com-
pletely with one aspect of life as to become unbalanced
as far as any fair and practicable judgment upon the
whole of life is concerned. '

Let us never be afraid of these ideals of better
things. The very fact that they come to us is a
prophecy that one day the reality will come, too. And
where an ideal is social enough to include all of us
in a new and beneficial plan, it is pretty certain to
be a true ideal, destined to realization.
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“A Few Strong Instincts and
a Few Plain Rules”

LL that the world needs for the guidance of its

life could be written on two pages of a child’s
copy book. “A few strong instincts and a few plain
rules” would set the world singing on its way, in-
stead of tying it up in the periodical blunders which
hinder progress and give a sense of infinite and ir-
remediable confusion.

Learning may need large space, thousands of vol-
umes, vast experiment and failure and progress; but,
strange to say, Wisdom carries very little of such
baggage.

There are a few truths all of us know when we
have reached the more mature years, and we see
them to be the very foundation wisdom of life—plain,
enduring, true. But when we happen to mention
them in conversation we are met, if not with the
words, then with the spirit which says “Old stuft!
Give us something new.’

A curious illusion persists among us that because
we have heard a thing, we therefore know it. Repeti-
tion is not desired. We begin to refer contemptu-
ously to “platitudes.”

Well, it is very evident to the observer that a

“platitude” is a truth of which everybody has heard,
but which few really know.

~The world has heard everything that is necessary
to the re-establishment of life in universal peace, uni-
versal prosperity, and universal progress. It has
heard every essential principle any number of times.
And-yet there is no sign that it fully knows them.

If you saw a man continually making sums on
paper in which 2 plus 2 equaled 5, you would say,
“But 2 plus 2 equals 4.”

“Yes, yes,” the man would reply, “every school
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child knows that. Tell me something new,” and go
on making the same mistake.

He would be behaving very much like the human
race today.

“Yes, yes,” says the world impatiently, when a
simple principle of life is uttered, “we know that. We
heard it when we were children. Everybody knows
that. Give us something new,” and goes on in the
same way as before.

What does it mean? Simply that we do not know
anything until, convinced of its truth, we act upon it.

The truth of things escapes us, mostly because
truth is so simple. If it came only in the scholar’s
vesture, in a dead and learned language, behind a
barrier of books which a lifetime would not suffice
to master, it would be hardly possible that the world
should miss being wise. .

. But Wisdom comes in such simple guise that more
often she is received by the peasant than by the prince.

All the personal and social morality known to the
race is summed up in the brief Ten Commandments,
and all the higher and finer principles of life are sum-
med up in the Sermon on the Mount, and both of
them together are not enough to fill a penny pamphlet.

Whatever may be the form in which the World
Covenant of the Nations is written, you will find
every true assertion in it harking back to the Deca-
logue; and whatever may be the finer service attained
by the choicer spirits among mankind, it will never
exceed the Words Spoken on the Mount,

And yet, these would be among the things of which
lovers of newness would say, “It is old and stale.
Give us something new.”

Now, as a matter of fact, there isn’t anything new;
and if there were it could only be attained through a
complete use and absorption of what is old and true.

At the core of everything is The Principle, and
principles are from eternity and to eternity.

All of our apparent going forward is simply a
progress farther into the heart of Principle. It is not
a learning of new things, but a new learning of the old.

It has always been wrong to steal; it always will
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be wrong to steal, whether it affects the potatoes a
farmer has planted, the child’s affection which the
.parent possesses, or the territory which forms an in-
tegral part of a nation’s sovereignty.

If you take this single matter of stealing, and
trace it through all the operations of the political,
financial, industrial, social and moral worlds, you will
find that—shall we say more than half ?—of the world’s
trouble is caused by plain stealing.

If the entire story of the recent war—including the
quarter century of preparation for it—is studied along
the line of this single clue of stealing, the discoveries
would be amazing.

It is not top much to say that if the world were
to learn no more in the next century than to live by
the truths it already knows, the year 2,000 would
dawn upon an Earth without a single sore problem.
So much of our progress consists in going back and
starting over again on another plan, when it might
consist in going from one complete conquest to an-
other!

Yet, if you insist on these simple, fundamental
principles without which no substantial achievement
is possible anywhere, the ready retort is that “every-
body knows them.”

Everybody does not know them, although every-
body may have heard of them.

You don’t know that a lie is wrong until you know
that when lies are circulated in the human inter-
change of speech, it is like flooding monetary currency
with bogus coins.

Speech 'is the currency of thought among men.
We depend more on the genuineness of men’s words
than we do on the genuineness of the coins that cir-
culate among us. Let the suspicion get abroad that
men’s words are bogus and not the coinage of truth,
and the whole system of human exchange breaks down.

Until we know that, until we act upon the knowl-
edge that falsehoods injure the most delicate nerves
in the social body, we cannot be said to know the
simple principle of truth-telling. And until we do

- know it, it doesn’t matter how many new-fangled
matters may be presented to please our fancy. Truth-
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telling is mighty old-fashioned, but it will still be a
vital principle a million years hence, wherever con-
fidence between man and man is the basis of fellow-
ship or co-operation.

If a censor should go through the world today,
cleaning out everything that needs a lie to bolster it
up, abolishing everything that has the taint of deceit
upon it, forbidding everything that needs to be con-
cealed or dissembled, there would be such a house-
cleaning in governments, banking houses, industries,
societies and combinations as would leave the world
unrecognizably clean.

Why, it is the very lack of confidence in the ability
of high-placed persons to tell the truth and stand by
it that has led to all the difficulty at the Conference of
Paris! The nations have no confidence in each other’s
fair professions. Why? Simply because they feel
that this “old stuff,” this “platitude” about the basic
importance of truth has not yet been learned by the
world.

Why demand novelties for a world that has yet to
learn the A B C of common man-to-man honesty ?

The impatience of the world goes even deeper
than that. There is not only a tendency to thrust aside
these old-fashioned basic principles, but there is a
still more dangerous tendency to believe that morality
of mind and body has no place in big affairs at all.

“Yes, yes,” is a common remark, “we take these
things for granted without mentioning them.”

The trouble is that we do not take them for
granted unless we insist upon them. This world is
built on morality—and morality is simply honest think-
ing and honest doing. There is nothing that endures
without this morality.

There will never be any system of government,
or society, or business, or progress—no possible liv-
ing together at all, except on a basis of this morality.

Yet we see one great group of men contending
that all we need for the millennium is a new system
of distribution, and another great group is insisting
that all we need is a system that will forever guar-
antee to the inheritor of a dollar the right to collect
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6 to 10 per cent from the man who did not inherit the
dollar.

No. It doesn’t matter how mechanically perfect
a social system may be devised—the better it is the
more miserably it will fail without a fundamental
morality to infuse and sustain it. It is like making a
hoe. The style may be fine, the proportions right,
the pattern perfect; but if you make it of soft tin, it
will not be a good hoe.

The world teems with social plans and programs,
but you will never get a just and happy society until
there is a high degree of common morality to pour
into the molds. :

It is one of the fallacies of modern thought, this
notion that we may sidetrack this vital element which
distinguishes man from the brute and raises society
above the herd. :

" In olden times the teachers of Wisdom refused to
admit to their instruction any man who was not clean
within and without, a man well grounded in the mor-
alities. For the old masters reasoned that he who
had not learned the fundamentals could not learn the
other things. Wisdom presupposed morality.

The old masters were right. They grasped a truth
which is beginning to emerge again in our day, namely,
that men who are in wrong relations with the moral
universe are not to be trusted with the secrets which
make for progress.

We have seen what use was made by man of his
command over the forces of nature in the recent war.

We may shudderingly imagine what would have
happened if man’s knowledge of nature’s mysteries
had been greater than it is.

All of which impresses us strongly with the thought
that if still more power is to be won by human beings,
it must be kept under the restraint of conscience and
used according to the dictates of morality. Else
knowledge becomes our destruction instead of, as it
was intended to be, our great good.
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The Farmer—Nature’s Partner

HIS is the time of year when city people think of

Nature as a big showroom, filled with bloom, per-
fume and song. A sunnier season has come, liberating
us from the protection of confining walls and the ne-
cessity of stoking fires. Multitudes of people have no
other conception of Spring than as a delightful change
in the weather.

There is one man, however, who knows better. He
knows that the first songs of the returning birds are
but the whistles announcing the turning of wheels in
Nature’s great food factory. The increased warmth
of the earth is turning on the power which moves the
processes of that first industry. Spring freshets, wood-
land flowers, balmy breezes, cordial sunshine—all
these are to him much more than themes for poetry;
they are signs that for him his day’s work has begun,
a day which lasts from seedtime to harvest.

Of course we know, even when we do not fully
realize, that if the Farmers should let the birds whistle
unheeded, and decide to let this year pass without _
labor, the wheels of nature could grind as they pleased,
the sun could furnish heat and the clouds drop mois-
ture, and it would not avail mankind. Without the
labor of man—and in this relation, “man” means the
Farmer—the whole produce of the earth would
amount to no more than matted weeds.

We are living and working today by virtue of the
food which men planted in the Spring of 1918 and
harvested in the Autumn of 1918. And we shall be liv-
ing and working in 1920 as a result of the food which
is even now in process of production in this year, 1919.

Farming is the First Industry. Without it there
could be no other industry. The complete absence of
steam or electric power from the earth would not re-
sult in so absolute a tie-up of effort as would the ces-
sation of farming.

All this seems hardly worth the saying, it is so
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elementary, so widely known. And yet if there is any
division of human labor upon which the inhabitants
of large cities expend little if any thought, it is the
woik of Farming. For all that multitudes of people
know, their food is made in factories and purveyed
in-the stores. That the loaves of the bakeries were
once brown fields of grain, the meats of the markets
once grazing herds, the canned goods on the grocers’
shelves once laboriously cultivated crops, is all too
little considered. ‘

The purpose in calling attention to this is not to
enlarge the consideration of the unintentionally incon-
siderate, but to throw a sidelight on the general neglect
which has been visited on the most fundamental
" industry.

Because the Farmer’s work was done at a distance
from the cities, thus preventing him from acquiring
that “veneer of civilization” which goes with starched
collars and polished shoes, it became a superior fancy
with city people that the man who trod the furrows
was their inferior. The list of nicknames applied to
the Farmer is ample proof of this.

Of course, the Farmer had the better of this situa-
tion all the time. He could see the joke. He knew
wherein his" position had advantages of which city
dwellers were ignorant. The healthfulness, independ-
ence, sterling honesty of the work in which he was
engaged made it incomparably more desirable than
the work by which many city people lived.

Nevertheless, it reacted on the Farmer to thi§ ex-
tent: for a long time the inventive genius of the world
was almost exclusively exercised in behalf of the city
dweller and his industries.

Machinery, for city industries, conveniences for
city homes, opportunities for city people, all of these
commanded the attention and services of progressive
leaders, to the almost total exclusion of interest in the
Farmer, his needs and his situation. He was remem-
bered chiefly at election time—and then it was to get
something out of him, not to do something for him.

Only a few persons were engaged in trying to
make the farmer’s business more efficient, and of
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these fewer still did anything with an undivided pur-
pose to aid him.

How the Farmer has been held up by trusts when
he bought ; beaten down by trusts when he sold; de-
rided by ignorance when he appeared in the city;
ignored when he would send his representatives to
legislature—all these injustices form some of the best
- known chapters in the history of American agriculture.

The effect of this soon began to appear. Young
people are sensitive, not so ready to weigh certain at-
titudes in the balances of an impartial judgment; thus
there began a decrease in the number of Farmers’
sons following the ancient profession of agriculture.

This in turn had its effect on the life of cities, on
the cost of living, until there was never a time in the
history of the world when the value and virtue of
Farming was more profoundly appreciated than it is
today. We ought no longer to rest under any doubt
as to where the credit is due for the great changes
which have come not only in Farming itself but also
in the public attitude toward it.

The Farmer himself has furnished the initial stim-
ulus for the vast improvements which have come. or
are coming into his business. He agitated for schools
in which his boys could be taught scientific agriculture.
The numerous agricultural colleges scattered through-
out the land have made Farming a profession and
given it the dignity of an art. It was only when med-
ical knowledge was systematized, so that it could be
tested by wide experience and communicated to in-
quiring minds in an authoritative way, that medicine
rose from the darkness of superstition into the clear
light of practical science; and so with Farming.

The science of the soil, the romance of rotation of
crops, the creative improvement of strains of cattle,
the organization of dairy production, the efficient
planning of farm work and the business-like marketing
of crops and produce—all of these have not only
given the Farmer and his son the inner sense of be-
longing to the great world of business, but have also
placed in their purse the world’s certificate of service
in the form of handsome payments.

More than that, inventive genius has placed itself
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at the Farmer’s service, and it will be found that this
inventive ability did not originate in cities, but “on
farms. One who has gone from the Farm to the
machine shop, or who all his life has worked at inter-
vals in both, has a better idea of the Farmer’s needs
and a more ardent desire to meet them, than the
engineer who simply seeks to design a new kind of
implement or machine to ‘catch the farm trade.

Man-power and horse-power are rapidly receding
before machine-power and water-power.

The effect of this is to decrease the number of
days work required to produce a crop, to decrease the
strain upon the Farmer’s strength, to decrease the de-
mands upon his financial resources; while, on the
other hand, it increases the time he has for planning
-his work, increases the reserve of energy he can give
to the mental side of his job, and makes for a larger,
broader life for him generally.

Farming need not be-an all-year job. The Farmer,
his crop harvested and his field work done, should be
- free to devote himself to other lines of work and so
broaden his experience and improve his point of view.

The tendency to give credit for these betterments
to conventions of city people is dying out, for it is be-
coming more and more evident that only the Farmer
could have done as much for the I'armer as recent
years have seen done.

We have greatly overestimated the cities—most
people will agree with that. When we all stand up
and sing, “My Country ’Tis of Thee,” we seldom
think. of the cities. Indeed, in that old national hymn
there are no references to the city at all. It sings of
rocks and rivers and hills—the great American Out-
of-Doors.

And that is really The Country. That is, the
country is THE Country. The real United States
lies outside the cities.

The food that sustains us, the raw material that
feeds our factories, the broad waterways on which
our commerce floats—all of these have their sources
outside the cities.

The wealth with which people speculate has its
origin in scenes far different, and if you want to see
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the true foundations of the Treasury of the United
States, look at the soil beneath your feet.

The fresh moist earth is the greatest of all gold
mines, and the wealth it produces does only good and
never harm.

We are going back to this ideal of the land some
day. Both as an economic measure and as a plan
whereby each man may get the most pleasure and
profit out of life, all of us are going to be proud to
be known as tillers of the soil.

Some one has humorously said that the dream of
the Farmer is to occupy an office in a city skyscraper,
‘while the office man in the skyscraper has one great
desire, which is to raise chickens on a farm.

Both desires are natural. The Farmer wants to
have his share in the busy life of the world of in-
dustry, exchange or professionalism. The worker,
business man and thinker want to have a share in the
processes of nature, to bury their hands in the soil and
see growing things come to maturity beneath their care.

Some day we are going to be sensible enough to
see that the best thing that can happen to both classes
will be such a seasonal interchange of work. City
people grow narrow, too. Working in the soil would
give them more wholesome views. And the modern
improvements of farm conditions are doing more to.
prepare for this new mode of life than any amount
of economic argument to the contrary.
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Limitations Are Guide Posts,
Not Barriers

T IS better to be “narrow” and to know a few

things with certainty, than to be “broad” and be
doubtful and hesitant about everything. Take, for
example, the fact of limitation. Everybody has his
limitations. Everywhere there are limitations. There.
are certain things some of us will never be able to do,
and there are definite boundaries set up around every
force and principle known to man.

Limitation is not only a personal fact; it is a uni-
versal fact.

But to establish such a fact is not the end of the
matter. There still remains the manner in which men
react to it. Facts are facts, but to one man they may
mean discouragement and defeat; to another man,
guidance, inspiration and success.

It is curious to contemplate, that we need to
‘modify very, very few.natural facts; but we need
greatly to modify certain attitudes which men adopt
toward the facts.

Now, in the matter of personal limitations, this
difference in the attitude of men is very marked: One
man regards his limitations as a big “Forbidden” sign
set squarely across his path, another man regards his
limitations as a very useful signpost set up at the side
of the road—"This Way To Achievement.”

We must not overlook the fact that both of these
men may be right and still be contradictory of each
other. If a man is headed straight forward on the
road that he should go, his limitations serve as a guide-
post. But if a man is determined to angle off and
not keep the road that leads to his destination, then
his limitations will confront him as prohibitions.

It is all a question of whether a man regards his
limitations' as Nature s friendly hint, or as her hostile

. hindrance.
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We hear a great deal about the power of the
human will, and he would be bold indeed who should
set limits to what any man can do. If the most un-
likely man should set himself with all his strength and
will and spirit to achieve the most unlikely success, he
would be likely to win to an amazing degree. The
full exertion of the Will carries one far.

But it goes without saying that such a man could
not possibly win so full a measure of success as the
man who was naturally equipped and applied himself
just as diligently.

The man who exerted all his powers in an unlikely
field, that is, a field for which he was not intended,
may have the satisfaction of overcoming difficulty, but
it is quite apparent that had he applied the same energy
to a likely field, a field for which his bent and ability
fitted him, his success would have been very much
greater.

You see, in bucking his limitations he consumed
so much of his power in negative effort that less of

it was available for positive effort. If he had worked -

within his limitations, making them serve him, instead
of fighting them and so losing their co-operative value,
he would have had the stream bf natural tendency
with him instead of against him.

Limitations are not to be condemned until they
are understood. We misunderstand them when we
regard them as wholly negative. We often think of
limitations as the “Thou Shalt Nots” of life. You
shall not be a poet. You shall not be a statesman.
You shall not be a surgeon. You shall not be a
scholar. You shall not be a society pet. You shall
- not be a merchant.—That is how we thing of lim-
itations.

But limitations are positive. Instead of insisting
on what you cannot do, they indicate what you can
do. When the stream of your energy runs strongly
toward one career, that is a positive indication; it is
the limitation of your energy to the career in which
your best chance of success may be found. .

Limitations in this sense are signboards guiding
you into the right path, warning you against the by-
paths which open on this side and that.
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That which throws up limits "against your being
a poet, is the very strength which equips you to be an
engineer, or whatever your special bent may be.

Follow the direction in which your limitations
point.

A man carries his own directions inside himself,
in the nature of his tastes and capacities.

Every thing he cannot do is a finger pointing to
the thing he can do.

Every failure he makes is an indication of the line
in which his success may be found.

Limitations exist; no one can deny the testimony
of experience on that point; but they exist as friendly
hints to man, not as hindrances across his path.

It is like this: you are driving along-a highway
across country, and the highway is fenced on both
sides, preventing your driving out of the path and
losing your direction. The fence is there, it is true,
but it defines your path; it does not obstruct it. That
is what our limitations do: they define our path. But
. try to turn out of the path, and they obstruct us. We
were meant to go forward. When we turn aside from
the path of our nature and capabilities, our limitations
become obstructions.

That is the fundamental truth of limitations:—
their principal function is not to tell you what you
cannot do, but what you can do. Their service is
positive. A man who takes counsel of his irremovable
limitations will find the work he was meant for. Cer-
tainly he cannot succeed in a work he was not meant
for, and just here is where his limitations serve his
interests.

The principle might be extended to include other
phases of life. It is not only in the choice of our
vocations that we find limitations, but in all other
undertakings too.

Society is as much hedged about as the individual.
We know there are certain courses which society
cannot countenance, because they are the antithesis of
social integrity. All the laws of conduct relative to
property, health, demeanor, traffic, industry, marriage,
are simply signs of limitation which we set up because
we have learned that outside certain limitations there
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are no such desirable conditions as peace and security
and progress.

But you will notice that these limitations which
society sets up are not for the discouragement of any
proper activity; they only declass those conditions
which make for disruption and ruin.

Well-disposed people find these limitations to be
a guide of conduct. Self-seeking persons find them
to be a check. That is, those who are headed right
find the law to be their friend, while those who are
headed wrong find the law to be their foe. It is
chiefly a matter of attitude.

And then, ranging still farther afield, there are
those wider and yet not less defined limitations which
inhere in our humanity.

Man is a creature whose vision excels his power,
so that he is always apprehending with his imagination
many, many matters which are far outside the reach
of his hands. Mystery hedges him on every side.
But here again the positive side of limitations comes
into view, for the surrounding mystery has had as
definite an effect on man’s mind as the light has had
on his skin.

And here too the same impulse to ignore the lim-
itation comes into view, and leads to many grotesque
notions. But the impulse, here as elsewhere, springs
from the same misconception as to why the boundary
lines exist.

Nothing seems more unreasonable than that, of
two babes born in the same home and reared under
the same conditions, one will exhibit an almost mirac-
ulous aptitude for a given line of work and the other
none at all. It would seem that if one man can do
it, any man can. And in the same way, the limitations
which surround our humanity seem unreasonable too.
Man, we know, is the heir of all the Past and, we
assume, the heir of all the Future too. Then why,
we ask, cannot he penetrate this mystery or that?
Why cannot he unlock all Nature’s secrets with ‘one
turn of the key? Why cannot he disclose the invisible
world with one effort of his will? Why is he limited
to a small planet as far as his corporeal self is con-
cerned, and to a little space in time as far as his con-
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sciousness is concerned? Why these limitations, which
in moments of swelling impatience he would thrust
aside and enter boldly the long locked chambers of
mystery ? .

Well, we may reasonably expect that the frontiers
of mystery will recede little by little as man becomes
able to occupy the new territory and use it for good
instead of ill. But even with this expectation in view,
it remains none-the-less true that our limitation with
regard to those profounder matters is not a hindrance
to our evolution.

Always the price of man’s advance is his faithful
use of what he has. And it is only as mankind learns
how to perfect and purify life on the simpler outlines
now vouchsafed to him that he can expect new rev-
elations of purpose and power. In becoming trust-
worthy in what the race now has, it will become fit
to receive more. :

So all through the sphere, from the matter of per-
sonal vocation to that of racial status, the fact of
limitation appears as a friendly one, capable of wear-
ing a frowning face only when we view it-from a re-
bellious angle.

Some Power has marked the path of individual
destiny as well as the path of world destiny. It is all
good destiny insofar as the super-hint, which we call
limitation, 1s followed. Otherwise destiny becomes
delayed and confused, until in a good hour we find the
secret of limitation again, and follow it to achieve-
men\t.
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All Men Are Created Needful

T WAS once the custom of men who posed as

thinkers to do acrobatic stunts with that proposi-
tion of our Declaration of Independence which asserts
that “all men are created equal,” and to spend weary
and profitless hours discussing what “equality” meant
and whether the proposition expressed a fact or
merely an ideal with which the Fathers of the Re-
public pleased themselves.

We have been caught in the wake of that discus-
sion many times and have heard it declared with
monotonous persistency that men were not created
equal, that they never could be equal, that equality
would be a most tragical condition on the earth.

Then, descending spirally from the tip of the ideal
to the stump of the fact, we have heard it demon-
strated over and over again that physical equality did
not exist, that mental equality did not exist, that moral
equality did not exist, and so on through all the pos-
sible classifications of human divergences.

So far as the meaning of the statement in the
Declaration is concerned there is no room for wide
difference of opinion. The doctrine is that men are
equally endowed with certain fundamental rights, not
that they are equally endowed with certain qualities.

Indeed, the very fact of the inequality of men in
respect of their qualities, is the reason their equality
of rights had to be declared and decreed.

The minute you declare equality of human rights
you imply inequality of human quality. It is one way
of warning the highly endowed individual that his
higher possessions do not give him any right to inter-
fere with the fundamental rights of others. The most
inferior individual has rights which even the most
superior dare not violate.

Of course, as long as we remain safely on the
high plane of general principles we move along peace-
fully without disturbing challenges. But when we
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try 4o apply the principles, we find ourselves con--
fronted with all the aspects of human nature. Within!
the limits of the Declaration of Independence we are
safe enough, for the Fathers were thinking mostly
about the fundamentals of political rights. But when
we approach the newer ideals of rights and equality
we find ourselves floundering in a waste of conflicting
theories. ‘

Someone has said that it makes all the difference
in the world whether your attitude says, “I am as good
as anybody else,” or “Everybody else is as good as I
am.” And so it does. Likewise when a man preaches
the equal division of property, it makes all the dif-
ference between selfishness and sincerity whether he
means that he should divide with his neighbor, or his
neighbor with him. And as to equality, no matter in
what we may agree that it consists, it makes a world
of difference whether the plan is to equalize every-
body on a low standard or on a high one—levelling
up, or levelling down.

Some extremists seem to believe that a levelling

- down will result in a levelling up. But they have not

looked long enough at the figures.

Certainly we ought to be agreed—it is probably
time to say that we all are agreed—that certain in-
dispensable necessities to self-respect and independ-
ence must be put within the reach of all.

~ The physical basis of life must be made secure,
not on the narrowest margin on which life can be
maintained, but on a margin sufficient to permit soul-
room, so to speak—room for the individual to grow,
to show what is in him.

To say that these ought to be made inalienable,
that is, put beyond the possibility of loss, is to go
further than common sense would warrant. To guar-
antee a man a living simply because he took the trouble
to be born into the world would be to create a larger
race of idlers than we now have. No; justice is
served, humanity is honored and equality is estab-
lished when we put the indispensable within the reach
of all, even of those whose ability is not equalled by
their willingness to do.

The minimum rights.of human beings are life, lib-
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erty, the opportunity to express in service all the power
that is in them, and in every emergency beyond their
control a livelihood that is honorable to their manhood.

These rights are based on our equality of need.
All of us, regardless of our individual endowments of
mind or heart, need food, shelter, clothing and the
satisfaction of the social sense which is “a sense of
belonging.” The great man never becomes so great as
to rise beyond the need of these; the small man never
becomes so unimportant as to sink beyond the need
of them. They are the equal necessities of our com-
mon humanity. )

With this equality established, even if no more
were permitted, there would still be a firm foundation
—a place to start from—which would in time see the
inequalities of endowment appear in human life. Na-
tural gifts are never equal. Where we have erred is
in lavishly rewarding the possession of great gifts as
if they were the creation of the man possessing them,
and penalizing the man who has no great gifts, as if
the lack of them were his fault.

To possess a great gift is in itself a great reward.
To have power and insight, a stored-up energy and
an intuitive knowledge as if in some mystic laboratory
of the past all the drudgery of learning had been fin-
ished—this is indeed a great reward, as also is the
sense of usefulness in putting ‘that gift at the service
of others.

We cannot pay the big mind that comes to earth
with great visions to unfold and realize, and we
should not penalize the little mind whjch comes only
with two willing hands to help work out slowly and
laboriously the other’s glowing vision. The bodies of
both inhabit the same environment under the same
conditions, and the self-respect and honor of one re-
quires as careful safeguarding as those of the other.

And yet equality can be so conceived and regu-
lated as to destroy liberty. That would appear to be
the difficulty in Russia. Taking a low standard which
owes its existence in the first place to a denial of fun-
damental human equality, and making that the stand-
ard to which the newer practice of equality must con-
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form, the result is that equality is made a cage in-
stead of an opportunity.

The only inequalities within our power to remedy
are those which have to do with the material side.
Much is being said about so manipulating the condi-
tions of human existence as to produce a super-race,
but that is so far in the future, even should it be pos-
sible at all, that it cannot serve as a substitute for what
we ought to do today. . :

It is sometimes said that if we were only economi-
cally adjusted to a true and practical kind of equality,
then would genius begin to blossom among us. We
are told that it is our economic conditions which make
for a scarcity of great leaders .and seers and developers
of new powers.

v Well, that sounds hopeful enough, and yet when
one looks abroad on those classes which have never
been “hampered by the necessity of working for their
living,” is the percentage of genius very large among
them? '

Hardly. Outside of the new dances and new
methods of flimflamming the producing public, we
owe scarcely anything to them—certainly not enough
to justify their position as idlers and meddlers and a
sort of semi-royalty in this nation of ours. :

One is not even sure that an increase of economic
equality will make us a morally better people. Look
at those same classes which have been “emancipated
from labor” and you don’t find high morality in ex-
cessive degree, do you? Why, those people are part of
our inferior classes!

That is to say, it is easy to prophesy too much
from our efforts to straighten out the imperfect prac-
tices of our society. But even that ought net to deter
us from the effort. For this must always be true: that
upon those who see the wrong the duty devolves to
right it, and they at least are better for the attempt.
We must do right because it is right and not from
delusive expectations of what results will be.

Opportunity is equal now. If anything remains
unequal it is the power to use it. You cannot make
opportunity anything but equal. If a person cannot
measure up to his opportunity, you cannot make him
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measure up. The question of justice enters only in the
event of that person having been subjected to such con-
ditions as prevented him from having a fair chance to
measure up. If he was deprived of early training;
if compelled to work in early youth he ruined his
health; if constantly borne down under the burden of
injustice he lost his spirit and ambition—these in-
equalities, of course, are chargeable to society and are
social sins.

No one will deny that we have made progress along
these lines, and if anyone points to the prevailing talk
of disturbance, one may simply reply that it is one of
the proofs that we have made progress.

- As our intelligence increases, our needs increase;
and as our needs increase, our demands increase;
and as our demands increase, the greater the readjust-
ment necessary in industrial, social and political prac
tices.

We ought to welcome change for the better. No
one wants the world to remain what it was even a few
months ago. :

If there is one point on which counsel is required
today it is this: Change is not the main thing, for
mere Change may be Change For The Worse. We
must keep our eye on the constructive and forward-
looking effort, so that our changes may be toward a
better and greater civilization.
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Can You Make Your Job
Bigger?

HERE are many ways of forging ahead, some of

which are mere spurts soon succeeded by retreats;
but the best way, the way that involves least doubt
and yields most satisfaction, is the method of getting
ahead with one’s job.

There are men who get themselves ahead regard- .
less of whether their job goes ahead or not—self-
boosters; but these men are soon looking for other
things.

There are men who get way ahead of their jobs,
in which case they must be given more and greater
opportunities-to progress.

But the man who goes ahead with the job and on
the job and by reason of the job, is the man who makes
the most substantial progress.

This may sound very much like some of the ad-
vice that was given us when we were young, but
there is one quality about most of the advice we got
then which we ought not to overlook—it was good and
true; and much of jt is just as true today as it was
then.

Everywhere there are men who think they could
do something else much better than they are doing
their present work.. It is customary to make light of
such men and their dreams, and even to doubt that
they would be a bit better in another job than they are
in their present one.

‘But, taking for granted that their view of the
situation is the true one, what is the answer? Simply
this: either they must themselves act on their faith
in themselves and find the other.thing which they think
they can do better; or they must do so well the thing
they are now doing that with this accumulated ex-
perience their desire for something different will com-
mand confidence and respect in those who may be
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able to help them make the change. You see, it all
comes back to the job. !

The job is the barometer of the man. No matter
what it is, you can always tell how much of industry,
judgment and carefulness a man brings to his work
by watching how he does what he is doing.

You can always tell a slouch by his work, whether
his work be in finance or farming, in professional or in
industrial life.

It doesn’t- matter what it is, thefe is no job so
menial that it cannot tell as much about a man as the
presidency could.

Just now there are more menial jobs than there
will be in the future; and as long as there are menial
jobs, someone will have to do them; but there is no
reason why a man should be penalized because his job
is “menial.” .

There is one thing that can be said about “menial”
jobs that cannot be said about a great many so-called
more responsible jobs, and that is, they are useful and
they are respectable and they are honest.

Did you ever see dishonest callouses on a man’s
hand? Hardly. When men’s hands are calloused and
women’s hands are worn, you may be sure that Hon-
esty is there. And that’s more than you can say about
many soft, white hands! .

But even so, the time is coming when the hand will
not be subjected to so much hard work as falls to it
today. Steel fingers and arms will do many things that
fleshly arms and fingers now do, and a part of at least
the physical burden will be lifted off our race.

It is very natural for a man who is alive in his
mind and vigorous in his ambition to desire a job that
is fit for him. But does he ever stop to think of this:
—Wg'nat is to hinder any job being .made fit for any
man

There is not so much difference between men as
we sometimes think. We like to classify men by races
or intelligence’ or business success, and thus reach the
conclusion that there are “superior” and “inferior”
people.

But any man who knows his own heart and his.
fellow men, knows there is scarcely any fundamental
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difference between human beings. There is more real
difference between two breeds of dogs than there is
between the most highly cultivated man in the world
and the most unfortunate mortal. Our likeness to one
another is astonishing. It ought to keep us more
balanced in our judgments of our fellow men.

People classify men according to false standards,
and are quite satisfied to do so—why? Because by
that means they can always contrive to make them-
selves appear “superior” to someone. No matter how
many people may be superior to them, if they can only
be superior to men inferior still, that fully satisfies
those who hanker after human gradatlons—our Amer-
ican snobs.

One of the reasons the man who is engaged in
hand-work wants some other kind of work is this: he
fancies that somé¢how hand-work is a little lower than
head-work. Well, that formerly was the theory. But
it isn’t so any longer. Thank heaven! the hand-worker
has at last come into his own, and even measured by
the financial rewards he is on a higher plane than many
a so-called “head-worker.” Many a man wears a
white collar who isn’t earning what a grimy handed
worker is paid today.

It is a terrible thing that we ever allowed this false
idea to belittle the nobility of hand-work! Why,
hand-work keeps the world going. When next you
ride home on the street car at the rush hour, note the
hands of the men who ride with you. They are not
soft and pink and manicured ; they are big and rough
and smeared with oil and smudge. Look well at those
hands, for they turn the very world on its axis, mak-
ing it a planet of power by day and a glory of light by
night, and really give our country the industrial repu-
tation it has gained.

Hand-work! All the arts engage the hand. The
balanced work-ration includes both head and hand.
When the creative hand is denied its place in the
world’s work, life becomes unbalanced.

But perhaps there is another and deeper reason why
men sometimes grow discontented and seek a change:
they want a career, and the job they have may not
seem to promise a career. Again the question comes:
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Could that job be made so as to afford a man his
career? :

The time has come, as already stated, when drudg-
ery must be abolished out of labor. It is not work
that men object to, but the element of drudgery in
work. We must drive out drudgery wherever we
find it and set men physically free. We shall never
be wholly civilized until we remove the tread-mill from
the daily job.

Of course, invention is doing this in some degree
now. We have succeeded to a very great extent in
relieving men of the heavier and more onerous jobs
that used to sap their strength, but even when lighten-
ing the heavier labor we have not yet succeeded in re-
moving monotony. That is another field that beckons
us—the abolition of monotony, and in trying to ac-
complish that we shall doubtless discover other changes
that have to be made in our system.

But here is the point: If invention must do these
things for your job, why don’t you search for the
invention ?

Your job is your field. If you say you are too
good for your present job, have you ever given any
thought to methods by which your present job could
be made good enough, or even too good, for you?

You say you want a job on which you can look
forward to a life’s career: Have you ever studied
your own job from the standpoint of making it a
worthy life career?

You know, if these things are to be done, some-
body must do them. If all of us leave the job that
doesn’t fit us without doing something to make it fit
men like us, we are not making progress very fast.
If we simply desert our jobs, leaving them to whom-
soever happens along, we are not making the world
much better for our fellow men. If the man who fol-
lows you on the job is going to be up against the same
conditions that you were, the world has not moved
forward one step so far as that particular job is
concerned.

Then, if someone is destined to do these things,
why not you? Who knows the job better than you do?
It is quite possible that men do not always find their
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career in the first job they get, nor always in the
second. But this much is true: Every job is destined
to become in some sense some man’s career, and if
that is true it ought to be so adjusted as to make a

worthy career for him. ‘

Now, there is no worldly success greater than leav-
ing more jobs and better jobs where we found new
jobs and less desirable ones. The trend of progress
will never be toward a decrease in the number or
quality of jobs—always in an increase. Every new
idea brings new jobs. Every time a job is improved,
it breeds more of them, and by its influence makes
better the jobs around it.

This is just a suggestion toward finding a career
and finding success: How do you know that the
career you seek and the success you desire is not right
there in the job you have? How do you know you
cannot make it a career, and turn it into a success?
There’s a field for your invention. There’s a chance
to serve humanity down to the last working day of
Time.

And be sure of this: in thus moving, not ahead
of your job, nor in despite of your job, but in moving
ahead with the job and on the job and by the impetus
you give the job, the other rewards of labor, too, will
be yours in abundance.
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A Nation of Pioneer Blood

NE of the great things about the American peo-

ple is that they are pioneers. They are of pioneer
blood. Even though most of the world has been trod-
den by man, and the farthest frontiers have been
linked together by the intrepid inquiring spirit of the
pioneer, the blood of high adventure has not thinned
nor cooled, and where we lack lands and seas to ex-
plfo;"ef we are making up by conquering new continents
of life.

Ask anyone you meet what his origin is, and you
will discover that his family roots are overseas. If
not a pioneer himself, he is a pioneer’s descendant.

The “forty-niners” are practically all gone, and
those equally audacious men who visioned cities on
the prairies; but in any shop in any city you can find
men who came half way round the world in search,
not of a new country, but of a new life. Pioneers!

In a near-by neighborhood whose residents had
long prided themselves on being completely American,
the school-teachers inaugurated a letter-writing con-
test about the advantages of life in the United States,
and when the little essays were published in the local
paper the neighbors were astonished to learn that 50
per cent of the children wrote as travelers, as pioneers
—they had not been long over from foreign lands
where they were born.

Astonished, too, by the testimony of their own eyes,
that the little foreign-born children could write better
essays on Americanism than the American-born chil-
dren could, because the little immigrants had a back-
ground of contrast. They had the outlook of the
pioneer.

It is perfectly clear, when ‘we think of it, that a
man who has spirit enough to pull up his roots and
betake himself to a strange land and a strange people
from a motive of bettering his condition, is a superior
sort of man,
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He could have remained overseas. He could have
settled down into the conditions which satisfied his
forbears, and which still satisfy many of his fellows.
It is natural for men to do this, unless they have an
urge within which drives them to seek the better thing.

And so he comes to us, by way of the great sea-
ports. He comes down the gang-plank a bit bewil-
dered. His dress is not as ours; his speech is not as
ours; all his habits stamp him as a stranger.-

To the ignorant he brings amusement. To the
exploiter of human labor, he brings a temptation. But
to the man who sees and understands, he brings a
prophetic vision.

Who is this man with his bundle? He is a pioneer.
Make way for him.

Now, wherever we go in this country we find
pioneers or the sons of pioneers. Not the pioneers of
Mayflower nor yet of Revolutionary days—pioneers
of five and ten years ago.

It makes little difference if your forefathers did

come over in the Mayflower—they were immigrants,
strangers in a strange land, pioneers—and we are their
sons. -
» So that the spirit of initiative, the very blood-
stream of high daring, the vital urge to rest nowhere
until Opportunity is attained, are bred in the very
fibers of our bodies.

Of no other people can it be said in the same sense
as it is said of the people of the United States—*“They
are the pioneers of every people under heaven.”

It is only natural, therefore, that the pioneer spirit,
denied further exercise in exploration of new seas and
conquest of new continents, now turns itself to other
exploits, different, yet calling for the same old daring
of the pioneer. -

It was natural at the outset that the first comers
should pioneer upon a new venture into freedom.
Had they been no more than colonists, set down in a
certain place to build up an imitation of the land they
left, the history of the world would have been very
different.

Colonists they were at first, but colonists of their
own free will, and that' made them pioneers.
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Therefore they were not imitators but creators,
and it was not long before the attempted imitations of
government and social conditions were banished in a
great ebullition of the creative spirit. *

They called it “revolution” then, but it was crea-
tion. It depends upon your point of view which one
of these words you use. Creation is always an un-
comfortable, even a reprehensible process in the view
of the old, outworn but exceedingly profitable forms
which it removes. :

It was just as natural that within this newly cre-
ated form of opportunity new freedom of effort should
reveal itself. Invention, enterprise, commerce, wealth,
power followed quickly, as they always follow where

men breathe free air.
' If the late war may be said to have expanded the
limits of human freedom everywhere, especially where
freedom was not complete before, it may also be said,
as a consequence, that we are on the eve of a new era
of inventiveness, a new influx of epoch-making ideas.

Just as rain cannot fall in some regions, so ideas
cannot be born and developed in an atmosphere of
oppression. But the temperature of the world has
become more favorable of late, and we may expect to
see a great downpour of ideas which will further lib-
erate man and make him ftee of the world in which
he finds himself. )

All this is just another way of saying that we are
a pioneering people. We seek the conditions of free-
dom, and all else follows as day follows night.

Our latest great pioneering effort was directed to-
ward opening a new route through world war to world
peace. We pioneered the thought of a war being
fought to end all war. We pioneered the thought of
a war being waged in utter scorn of material profit
from it. We pioneered the thought of actually com-
pelling the peace terms which settled a single war to
serve also as the machinery which should prevent all
future wars.

In doing these things we are exhibiting our pioneer
blood in its best strains. We are striking out upon new
paths as truly as did Columbus when he set sail toward
the mysterious west.
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The prominent feature of the American pioneering
spirit is that it is constructive. We do not always
realize that there is a perversion of the pioneering urge
which it behooves us to watch.

Illustrations of this lower sort of adventure are
numerous in history. There are pioneers who rush to
a land upon- first reports of its richness, to strip it
bare and carry away its wealth. There are other
pioneers who move in to occupy the land, develop and
conserve it, and enhance its value and usefulness.

Where we have known exactly what to do in our
pioneering work, we have done it with directness and
speed. But where we have not known exactly what
to do, we have gone carefully, with true pioneer cau-
tion, in order not to cause injury through our ig-
norance.

That, perhaps, is a fair description of our social
attitude these days. There can be no doubt whatever
that we feel the surge of pioneer blood in us once
more as we contemplate social conditions in our coun-
try. We feel the impulse once again to strike out new
highways, new roads through the social wilderness,
which the thronging feet of happy people may wear
into great world paths by which all people may come
to peace and prosperity.

Just remember that we-are a race of pioneers; that
there is no active blood in oar nation that is not de-
scended from the pioneers; and then examine the
tendencies of today in the light of that thought, and
see if our people are not feeling the unrest to be on
the pioneer path once more and discover newer and
better regions of life and its pursuits for all men.

That, undoubtedly, is the direction in which we
are going to explore next—the direction of social
advance.

But we are cautious about it. We know that ev-
erything we have achieved in the 300 years of our
occupancy of this continent is not bad. We know per-
fectly well that we could not have worked and thought
and sacrificed without accomplishing something wor-
thy to be built into the noblest temple of social justice
our breed could ever rear. So we are cautious about
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it: in trying to get rid of what is faulty and wrong,
we do not desire to injure what is useful and good.

It was not the pioneer who destroyed the wealth
of game and forest and soil; it. was the thoughtless
hordes that followed—those who stayed at home until
hardy men had struck out the paths and subdued the
dangers. And the true pioneer will not bring disaster
to what is good in the new regions which he seeks to
subdue to justice and righteousness.

No one can contemplate the nation to which we
belong without realizing the distinctive prophetic char-
" acter of its obvious mission to the world.

We are pioneers. We are the pathfinders. We
are the road-builders. We are the guides, the van-
guards of Humanity.

The American people represent the human ex-
tract of that which was the best in all other countries,
the pioneers of all pioneers, and we are therefore
destined to lead the plain peoples of the world in any
path we lay out; they are confident that we will lead
them into no slough, no miry swamp of disaster.

Is not that a mest solemn responsibility for us to
bear? Ought it not to guarantee that such confidence
will not be misplaced?

When the American Pioneer strikes out the path,
the world may know that it will be safe for all the
fathers and mothers, young men and maidens, and all
}(l}e(llittle children of humanity—a safe road for man-

ind. .
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Human Nature and the
Social System

HERE are two positions from which one may

consider the economic conditions under which we
live, and the one you chose will determine the attitude
and emphasis of any thought or action taken with ref-
erence to those conditions.

You may say that it is the economic condition
which makes mankind what it is; or you may say that
it is mankind that makes the economic condition what
it is.

It is worthy of notice that wherever a situation
is desirable, mankind usually claims the credit of
creating it. But wherever a situation is faulty and
self-destructive and full of injustice and pain, man-
kind has a tendency to charge that up to “nature.”
So you will find a large proportion of partisans claim-
ing that it is the economic system which makes men
what they are. They blame the faults of our industrial
system for all the faults- which we behold in mankind
generally. _

And you will find other men who say that man cre-
ates his own conditions; that if the economic, in-
dustrial or social system is bad, it is but a reflection
of what Man himself is; his social conditions being
determined by his own nature.

It may be true, of course, that these things inter-
act; it probably is true. But it would be hard to gain-
say that the point of beginning, the casual motive
power, is in man himself.

What is wrong in our industrial system, for ex-
ample, is a reflection of what is wrong in man him-
self. But there is no doubt that after he has created
this wrong system, it begins to react upon him in puni-
tive or other influential ways. That is, character acts
upon conditions, and conditions upon character—an
- endless interaction.
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It ought not to be hard to admit this. In fact, it
seldom is hard when we remove the matter far enough
from our own concerns. Teachers dislike to admit
that the faults of the educational system are their own
faults writ large. Physicians dislike to admit that
the faults of the present systems of medicine are their
own deficiencies organized. Manufacturers hesitate to
admit that the mistakes of the present industrial meth-
ods are, in part at least, their own mistakes system-
atized and extended. But take the question outside
of a man’s immediate concerns, and he sees the poin
readily enough. ‘

The workman has no trouble whatever in seeing
that the faults of modern business systems are not
and cannot be anything other than the faults of busi-
ness men themselves ; because business men make busi-
ness systems. The business man sees just as readily
that the faults of labor organizations are the faults of
workingmen themselves.

And all of us together—the whole of human so-
ciety—make the social system.

Now, if you allow relentless logic to take its course
with this form of statement, and begin to speak of
reforming the social system, then you find yourself
confronted at once with the problem of making a
profound and complete change in human nature. And
that is a pretty big job. It has never been accomplished
wholesale.

It is just at this point that simon-pure idealists
mount their cloud-horses and soar into regions where
we cannot follow them. And it is also at this point
that our so-called “practical” men propose programs
that fairly clank with materialism.

Why is it that so many fine idealists lose all con-
tact with reality? And why is it that so many hard-
headed practical men lose so completely their con-
tact with idealism?

If some method could be devised by which ideal-
ists could be anchored to an anvil and a sledge ham-
mer, and hard-headed practical men enlightened and
refined by a dash of Vision and an infusion of a
venturesome and divine belief in the supremacy of
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righteousness, then we should see both these types
yield more useful service to their kind.

We should be slow about drawing conclusions
before we have all our data.

No doubt, with a less faulty human nature than
ours is, a less faulty social system would have grown
up. Or, if human nature were worse than it is, a
worse system would have grown up; though probably
a worse system would not have lasted so long as the
present one has. It is only its good points that have
kept ours in force so long.

But, things being as they are, there are very few
who will claim that mankind deliberately set out to
create a faulty social system. Granting without re-
serve that all the faults of the social system are in Man
himself, it does not follow that he deliberately organ-
ized his imperfections and established them. We
shall have to charge a great deal up to ignorance, shall
we not? We shall have to charge a great deal up to
a certain innocence as well. Take the beginnings of °
our present industrial system, for example. There
was then no indication as to how it would grow, nor
as to the points in which it would show its greatest
imperfection. Everyone was glad to see it begin.
Every new advance was hailed with joy. No one
ever thought of “capital” and “labor” as hostile in-
terests. No one ever dreamed that the very fact of
success would bring insidious dangers with it.

And yet with growth every imperfection latent in
the system came to light. A man’s business grew to
such proportions that he had to have more helpers
than he knew by their first names; but that fact was
not regretted, it was rather hailed with joy. And yet
see what it has since led to!—an impersonal system
wherein the workman has become something less than
flesh and blood, a mere part of a system,

No one beheves of course, that this dehumamzmg

- process was deliberately invented. It just grew. It
was latent in the whole early system, but no one saw
it and no one could foresee it. Only prodigious and
unheard of development could bring it to light.

’ But there is yet another consideration which the

first set of facts does not include. Take the industrial
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idea; what is it? The true industrial idea is not to
make money. The industrial idea is to express a
serviceable idea, duplicate a useful idea, by as many
shousands as there are people who need it. To pro-
duce, produce; to get a system that will reduce pro-
duction to a fine art; to put production on such a
basis as will provide means for expansion and the
building of still more shops, the production of still
more thousands of useful things—that is the real
industrial idea.

“Yes, but what about the workingmen?”’ Ah, that
brings us to the point. When the system grows by
its own momentum to such proportions that it begins
. to press upon fundamental human rights or to violate
fundamental human instincts, the social question arises.

And what is the social question? Simply the
question of how this industrial system can be so ad-
justed as to recognize human rights.

The industrial idea did not start out with the in-
tention of violating human rights. Nevertheless that
is what its extreme development tended to do. There-
fore the clash, which is called the social question.

‘Here again we approach the problem: Which is
first, human nature or its social and industrial en-
vironment? It becomes clear that once a system and
human nature come into conflict, human nature and
human rights represent the stronger force. Man-
kind is still creative enough to change the system to
conform with human imperatives of Right.

This also has a bearing on the.changeability of
human nature. Those who are sometimes discour-
aged by reflecting upon the impossibility of changing
human nature wholesale and for the better, thus
changing the social system for the better also, should
carry their reflections a little further. They should
reflect on the impossibility of any system, no matter
how important, changing human nature enough to
make it content with violations of its needs and rights.
Let any system of government, industry or business
curtail or contravene fundamental human rights, and
it is not human nature that changes—it is that system!

So that, after all, the inflexibility of human na-’
ture may be our most hopeful fact.
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We all know, we all feel, that the only way by
which human nature at large could be influenced to
condone or support a bad system of any kind, would
be to render that bad system profitable to humanity at
large.

Now, we know that no bad system can be profitable
to humanity at large. A system universally and un-
exceptionally bad would simply collapse:” It would
be like trying to maintain a sound currency system in
a nation of counterfeiters; it would simply be impos-
sible. The counterfeit has its fleeting value simply
because the mass of money is sound. And unfair,
greedy, inhuman, wicked systems last as long as they
do only because the opposite majority qualities give
them room for profitable play.

No doubt the faultiness of human nature is the
cause of the faultiness of our social system. But
equally without doubt the faultiness of our social
system is not the intention of humanity, else the faults
would not be so universally denounced and opposed.

Our ignorance is responsible for the faults being
there, but it is our incorrigible desire for public and
social righteousness that makes it impossible for the
faults to remain there forever.

Mankind is not perfect by any means. But man-
kind has not yet given its collective vote to the Devil.
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| The; Modern City—
A Pestiferous Growth

HE modern City, with its suppression of all that

is sweet in its natural environment, its enforce-
ment of artificial modes of living, its startling dis-
parities of leisure and employment, its hideous ex-
tremes of self-conscious wealth and abject poverty, is
probably the most unlovely sight this planet can of-
fer; certainly it represents the most unwholesome con-
dition that challenges our thought today.

For the City concentrates within its limits the es-
sence of all that is wrong, artificial, wayward and
unjust in our social life. It is, as it were, the spot
where the internal social impurities break out in a
festering sore.

.Much discussion has been devoted to “the prob-
lem of the City,” but for the most part it has shuttled
back and forth between a liking for community life and
a liking for the companionship of nature, between
the City lover and the country lover—and, of course,
that is not the question at all.

A City is a camp that has become stagnant and
which grows by accretion. A City is a camp that
has ceased to march, a community that has called a
halt.

There will be no argument in this page against the
desirability of a settled life. Nor will there be any
assertion of the superiority of that phase of society
where the people followed their flocks as their flocks
moved hither and thither seeking pasture.

It was doubtless a milestone of progress when men
began to plant vineyards, for vineyards have to be
tended, and tending them keeps the vine- dresser resi-
dent in one place.

But to recognize the advantage of settled com-
munity life is not to put in a plea for the modern
City, for it is doubtful if the modern City can be

154



THE MODERN CITY—A PESTIFEROUS GROWTH

considered as in any sense a community. Oh, we
call it a community, of course; we talk a great deal
about community spirit, and the like; but anyone
who knows the modern City knows that it is not a
community—it is any number of communities, few of
them sympathetic one to another.

The modern City is broken into as many com-
munities as there are interests in it, and the modern
City is the great meeting place of all our social antag-
onisms, both those that are engendered by differences
in taste and culture and those which grow out of
economic causes. The result is that such communi-
ties as we have are antagonistic, competitive, mutually
exclusive.

The modern City is a classic illustration of what
ensues when we fail to mix the arts.

The three great arts are Agriculture, Manufacture
and Transportation. .

The City automatically excludes agriculture as one
of the arts possible to its inhabitants; it does this be-
cause the land whereon it stands is too crowded for
the soil to exercise its natural function, and where it
is not occupied by buildings it is overlaid with pave-
ment.

Manufacture was the center around which the-
City grew. It may have been a very simple form of
manufacture at first, like the making of flour out of
grain, or the making of shoes out of hides, or the mak-
ing of cloth out of wool.

But wherever a productive machine is set up. with
a roof over it and operatives around it, there the City
begins. '

There are two bases for the community, one a
necessity of nature, the other a necessity of progress.
Man was not made for solitude. He is gregarious.
Not only “hath he set the solitary in families,” as
the Scripture has it, but families also group with
other families, and as the individual finds his ful-
fillment in the family, so the family finds its fulfill-
ment in the community.

Then, again, progress is not solitary. We can do
few things alone. Directly we undertake to achieve
worth-while results in the physical wotld, we dis-
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cover that we need help. We discover also that men
delight to work together, that they are formed for
creative co-operation.

So that it is a far different thing to condemn the
City than to condemn the community. ' The community
is natural. The City is not.

It is the one-sided, lopsided development of in-
dustry, as industry is represented by the manufacture
of articles of use and commerce, that is primarily re-
sponsible, for the modern City—-that, and the neglect
of the other two arts, agriculture and transportation.

In our day, however, transportation is beginning
to catch up. It is still far from what it ought_to be,
but it is immeasurably better than once it was. And
as a result, the City is beginning to féel the influence
of an art that will be one of the chief forces in its
undoing.

At first it seemed as if transportation would have
the effect of further augmenting the City, but now
it is effecting a spreading out of cities and popula-
tions. The suburban car and the automobile have
rendered confinement within the City unnecessary for
large numbers of people. And one of the most hope-
ful facts is that, whereas only the well-to-do once
found it possible to get away from the city, now the
workingman finds it not only possible but advantageous
to live in the country, and thousands of them are
doing it even while they work in the City.

And as transportation facilities become better and
more numerous, this movement to the country will be
increased.

‘ The “problem of the City” is a bundle of the most

baftling problems we know. It not only includes prob-
lems of health, morals, administration and economics,
but problems which go deep into the very nature of
man.

The solution of this problem has eluded our best
minds for decades and decades. In spite of all the
expenditure of money and thought, all the sacrifice of
labor and spirit, “the problem of the City” grows more
acute instead of easier.

And what is the answer to this?

Plainly, so it seems to some of us, that the ulti-
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mate solution will be the abolition of the City, its
abandonment as a blunder.

There are a number of movements all converging
‘ to this end—some of them in utter unconsciousness -
of this end—and not the least of them is a certain
theory of taxation which has seized upon the minds
and imaginations of the people. Nothing will finally
work more effectively to undo the fateful grip which
the City habit has taken upon the people, than the
destruction of the fictitious land values which the City
traditions have set up and maintained.

We shall solve the City Problem by leaving the
City.

Get the people into the country, get them into
communities where a man knows his neighbor, where
there is a commonality of interest, where life is not
artificial, and you have solved the City Problem. You
have solved it by eliminating the City. City life was
always artificial and cannot be made anything else.
An artificial form of life breeds its own disorders,
and these cannot be “solved.” There is nothing to
do but abandon the course that gives rise to them.

There is nothing impossible or unusual in this.
We have seen in our own day cities spring up in a
month. Well, if our people should be made free of -
the soil in their own country, you would see whole
cities shrink to nothing in the same length of time.

Nothing can long exist that is not self-sustaining.
The City is not self-sustaining. No American City—
and we are the best fortified in the world in this re-
spect—could survive, without suffering, a single week’s
interruption in the traffic in supplies from the farm.

The farm is self-sustaining. The City can serve
the farm with regard to conveniences, but not with
essitfltials. Essentially, the farm is complete within
itself.

The City has exercised its illicit charm to draw to
itself the very people on whose "devotion to the art
of agriculture it depended for its livelihood. As a
result of this overgrowth of the City at the expense
of the farm, the City, is now finding it hard to live.
When the City is driven out to get food, it must go
to the farm. And that is where it is going now.
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The balance of life—in all its aspects—can only
be preserved by a natural balance in the attention given-
to all three major arts—Agriculture, Manufacture and
Transportation—without which, or in the neglect of
any of which, nothing goes very far.

And the best way to obtain this balance, as we are
beginning to learn, is to have the same people prac-
tice more than one of them.

As has been previously stated in these pages, there
is no sound reason whatever why one immense group
of men should be confined within factory walls all the
year round simply because they happen to live in the
City, and there is just as little reason why another
large group of persons should be confined to their
farm-acres all the year round just because they hap-
pen to be farmers. : '

Agriculture would be better served if the man-
power of the manufacturing interests: were devoted to
it a part of the time every year, and manufacturing
would be better served if the man-power of the farms
could change occupation during the season when the
ground is resting. And the life of everybody, the
physical and economic life, would be benefited. Be-
sides which, small manufacturing centers would dot
all our countrysides, and wide farming areas would
encircle our present dense communities, relieving
them of congested abnormality, and the country of
its unnatural loneliness and separateness.

The mingling of the arts will help restore us to
economic balance and racial sanity.
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Catching the Boss’s Eye

T IS most unfortunate that we are so strongly under

the influence of the idea that to catch somebody’s
eye, to attract admiring attention, to get full credit
for what we do, is the one element which we must not
omit from any effort we make; that to.do a piece of
work and not get the credit for it is little less than a
calamity.

Not very long ago it was urged in an article in-
tended to stimulate the ambition of young men, that
they should endeavor strenuously to do something that
would catch their boss’s eye.

The surprising point about this advice is that it
was given by an employer himself. Had it been writ-
ten-by an aspiring young workman, it would be easy
. to'account for; but how a boss could utter such coun-
sel is beyond ordinary power to explain.

If all our productive operations were manned by
men who were straining to catch the boss’s eye, in-
dustry would become a sort of vaudeville, a game of
catch-as-catch-can, a race for recognition. '

Of course, there are certain factors in this desire
for recognition which must be reckoned with before
we can deal intelligently with it.

It is beyond dispute that our modern industrial
system has warped this desire terribly out of shape
and rendered it almost an obsession. There was a
time when a man’s personal advancement depended
entirely and immediately upon his work, and not
upon anyone’s favor; but nowadays it depends far too
much, as we all know, upon the individual’s good for-
tune in catching some influential eye.

It is perfectly clear that as long as this situation
exists, men will strive to nteet it; that is, men will
work with the idea of catching somebody’s eye; they
will work with the idea that if they fail to get credit
for what they do, they might as well have done it
badly or not have done it at all.

159



FORD IDEALS

One result of this, as far as the work itself is
concerned, is that it becomes a secondary considera-
tion. The job we are doing, the article we are pro-
ducing, the special kind of service we are rendering,
turns out to be not our principal work at all. No.
Our main work is our personal advancement. This
thing we are doing now is not being done for its own
sake, this service we are doing is not being done be-
cause it is a service, but because it is a platform from
which we may practice the art of catching somebody’s
eye, the art of skillfully attracting credit-bringing at-
tention to ourselves.

Now, we submit, this habit of making the work
secondary and the recognition primary, is unfair to
the work. It makes recognition and credit our real
job, while the job we are paid to do is used merely as
a kicking-off place.

And it also has an unfortunate effect on the worker.
It encourages a peculiar kind of ambition which is
neither lovely nor productive. It produces the kind
who imagine that by “standing in with the boss” they
will get ahead. Every shop knews this kind of man.
And the worst of it is there are some things in our
present industrial system which make it appear that
this kind of game really pays. Foremen are only hu-
man, and it is natural that they should be flattered
by being made to believe that they hold the weal or -
woe of workmen in their hands. It is natural also,
that being open to flattery, their self-seeking. sub-
ordinates should flatter them still more to obtain and
profit by their favor. .

The trend of industry is and ought to be farther
and farther away from a condition which gives any
individual the power of life amd death—for that is
virtually what bread-and-butter power is—over an-
other. We don’t want a race of overseers who fancy
they control human destiny ; and we don’t want a race
of workmen who think they have to cringe and cajole
to get recognition of their merits.

The desire for recognition is natural. But it is
far from being the highest desire. The real work-
man knows that his work is his unanswerable witness.
Far higher than the desire for recognition is the cre-
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: - )
ative desire, which finds its satisfaction in work well
done whether anyone sees that it is well done or not.

But of course, some modern industrial conditions
- tend to smother that kind of workmanship. Wherever
the emphasis is on quantity at the expense of quality,
wherever the emphasis is on profits at the expense of
service, wherever the commercial side of production
is emphasized at the cost of the human and service-
able side, then the workman finds himself in a sort
of scramble for selfish benefits whether of money,
rank or job,.and he can hardly help becoming infected
with the regenerate tendency.

Now, everyone will agree that the person who is
over-anxious about getting credit for what he does
is not an impressive person, to say the least. But he
may not be entirely blamable, either.

He may be a product of that false philosophy of
life which teaches that a man is successful only in-
sofar as he gets credit for being so; and believing that,
he may perhaps also have the experience of credit
unjustly withheld from him, and so he grows over-
anxious. One false extreme has simply worked an-
other false extreme in him. He is to be pitied and
led out of his obsession. Certainly, he"is not to be
dealt with in a way that would deepen his sense of
injustice. The sense of personal injustice is one of
;ll'!e most painful burdens a man can bear about with

im. :

Just where to draw the line between a laudable
desire for recognition and an overwhelming thirst
for credit is not easy to do; the one is normal and
the other is abnormal. But we should say that the
line of demarcation exists somewhere in the individ-
ual’s attitude toward the work he is doing.

If his inclination is to do his work well whether
he foresees special credit or not; that is, if he has a
pride in his work quite apart from its possible rela-
tion to other men’s opinions, then it would be probably
safe to'say that his desire for recognition would be
normal.

But if his work means no more to him than an
emblem with which to attract attention, if when with-
out ‘any hope of recognition for the particular job on
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®
which he is engaged, he slurs it over and neglects it,
then it is apparent that his desire for recognition is
not born of high workmanly pride, but of selfish per-
sonal interest of a rather small caliber.

It would be pleasant to declare that good work
always is seen and recognized, but it would scarcely
be true. There is far too much work produced for
all of it to be judged accurately. But it would be
absolutely true to declare that a good workman is al-
ways seen and recognized. His work may escape ob-
servation; he himself cannot well do so. All the
carefulness, dependability, honest pride and power
he builds into his work is somehow built back into
himself. It is reflected back upon him. And, of
course, that kind of shining cannot long be hidden.
For it is a matter of character then, not merely of
articles of manufacture.

. The matter of personal advancement is one which
is not considered as carefully as it ought to be. And
much of the misconception concerning one’s credit
for one’s work grows out of the kind of idea of ad-
vancement which he may hold.

A great evil was begun when the sphere of ad-
vancement was placed outside of the job instead of
within it.

Nowadays advancement means getting out of one’s
job into another job, if one can. It doesn’t mean be-
coming a better workman at what you are doing; it
means becoming a workman at something else, at an-
other rate of pay, and with another degree of respect
attaching to your rank.

Of course, when this kind of advancement means
also more of the means and comforts of life, more of
the opportunities which one would give to one’s fam-
ily, nothing short of cosmic suppression could prevent
men from striving for it.

Thus the competitive element is injected into life.
And we are strongly of the opinion that when these
things, the means and comforts of life, the desirable
opportunities which one would give to one’s family—
when these things are left at the peril of the bread-
winner’s success or failure in a mad competitive scram-
ble for this favor called ‘“advancement,” then our “
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system of life is sadly in need of humanizing readjust-
ment.

Under the present strife and strain men are not
free to consider their work alone, they are driven to
consider the methods—fair and unfair—by which
they may attract attention, win favor and gain ad-
vancement.

If men were assured that their livelihood and re-
spect as members of society were assured from the
beginning, then we should have a sounder foundation
on which to appeal to them to make their advance-
ment within the limits of their work.

But this subject of advancement deserves atten-
tion by itself. Suffice it now to say that if a man has

- faith to trust his future to the quality of his work,
the chances are very high that his faith will be re- -
warded. The strength of faith is that it does not look
for the reward ; it does not demand what one deserves,
it only asks that one be deserving.

By doing the thing for which you know you may
get no credit, you are doing something which will
never be lost to you—you are building certain qualities
which cannot be hidden.

One of the commonest faults observable in men
is that they overreach for credit. And, of course,
where one overreaches one does not receive. After
all, we must leave a little of our lives to Destiny.

!
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Patriotism an Inclusive
Emotion

OVE of country is a sentiment inherent in men.
There is a sacred element in the spirit of patriot-

ism for this reason. No matter how hard the land
may have been to the dwellers thereon, no matter how
harsh the governmental conditions imposed, no matter
how bitter the memories which thoughts of native
land evoke, no matter how unfavorably the place of
our nativity may compare with the land of our adop-
tion, there is still an ineradicable love of country which
is a vital part of us from the earliest dawn of our
consciousness until the last shadows begin to close
in upon us. .

It is inconceivable that there could exist, outside
the pages of fiction, a man who, regardless of griev-
ances, was without a special love for some branch
of the human race, some division of the earth’s sur-
face, some city, state or bit of homestead.

All our love of the earth begins in love for our
own land. All our love for Humanity begins in love
for our own people. All our love for Freedom begins
in love for our own institutions. )

As an illustration of the depth of the patriotic
sentiment, look at the Irish. With their memories of
their native land deeply colored by suffering, how
they cling to Erin still! How they laud her as the
fairest among the isles!

Or take the Jew. He has been without a flag and
a country these twenty centuries, yet how his heart-
strings twine about old Jerusalem, the glories of her
- past and the greater glories prophesied for her future!

It is not merely because the land feeds us and
caresses us and gives us pleasant lives that we love it.
Men have most deeply loved the lands where they have
suffered most. Patriotism in its purity is not a selfish
sordid sentiment.

164



PATRIOTISM AN INCLUSIVE EMOTION

Of course, every virtue has its counterfeit, every
noble principle has its superficial imitation. The more
sacred the principle the more readily is it seized upon
by designing persons to lend an air of genuineness to -
their questionable purposes. This needs no proof.
We see it with reference to every lofty sentiment, not
patriotism only.

The principal fallacy to which—not real patriotism,
mark you—false patriotism succumbs is the fallacy of
exclusiveness. Because we love one country we must
suspect the motives and defeat the purposes of all
other countries—that is the fallacy.

It is commonly reported, of course, that those who
remember that they are members of the Human Race
as well as of their own nationality, are promoting the
doctrine that a man.ought to love all countries, his
own no more than another. .

Aside from this being merely theoretical, it is im-
possible. No man ever has or ever can love another
people as he loves his own, another land as he loves
his own, or other institutions as he loves his own.

He may wisely acknowledge the worth and beauty
of the other land, the greatness and usefulness of the
other people, the wisdom and character of the other
institutions—but this is not patriotic love. He may
even see that the other land is more desirable from
many points of view, that the other people are more
highly developed and more efficient, that the other in-
* stitutions are more advanced; yet he will but love his
own the more and covet for them the good character-
istics of the others. We cannot get away from these
facts. They are written in our very hearts.

All love is given us for purposes of inclusion, not
exclusion, because love is an expansive emotion. This
is a truth which everyone will readily acknowledge.
We have a respect for the women of other races be-
cause we respect the mothers, wives and daughters
of our own. We have a heart for the welfare of all
children because we have a heart for the welfare of
our own. And so on. We are able to understand,
sympathize, respect, solely because we know from
our own experience what the situation is. That is
why we respect an alien’s patriotic love for his own

A
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country. We know that sentiment in ourselves ; there-
fore, we respect it in him.

But reasoning from the analogy of the social af-
fections a distinction should be made: there is a love
of attachment and a love of respect. Our domestic
affections form personal attachments. But there are
people on the other side of the city, in another city,
or in another country, with whom we should be very
loth to form personal attachments—with whom, in-
deed, nature would prevent us forming personal at-
tachments—yet whose rights as men we cherish as
strongly as we cherish our own. Isn’t that true?

You don’t have to be willing to live in the same
house with a man in order to cherish his rights as a
man and citizen. By virtue of his membership in the
human race you are “for” him in the protection of
certain fundamental rights which as a human being
he possesses, and which neither a difference in speech
nor allegiance can change. We know men as men,
not as nationals. We know them as human beings.
That is our primary knowledge of men, as members
of our kind.

There is a profoundly natural element in patriotism.
But something tragically artificial marks all national
antagonisms. It is natural that a man should love his
own people and his own spot of earth; it is unnatural
that he should hate another people or another spot of
earth simply because it is not his. Love of our own
country does-not involve hatred of other countries.
The man who-tries to prove his patriotism by the ex-
tent of his hatred is a suspicious patriot.

In other words, patriotism is not an exclusive emo-
tion—it does not shut out; it lets in. And though we
cannot love others as our own, we can still love the
rights of others, their peace, their prosperity and the
security of their children. The moment patriotism
takes wings and enters the spiritual realm, that mo-
ment it blesses all people.

If there is any one quality in the Genius of Amer-
ica to whose existence we can point with confidence,
it is the quality of heightened regard in which we
hold the rights of all peoples on the earth—an interna-
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tionalism of 'sympathy and understanding and good
wishes.

The United States never has and never will be-
come productive soil for the seeds of international
hatred. We will never rise against lands or peoples
to do them harm; we will only rise against the ag-
gressive Errors of which lands and peoples have be-
come the self-deluded servants; and we will even min-
imize the chances of having to do that, by being in
the world the friend of Light and Freedom.

The United States was never more avowedly the
Servant Nation of the world than now. And never
did the Servant status hold nobler honor.

The nations whose histories are embalmed in an-
cient books, whose ruins dot the desolation of desert
lands, fell before the subtlest temptation that can ever
lure a nation—the temptation to Mastery. To bear
world rule, to make vassals, to be world conqueror—
this is the rock on which nations have made ship-
wrecks of themselves. They forgot the eternal Wis-
dom which taught: “He that would be greatest
among you, let him be as one that serveth.”

~ The United States has never wanted to master any
nation. The utmost expenditure of money and elo-
quence and influence and false incentives of every
kind, has utterly failed to inoculate our people even
slightly with the virus of imperialistic ambition.

Even after our part in the Great War, with re-
sults that must be grateful to every lover of Liberty
and Order, we find ourselves strangely untainted by
the animus of militarism. We did what we had to
do, we did it as well as we could, but it was not such
business as we would care to be doing all the time.

There is one source of pride to every American
and that is, though we broke all our records of mil-
itaristic preparation and achievement; though we
gained a name for courage and initiative, yet with the
spoils of the world laid down before us we have kept
faith with our traditions and have refused one iota of
" reward. The nation paid in blood and sweat and
sorrow—for what? For the privilege of serving the
world without recompense, -

We ought to thmk more of our own United States
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as the Servant Nation of Mankind, the great, strong,
trustworthy, righteous nation whose joy is to serve
all the peoples in the things which pertain to peace and
progress.

In proportion to our population, our area, our
wealth, and the extent of our history, there are fewer
of the means of destructipn to be found within the
boundaries or under the control of the United States
than of any other nation. Why? Because we would
rather serve than enslave, we would rather help than
hurt, we would rather live in a family of nations than
in an imperialistic system where the strongest des-
perado among the nations ruled.

Love the United States! Why, even if the United
States were but an ideal, but a dream, but an Utopia
written in books, but not yet realized by man, we
would love it! Unrealized, it would be like heaven.
How much more, then, does every human heart on the
earth love the real United States? And if we are dis-
trusted and disliked anywhere ‘it is because some
among us, forgetting who and what they are, have said
or done things which made us appear in a’light less
than our own.

We shall keep our people in prosperity and our
neighbors in peace and the world in sanity and equi-
poise by going quietly about our mission of serving
all mankind in the things which endure.

s
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False ‘“Success Philosophy”’

HIRTY years ago every boy in the United States

was educated in the idea that it was possible for
him to become President of the United States, that
he ought to aspire to that position, that to achieve it
would represent his success; and, of course, there
was a great waste of human energy; we only needed
four or five men for that job. It would be interesting
to know how many of our Presidents were told in
their boyhood that they might attain that office.

We do not waste so very much time on that sort
of prospect for our boys nowadays.

One reason may be our increase in regard for the
Presidency. ‘'We think of it now as a place of Destiny.
We judge any man a fool who would seek it as a
personal distinction. We have seen too much of the
responsibility it involves to make it the sign and sym-
bol of any man’s individual success.

But perhaps another reason is that our idea of
Success is also changing.

There has been a great falling off in the “Success
philosophy” recently, as you may have noticed. It
was rather overdone for a long while. Its founda-
tions were false; its motives were false; its emphasis
was false. Moreoverit is doubtful if all the “pep”
and “ginger” aiid “hustle” which it prescribed has
increased the Success total of the nation one degree.

No doubt we were in error in much of our “Suc- )
cess” teaching; not in'insisting that gveryone ought. = %
to be a Success, but in defining what it was. =~ "~ -+ < “"i‘

It goes without saying that any kind of Success~
which would put us all in administrative offices, and
leave none of us out on the farm or out in the shop,
would be rash.

It is wrong to advocate anything which, if uni-
versally applied, would ruin the world. That is the
difficulty about militarism: it says that a stiff bit of
war now and then is a mighty fine idea; but immedi-
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ately you apply that principle universally, what have
you? A universal shambles! On the other hand,
when you apply pacifism universally, what have you?
Universal peace! A universal shambles would soon
totally destroy all life. But universal peace inter-
feres with nothing that does good.

What would be the result if this thing which we
are advocating were to be applied everywhere in ev-
. erything and to everybody ?—that is the question we
ought to ask ourselves.

And if we are advocating something which, if.uni-
versally adopted, would prove destructive; or some-
thing which depends for its Success on a large sec-
tion of the people being excluded from its benefits,
then we may be sure it is a fallacy.

The great universals—those things which if ap-
plied everywhere to everybody would be beneficial—
are_religion in the moral world, order in the social
world, and fundamental industry in the physical
world. These things never turn destructive, no mat-
ter how widely nor how thoroughly applied.

The trouble with much of our “Success” doctrine,
then, was this: if everybody had become successful
in the way it advocated, this would have been very
far from a successful world. It would be a most
tragically unbalanced world. Not that failure is
needed to balance Success—that is not the idea at all;
but Success must have certain universal qualities, or
it is not Success at all.

Several weeks ago we discussed the mistaken idea
that one had to catch the boss’s eye in order to obtain
advancement. This matter of advancement is related
to what we are discussing now. :

The principal reason the majority of men wish
to advance is that it means more material reward for
them, more creature comforts, more opportunities for
themselves and their families. '

When you put down in cold print that here in this
human society of ours there is a majority of jobs
which do not yield men these desirable things, and
that there is a smaller number of jobs which do yield
them, and for this smaller number the whole mass of
mernyis scrambling, it doesn’t seem right, does it?
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FALSE “SUCCESS PHILOSOPHY”

When a man gives all of his day and an equal
proportion of his strength and ability to his work, and
still doials not receive as many of the comforts of life
as another man who also gives his day and his strength
and ability to his job, it seems‘[ﬁa'ty something is gltxt
of order. - )

Of course, it is easy to say, “Well, let him get more

_ skill and get into a job that pays more! Yes, but sup-

pose he does. Suppose everybody does. Make your
theory of advancement universal, and you have a few

- ‘“good jobs” crowded and a host of necessary jobs

empty! That kind of Success would be suicidal even
for those who attained it, not to mention the general
life of society. There are just two questions to settle
in this relation: Is a man who contributes the same
proportion, time, strength and skill as another entitled
to the same proportion of the good and necessary
things of life? That is, should the rule be, “From each
according to his ability; to each according to his
need”? There is a great deal to be said for that view.

And the second question is: Are those jobs which
do not reward men with the good and necessary things
of life, good and necessary jobs? ‘Must we always
have sections of human duty which stigmatize men
with a diminished reward? Or is every honest em-
ployment of equal dignity and usefulness in the gen-
eral scheme of things and therefore entitled to a dig--
nified reward? These are questions which ought to
receive close attention. The opinion of the sponsor
of this page is that every job should be a necessary and
useful job, and on that ground should reward its
performer—no matter what its nature may be—with
the good and necessary things of life.

That is to say, it is a great pity that advancement
has come to mean advancing out of the job. If all
the able men, men able to advance, should advance
out of their jobs, the useful production of the world
would stop. We need miners. What a fallacy it is to
say that when the miner becomes a lawyer he becomes
a “Success.” If every miner capable of being a
lawyer should “advance” to that profession, what
would become of mining?
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We must get over the snobbery of thinking that
the men in the professions are the only men who
could get there.

We must cease the injustice of thinking that the
men who remain in agriculture, mechanics and man-
ual labor, remain there because they haven’t the ability
to get out of them! We owe a great debt of gratitude
to the men who stay in these callings because they
like them, because the work satisfies their natures.

It is due to our ignorance that we have been de-
luded by a false “Success” philosophy into believing
that if these men had possessed any “brains” they
would have got out of productive employment into un-
productive work.

Too many people believe that Success consists in
getting your bread and butter by dickering or talking
instead of by producing.

There are two kinds of advancement: one inner,
the other outer. The inner advancement consists in
improving the quality of the man himself, his char-
acter, his experience, his skill. This ought to be the
first concern of every ambitious young man. Instead
of being keenly on the lookout for another job, he
should be keenly on the task of learning how to put
out better work.

As to the outer advancement, it is comparatively
easy in this busy, restless, changing country of ours
to get a chance at a better job. The test is in filling it.

It is a pitiable mistake to think that all you have
to do is to get the title, get the office, get the authority,
and you are made. No. Attaining this outer court
of Success is merely approaching the examination
rooms where so many are found wanting and are
turned back.

It is no trick at all to gét a chance at a more re-
sponsible job than you have now; the trick will come
in holding it. And then the advantage of interior ad-
vancement will become apparent. You know, the
directors of great enterprises are not simply in search
of good-looking young men who can adorn a title and
imitate the air of business men. A title is never a
bit bigger than the man who holds it—and some
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FALSE “SUCCESS PHILOSOPHY”

mighty big titles shrink to mighty little proportions
through the lack of ability of those who hold them.

What a young man wants is a sure investment—
and merely getting a chance at another job is just a
chance, that’s all.

But when advancement begins within the man him-
self ; when he advances from half interest to strength
of purpose; when he advances from hesitancy of
decision to decisive directness; when he advances
from immaturity to maturity of judgment; when he
advances from apprenticeship to mastery in the line
of work he has chosen; when he advances from a
mere dilettante at labor to a worker who finds a gen-
uine joy in work; when he advances from an eye-
server to one who can be entrusted to do his work
without oversight and without prodding—why, there
is no use making any question about that man’s ad-
vancement ; he is advancing; he is advancing himself
and his work, and that is all there is to it. He is
making himself irresistibly worth while advancing.
And the consequence is that the boss who does not
advance him outwardly to the limit of his inward ad-
vancement is a fool who has no conception of his own
interest. _

After all, about the only doctrine of the old “Suc-
cess” philosophy that is true forever is that, in all
essential things, a man’s. destiny is within his own
control. His outer world corresponds pretty accu-
rately to his inner world.

173



Competition and Co-operation

HERE was a time when we heard a great deal

about the comparative merits of competition and
co-operation, but somehow the interest has seemed
to die away from such discussions during the last few
years; we have had something definite to do, some-
thing which we all had to unite to do, and in the
practical requirements of the times we forgot mere
academic talk. ‘ _

It is possible, of course, to say a great deal in
favor of competition as a principle; possible also to
say a good deal in condemnation of it as we see it in
practice.

We may mean one thing when we use the term
“competition,” and then be vastly surprised to see
that the thing which really passes for competition in
the world is not what we meant at all.

Ordinarily, the competition which we have in
mind during our discussions is a much higher grade
activity than the actual competition of the work-a-day
business world.

- There is a vast difference between the competition
of our philosophical moods, and the unprincipled
throat-cutting and jabbing which actually goes on.

Our generation has lived to see the most com-
petitive lines of business become closely organized
trusts, simply because competition—ruthless and con-
scienceless competition—became the death of com-
petition. The most powerful and relentless competitor
simply killed competition altogether. He did it by
destroying the power of his competitor to compete.

It is when eompetition is destroyed through that
fashion that we begin to realize how beneficial it has
been. We frequently make laws by means of which
we try to bring back the old-time competitive condi-
tions. And directly we get them back into practice,
we begin to see that even they were not altogether
desirable.
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COMPETITION AND CO-OPERATION

We know enough now to say that the competition
which ends in the powerlessness of the majority of
competitors and in the kingship of one, is not the kind
of competition that anyone with insight or foresight
could commend as the rule for society as a whole.

.That is to say, the kind of competition which,
raised to its highest power, results in the defeat of the
many and the overlordship of a ruthless few, is there-
by proved to be fallacious. For when you get a prin-
ciple which cannot be universally applied without do-
ing infinite damage, you simply do not have a uni-
versal principle, that’s all: This destructive kind of
competition 1s not capable of universal application.

If you will examine the kind of competition which
merits this description, you will find that it lacks many
of the qualities which must be found.in that generous
form of rivalry out of which progress comes.

In the first place, it is personal. It hinges on the
aggrandizement of some individual o